
Unitarian Church of Evanston 
Minutes of January 20, 2016 
Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Ann Gadzikowski, Kerry Heckman, Tom Ticknor, 
Sarah Vanderwicken, and Dick Whitaker  
Trustees Unable to Attend:  None  
Staff Present: Rev. Bret Lortie and Sandra Robinson, Executive Operations Direc-
tor 
Staff Unable to Attend: Rev. Connie Grant (on sabbatical) 
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:03. 
2.  Opening Reading - Brian shared three documents—The 30 Days of Love cal-
endar and the MLK programs from the Community Renewal Society birthday cele-
bration and the Second Baptist Church service. 
3.  How is Your Spirit?  
4.  Consent Agenda - November and December minutes.  Consent agenda unan-
imously approved. 
5.  Staff Reports 
Bret and Sandra reviewed their written reports. 
Bret reviewed highlights of his report.  He agreed with many of the comments from 
Board members, especially those concerning unity of voice and the comments on 
annual plan versus the annual staffing plan. 
Sandra reviewed her report and mentioned that the Dashboard was posted to 
Dropbox on Wednesday afternoon.  She specifically mentioned that church floors 
will be worked on Sunday evening. 
Brian mentioned a Lifelong Learning report from Connie which was included in 
Dropbox.  The report was placed in Dropbox by Ann. 
C.J. will place a summary of the financial summary of P&L and Balance Sheet in 
Dropbox.  Expenses and revenue are “on plan.”  
 6.  Our interactions:  How we can become less defensive? - Janelle 
Janelle suggested that the Board be aware of how they are reacting to an issue be-
ing raised.  In order to help calm a potential uncomfortable situation, a member 
might ask for clarification.  Or perhaps the entire group might take a break from the 
discussion.  In some cases, the Board could discuss the issue at a later time.   
Janelle will send her suggested list to the Board via email. 
7.  State of budget planning:  Policy related to percentage of budget to be al-
located to contingency reserve 
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Sandra distributed copy of the 2016-17 Budget Summary Highlights and reiterated 
the budget development process. 
C.J. reviewed the history of the Contingency Budget Reserve and Retained Earn-
ings aspects of the budget.  Currently, the only aspect left in the budget document 
is Retained Earnings.     
Tom suggested that the 1% provision be taken out of this year’s budget, but con-
sider reinstitution it in the future, if necessary.  He asked if the the current reserve 
was sufficient.  The answer from C.J.: Yes.  Tom also suggested that a portion of 
any pledges received beyond the pledged amounts be added below the line so that 
they may be accessed, if necessary. 
There was significant discussion of Retained Earnings and Contingency Reserved 
funds. 
Tom moved that the preliminary budget be accepted as presented.  Unanimously 
approved. 
8.  Executive Limitation, L) Communication and Support with the Board; M) 
External Communication - Bret 
Will be included in Dropbox.  Words changes to the Executive Team will have 
“oversight on the use of the UCE name.” and not “veto power over the use of the 
UCE name.” 
 9.  Long Term Planning organization - Janelle 
Janelle reviewed the LongTerm Planning calendar. The plan is to have a congrega-
tional vote in October.  Continuing process on goals will be evaluated on a yearly 
basis.  Tom asked if the five year plan will be reviewed and reestablished after the 
third year.  The plan will contain that provision. 
Board will set their own goals each year during the five years of the Long Term 
Plan. 
A template will be prepared to assist the four Councils and various Teams as they 
set goals.  In order to assist the Councils and Teams, a survey will be provided to 
assist in the development of their plans. 
Janelle requested that the Board review the material she placed in the Dropbox.  
10.  Board-Executive Linkage: BOT Policy document, p.11 - Barbara 
Barbara presented a thorough Monitoring Report and Review of the Board-
Executive Linkage, including the specific sections of the policy, i.e., Composition of 
the Executive, Voice of the Board, Responsibility and Accountability of the Execu-
tive, a summary of comments from the Board, and complete responses from Bret 
on each area.  Detailed discussion was held on each section.   
On the whole, the Board and the Executive indicated that compliance had been 
met; however, in areas where a question of compliance remained, both the Board 
and the Executive determined to continue to work through the process to ensure 
complete compliance in all areas until compliance is reached. 



In regards to section M, Barbara will write and offer a change to the policy Exec 
Limitation M requiring an annual plan from Bret. 
As was stated by the Board, governance should provide a gentle reminder of what 
the policy is. 
11. Evaluation process for Minister of Lifespan Education - Ann 
Ann will organize and research a process and create documents to use in evaluat-
ing the Minister of Lifespan Education.  The created plan will then be used to con-
duct Connie’s evaluation when she returns from sabbatical. 
12.  Donor Party update - Sandra   
Sandra indicated that 61 signed up to attend the Major Donor Party.  She reminded 
the Board of it individual responsibilities and when it should arrive and when and 
where it should bring food contributions.   
13.  New Business -  Linkage Committee report 
Sarah and others will develop a broad congregational survey to ascertain members 
thoughts on the state of UCE. It will include a more focused opportunity for mem-
bers input and thought.  The survey may be completed after a church service.   
For example, the survey might attempt to determine if members believe that Ends 
Statements are/were successfully met.  In addition, members may be asked to list 
their involvement in activities and organizations both inside and outside of UCE, 
provide clarity on church structure, determine where they gather information about 
UCE’s activities, e.g, website, Facebook and so forth.   
Other areas might include members’ thoughts on the worship service, Religious 
Education, and other church programs. Furthermore, demographic information may 
be collected.  
14.  Process Observer - Janelle 
Janelle indicated that the posted agenda was followed and, for the most part, re-
mained within the suggested times.  She further stated that Board members were 
respectful of each other, for the most part, requested to be recognized by the presi-
dent and practiced effective communication skills. 
15.  Action Items - Shirley 
1.  ISC will offer a policy change to the Board next month that eliminates the neces-
sity for a 1% contingency fund with a recommendation about when it might be rein-
stated. 
2.  Sandra will get the 30 Days of Love calendar on the website (In addition to its 
being a google doc and Facebook link). 
3.  Brian, Ann, and Bret will plan the process for evaluating Connie through a team 
as documented in her Letter of Call. They will report back to the Board. 
4.  Barbara will write and offer a change to the policy Exec Limitation M requiring an 
annual plan from Bret. 
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5.  Brian will set a date for the Board to meet within next three weeks to evaluate 
Bret. 
6.  Sandra will arrange for the room setup for board meetings to include overhead 
projector and also provide an electrical power for computers. 
7.  Brian will ask Jim Strickler to tell us who has been nominated for next year’s 
open Board positions and invite them to be involved in long range planning. 
8.  Janelle will take responsibility for talking to N&R next year about needs of the 
Board for incoming new members. 
9.  Tom asked for highlights to be provided each month as to the contents of the 
dashboard. 
10.  Tom will follow up with ISC about the results of our Executive Session after the 
January Board meeting. 
16.  Closing Words - Bret 
Bret shared a poem on Resistance written by Peter Friedrich. 
16.  Adjourn -  
The meeting was adjourned at 9:10. 
 
 
Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index:  7. 8, 9, 10, 11, and 13 


