UCE 2012—Timeline for recruiting the ministerial search committee

	January
	Newsletter article explaining search committee nomination process 

	01-03-2012
	Letter to members explaining search committee nomination process; members may respond by email, drop box, or phone (to point people)

	Jan. 8/15
	Announce from pulpit about search committee nomination process

	Jan. 8/15
	Information table in lobby before and after service

	Early Jan.
	Search committee process write-up on UCE website

	01-31-2012
	Nominations close

	February
	Newsletter article with progress report

	1st week Feb.
	Tabulate nominating results

	Feb. 8-

Mar. 31
	N&R calls nominated candidates 

	April 1
	N&R announces slate of 7 search committee members; search committee bios are published

	April 15
	Special congregational meeting to approve slate

	Late April
	Paul Beckel (UUA’s Ministerial Settlement rep) meets with search committee
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