
Y.O.U. 

 
Contact Information: Ariel Maschke at (847) 866-1200 ext. 220; 
ariel.maschke@youevanston.org  
Agency Name: Y.O.U. Youth Organizations Umbrella 
address: 1027 Sherman Ave. 
Evanston, IL 60202 
phone: 847-866-1200 
website: http://www.youevanston.org  
Director/CEO: Laura Dell C.O.O.; Seth Green Executive Director 
  
General Profile:  site based mentoring program for 3rd to 12th graders from Oakton and 
Washington Elementary Schools, Nichols and Chute Middle Schools, and Evanston Township 
High School. Mentoring is once a week during the after school programming on site, between 
the hours of 3-6pm for about one hour. 
 
When was the agency founded? 5-10 years ago (wasn’t sure) They received a grant from Dept. 
of Justice to start it. 
 
Number of participants?  30 pairs mentors/mentees 
 
*The structure will probably look different in the coming year - they have greater needs than 
they can serve. May be partnering with Big brothers/Big sisters and moving mentorship 
opportunities off site. It is not decided yet.  
 
Time Frame and Entry Points: when do new mentors begin their service?  A minimum of one 
year required - mostly during the school year but they also ask for summer availability as well. 
Mentors start at the beginning of the school year in August. 
 
Application & Training: How do mentors apply?  What training is provided and when?    
Mentors send a resume, cover letter stating interest, which is followed by phone interview, 
meeting with the Director. 
Fill out paperwork, background check 
If approved as a mentor, they will preliminarily pair the adult with a youth, do a site visit, talk with 
the youth with a staff member present. If it feels like a good match, proceed with monitoring for 
first few visit, then visits one on one. 
 
There is an orientation and training (a few hours at 1027 Sherman - the main office) after 
paperwork goes through. 
 
Youth come to them seeking a mentor - a relationship with a caring adult (self-selection) 
or someone on staff or a social worker may refer the child to the program. 
 
What is the goal of the program? (see Outcomes)  
Positive adult relationship in the child’s life 
 
What services are provided to the participants?  
Individual activities at the site, tailored to the child. Mentors have autonomy to decide what the 
child needs - just talking or games, activities, projects.  
 
Participant Profile  
Age Range: 3rd - 12th grade; fairly evenly dispersed but leaning toward the high school age 
Geography: Kids are all from Evanston 
Selection Criteria - stated above 



  
Outcomes  
Have you done outcome studies?  If so, what results are you seeing?  
Mentor and mentee surveys show good results. Mentors and mentees have had positive 
experiences - building self-esteem and confidence 
 

Call Ariel at (847) 866-1200 ext. 0. Ari 
 


