
Unitarian Church of Evanston 
Minutes of February 17, 2016 

Board of Trustees Meeting 
Trustees Present:   Barbara Ghoshal, Vice-President, Shirley Adams, Janelle Brit-
tain (via Skype), Ann Gadzikowski, Kerry Heckman, Sarah Vanderwicken, and Dick 
Whitaker   
Trustees Unable to Attend:  Brian Nielsen, President, and Tom Ticknor 
Staff Present: Sandra Robinson, Executive Operations Director 
Staff Unable to Attend: Rev. Bret Lortie (at Lecto Divina conference) and Rev. 
Connie Grant (on sabbatical) 
Others present: C.J. Presto, Treasurer, and Member Tom Hempfling 
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:03. 
2.  Opening Reading - Sarah read “Gratitude” from the book Consolations by Da-
vid Whyte. 
3.  How is Your Spirit?  
4.  Consent Agenda - The consent agenda included the January minutes and writ-
ten staff reports from Bret, Kevin, and Sandra.  Unanimously approved.   
5.  Staff Reports 
Sandra reviewed her written report and told the Board that further information in-
cluding Dashboard and other pertinent information would be added to Dropbox on 
Thursday.  She also reviewed the findings of an exterminator who was called to ex-
tricate the remains of a raccoon who had taken up residence under the storage 
room.  Steps are being taken to seal off the area so that similar incidents will not oc-
cur in the future.  Additionally, she commented on the work that will be completed 
by an individual to seal and re-caulk an area on the roof. 
Further, she described the financial success of the Souper Bowl event that raised 
$1400 and commented on the year-to-date rental income of $42,000, toward reach-
ing the goal of $47,000.  She also mentioned the possibility of losing a $10,000 
rental group next year who will discontinue their rental if they can find a space suita-
ble to meet their needs. 
Kevin commented on UCE’s participation at the Martin Luther King, Jr. CRS event 
and indicated how exciting it was to have so many UCE members in attendance. 
He further commented on various activities in which he is engaged as part of his in-
ternship requirements. 
C.J. presented financial data that indicated that the church is $67,000 favorable for 
the year-to-date, even though it experienced a net loss of $17,000 in January.  
Overall, as the year-to-date numbers indicate, the church is in a favorable financial 
position at this time. 
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Dick asked about the difference between an “audit” and a “financial review.”  C.J. 
responded that an audit is a complete investigation of an organization’s financial sit-
uation.  If the organization’s financial situation is as it should be, the auditor will pre-
sent the organization with an “attestation” certifying its status.  On the other hand, a 
“financial review” is much less thorough review of the organization’s financial rec-
ords with the organization not receiving an “attestation,” but essentially a statement 
indicating that the records are in order. 
 6.  Reparations information - Tom Hempfling 
Tom presented a petition which included the signatures of 77 UCE members seek-
ing to place on the agenda of a congregational meeting an item to support HR 40, a 
resolution “to support the establishment of a commission to study reparation pro-
posals for African Americans Act.”  If approved by the congregation, the petition will 
also be submitted to the UUA for “consideration and eventual adoption of a State-
ment of Conscience by the UUA,” and the Board will inform U.S. Representatives 
John Conyers, the bill’s sponsor, and local representative Jan Schakowsky and per-
haps others, of the petition’s intent.  Prior to the congregational meeting, a Town 
Hall meeting will be scheduled, in conjunction with the REAL team, to present the 
legislation and reasons to support it and to allow discussion of its merits.  The meet-
ing may be scheduled in conjunction with the budget Town Hall meeting. 
7.  Vote on revised budget  
The Board affirmed the budget with the changes made. 
8.  Report on Long Range Planning Process, including development of Con-
gregational Survey - Janelle (via Skype), Shirley, Sarah, Tom, and Barb 
The Board was asked to review Janelle’s written report located in Dropbox.  
In addition to the Dropbox report, Janelle highlighted that the Long Range Planning 
process involves representatives from each church council and team.  As part of 
the process, UCE will compare itself with five or six other UU churches that have 
completed a Long Range Planning process and are similar to UCE.  Brian will inter-
view the Board Presidents of those churches.  These UU churches will help bench-
mark such areas as programs, income, size, staff, and physical plant.   
Currently, the goal is to develop and vote on a Long Range Plan at a congrega-
tional meeting in October.  Sarah suggested that the time of the meeting should be 
moved to a later date given the complexity of developing a comprehensive survey 
to gather input from the congregation.  This will be discussed further by the Task 
Force. A draft of a survey has already been completed and the group writing the 
survey will meet again the week of February 22 to shape the survey. Dick sug-
gested also using questions from the survey developed when Bret was “called.”  
That survey will be given to Sarah and the Task Force to potentially adapt some the 
questions for inclusion in the Long Range Planning survey.  No specific decision 
was made as to when the survey should be given to the membership. 
Two basic goals of the survey are to provide information to the teams and councils 
and to allow the Board to determine how the survey results interact with the Board 
developed Five Year Plan. 



This item should appear on the Board’s agenda next month. 
9.  Status of Evaluation Process Regarding Lifespan Learning - Ann 
After considerable discussion about whether Bret or the Board should evaluate 
Connie, this item was tabled until the April Board meeting when both Bret and Con-
nie are present. 
A portion of the discussion included thoughts that the End Statements need to be 
more adequately aligned with the R.E. program.  In addition, during the discussion, 
several disparate topics arose causing the Board to consider tabling the topic. 
10.  Board Governance assessment - Barb 
Barbara highlighted aspects of the report and asked the Board to pay special atten-
tion to the summary statements above each section.  This topic will be revisited at 
March’s Board meeting. 
One area of discussion involved the possibility of assigning the two unassigned 
Board members to serve as liaisons to those councils that have only one Board 
member assigned. 
A tentative decision was made to ask the Board members on the Executive Com-
mittee to monitor the Role of the President.  Furthermore, in the “Monitoring I: Trus-
tees’ Code of Conduct,” the Board was requested to review the statement in “Re-
garding item 6” and the ancillary side question. 
In regards to “Monitoring K: Cost of Governance,” the Board concluded it needs to 
establish specific procedures and a timeline by the June Board meeting to provide 
for a more thorough general orientation for new Board members each year, and a 
review of the basics of Policy Governance (including items such as Trustee’s Code 
of Conduct and Board of Trustees Job Description) for all trustees.  Care should be 
taken than sufficient Board training funds are included in future UCE budgets. 
11.  New Business - None  
12.  Process Observer report -  Sarah   
Sarah reported that Barbara effectively conducted the meeting. 
13.  Action Items - Shirley and Barbara 
 1.  Sandra will post to Dropbox the Dashboard and the financial summary  
 presented in the meeting. 
 2.  Re: Board Governance Monitoring. 
          a. Each board member will offer suggested action items to remedy  
  any issues in our 2016 monitoring of Board Governance policies. 
          b. On the section on the role of the President, Brian is encouraged to 
  self-evaluate and Barbara and Janelle will also monitor those policies. 
          c.  One action that was identified tonight involves board training:  
  Training for incoming board members will be planned ASAP and  
  recurring training may be instituted for each class of trustees so  
  trustees are supported in their journey toward full knowledge of  
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  policies, role of the board and full participation in monitoring and  
  linkage. 
          d. Another result of our monitoring was the possibility of iden- 
   tifying a second liaison for ISC and Lifespan Learning to ensure 
   that each council has a primary and backup liaison. 
 3. Trustees would like to have the minutes of each meeting posted to drop 
 box quickly after the meeting. Sandra offered to help Brian edit the minutes 
 received from Jim to get the minutes reviewed and out to trustees quickly. 
 4. Each board member will read the ministers’ letters of call before the March 
 meeting. Barbara will load copies from the Board Book Documents into  
 March’s meeting folder to remind the Board to read them. 
 5. The issue of compliance with Connie’s letter of call in having a review  
 team versus the need for the Senior Minister to supervise all staff   
 will be discussed at the April meeting when Connie can be in attendance. 
 6. Barbara will follow up with Brian about the process of a formal review for 
 Bret. 
 7. The reparations support vote should be added to the annual meeting  
 agenda and to an earlier town hall meeting. 
14.  Adjourn 
The meeting was adjourned at 9:10. 
 
 
Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index:  6, 8, 9, and 10 


