
 

 

Unitarian Church of Evanston 
Minutes of May 16, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, May 16, 2012, at 7:30 pm in Room 3 of the Church. 
 
Trustees Present:  Mike Tracy, President; Claudia Dancing, Sandy Danforth, Robb 
Geiger, Kathy Monk, Marc Rolfes, JoAnn Schalk, Trudi Westwood  
 
Trustees Unable to be Present:  Cathy Deamant, Bill Hartgering, Mike Takada, and 
Betty Walker    
 
Staff Present:    Janet Newman, Connie Grant, and Sandra Robinson 
 
 
Process observer:   Action items:    Snacks: JoAnn Schalk 
    
 
1.  Welcome and reflection by Rev. Newman. 
 
President Tracy opened the meeting at 7:37.  Janet presented a reading from Everyday 
Sacred entitled “The Beginning of Wisdom.” 
 
2. Approval of the Consent Agenda (SAC and ISC reports). 
 
Rob Geiger moved and Trudi Westwood seconded the approval of the Consent 
Agenda.  Unanimously approved. 
 
 
3.  Vote to recommend 2012-13 budget. 
 
Marc presented the 2012-2013 budget and asked for Board approval.  Some minor 
changes were outlined.  The changes in this version discussed by Marc reflected the 
changes in this version of the budget compared with the last version shared with the 
Board.  Budget revenue increased approximately $22,000 over the 2011-2012 budget. 
 
Some discussion involved the amount of budget allocated for consultants to assist UCE 
in planning for a Called Minister.  In addition, discussion was held concerning funds 
raised in the Fair Share Campaign.  All monies pledged to the Fair Share Campaign will 
be allocated to the Fair Share Campaign.  On a motion by Robb Geiger and a second 
by Sandy Danforth.  The motion read as follows:  Any dollars collected and earmarked 
to “Fair Share” above the budgeted amount be prorated to UUA, CMD, and CAUUC 
dues.  Unanimously approved. 



 

 

Furthermore, the 2012-2013 budget numbers were finalized.  On a motion of Robb 
Geiger and a second by Trudy Westwood the 2012-2013 budget was approved 
unanimously as amended. 
 
4.  Follow-up on CRT. 
 
5.  Vote on delegates to General Assembly. 
 
On a motion by Trudi Westwood and a second by Robb Geiger, the following members 
were approved to attend the General Assembly:  Michael Anderson, Lee Bannor, Jane 
Bannor, Peg Boccard, John Grant, and Eileen Wiviott.  The motion was unanimously 
approved. 
 
6.  Annual meeting. 
 
The Annual Meeting will be held on Sunday, May 20.  Tom Hemphling will serve a 
parliamentarian. 
 
7. Appraisal of the Interim Ministry, Board retreat dates. 
 
The date for the Appraisal of the Interim Ministry will be June 16 from 10 a.m.-12 p.m.  
The Board Retreat will be August 4. 
 
8.  Executive Team highlights. 
 
Interim Minister Report: 
 
My last report to you, April 16, 2012, was about the importance of allowing leadership 
shifts to take place during the interim period between called ministers.  I look forward to 
seeing the work in leadership development continue.  I anticipate that part of the task 
will include the training of new leaders while long-term leaders mentor them.  This is an 
appropriate and valued effort of the Board and the Nominating and Recruiting 
Committee, and it makes sense for it to be undertaken during the interim period.  That 
way, your next called minister will find the leadership refreshed and eager to engage in 
new endeavors, which would include working with newer leaders to fill slots that might 
be the right ones for them to gather experience in.  A healthier congregation will result. 
Recently I have commented briefly on the importance of congregational mission.  This is 
particularly on my mind now as I participated yesterday in a conference titled, “A Door 
Set Open:  Grounding Change in Mission and Hope.”  The conference took place at the 
University of Wisconsin in Madison, and the keynote speaker was Dr. Peter Steinke, a 
well-known author on the use of systems theory in congregations.  Connie and I were 
the only UU’s in attendance, and we both added comments that -- I’m sure -- were 
useful to the other attendees! 
 
I realize that UCE already has a mission statement, “Nurturing the human spirit for a 
world made whole.”  Carefully crafted and easily memorized, the statement holds 



 

 

meaning for many here.  However, I remind the Board that mission statements, like 
covenants, are not chiseled in stone for time everlasting but rather are intended to be 
reviewed and re-crafted from time to time.  Also, it is difficult to find the mission 
statement in church publications.  The only place I, a newcomer, found it was as a pop-
up on the “home” selection on the web-site.  
  
Mission is vital for a healthy congregation.  Mission is what the church is about; as Emil 
Brunner points out, “The church exists by mission as fire exists by burning.”  Mission 
offers a lens through which all congregational decisions should be viewed – decisions 
about staffing, financing, program, facilities -- everything the church does.  The process 
of creating a mission that is founded on values takes some time; the values form “ends 
statements” which are supported by the whole church.  I would be happy to refer you to 
resources that can help.  Respectfully,  Janet 
 
Minister of Life Span Education Report: 
 
1.  Evanston Model update 
 
a.  There will be some turnover in the Transition Team for next year,  with Johna 
VanDyke, Steve Serikaku, and Jim Kepler resigning.  I am recruiting some new 
members, including a young adult and a young parent.   There will also be some shift in 
the Transition Team’s role next year in keeping with the Evanston Model instead of 
Interim Ministry.  
 
b.  Rev. Bill Schulz, President of the UUSC, has accepted our invitation to preach next 
year, with the provision that he is available on May 19, and he wants us to arrange a 
reception that afternoon in someone’s home to which the UUSC would invite current 
and prospective major donors.  I will try to make this happen! 
 
2.  Carryover from last month:  although this item was in my report, I forgot to 

specifically raise the question at the meeting: 
 
1.d.  In talking with Michael Anderson, Robb Geiger, and Sandra Robinson about our 
overall staffing plan, a question was raised about whether I should begin right away to 
serve as supervisor of the Music Director, rather than waiting until July 1.  I have also 
talked with Janet about this possibility, and she is amenable.  If the Board wishes me to 
take on this role now, I would ask for your authorization to do so. 
 
3. Summer plans:   
a.  Ian Riddell will preach on July 8 and 15, and will be on call for pastoral coverage 
during the week while I am out of town. 
b.  I’m recruiting members to lead some services, and will preach a few times. 
c.  We will again have a “Summer Activity Program” for children during services. 
 
4.  Janet and I met today with Stephan Papa of the UUA, who encourages us to work 
toward restoring full Fair Share contribution.  He is willing and able to help us connect 



 

 

with resources from the UUA, and to help us let the congregation know about the 
services that the UUA provides.  He said that 65% of congregations are currently 
contributing at Fair Share level. 
 
5.  My upcoming schedule: 
June18-19 UUMA Ministers’ Days, Phoenix  
June 20-24 General Assembly, Phoenix 
July 9-13 Vacation (Yellowstone) 
 
Executive Operations Director’s Report: 
 
Administration: 
 
While pledge income is under budget as of April 30th, we are ahead of budget for the 
fiscal year. 
   
Expenses were maintained below budget with continuing careful controls on spending 
and review of the monthly reports to ensure we stay within budget throughout the year 
to protect the budgeted reserve for financial health and stability.  
Loose Plate and other charitable contributions made by UCE were $22,884 through 
May 8, 2012. 
 
Our recent Rummage Sale grossed almost $24,000 this year and will likely meet budget 
once all expenses are in.  Rentals continue to be strong, even though April is under 
budget, the year-to-date is over budget and final deposits and new contract deposits will 
bring us over our budgeted target. Baker Demonstration School will hold its graduation 
here in June and a summer camp for older children will be held from June through 
August. 
  
In compliance with the recently approved Financial Accounting Procedures two ushers 
received and counted the money this Sunday following outlined process. Each month 
two ushers will take on this responsibility on their assigned ushering Sunday.  
Copies of all policies are on the website www.ucevanston.org and are kept in a 
Governance binder in the EOD office available for viewing by members at anytime. 
 
A copy of the April dashboard will be distributed at the board meeting. 
 
At my Roundtable Discussion at District Assembly I identified a need to provide training 
and information for administrators. I see UCE as a leader in this area and will seek 
support from the district and CAUCC to get the word out. Marc Rolfes has offered his 
help. Eileen would also like to extend this to Membership Directors. 
  
Technology and Member Information: 
 
We expanded possibilities for members and friends to donate online by signing up for 
automatic bank account withdrawal, credit card payments and ticket sales for events.  



 

 

This improved system is an asset for the Pledge Drive Committee, as well, in their 
efforts to make donating to this church easier. 
  
Many improvements have been made to our communications and technology systems. 
Our UCE Website, with funding from the Endowment Committee, has been redesigned 
and significantly updated with current information, a member photo directory, staff photo 
directory and important information on the front page about our church, its facility and its 
programs. 
 
The UCE Google calendar is now our source for providing up-to-the moment 
information on what is happening at UCE. This calendar is maintained by Carli Magel 
and is online for viewing by members, friends and guests at any time.  
We have expanded technological access with three routers throughout the church to 
provide wireless connectivity for congregants and renters.  Funding was made available 
through our Capital Campaign. In addition we have replaced and upgraded televisions 
in Room 3 and Room 6 for classes and events requiring visual equipment. 
 
Programs, activities, events, services and planning are accomplished by staff under the 
policies of the Board of Trustees and in conjunction with the goals of leadership. The 
Executive Team has developed a preliminary three-year staffing plan for this fiscal year 
and continues to work with Integrated Stewardship Leadership to determine staffing 
needs for the next three fiscal years. We are looking at the possibility of funding a 
consultant who will guide us through the process of gauging staffing needs for growth 
and the future.  
 
Building and Grounds: 
 
And finally, but of great importance is the way we care for our building and its grounds. 
Facility improvements are ongoing looking to the future for what we can expect will 
deteriorate, maintaining the day to day small repairs that prevent decline in the facility, 
and providing security and comfort for all who use this building.  This winter large 
project was completed providing dehumidification and cleaner air in the lower level. A 
rain garden project initiated and accomplished by the Green Sanctuary was completed 
in the fall, is growing beautifully and handling the water. Re-caulking and resurfacing of 
the sanctuary and wing has been done, which will ensure integrity of the seams, bents 
and cracks to prevent seepage and damage.  
 
Extensive tree trimming, lawn maintenance and Rain Garden pruning is underway to 
keep the UCE property in beautiful condition throughout the warm season. This year 
snow removal costs were well within budget due to limited snowfall compared to other 
seasons. Entryway improvements on the east side for safety will be done early summer.  
A new roof and skylights for the wing will be replaced this summer due to 20+ year 
deterioration. Bids are currently being sought on this project with one favorable bid in 
currently. 
 



 

 

Rentals….. Even after all of us are tucked into bed on a Saturday night, Rick Webber 
and a crew are cleaning after an event or rental and preparing for service on Sunday 
morning.  
 
Lobby staff is here each evening and on the weekends who very oversee the building 
during meetings and events. Daniel is the most recent addition to this group of 
alternating lobby staff representatives. 
 
The Executive Team of this church, of which I am a part, encourages the Board and 
members of the congregation to notice the hard work and dedication of staff. We believe 
the Executive Team and members of this staff view their work as ministry as well as 
task.  We will continue to make every effort to do our part as we continue to move 
through the transition . . . with optimism and determination.  
 
 
 
 
9.  Announcements and New Business. 
 
The June Board Meeting will be on June 27. 
 
The establishment of an archival system to capture the work of various committees and 
individuals so that the “wheel does not to be reinvented.” was discussed.  Sandra 
Robinson is currently collecting information to place in “folders” in the computer system 
to accomplish this suggestion. 
 
10.  Action items. 
 
Sandra Robinson will talk to Chris about allocating the excess Fair Share money. 
 
Mike thanked JoAnn for tonight’s refreshments. 
 
11.  Adjourn. 
 
The meeting was adjourned at 9:05. 
 
Process observer: None  Action items: Board as a Whole   Snacks: Jo Ann Schalk 
 
ISC Report: 
 
As the fiscal year draws to a close, I want to thank the ISC for the great work we’ve 
done together.  As we look forward to the annual meeting later this month, we can be 
confident that the budget we’ll be presenting to the congregation is sound, since 
pledges sufficient to support that budget will have been received prior to that meeting.   
Working Group Updates 
 



 

 

Annual Pledge Drive (APD):  Jean Butzen (chair), Sandy Danforth, Harry Hirsh.  
Jean Butzen headed up another superb drive this year. She and her team recruited, 
trained and motivated over forty stewards who made calls on hundreds of church 
individuals and families.  This year, we raised $17,600 in challenge grant funds and are 
on target to receive member pledges totaling $475,600.  The latest reports indicate that 
we may exceed that by $500 to $1,000.  Jean has announced that, at the end of this 
fiscal year, she will be stepping down from leadership of the APD.  We are immensely 
grateful to her for professionalizing the process and—probably the most significant 
enhancement she has brought—involving so many church members in the drive.  She 
will be missed but she has left behind a well-documented legacy on which we will 
continue to build for years to come. 
 
Budget:  Marc Rolfes (chair), Michael Anderson, Robb Geiger, Harry Hirsch, Chris Isely, 
Sandra Robinson.   
Rev12 of the budget was presented to the congregation at the May 6th town hall 
meeting attended by about 25 members.  Connie covered some of the specifics of the 
Evanston Model and Marc then provided an overview of the proposed budget.  Several 
questions were asked, but there was no input regarding suggested changes to the 
remainder of the interim period or budget. Rev12 is based on pledge income of 
$475,600 and matching grant funds of $17,600.  As of May 10th, the pledge income for 
the budget appears achievable with a chance that we will exceed the currently budgeted 
amounts by as much as $500 - $1000.  The Executive Team is following up with phone 
calls to the few significant pledges that are outstanding with the expectation that the 
disposition of these remaining pledges will occur by the May Board meeting. 
 
Education and Communication:  Barbara Butz (chair), JoAnn Schalk.  No additional 
news this month. 
 
Endowment: Barbara Butz, chair. The Endowment Committee has done great work this 
year funding two critical iniatives, the Ministerial Search Committee ($6,500) and 
Serendipity Auction software ($400).  In addition, they have allocated funds for training 
for members of the Congregational Relations Team. 
 
Capital Campaign: Sandy Danforth, chair.  
On Sunday, May 6, Sandy Danforth and Linda LaPlante helped the congregation 
celebrate the successful completion of the 2007 capital campaign, Sustaining our 
Vision.   Pledges to that campaign totaled $875,000. To date we have received 
$845,360, or over 96%, of the pledged amount.  Linda has overseen the effort to keep 
the pledges coming in and Sandy has made sure that projects funded by those pledges 
are being completed.   Fiscally and project-wise, the end of this long journey is in sight! 
 
Fundraising:  Sandra Robinson, chair.  
Filling out the year in fund-raising will be the annual Jazz Brunch will be held on 
Mother’s Day, May 13th.  It is co-sponsored by the Men’s Group and the choir.  Our 
pianist, Gregory Shifrin and his partner, Irina, will perform on  Saturday, June 9th at 4 
PM.  The performance will be a benefit for the UCE Music Program.   



 

 

 
Information (formerly Record Keeping):  Sandra Robinson (chair) Brian Nielsen, Tom 
Carlton, Rhiannon Wilk, Peggy Boccard.   The dashboard of key performance metrics 
has gone through several revisions and is now available on the UCE website.  Originally 
designed to aid board decision-making, the dashboard is now on display for review by 
any member of the church. 


