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ARTICLE I 
 

NAME 
 
The name of this religious organization shall be the Unitarian Church of Evanston. 
 

MISSION STATEMENT 
 
The mission of the Unitarian Church of Evanston is to nurture the human spirit for a world made 
whole. 

 
PURPOSE 

 
The purpose of this congregation is to organize as a liberal religious community.  

 
ARTICLE II 

 
AFFILIATION 

 
This congregation is a member society of the Unitarian Universalist Association of congregations 
and its district and area council organizations. It is the intention of this congregation to support the 
organizations to which it belongs by making annual financial contributions equal to its full Fair 
Share as determined by those organizations. 

 
 ARTICLE III 
 
 MEMBERSHIP 
 

Section 1.  Becoming a Member.  Any person 16 years of age or older, or any person who has 
completed a "Coming of Age" curriculum as approved by the Board of Religious Education, who 
desires to become a member of the congregation shall, upon signing the membership book, 
become a member of the congregation. 

 
Section 2.  Duties of a Member.  Each member shall assume a duty of responsibility to the 
congregation which shall include participation in congregation activities and financial support of 
the congregation through an annual pledge to the extent of ability. 

 
Section 3.  Voting.  A member of the congregation shall be entitled to vote in person at any 
regular or special meeting of the congregation membership, providing the member has been a 
member for at least 90 days. 

 
Section 4.  Reaffirmation of Membership.  Each year each member shall reaffirm membership by 
a written annual pledge or written statement reaffirming membership delivered to the 
congregation’s administrative office. 
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Section 5.  Termination of Membership.  The membership of any member shall terminate upon the 
receipt by the Executive Operations Director of written resignation. Membership of members, who 
fail to reaffirm membership as provided in Section 4, shall be terminated. Such membership shall 
terminate on the first of the month prior to the date of the congregation’s report on its membership 
to the Unitarian Universalist Association; provided that not more than four weeks nor less than 
two weeks prior to that date the Executive Operations Director shall have mailed to said member a 
notice advising the member of the provisions of Article III of these by-laws and the need to 
comply therewith in order to maintain membership. A member will be removed from the 
membership roll when he/she dies. 

 
 

ARTICLE IV 
 
 MEETINGS OF THE CONGREGATIONAL MEMBERSHIP 
 

Section 1.  Annual Meetings.  The annual meeting of the congregational membership shall be held 
in the month of April or May, at such time and place as may be determined by the Board of 
Trustees. The purpose of the annual meeting is to elect trustees and other elected leadership as 
described in these Bylaws, adopt an annual budget, receive and review annual reports of the 
officers, professional staff and committees, and attend to any other business requiring a 
congregational vote.  
Section 2. Special Meetings. From time to time the Board of Trustees may call special meetings of 
the congregation, either on its own initiative or upon receipt, by the Board President, of a written 
request to do so. The written request must specify the purpose of the proposed meeting and be 
signed by no fewer than 10 percent of the congregation members who are eligible to vote pursuant 
to Article III. Section 3, of these bylaws. When such a written request is received and verified, the 
Board will, at its next regularly scheduled or specially called meeting, set a date on which the 
special congregational meeting will occur. That date must be no sooner than twenty-one days and 
no later than ninety days from the date of the Board meeting at which the petition is presented.  

 
The majority of voting members present at every special congregational meeting shall elect a chair 
protem to preside at that meeting. 

 
Section 3.  Notice.  Notice shall be given of every annual or special meeting of members by the 
Secretary of the Board of Trustees (or other person designated by the Board) by sending a true 
copy electronically or by mail  thereof to every member of the congregation not less than two 
weeks prior to the date of such meeting.  Such notice shall in every case specify the nature of the 
business to be transacted at the meeting. 

 
Section 4.  Quorum.  Twenty per cent of the total number of eligible voting members of the 
congregation shall constitute a quorum for the transaction of business at an annual or special 
meeting of the congregation membership. 
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Section 5.  Proxy Voting.  For any specified meeting of the members, the Board of Trustees may 
authorize voting of members by written proxy on proposals to authorize the expenditure of money, 
borrowing of money, mortgaging, sale, or purchase of property by the congregation or absentee 
ballots for the election of a slate of candidates.  Such proposals shall be described in a proxy 
statement incorporated in a resolution of the Board of Trustees.  For all other proposals, only 
members present at a duly called meeting shall have the right to vote. 
 
Section 6.  Statements of Advocacy.  Passage of a statement of advocacy by the congregation at an 
annual or special meeting of the congregational membership shall require a two-thirds vote of the 
members present at the meeting. Public reporting of a statement of advocacy that is passed by the 
congregation shall state either the actual numbers or the percentages of the vote supporting and 
opposing the statement. 

 
 

 
ARTICLE V 

 
 BOARD OF TRUSTEES 
 

Section 1.  Qualification and Election of Trustees.  The Board of Trustees shall consist of nine 
members of the congregation.  
(a)  Three Trustees shall be elected at each annual meeting of the congregational membership to 
serve for a term of three years or until their respective successors shall have been elected and 
qualified.   
(b) The member of the Trustees elected as President of the Board of Trustees will serve as 
President for one year, and may be elected an additional year and the Board membership may 
temporarily increase by one.  
(c) A Trustee who has served a full three year term, or a President who has served a four year term, 
shall be eligible for re-election for a second term. For trustees who have served two terms, a trustee 
shall be eligible after one year following the expiration of the second term. 

 
Section 2.  Duties of Board of Trustees.  The Board of Trustees shall establish congregational 
policy and have general charge of the property of the congregation, the conduct of its ordinary 
business affairs, and the control of its administration. 

 
Section 3.  Meetings of Board of Trustees.  Regular meetings of the Board of Trustees shall be held 
at such times as the Board may determine.  No fewer than six regular meetings shall be held during 
each fiscal year. 
Six Trustees shall constitute a quorum for the transaction of business at regular and special 
meetings of the Board of Trustees. Only elected members of the Board of Trustees are eligible to 
vote. 
 
 Failure of an Officer or Trustee to attend three (3) consecutive regular Board meetings, without 
notice to the President and without reasonable cause, he/she shall automatically be retired. The 
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President shall declare such position vacant unless the individual requests and is granted a leave of 
absence by the President.  Removal for cause of an Officer or Trustee shall be by majority vote of 
the Voting Members present and voting at a Congregational Meeting with removal of that 
individual specified in the call for the meeting. 
 
Meetings of the Board of Trustees shall be open to all members of the congregation and to its 
professional staff (except when the Board votes to go into executive session).  

 
Section 4.  Vacancies.  Vacancies occurring from time to time on the Board of Trustees may be 
filled by a majority vote of the then remaining Trustees, and Trustees so elected shall serve until 
the next annual meeting of the congregational membership.  At such annual meeting the 
congregation membership shall fill such vacancy or vacancies for that part of the original three-
year term or terms then remaining. 

 
Section 5.  Financial Review.  At intervals of not more than five years, the Board of Trustees shall 
select a certified public accountant or other qualified person to audit who shall review the accounts 
of the Treasurer for the fiscal year(s) following the previous audit and who shall make a written 
report to the Board of Trustees.  The Board of Trustees shall make this report available to all 
members of the congregation. 
 

 
 ARTICLE VI 
  
 OFFICERS 
 

Section 1.  Designation of Officers.  The officers of this religious organization shall be: 
 

President, Board of Trustees 
Vice President, Board of Trustees 
Secretary of the Board 
Treasurer 

 
Section 2.  Election of Officers. 
(a)  By Board of Trustees.  At a meeting of the newly elected board following the annual meeting 
of the congregational membership, the Board of Trustees shall elect from among its members a 
President and a Vice President. The Vice President and President shall each serve for a term of one 
year and the President may be elected to serve for a second year, ending when a successor of each 
has been elected and taken office. The Board of Trustees shall appoint a Secretary and a Treasurer, 
who must be voting members of the congregation. 

 
Section 3.  Vacancies.  If a vacancy should occur in the office of President or Vice President, the 
Board of Trustees shall elect a successor from among its own members to serve for the remainder 
of the term.  If a vacancy should occur in the office of the Secretary or Treasurer, the Board of 
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Trustees shall elect a successor from the congregational membership at large or from among its 
own members to serve for the remainder of the term. 

 
Section 4.  Duties of Officers.  
 
(a)  President.  The President shall preside at all meetings of the Board of Trustees, and at all 
meetings of the congregational membership other than special meetings as provided in Article IV.  
The President shall perform such other duties as may be assigned to him or her by the Board of 
Trustees. 
(b)  Vice President.  In the absence of the President for any reason, the Vice President shall act and 
serve in place of the President. 
(c)  Secretary.  The Secretary shall record and keep minutes of all meetings of the Board of 
Trustees and of the congregational membership, and shall otherwise perform all duties incident to 
the office.  
(d)  Treasurer.    The Treasurer is responsible for instituting good practice in the conduct of the 
financial affairs of the congregation, and for implementing and supervising financial controls 
required by the Board of Trustees.  The Treasurer is responsible for a complete account of the 
finances of the congregation on books which shall remain the property of the congregation, and 
which shall be open for inspection at any time to the Officers and Trustees.  The Treasurer shall 
render a current statement at the Annual Meeting of the congregation and at each regular meeting 
of the Board of Trustees or of such committee designated by the Board to receive such statement.  
The annual statement for the fiscal year shall be reviewed as prescribed in Article V, Section 5.     
 The Treasurer may delegate responsibility for specific financial activities to congregation staff or 
members who will then report back on these activities to the Treasurer. 

 
  
 
 ARTICLE VII 
 
 RELIGIOUS EDUCATION 
 

Section 1.  Board of Religious Education.   
(a)  Duties.  The Board of Religious Education shall have general charge of determining the policy 
of the program for children and young people up through the senior year in high school and the 
control of its administration, subject to review and approval by the Board of Trustees.  The Board 
of Religious Education shall be responsible for the preparation of the congregation school budget, 
which shall be submitted to the Board of Trustees for approval and inclusion in the annual 
congregation budget. 
(b)  Number and Qualifications of Members.  The Board of Religious Education shall consist of 
nine elected members. 
(c)  Election.  Three members shall be elected at each annual meeting of the congregational 
membership; to serve for a term of three years, or until their respective successors shall have been 
elected and qualified. 
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(d)  Vacancies.  Vacancies occurring from time to time on the Board of Religious Education may 
be filled by majority vote of the then remaining members of the Board, and members so elected 
shall serve until the next annual meeting of the congregational membership.  At such annual 
meeting, the congregational membership shall fill such vacancies for that part of the original 
three-year term then remaining. 
(e)  Officers.  At the first meeting of the new board following each annual meeting of the 
congregational membership, the Board of Religious Education shall choose from among its 
members a Chair and a Secretary. 

(l)  Chair.  The Chair shall preside at all meetings of the Board of Religious Education.  In 
the absence of the Chair for any reason, the Secretary of the Board of Religious Education 
shall chair the meeting. 
(2)  Secretary of the Board of Religious Education.  The Secretary shall record and keep 
minutes of all meetings of the Board of Religious Education, and shall otherwise perform 
all duties incident to the office.  The Secretary shall have custody of the records of the 
Board of Religious Education. 

 
Section 2.  Director of Religious Education.  The Director of Religious Education shall be 
appointed by the Board of Trustees, with the advice of the Board of Religious Education and the 
Senior Minister.  However, when this position is to be held by a person accredited as a Minister or 
a Minister of Religious Education, then the Director of Religious Education shall be appointed as 
provided herein in Article IX and shall hold the title of Associate Minister for Religious 
Education. 
 
A Letter of Agreement stipulating all conditions of employment shall be entered into by the 
Director of Religious Education and the Board of Trustees at the time of initial employment and 
may be revised, from time to time, by mutual consent. 
 
The Director of Religious Education shall be a non-voting ex officio member of all boards and 
committees of the congregation except the Nominating and Recruiting Committee.  The 
congregation, Board of Trustees, or any personnel committee appointed by the Board of Trustees 
shall have the right to meet for discussion of personnel matters without the presence of the 
Director of Religious Education.  The Director of Religious Education shall be informed of the 
general nature of any such meeting prior to its occurrence, and of the substance of the discussion 
following the meeting. 

 
 
 ARTICLE VIII 
 
 COMMITTEES 

The Board of Trustees is responsible for ensuring oversight and annual evaluation and review of 
goals of the Committees. 
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Section 1.  Standing Committees.  The standing committees of the congregation shall include 
administrative and program committees as may be established from time to time by the Board of 
Trustees. Committee Chairs of Standing Committees must be members of the congregation.  

 
Section 2.  Special Committees.  Special committees may be established from time to time by the 
Board of Trustees. 

 
 

Section 3. Nominating and Recruiting Committee.   
 

(a)  The Nominating and Recruiting Committee shall consist of nine members, three of 
whom shall be elected by the congregation at each Annual Meeting for three-year terms.   
(b)  The Nominating and Recruiting Committee shall invite suggestions from the 
congregational membership for candidates for the Board of Trustees, the Endowment 
Trustees, the Board of Religious Education, Nominating and Recruiting Committee, and 
when required by other standing or special committees established by the Board of 
Trustees.  The Committee shall prepare a ballot listing each elective office to be voted 
upon at the Annual Meeting, together with the candidates, and shall submit it to the 
Executive Operations Director.  The Executive Operations Director shall distribute copies 
of the ballot to the membership along with the meeting notice, as prescribed in Article IV, 
Section 3. 
(c)  The Committee shall be responsible for assisting the Board of Trustees in identifying 
candidates to fill the positions as requested by the Board. 

 
Section 4. Finance and Audit Committee 

A Finance and Audit Committee appointed by the Board of Trustees shall consist of at 
least two members of the Board and the Treasurer. The Finance and Audit Committee 
assists the Board in its general oversight of financial reporting, internal controls and audit 
function.  

 
 

 ARTICLE IX 
 
 MINISTERS 
 

Section 1.  Senior Minister.  The Senior Minister is the religious and spiritual leader of the 
congregation. He or she shall have freedom of the pulpit and of speech.  
The Senior Minister shall be responsible for all services held in the congregation’s building, 
regardless of their nature, provided no services other than regular services, weddings, or funerals 
shall be held in the congregation’s building without the prior approval of the Board of Trustees. It 
shall be the duty of the Senior Minister to bring to the attention of the Board of Trustees any 
matters deemed pertinent to the general interest of the congregation, and to make such 



 
 
                                                     8       Approved by Congregational Vote 12_5_2010 

recommendations deemed proper in connection therewith; provided final decisions in matters of 
policy or procedure shall be made by the Board of Trustees or the congregational membership. 
 
The Senior Minister shall be a non-voting ex officio member of all boards and committees of the 
congregation except the Nominating and Recruiting Committee.  The congregation, Board of 
Trustees, or any personnel committee appointed by the Board of Trustees shall have the right to 
meet without the presence of the Senior Minister.  The Senior Minister shall be informed of the 
general nature of any such meeting prior to its occurrence and of the substance of the discussion 
following the meeting. 
 
The Senior Minister shall be called by a vote of the congregational membership at a regularly 
called meeting, and shall serve until such time as his or her ministry is terminated by a similar 
vote. A Letter of Agreement stipulating all conditions of employment and compensation shall be 
entered into by the Senior Minister and the Board of Trustees at the time of initial employment 
and be revised, from time to time, by mutual consent. 

 
Section 2.  Other Ministers.   An Associate Minister shall have freedom of the pulpit and of speech 
and may be called by vote of the congregational membership at a regularly called meeting and 
shall serve until such time as that ministry is terminated by a similar vote.  A Letter of Agreement 
stipulating all conditions of employment and compensation shall be entered into by any such 
Minister and the Board of Trustees at the time of initial employment and may be revised, from 
time to time, by mutual consent. 
 The Associate Minister shall be a non-voting ex officio member of all boards and committees of 
the congregation except the Nominating and Recruiting Committee. Should any such Minister be 
called to the position of Director of Religious Education, the duties and responsibilities shall be as 
set forth herein in Article VII, Section 2. 

 
 Section 3. Ministerial Search Committee 

Upon notification of an immediate or future vacancy of a ministerial office, the Board shall call a 
Special Congregational Meeting for the purpose of electing a Ministerial Search Committee. The 
Board shall present a slate of seven (7) nominees. Elections shall be held in accordance with these 
bylaws. Subject to the approval of the Ministerial Candidate by the Congregation, the Committee 
shall negotiate an initial job description and employment contract with the candidate and present 
both to the Board for approval. 

 
 Section 4. Quorum and Plurality of Call 

The minister shall be called upon recommendation of the Ministerial Search Committee by a 
minimum 80% of the voting members of the society present at any meeting legally called for this 
purpose; quorum for such a meeting is to be constituted by forty percent (40%) of the voting 
members.  
 

 Section 5. Dismissal and Termination of Call 
 The Minister shall give at least ninety (90) days notice in writing to the Board of his/her 
resignation or retirement. Dismissal of a Minister shall be at a Special Congregational Meeting 
called for that purpose. This meeting shall be called by the Board only upon the written request 
signed by at least twenty percent (20%) of the voting members. Notice of the meeting shall be 
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only by letter sent to the Congregation. No notice shall be placed in the official Congregation 
newsletter or read from the pulpit. The Minister shall be invited to speak at this meeting. A 
quorum for such a meeting is to be constituted by forty percent (40%) of the voting members. 
Dismissal shall be by a minimum 80% vote of voting members present and voting. The Minister’s 
compensation shall continue for a minimum of ninety (90) days after the date of dismissal in 
exchange for such service to the Congregation, consistent with the duties of the minister set out 
herein, as may be directed by the Board. 

 
 
 ARTICLE X 
 
  ANNUAL BUDGET 
 

The congregational membership shall adopt an annual budget at the Annual Meeting.  A copy of 
the proposed annual budget shall be made available to all members of the congregation not less 
than one week before such meeting. 
During each fiscal year, and without notice to the congregational membership, the Board of 
Trustees may: 
(a) reallocate funds within the budget at any one time to a maximum of 5 percent of the yearly 
budget approved by vote of the congregation, 
(b) authorize expenditures over the course of the budget year that will cause expenditures to 
exceed the budget by a maximum of 2.5 percent of the yearly budget approved by vote of the 
congregation.  
 
The Board may authorize additional reallocations and expenditures only after notification to the 
congregational membership at least two weeks prior to the date of the Board meeting when such 
authorization will be given. 

 
 ARTICLE XI  
 
 FISCAL YEAR 
 

The fiscal year of the congregational organization shall commence July 1 of each year, and shall 
terminate June 30 of the following year. 

 
 
 
 
 

ARTICLE XII 
 
 ENDOWMENT FUND 
 

The Unitarian Church of Evanston Endowment Fund is a separate legal entity, established in trust 
by virtue of the Endowment Fund Agreement document, as may be properly amended from time 
to time, which is an appendix to these by-laws.  The Endowment Fund Agreement will comply 
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with these by-laws, except in the instance when its own restrictions are greater than those of the 
by-laws. 
 
Distributions from the Endowment Fund shall be made in accordance with the Endowment Fund 
Agreement at the written request of the President of the Board of Trustees, provided that such 
request is approved by a majority of the Board of Trustees.  The distribution request shall not 
exceed (except as allowed by the Fund Agreement), when combined with all other such requests 
granted or made or still pending in that calendar year, five percent (5%) of the fair market value of 
the general unrestricted fund as of the December 31st immediately preceding the date of the 
distribution.   
 
All books and records of the Endowment Fund Committee shall be available for inspection by a 
member of the Board of Trustees, following approval of such inspection by a majority of the 
Board of Trustees, and shall be audited at the request of the Board of Trustees at least once every 
three (3) years by a certified public accountant or any other appropriate person selected by the 
Board of Trustees. 

 
ARTICLE XIII 

 
            INCLUSION 

 
This religious organization affirms and promotes the full participation of all persons in all our 
activities, including membership, employment, the calling of religious professionals, and 
programming, without regard to race, color, gender, physical or mental challenge, affectional or 
sexual orientation, age, class, income, or national origin.   
 

 
ARTICLE XIV 

 
ORDINATION 

 
To be ordained by the Congregation, a person shall apply to the Board of Trustees, who shall 
appoint an ordination committee, which shall include a minister and a member of the Board.  The 
committee may recommend the candidate to the Board for ordination and shall assist the ordinand 
in the process of ordination.  Any candidate for ordination must be in preliminary Fellowship with 
the Unitarian Universalist Association of Congregations.   

 
 

ARTICLE XV 
 

AMENDMENTS 
 

These by-laws or any of the provisions hereof may be altered, amended or repealed by a two-
thirds vote of the members of the congregation present in person at an annual or special meeting 
of the congregational membership at which a quorum is present.  Only those proposed changes to 
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these by-laws may be voted upon which have been submitted in writing, at least 30 days before 
the date of such meeting, to the members authorized to vote.   

 
 

Article XVI 
 

INDEMNIFICATION 
 

A duly elected or appointed officer, trustee, employee, or agent of the Congregation shall not be 
personally liable to the Congregation or to its Members for monetary damages for breach of 
fiduciary duty, except for liability resulting from: (1) any intentional breach of duty or loyalty to 
the Congregation or its members, or (2) acts or omissions which involve intentional misconduct or 
a knowing violation of the law. The Congregation shall indemnify any person and his/her estate 
and personal representative against all liability and expense incurred by reason of the person being 
or having been duly elected or appointed as an officer, trustee, employee or agent of the 
Congregation. 
 

Article XVII 
 

REAL PROPERTY 
 

At any meeting of the Board or any congregational meeting where the sale, encumbrance, or 
acquisition by the Congregation of real property or improvements thereon is to be discussed, 
notice of the same shall be published in the official Congregation newsletter at least thirty (30) 
days prior to said meeting, and read from the pulpit at least two (2) consecutive Sundays 
immediately preceding the meeting. Any action requiring the sale, encumbrance, or acquisition by 
the Congregation of real property shall require a two-thirds (2/3) vote of those voting members 
present and voting at a congregational meeting with such action in its call. 

 
ARTICLE XVIII 

 
DISSOLUTION 

 
Should this congregation cease to function and the membership vote to disband, any assets of the 
society will be transferred to the Unitarian Universalist Association for its general purposes, this 
transfer to be made in full compliance with whatever laws are applicable. 
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