
Unitarian Church of Evanston 
Minutes of March 16, 2016 
Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Kerry Heckman, Tom Ticknor, Sarah Vanderwick-
en, and Dick Whitaker 
Trustees Unable to Attend:  Ann Gadzikowski 
Staff Present: Rev. Bret Lortie and Sandra Robinson, Executive Operations Direc-
tor 
Staff Unable to Attend: Rev. Connie Grant (on sabbatical) 
Others present: Congregational Relations Team members Brian Meister and Carla 
Leone-Sands 
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:05. 
2.  Opening Reading - Bret presented the opening words. 
3.  How is Your Spirit?  
4.  Consent Agenda - The consent agenda included the February minutes.  Unan-
imously approved.   
5.  Staff Reports  
Bret reported that the Music Director search is progressing nicely and should be 
completed by June 15. 
Sandra reported that the upcoming Music Fundraiser will occur on May 15.  Howard 
Levy and his group will be providing the music. 
Kevin summarized his report and emphasized his interest in establishing a campus 
ministry at Northwestern University. 
6.  Congregational Relations Team - Brian Meister and Carla Leone-Sands 
Brian and Carla presented the Board with a CRT brochure outlining their purpose, 
Mission Statement and how they operate and reviewed their approach in working 
with individuals.  Tom inquired about how members approach the CRT and how 
they interact with the CRT.  CRT members’ names are Brian, Carla, Tammy Bes-
ser, Jean Durkin, John LaPlante, and Mike Takada. 
Bret expressed appreciation for the CRT and what they do.  Sandra suggested that 
the Covenant of Engagement statements be emphasized at the Board meeting and 
that CRT members names and contact information be shared with the congrega-
tion. 
The CRT team wants people with conflicts to feel free to contact them—they are not 
seeking conflicts to mediate.  They will do only whatever is in their mission. 
7.  Board Governance Assessment revisited: Barb 
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Barb indicated that the Board is meeting next Thursday to discuss Bret’s evaluation 
review.  
She further mentioned the contents of the Board monitoring document are in the 
Dropbox folder.  Also, she will send the Board the process for reviewing Bret’s per-
formance based on Ends and Executive Limitations followed by an open-ended dis-
cussion.  The Board President and Vice-President will then meet with Bret to review 
the Board’s findings and prepare a brief report to be placed in Bret’s file. 
8.  Planning for Board Retreat in June - Barb 
Barb reviewed the process for the Board retreat on June 17 and 18.  Major topics 
will be Policy Governance and Goals for the 2016-17 church year. 
9.  Regional Assembly in St. Paul, April 29-May 1 (delegate selection) and 
General Assembly in Columbus, June 22-26 
Brian will send out a short list of delegates for approval to the Regional Assembly 
and an information section about the General Assembly. 
10.  Long Range Planning/Congregational Survey - Janelle, Sarah  
Janelle reviewed the Long Range Planning Task Force summary she distributed to 
the Board which included the Congregational Survey, Long Range Planning Train-
ing, Next Steps, areas of Special Interest to the Board, and Opportunities. 
Also, she indicated that 14 social groups, e.g., scrabble, book clubs and so forth, 
are not included in any specific committee or council.  Interest was expressed by 
the Board that the social groups should be included in either a council or committee 
in at least an ad hoc fashion.  The social groups should be “plugged in” whether or 
not they develop a five year plan.  The groups may be divided among the Executive 
staff, i.e., Bret, Connie, Eileen, and Sandra.  The Board believes the staff do not 
need to be specifically involved in the administration of the social groups. 
11.  Policy Governance Monitoring —Ends: We cultivate spiritual awareness, 
joy and wonder through words, music, the arts and the natural world - Bret 
Bret presented a review of the monitoring report he presented in the Board packet, 
which included Covenant Groups, multi-generational groups, inspiring messages, 
(people say “it feels good to be here”; not particularly much feedback on sermons), 
soul matters themes, people believe they are spiritually nourished, the visual arts, 
and finally, how are we honoring the 7th Principle (specifically recycling and com-
posting) which works extremely well on Sundays but not so much during the week.   
Bret believes that he is compliance with this Ends Statement. 
Janelle moved that the Monitoring report be accepted including the board’s agree-
ment that Bret is in compliance with the Ends Statement.  Unanimously approved. 
12.  New Business - Invite ideas for seeking endowment proposals ($14,500) - 
Shirley 
Discussion was held concerning the use of Endowment funds in the future.  Brian 
will talk to the Endowment Committee’s incoming chair regarding the current re-



quirement in the grant application form for a full detailed estimate of all proposed 
expenses  
13.  Process Observer - Sarah 
Conversation and discussion was well focused for the first two hours of the meeting 
but then became more scattered and less focused during the final 45 minutes. 
14.  Action Items -  

1.  Brian will send out list of delegates for email approval by Board for the 
Regional Assembly. 
2.  Barb will put together documents as groundwork for evaluation of Bret. 
3.  BOT members will study said documents and be prepared for the ses-
sion. 
4.  Brian will talk to Carol about endowment application form and its rigidity. 
5.  Sandra will see about setting up a laptop area for congregants to com-
plete the Long Range Planning survey. 

15.  Adjourn 
The meeting was adjourned at 9:40 with closing words from Bret. 
 
 
Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index:  6, 7, 11, and 12 


