
 

Unitarian Church of Evanston 

Minutes of July 18, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of Evanston 

was held on Wednesday, July 18, 2012 at 7:30 pm in Room 3 of the Church. 

 

Trustees Present: Mike Tracy, Mike Takada, Claudia Dancing, Kathy Monk, Janet Hartmann.   

 

Trustees Unable to be Present: Jane Kenamore, Rachelle Brooks, Robb Geiger, Bill 

Hartgering. 

 

Staff Present:  Rev. Connie Grant. 

 

Process Observer: Mike Tracy   Action Items: Mike & Mike   Snack: Mike Tracy  

 

Welcome and Refection by Connie Grant.   

Mike Tracy opened the meeting at 7:32.  Connie presented the reflection Blessed Are Those 

from John Buehrens. 

 

It was determined that with five trustees present we did not have a quorum, which is now 

defined by the By-Laws as 6 of 9 Trustees.  We proceeded with the meeting but postponed any 

required votes until the next regular meeting, as noted below. 

 

1. Approval of the Consent Agenda (June Board Minutes, June Financials, ISC Report).   

The approval was postponed until the August meeting. 

 

2. Petition to move UUA General Assembly (GA) schedule to biennial basis – Gerry 

Adler. 

Gerry presented his petition, with 47 signatures.  This meets the By-Laws requirement of 20 

percent of the congregation, requiring the BOT, at the next regularly scheduled meeting, to 

schedule a special congregational meeting within between 21 and 90 days.   The purpose of the 

meeting would be a motion to direct the BOT to seek 14 congregations to support the GA 

proposal, meeting the UUA requirement to put it on the GA agenda. Gerry presented the 

arguments for moving to a biennial GA as laid out in the “Fifth Principle” document supplied 

in the board packet.  He hopes the BOT will publicize the meeting, but recognizes endorsing 

the proposal is up to the BOT.  He noted the UUA is working on a similar proposal but 

believes a grass roots effort is preferable. 

 

There was discussion on whose responsibility the work of contacting potential congregations 

would be, whether BOT members themselves or one of the proposal supporters.  This was left 

to further discussion. 

 

3. Election of 2012/2013 Board Officers and appointments of Secretary and Treasurer. 

The following have volunteered to serve: Mike Takada as President, Kathy Monk as Vice 

President, Jim Clark as Secretary, and Marc Rolfes as Treasurer.  Kathy stipulated she would 

not serve as President the following year.  Vote was postponed until the August meeting. 



 

 

4. UCE Board Direction to the Ministerial Search Committee. 

Mike Takada presented a proposal drafted by the Executive Committee at the request of and in 

communication with the Search Committee, providing guidance on the role of the minister to 

be called.  The proposal was reviewed and it was noted the Capsule Job Description is 

available on the UUA web site and the definition of the Executive Team Model is available in 

the Policy Library on the UCE web site and in the Board Binders. The vote was postponed 

until the August meeting. 

 

5. Board Goals for 2012/2013 

Mike Takada asked that we start thinking of goals for the 2012-2013 year.  The previous goals 

were provided in the board packet.  Policy Board Governance has been dropped, our Interim 

Process has evolved, but goals #2-6 are still applicable and can be considered for inclusion.  

The Search process will need to be supported. Additionally, we should each consider what we 

would like to see happen this year, what we think needs attention.  Goals need to be specific 

and measurable.  The first discussion of the goals will be at the Board retreat (see item #8). 

 

6. 2012/2013 Board Assignments.   

Mike Takada circulated the assignment sheet for Greeters, Snack, Action Items and Process.  

We noted with 9 board members, each of us will need to sign up more often.  There are 48 

items and 9 of us, which is 5-6 items each. 

 

7.  August 4th Board Retreat @ UCE, 9am to Noon. 

Mike Takada indicated most Trustees are able to attend.  Refreshments will be provided.  

Executive Committee discussed keeping the agenda limited to allow thoroughness.  They have 

chosen the following content: 

1. Team building exercise 

2. Board Goals discussion 

3. Congregational Relations Team.  The CRT will describe their role in more detail 

and lead us in some exercises.  This process will provide us with more tools for 

practicing the Covenant of Engagement. 

 

Any additional matters Trustees would like to suggest for inclusion should be sent to Mike 

Takada. 

 

8. July Executive Committee Meeting (7/5/12) Summary 

Mike Takada indicated the following item was discussed, and that the rest of the EC meeting 

items were on the agenda. 

 

a. Disbursement to Rev. Connie Grant of 2012/13 $11K stipend portion of 

compensation package. 

This budgeted stipend is related to Connie’s additional work this year on the Evanston   

Model and was planned to be disbursed quarterly.   Connie had requested a change to a 

lump sum disbursement.  Chris Isely indicated cash flow is not an issue, and the EC had 

recommended approving the lump sum disbursement for 9/15/2012.  Because the amount 

is budgeted and the disbursement is an execution issue, this information was provided to 

the Trustees for information purposes and a vote is not needed.  At the meeting, Connie 



 

requested immediate disbursement for emergency replacement of her car which is now 

unsafe to drive.  Mike Takada will follow up with Marc Rolfes and Chris. 

 

9.  Announcements and New Business. 

a. Report from Rev. Connie Grant.   

Connie provided her report which was not submitted for the packet.  The report includes 

details of Bart’s proposal for the $11K capital campaign funds for the music program.  

They differ from the original plans.  Sandy Danforth requested BOT approval.  Because 

the $11K sum was previously approved, a board vote is not needed. Approval of specific 

expenditures is up to the Capital Campaign Committee (Sandy).  Connie and Mike Takada 

will follow up with Sandy. 

 

b. Item #5 in the report is a calendar item for the Trustees.   

Please mark your calendars October 13, 9am-Noon for the “We Love Beyond Belief” 

Leadership Workshop with Rev. Thandeka.  This workshop is about enhancing worship 

practices.  It is not about diversity but may lead to attracting more diversity. 

 

10. Action items 

 Executive Committee to review potential dates for special congregational meeting 

required by the petition (item #3). 

 Trustees to review 2011/2012 goals and ponder possible 2012/2013 goals (item #6). 

 Trustees to mark calendars for October 13th workshop (item #10). 

 

11. Process Observer 

Meeting was short and with small group had high participation. 

 

12.  Adjournment 

The meeting closed at 8:35. 

 

 

 


