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General Profile 

When was the agency founded?  1094.  Chartered by Congress in 1958. 

Number of participants? In the Metro-Chicago group:  1,700 kids and 1,700 mentors. 

 

For the site-based programs, the term is the school-year.   

 

Application & Training: How do mentors apply?  What training is provided 

First step is application, which then triggers a screening process, which is pretty in-depth.  Then 

an orientation.   There are two programs in Evanston; they would conduct a recruitment 

session at UCE. 

 

Program Purpose 

What is the goal of the program? (see Outcomes) 

 

The purpose of the program is to three fold: 

 

Social/Emotional—the foundation to everything that follows.   

Avoidance of Risky Behaviors: gangs, violence, drugs, etc. 

Academic Success: success in school, going to college, college persistence. 

 

Each mentoring session will focus on one of these three areas.    

 
 

Community-Based Program 

Mentors are called Bigs, participants, Littles 

 

In the community-based program, volunteers are paired with a child between the ages of 7 and 

14.  They meet 2-4 times per month for a minimum of one year.  It is up to the Big to coordinate 

the meetings with the Little’s family.  

 



Their activities include: 

1. Taking a walk in the park 

2. Going to a museum 

3. Seeing a movie  

4. Going to the library 

5. Hanging out and talking 

6. Throwing a football around  

Volunteers must be at least 21 years old, own a car and have a valid driver’s license.  Must have 

a stable work history.  Must submit to criminal background check, including finger-printing.  

One-time application fee of $35. 

 

Site-Based Programs 

School Programs: Volunteers travel to the school, where they provide Littles with one-

on-one time and attention, once a week during the school year. These programs occur 

mainly after school or during lunchtime. 

 

Club Programs: Bigs and Littles meet once a week at one of the many Boys & Girls Clubs 

in the city, to talk, share their talents and interests and have fun. This program offers 

mentoring in the evening, as well as a variety of location options. 

Neighborhood Programs: Bigs and Littles meet every other week in the evening at a community 

center located in our service area. Matches participate in activities, create projects and play 

games, as well as participate in one weekend field trip per month.  

 

Workplace Programs: Littles are transported to the corporate workplace and the program takes 

place on-site. These programs occur every other week after school. Volunteers are from a 

specific corporation and students are from a specific site or school. Programming focuses on 

building skills necessary for academic and personal success. 

Evanston Programs:There are two locations: Mason Park, Community Center and Chute 

Elementary (this program is run in conjunction with YOU). The mentor makes a semi-monthly 

commitment, for a set date, time, and location 

 

Participant Profile 

Age Range: Age 7 through high school; most are middle- and high school 

Geography: Metro-Chicago 

 

 

 

 

 

 



Outcomes 

Have you done outcome studies?  If so, what results are you seeing?  (see Program Purpose) 

 

The longer we keep you in the relationship, the stronger the outcome.   If you are with a Little 

for 18 months and longer, we see much greater success.  

 

Outcome studies.  Google it.  Blueprint best practices.   

 

Length of match; strength of match; and outcome indicators.   

 

Of our 1,700 Littles most are middle school and high school age.  Of our seniors in our program, 

for the past  three years: 100% graduated from high school; 95% have gone on to college and 

trade school and are staying in college.   

 

The Chicago Metro group just won a national award: Average length of match: over 30 months 

for the community-based program.  For the Site program it was 18 months, which is critical 

because they are school-year based, so that’s two full school years.  

 

Notes 

Many programs in collaboration with a school.  We come in as mentoring service provider.  YOU 

is an umbrella organization.  They like to partner with us because we provide the infrastructure.  

To do it safely and have an impact, it’s a big undertaking.  People see the smiling faces but they 

don’t see what it takes to make the match, and support the match.   There aren’t enough 

volunteers, the most valuable resource.   

 

Evanston is not the easiest place, frankly.  There are lots of program vying for people’s time.   

 

People are surprised by how rigorous our background check is.  Think Penn State.  Some people 

will try us and then go find a program with less rigor.  We see that as a success, for us.  Maybe 

not so much for the other programs.   

 

On-Going Support is our differentiator.  We have frequent contact between the 

mentor/mentee. In addition, in the site program, the Program Coordinator will see the mentor 

twice a month, talk to the mentor about their match; and they talk to the match, too.  Other 

programs don’t have the staff, the training to do this. 

 

This is all we do. 

 

Lots of churches and schools try to start their own programs.  They don’t have the 

infrastructure to support a program.   

 


