
 

 

Unitarian Church of Evanston 
Minutes of April 18, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, April 18 2012, at 7:30 pm in Room 3 of the Church. 
 
Trustees Present:  Mike Tracy, President; Mike Takada, Vice-President; Michael 
Anderson, Cathy Deamant, Claudia Dancing, Sandy Danforth, Robb Geiger, Kathy 
Monk, Marc Rolfes, Betty Walker, Trudi Westwood  
 
Trustees Unable to be Present:  Bill Hartgering and JoAnn Schalk    
 
Staff Present:    Connie Grant, and Sandra Robinson 
 
 
Process observer: Michael Anderson  Action items: Marc Rolfes   Snacks: Kathy 
Monk 
    
 
1.  Welcome and reflection by Rev. Newman. 
 
President Tracy opened the meeting at 7:30.  
 
2. Approval of the Consent Agenda (April meeting minutes, April financials, 

Executive Team, & SAC and ISC reports). 
 
Trudi Westwood moved and  Robb Geiger seconded the approval of the Consent 
Agenda.  Unanimously approved. 
 
3.  Vote on Revised Financial Policies and Procedures. 
 
UCE 2012/2013 Budget Rev 12 
 
The Executive Committee along with Michael Anderson spent significant time  on 
Wednesday April 4, addressing the compensation and expense components of the 
Evanston Plan, our minister-in-residence program.  We then met with the Budget 
Working Group on Tuesday, April 10 and passed Rev 10a of the budget.  However, 
after that meeting, Christ Isely and Sandra Robinson, having reviewed incoming 
pledges and assessing those outstanding, advised us to reduce the pledge income 
projection by $10,000 from $485,600 to 475,600.  We made some adjustments and 
discussed them in a conference call with the ISC on Friday, April 13 at which the Rev 12 
was passed by a unanimous vote.  This budget will be presented next Wednesday for 
board discussion and approval in time for the final town hall meeting on Sunday, May 
6th.  After that meeting, we will of course continue to revise the budget as pledges 



 

 
 

continue to come in.  As we did last year, we may produce another revision which the 
board will be asked to approve by electronic vote or conference call.    
 
Here’s how the budget is laid out.  For purposes of comparison I’ve included in the first 
column the original Rev 8 approved by the Board, followed by the “base case” budget 
as though Janet were staying on for the second year, showing the impact of the pledge 
drive numbers, and the third column shows the current draft (Rev 12).  To demonstrate 
the need for transfer of $38,400 from 2012/13 to the 2013/14 budget, I’ve included a 
rough draft of the 2013/14 budget in the far right column showing the numbers that 
determined the $38,400 figure (K14). 
 
The net result for the 2012/13 budget is we are able to go beyond full restoration of 
salaries (including the minor increases last year) and add an additional 2.5% for Connie, 
1.0% for Sandra, and $1500 for increase in hourly rates and other compensation for the 
remaining staff.  We are also able to fund significant tasks that we would otherwise 
struggle to fund in the next two years:  $9070 (K163) in relocation expenses for the 
incoming Senior Minister, $4000 (K186) accrual for a future financial audit, $2500 (I101) 
for an outside consultant for staffing and compensation, and $2000 (K164) accrual for 
our “Commitment to Thrive” especially expenses related to an added worship service. 
 
Importantly we look to have a good baseline budget for the 2013/14 year to include 
what we believe will be a comp package for the new Senior Minister that will attract top 
talent, complete removal of the Fair Share Campaign as promised, minor adjustments 
to staff comp, our first increase in several years to our UUA dues, and another 
significant increase for Social Action.  This is based on an assumed 3% increase in the 
pledge base along with another matching gift fund of $10,000.  This may not happen, 
since we’ve had two years of matching gift challenges already and we know we can’t 
continue this indefinitely.  If we don’t do another challenge program in 2013/14 the 
pledge base will need to fully carry this amount or we will need more fundraising, or a 
combination. 
 
An issue that has garnered much discussion over the past week has been that of an 
appropriate compensation package for Connie for next year.  With the Board making it 
clear that we will retain the Senior Minister/Minister for Lifespan Education model going 
forward, next year Connie will be our only called minister.  The proposal is for Connie to 
take the title of Minister for Congregational Life during this period, and she has written 
up a description that is also attached.  To support this approach financially, the budget 
includes support for Connie via the ministers-in-residence and other guest preacher 
program, a support person for RE, another support person for the 6-8th grade Journey’s 
program, and significant additional administrative support .  All of these are one-year 
costs associated with The Evanston Plan. 
 
The rationale behind Connie’s comp package is that we would be paying her as we 
would an incoming first-time Senior Minister, albeit one with experience.  Michael, Mike 
Tracy, Mike Takada and Marc Rolfes used the UUA compensation guidelines for a 
senior minister for a congregation our size and selected a point half-way from the 



 

 

minimum to the mid-point on the scale for Salary and Housing.  Her comp shown in the 
spreadsheet is not this number, but when adding $11,000 (I58) and the FICA for this 
amount, the number comes to $80,340 which is slightly about the point described.  The 
total comp package shown is $103,629 (I65) compared with her current comp package 
of $81,725 (G65) which increases to $89,565 (H65) with salary restoration.  In my 
discussion with Connie, she reiterated her position that she feels this level of 
compensation for her role next year is below where she feels it should be.  Following 
next year, Connie’s comp package will revert, as will her responsibilities and title, to 
those of Minister for Lifespan Religious Education.   
 
As always we’re eager for your comments and questions.  Please don’t hesitate to call 
before the meeting if you would like clarification on any line item.   
 
 
Thanks, 
 
Marc Rolfes 
Michael Anderson  
 
 
General Subject: Financial Accounting 
Specific Title:  Financial Procedures 
 
 
The Integrated Stewardship Committee shall develop and maintain a set of written 
financial procedures consistent with generally accepted practices for religious 
organizations.  These procedures shall also be consistent with Board-approved policies 
and include, but not be limited to, the process by which our financial statements are 
developed and approved, how cash, check and credit/debit card contributions as well as 
gifts of securities or tangible property are handled, how bills are verified, approved and 
paid, and how payroll is handled. 
 
The Executive Operations Director shall ensure the procedures are implemented, and 
the Audit Committee shall monitor compliance and make recommendations on the 
adequacy and completeness of the procedures as part of its oversight function. 
 
 
Date originally approved by the Board of Trustees: 
Revision dates: 
 
To be reviewed on or before:   
General Subject: Financial Accounting 
Specific Title: Budgeted Expenditures and Fiscal Year-End Financial Position 
 
 



 

 
 

The Executive Team approves and oversees all budgeted expenditures based on the 
congregation-approved annual operating budget.  It shall be a policy of the Board of 
Trustees to end the fiscal year without a deficit.  The fiscal year is from July 1st through 
June 30th. 
 
The Chair of the ISC along with the members of the Executive Team and Treasurer, all 
of whom are members of the ISC, shall monitor the financial statements of the church 
monthly and take action when and if necessary to ensure compliance with this policy. 
 
From the perspective of the ISC, if the financial projections and circumstances dictate 
the overall best course of action will be to end the fiscal year with a deficit (meaning the 
amount spent will exceed the total church revenue for the fiscal year), the ISC shall 
immediately inform the Board of the actions being taken to mitigate the anticipated 
amount of the deficit, the rationale, the projected amount of the end-of-year deficit, the 
impact on the reserves and/or total equity of the church, and of any plans to address the 
deficit in the following fiscal year budget.  The ISC shall act in a fiscally conservative 
manner in assessing the potential for a fiscal year-end deficit, and report to the Board 
no later than the April Board meeting. 
 
The Board must approve by a vote of two-thirds of the members any course of action 
with the intended result of ending the fiscal year with a deficit.  Absent a vote approving 
this path, the Board shall direct the ISC to develop a plan to bring expenditures in line 
with anticipated revenues for the year.  Any such plan must be approved by the Board 
by at least half of the members present.   
 
 
Date originally approved by the Board of Trustees: 
Revision dates: 
 
To be reviewed on or before:   
 
General Subject: Financial Accounting 
Specific Title: Line of Credit 
 
 
The church shall maintain a $100,000 line-of-credit with its bank, the purpose of which 
is to provide ready access to funds in the event of a short-term cash shortage for 
budgeted operating expenses or for emergency repairs in excess of available funds.  
The Executive Operations Director is responsible for maintaining the line-of-credit.   
 
Use of the line-of-credit shall be at the recommendation of the Integrated Stewardship 
Committee (ISC) and by vote of the Board of Trustees by at least two-thirds of its 
members.  As part of the approval process, the ISC shall submit a written plan to the 
Board outlining the rationale, specific use, amount, cost of the funds, and timeline and 
source of funds for repayment of the loan. 



 

 

Following approval by the Board, authority to draw the funds shall be directed in writing 
by the President of the Board to the individual authorized, with copies to the Executive 
Team and Accounting Manager, to draw the funds via check and deposit them in UCE’s 
cash account. 
The individual(s) with authority to draw on the line-of-credit shall be approved in writing 
by the President of the Board and shall be a called minister of UCE and/or a member of 
the congregation who is or has served on the ISC.  The Executive Operations Director 
and Accounting Manager are excluded from consideration. 
 
 
Date originally approved by the Board of Trustees: 
Revision dates: 
 
To be reviewed on or before:  General Subject: Financial Accounting 
Specific Title:  Competitive Bidding for Major Purchases 
 
 
For all one-time materials or vendor services expenditures expected to be in excess of 
$5,000, the Executive Operations Director (EOD) shall use competitive bidding and 
obtain approval of the Integrated Stewardship Committee (ISC) prior to authorizing 
expenditure of church funds. 
The Executive Operations Director shall use his/her best judgment in determining the 
bidding process for each situation and shall provide a summary of the bids, generally at 
least three, to the ISC along with the recommended bidder as part of the approval 
process. 
In cases where expenditures in excess of $5,000 are of an “emergency” nature where 
timeliness does not allow for a competitive bid process, the EOD shall recommend to 
the Chair of the ISC and the Executive Committee a course of action and seek 
approval.  In such cases, the Board President shall inform the Board of the cause, 
rationale, and amount of the expenditure as well as the source of funds used. In an 
emergency situation, the EOD shall not unnecessarily delay action due to the 
unavailability of one or more members of the Executive Committee or Chair of the ISC.   
For budgeted expenditures on materials or vendor services expected to be less than 
$5,000 in total for a particular purpose, the Executive Team shall authorize expenditure 
of funds by the EOD within the limits of the annual church budgeted amount, with or 
without competitive bidding as deemed appropriate by the Executive Team.   
 
 
Date originally approved by the Board of Trustees:  
Revision dates: 
 
To be reviewed on or before:   
 
General Subject: Financial Accounting 
Specific Title:  Unbudgeted and Over Budget Expenditures 
 



 

 
 

 
The Executive Team is responsible for maintaining total expenditures of the church 
within the approved annual operating budget. 
The Integrated Stewardship Committee (ISC) shall approve, in advance, any 
unbudgeted expenditure expected to be more than $1,000 in total for a particular 
purpose, or any expenditure that would cause a budgeted line item to exceed the 
budgeted amount by $1,000.  In cases where the expenditure is of an “emergency” 
nature, the Executive Operations Director (EOD) shall seek approval of the Chair of the 
ISC, who shall act for the entire ISC and inform the ISC of the cause of the expenditure 
and approval.  The EOD, in making a recommendation as to the source of funds, should 
consider the Building Fund, if applicable and appropriate. 
In cases where routine expenses for items such as utilities or hourly employee 
compensation will exceed the annual budgeted line item amount by $500, the EOD shall 
inform the ISC in writing as part of his/her monthly report and the expected impact on 
the overall church budget. 
The Executive Team is responsible for monitoring all expenditures in relation to the 
budgeted amount and shall seek approval of the ISC for expenditures that fall within the 
parameters of this policy.  Through its required monthly written report to the Board of 
Trustees, the ISC shall inform the Board of approved unbudgeted expenses. 
 
 
Date originally approved by the Board of Trustees:  
Revision dates: 
 
To be reviewed on or before:   
  
General Subject: Financial Risk Management 
Specific Title: Business and Workman’s Compensation Insurance 
 
UCE shall maintain suitable property, commercial liability, and workman’s compensation 
insurance, the coverage limits of which will be set in consultation with insurance 
providers and in consideration of any law or statute. 
The Executive Operations Director is responsible for ensuring such insurance is in place 
and coverage is maintained without lapse.  The Executive Operations Director will 
report in writing to the Board annually, typically following the annual insurance review by 
the provider, on the coverage in place, the provider underwriting the insurance, and the 
annual premium. 
The Executive Operations Director will review the coverage and competitiveness of our 
policy premium via a competitive bid process at intervals not to exceed three years. 
 
 
Date originally approved by the Board of Trustees:  
Revision dates: 
 
To be reviewed on or before:   
  



 

 

 
General Subject: Financial Accounting 
Specific Title:  Dedicated Funds 
 
 
UCE may have temporarily restricted funds dedicated and held for a particular purpose, 
and these funds shall be collectively referred to as “dedicated funds.”  Any such funds 
shall be segmented and accounted for by purpose and maintained separately from 
monies for the general operations of the church.  The source of funding shall be from 
specific donations to a particular fund. 
 
Subject to any specific or general Board Policy, for all “programmatic” funds not 
associated with the maintenance of UCE’s buildings and grounds, the Executive Team 
shall determine the specific purpose and suitability of each fund and the procedure 
associated with funding a particular request based on the mission of the church.  The 
Executive Team shall maintain a written statement of purpose of each fund as well as 
written procedures for the request and use of money for clarity, transparency, and 
accounting.  Under no circumstances shall expenditures exceed the available balance. 
 
The Executive Operations Director shall report to the Board as part of his/her monthly 
written report the approval of any funding request by the Executive Team as well as 
appropriate periodic reports throughout the project duration. 
 
This policy is not applicable to the Endowment Fund, the governance of which is 
covered by the Endowment Fund Agreement. 
 
 
Date originally approved by the Board of Trustees: 
Revision dates: 
 
To be reviewed on or before:   
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5.  Budget Process     . . . . . . . . . . . . . . . . . . .5 
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8.  Payroll 
 8a:  Time Sheets                . . . . . . . . . . . . . . . . . 13 
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 8c:  Employee Benefits     . . . . . . . . . . . . . . . . . 13 
 
9.  Expense Reimbursement                          . . . . . . . . . . . . . . . . . 13 
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Betty Walker moved and Kathy Monk seconded the approval of the Revised Financial 
Policies and Procedures.  Unanimously approved. 
 
4.  Formal formation of a Commitment to Thrive Committee (CTC). 
  
 See “Commitment to Thrive” pdf that was sent as an attachment in the April 
Board Agenda packet with the change of one Board member serving on the CTC. 
 
 Cathy Deamant presented the Commitment to Thrive including Four Modes of 
Congregational Growth, a Summary Report of Key Recommendations (June 2010), 



 

 
 

Implementation of Key Objectives, Next Steps: Building on Success of ISC and SAC, an 
Integrated Framework/Parallel Framework, and specific responsibilities and function for  
the CTC, how the CTC, ISC, SAC will interrelate, and the Composition of the CTC. 
 
 Several Board members and staff commented on the presentation and asked 
questions including the future operation of the various committees discussed. 
 
 Clauding Dancing moved and Betty Walker seconded the formation of the CTC.  
Unanimously approved. 
 
    
 
5. ISC Report 
 
Marc presented the tentative budget for review and discussion that will be presented for 
approval at the May Board meeting by the Board.  That budget will be presented to the 
congregation at the Annual Meeting. 
 
Budgeting and Pledging—these are tasks that take our focus at this time in the church 
calendar.    
 
In addition, Robb Geiger and I have been working with the Executive Team on the 
three-year staffing plan.  Here is Sandra Robinson’s report of our last meeting: “The 
Executive Team, Michael Anderson and Robb Geiger met to review the Mark Stringer 
Webinar  “Staffing for Growth”.  As we evaluate our staffing needs for the next few years 
we are relying on research data and the experience of others such as Rev. Stringer and 
the Alban Institute. The 2012/13 plan has been submitted to the Budget Working Group 
for inclusion in the budget draft.” 
Working Group Updates 
 
Annual Pledge Drive (APD):  Jean Butzen (chair), Sandy Danforth, Harry Hirsh. 
  
The Annual Pledge Drive closed, officially, at the end of March, but pledges continue to 
come in.  The APD team hosted a volunteer appreciation event at the church on 
Saturday, April 14.  Also of note: after several years of running the pledge drive, Jean 
Butzen announced to the ISC that she is resigning her post at the end of this fiscal year.  
She has asked us to help find her replacement and we will do that.  Jean is very good at 
thanking others.  We owe her and her terrific team a great deal of gratitude! 
 
Budget:  Marc Rolfes (chair), Michael Anderson, Robb Geiger, Harry Hirsch, Chris Isely, 
Sandra Robinson.  
  
The Budget Working Group developed a recommended budget (Rev 12) on April 11th in 
consideration of the Board’s directive for the second year of our interim period and the 
latest projected pledge income of $475,600 plus the challenge grant amount of 
$17,600. This budget accomplishes the major goals of salary restoration for all 



 

 

members of the staff and a significant increase in funding for Social Action.  The Board 
will need to approve a budget for recommendation to the congregation for the May 20th 
annual church meeting.  While there are fewer outstanding pledges at this time 
compared with last year, the Board may elect to make final revisions to the budget 
based on revisions to the budgeted net pledge income just prior to the annual meeting.  
The second town hall meeting on the budget is on May 6th and will require the latest 
budget as of that date.  The by-law requirement that members be notified of the annual 
meeting and the agenda at least two weeks prior to the meeting does not require a copy 
of the budget be sent in advance of the meeting. 
 
Education and Communication:  Barbara Butz (chair), JoAnn Schalk. 
   
Financial Peace University (FPU) concluded on March 31 with a bang. Members of this 
class will continue to meet every three months for support and encouragement.  They 
have created a Yahoo group to keep in touch.  In the class, wonderful people bonded 
through sharing and learning together. Education Chair, Barbara Butz, is feeling the 
pressure to stage FPU again next year. She is very good at this and we need to support 
her to make sure she has the support she needs, if, indeed, she does want to do it 
again next year.  Cathy Deamant is talking to Connie Grant about organizing an FPU for 
youth as part of the RE curriculum next year. Thanks to Joann Schalk and Jane 
Kenamore for helping out.  
 
Endowment: Barbara Butz, chair. No report this month. 
 
Capital Campaign: Sandy Danforth, chair.  
 
With some of the additional funds from the capital campaign, UCE is beginning the 
project to replace the coating on the exterior sanctuary walls.  Dick Whitaker and Robb 
Geiger are working with Sandra Robinson to oversee the project.  In addition, the 
celebration of the completion of the 2007 capital campaign will occur during the service 
Sunday, May 6 (with a celebratory cake after the service). We really do have a lot to 
celebrate here.  Our thanks to chair, Sandy Danforth, for the vision to stage this 
celebration.  Board members are encouraged to attend! 
 
Fundraising:  Sandra Robinson, chair. 
 
Rentals:  Rental Income is $3,150.00 ahead of budget to date. We continue to received 
deposits and final payments and will likely be over budget at the end of the fiscal year. 
Saturday was a very successful day for Mothers of Multiples, a four-year rental at UCE 
with two events per year. We are signing a contract for another year with the North 
Chamber Orchestra and will be the site again this year for Baker Demonstration School 
Graduation in June.  
 
Rummage Sale:  Rummage Sale organization has been going well. The event is 
scheduled for Friday and Saturday, May 4 and May 5 with set-up to begin after the 
service on Sunday, April 28. Judith Ramey is assisting with publicity and advertising. 



 

 
 

Carli is assisting with signage and sending emails to previous attendees. Sandra is 
working to obtain off-duty police officers, table rentals, and other major details that 
Maggie relies on my office to provide. At this point, Maggie and her team feel confident 
about volunteers and the positive direction the event is moving. Sandra will continue to 
meet with Maggie and organize staff work around her needs and that of the team to 
help make Rummage Sale 2012 successful. 
 
Music Events: There are no music fundraiser events planned for the next few months, 
except two by the choir.  Gregory Shifrin and his partner, Irina, will perform on a 
Saturday afternoon in May benefitting the UCE Music Program.  Jazz Brunch will be 
held on Mother’s Day and will be jointly run by the Men’s Group and the UCE Choir. 
 
Information (formerly Record Keeping):  Sandra Robinson (chair) Brian Nielsen, Tom 
Carlton, Rhiannon Wilk, Peggy Boccard. 
    
The IWG has not met in the last several weeks and likely will not meet until closer to the 
end of the fiscal year. Sandra’s plan is to get feedback from Cate Bellafiore regarding 
additional capabilities of MemInfo, discuss her documentation of changes, and reach 
out to the Pledge Drive Committee for feedback on MemInfo as part of this year’s drive. 
The IWG will meet to discuss these findings.  Dashboard: the monthly dashboard has 
been uploaded to our website. The March version will be available at the board meeting 
and online after the board meeting. 
 
Michael informed the Board that Jean Butzen will step down as chair of the Stewardship 
Drive. 
 
  
6.  District and General Assemblies 
 
Marc reviewed the process for selecting delegates to the District and General 
Assemblies.  Robb suggested that Mike Tracy send the flyer that was included in the 
Board packet to the congregation about becoming a delegate.  Further, it was 
suggested that a former delegate address the congregation about his/her experiences. 
 
7.  Executive Team Highlights  
 
Janet’s Report 
 
My reports to the Board have not been consistent as to content recently, and I want to 
bring us up to date on the work that is being done in the Interim Ministry of the Unitarian 
Church of Evanston. 
 
The Transition Team is mid-way through a series of homilies that they are presenting to 
the congregation; the next service on April 29 will consist of three homilies on matters of 
growth, outreach, and increasing diversity of the congregation.  These topics rose from 
the examination of the comments that were made by congregants who participated in 



 

 

the cottage meetings earlier this year.  Since they came from the people themselves in 
facilitated meetings, they are worth pursuing. 
 
These topics relate to the congregation’s developmental tasks of a)  coming to terms 
with history and b)  determining a congregational identity (whether new or not).  
Discussion of these matters also help the congregation’s readiness to embrace new 
directions and new professional leadership – in other words, to work with a new called 
minister in due course. 
During March, I offered the course titled “Harvesting the Power” as part of the adult 
religious education curriculum.  My experience with the curriculum in other 
congregations was that it enabled participation in the developmental task of leadership 
development during the interim period.   I am grateful to Claudia Dancing for working 
with me during the first session and to Lorna Galich for working with me during the 
second and third sessions. 
 
My intention, in offering the course, was two-fold:  1)  to encourage persons who were 
thinking of participating in leadership at UCE to do so, knowing that the course was 
about spiritual growth as much as about techniques of leadership, and 2)  to encourage 
persons already in leadership positions to experience the course and understand its 
value.  These leaders, then, would be the faculty for teaching it in the future when there 
had been more time to recruit potential leaders to take “Harvest the Power.”  In addition, 
the course, under this leadership, would be offered in a more extended time-frame, 
such as once a month for several months to enable the intense spiritual self-
examination to take root in the participants.  
        
As it turned out, the course took a different direction, and under the guidance of Lorna 
during the third session the participants decided to leave the curriculum and do a needs 
assessment about congregational leadership.  I support this turn of events since it was 
clear the participants were not pleased with the curriculum itself, and the “big picture” 
view offered by a needs assessment is extremely important.   However, I hope that the 
leadership development aspect of the endeavor is not abandoned.  My own assessment 
is that the goals of the course were not made clear to the participants who came to the 
sessions,  despite my best efforts to describe them, and the already experienced 
leaders were disappointed.   I understand that Mike Takada has volunteered to 
shepherd the next steps of the needs assessment, and I am grateful to him for doing so.  
I look forward to seeing the work in leadership development continue.  It is an important 
task, and to undertake it during the interim period makes a lot of sense. 
 
Connie’s Report 
 
1.  Evanston Model update 

 a.  Included with this report is an outline of some of the  responsibilities I will 

assume during 2012-2013, in addition to leading our Lifespan Religious Education 

Program, as Minister for Congregational Life.  I would like to ask the Board to give your 

general assent to this working title and to the outline of responsibilities entailed.   



 

 
 

 b.  Also included is a revised budget for the Evanston Model.  I would like to ask 

the Board to give your general assent to my understanding that, aside from 

compensation for UCE staff, I will have discretion over actual expenditures for particular 

items within this overall budget. 

 c.  Implementation of the Evanston Model has begun: 

 i.  I have drafted a worship schedule for 2012-2013, with the expectation 

that Ministers in Residence will be with us for the first two Sundays of most 

months, beginning in October, for a total of eight MIRs during the year (and a 

candidate week expected in April or May).  

  ii.  I will be meeting with the Rev. Dr. Thandeka on Thursday, April 19, for 

 preliminary planning for the “Beyond Belief” program. 

iii.  Recruitment for other supporting roles has begun, including Worship 

Associates and logistics team.                                                                       

I have also begun talking with Transition Team members about  how their role may shift 

next year. 

 d.  In talking with Michael Anderson, Robb Geiger, and Sandra Robinson about 

our overall staffing plan, a question was raised about whether I should begin right away 

to serve as supervisor of the Music Director, rather than waiting until July 1.  I have also 

talked with Janet about this possibility, and she is amenable.  If the Board wishes me to 

take on this role now, I would ask for your authorization to do so. 

 

2.  Other planning is also proceeding, including recruitment of teachers for our 

Children’s Religious Education Program, and recruitment and scheduling of facilitators 

for Tuesday evening adult programming. 

3.  My upcoming schedule: 

April 26  CMWD UUMA retreat, Oak Brook 

April 27-28  CMWD Assembly, Oak Brook 

June18-19  UUMA Ministers’ Days, Phoenix  

June 20-24  General Assembly, Phoenix 

July 9-13  Vacation (Yellowstone) 

Rev. Connie Grant, Minister for Congregational Life (2012-2013) 



 

 

During 2012-2013 I will serve as the congregation’s sole minister on staff, taking 

responsibility for the overall ministry of the congregation while offering consistent 

presence and stability.  Some of the specific responsibilities I will assume as Minister for 

Congregational Life (while continuing to lead lifespan religious education programming) 

are outlined below: 

Pastoral Care:  Serve as primary contact for pastoral care needs of congregants.  Train 

2-3 new Pastoral Associates.  Work closely with new and existing Pastoral Associates 

who will also provide pastoral support.   

Transition Issues:  Attend to transition issues, including grief and healing, as the 

congregation assimilates the past and moves into the future.  This includes working with 

the Transition Team to monitor the congregation’s wellbeing. 

Worship:  Coordinate worship schedule to provide a balance of voices, styles and 

viewpoints, to offer intellectual challenge, foster spiritual growth, and encourage social 

justice efforts.  Work with Worship Associates to provide a consistent framework, 

offering a “container” for creativity.  Identify and invite potential ministers-in-residence 

and guest preachers.  Preach approx 8 times/year; lead worship for all ages services 

approx 8-10 times/year.  Maintain high-quality, engaging worship services. 

Workshops and programs: Work with ministers-in-residence and others to plan and 

schedule workshops and other programs to engage the congregation in moving forward.  

Work with Rev. Dr. Thandeka to implement “Beyond Belief” program, designed to foster 

engagement, generosity, and emotional, spiritual, and intellectual coherence. 

Administrative ministry:  Supervise music director.  Supervise ministerial student(s) who 

will provide additional ministerial presence with children, youth, and families.  Continue 

to serve on Executive Team with Executive Operations Director.  Coordinate the 

“moving parts” of the “Evanston Model.”  Make sure that delegated tasks are 

accomplished.  Work with logistical team to arrange lodging, transportation, and 

welcome of ministers in residence and guest preachers as needed.   
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Estimated Budget for ministry and support in 2012-2013: 
 

Ministers-in-residence   

 (2 sermons, 1-2 workshops, additional presence) Stipend    2,500 x 8             20,000          

 



 

 
 

    Travel             600 x 8       4,800 

    Hospitality              200 x 8       1,600  

 

    Guest preachers per sermon             300 x 8       2,400 

    Travel              100 x 6          600 

              600  x 2       1,200 

    Hospitality             200 x 2          400 

 

Ministerial student assistance with Journeys program          1,500 

 

Religious Education Program Assistant       

 (expected one-year tenure)  per week         75x24       1,800 

 

Administrative support     per hour    ($13.00 x 5 x 52)       3,380 

 

“We Love Beyond Belief” program  Fee          5,200 

      Travel (6 on-site visits)        3,000 

      Hospitality            600 

      Music          2,000 

 

Publicity                  800 

 

Rev. Connie Grant, working title “Minister for Congregational Life”    

   Per Budget Rev. 12, 04-11-2012  Stipend      11,000 

    

               _____ 

              60,280 

 

Executive Operations Director Report 
 
Financial Management and Fundraising 
 
Expense Control:  Expenses were $17,314 under budget year-to-date. This amount 
includes roughly $8,000 which will be paid to Rev. Newman in this fiscal year for an 
accrued month based on her August start date in 2011. The Executive Team will 
continue to monitor expenses to maintain the budgeted net income for the end of the 
fiscal 2011/12 fiscal year.  
 
Dashboard: The dashboard has now been uploaded to the UCE Website and the April 
version will be distributed at the board meeting. Some tweaks were made for better 
readability.  
 
Rentals:  
Rental Income is $3150.00 ahead of budget to date. We continue to received deposits 
and final payments and are positioned to be over budget at the end of the fiscal year. 



 

 

Saturday was a very successful day for Mothers of Multiples, a four year rental at UCE 
with two events per year. We are signing a contract for another year with the North 
Chamber Orchestra and will be the site again this year for Baker Demonstration School 
Graduation in June.  
 
Music Fundraiser: There are no music fundraiser events planned for the next few 
months, except two by and for the choir/music program. Gregory Shifrin and his partner 
Irina will perform on a Saturday afternoon in May benefitting the UCE Music Program. 
Jazz Brunch will be held on Mother’s Day and will be jointly run by the Men’s Group and 
the UCE Choir.  
 
There has been some discussion about holding a dance party or another smaller scale 
music event before the summer, which could result in some additional music fundraising 
money and another opportunity for church members to gather for social entertainment 
at UCE. 
 
Pledge Drive Assistance: Staff has been supportive to the Pledge Drive Committee on a 
number of levels….administration, database, documents, publicity, financial 
management and overall support of their efforts, including a successful black-out 
fundraising period during the drive.  
 
Business Insurance:  
After receiving a very favorable quote from Guide One Insurance I have begun obtain 
reference information about the company and am looking into their financial health data.  
 
I spoke with Rev. Brian Koval of Third Unitarian Church at the recommendation of Peg 
Boccard of CMWD as he has researched insurance for 3rd U this past year.  As it turns 
out, he is going with Guide One. I related my concern about Church Mutual lack of 
response to my request for a quote. He is leaving Church Mutual due to his 
dissatisfaction with the company. 
 
 
Raincoat Roofing has now submitted a bid for the lobby roof and met with me and Dick 
Whitaker to discuss the needed repairs and specifics of the UCE project. Raincoat 
Roofing did the original roof on the wing and is familiar with the importance of visual 
detail of the gutters and downspouts, as well as quality of the roofing material. Due to 
the age of the skylights, these will have to be replaced as well. The bid covers the 
complete project. 
 
We will submit the specifications to two other companies for bids.  
 
National Decorating Company has ordered material and will proceed with the 
resurfacing of the sanctuary and wing exterior. Competitive bidding was done on this 
project as part of the Capital Campaign Funds Committee work and National Decorating 
provided the best price and quality of work. This firm did preventative caulking on the 
northwest end of the sanctuary pre-winter. 



 

 
 

 
Cathy Deamant moved and Sandy Danforth seconded a $10,000 transfer from the 
Capital Campaign to the Building Fund to supplement a Capital Campaign Fund 
expenditure previously approved by the congregation for the re-coating of the exterior 
walls of the sanctuary and the wing.  Unanimously approved. 
 
Two 18” wide 6’ long tables were purchased for the lobby. These new tables offer space 
for congregants to provide information on Sunday morning and make more room for the 
growing number of people in the lobby area before service. The two 6’ tables there 
previously have replaced two recently broken older 6’ tables in our general table stock.  
 
Communications/Office Management/Technology 
 
Staffing: The Executive Team, and ISC leadership (Michael Anderson and Robb 
Geiger) met to review the Mark Stringer Webinar “Staffing for Growth”.  As we evaluate 
our staffing needs for the next few years we are relying on research data and other’s 
experiences such as Rev. Stringer and the Alban Institute. The 2012/13 plan has been 
submitted to the Budget Working Group for inclusion in the budget draft.  
 
Staff meetings continue on the and second and fourth Thursday of the month at 11:30 
a.m., followed by Executive Team with Eileen at 12:30 pm. and Executive Team at 2 
p.m.  
 
Website: We have recently added a section for the Rummage Sale to the website so 
that members, friends, guests and those interested in attending rummage sale can 
easily access information such as dates, times and even guidelines for drop-offs and 
volunteer opportunities.  
 
We continue to monitor the website and encourage members to give us feedback on 
how we can further improve content and website usage. 
 
Technology: The new monitor in the lobby has gained positive feedback by congregants 
and lobby staff representatives. There is more room in the entryway and the monitor 
provides a clear, efficient display for Sunday and weekly events and meetings.  
 
 
 
 
8. Announcements and New Business 
 
Michael Anderson announced his resignation from the Board of Trustees effective after 
this meeting because of his participation on the Ministerial Search Committee.  He will 
remain on the ISC until the end of the fiscal year. 
 
9.  Action Items 
 



 

 

President Tracy asked the Board to think about the possibility of a Board Retreat to be 
potentially held in June or August.  The purpose of the retreat would be to discuss vision 
and goals.  Both incoming Board members and retiring members may attend. 
 
The Board was asked to recommend individuals to serve as the 2012-13 Pledge Drive 
Director. 
 
Mike thanked Kathy for the snacks. 
 
Process:  Michael Anderson commented on smooth operation of the Board process. 
 
Connie presented a Closing Reflection by Mary Oliver. 
 
10.  Adjourn. 
 
The meeting was adjourned at 9:11. 
 
 
 
Social Action Report to Board  
 
The Social Action Council two year terms are ending. However, in order to maintain 
some consistency, one member from each team will remain one more year and a new 
member will come onto the SAC.  We will need another board member to take Betty 
Walker’s place. 
 
Selection for our shared offering is being refined. Members suggesting organizations for 
our shared offering will be asked to complete a short form that includes their relationship 
with the organization and if any other members are involved.  We have a suggested 
prioritization that will help us to determine our selections. Priority will be given to 
organizations we have a close institutional relationship with, ones in which we have 
regular volunteers with and in which a number of members are involved.   
 
Upcoming events include our 2nd Annual Multi-generational Earth Day Celebration 
Friday, April 20th from 6-9pm and the Stand Against Racism event on Friday, April 27 – 
12:45 for the all Evanston Stand along the west side of Ridge. This will take 10 minutes. 
If you work nearby or are home during the day, please join us.  We are also having a 
dinner and discussion with members from the Good News Partners neighborhood that 
evening. 
 
Review the Financial Procedures Manual, especially procedure 2 so that it may be 
discussed at the April meeting. 
 
ISC with the Budget Working Committee will work on the Evanston Model budget. 
 
 


