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Unitarian Church of Evanston 
Minutes of January 23, 2013 
Board of Trustees Meeting 

 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, January 23, 2013 at 7:30 pm in Room 3 of the 
Church. 
 
Trustees Present:  Mike Takada, President, Kathy Monk, Vice President, Mike Tracy, 
President Emeritus, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill Hartgering, 
Janet Hartmann, and Jane Kenamore  
  
Staff Present: Rev. Connie Grant and Sandra Robinson  
 
MSC Members Present:  Michael Anderson, Ellie Fedderson, John Tobin, and Dick 
Whitaker  
 
1.  Welcome and reflection – Rev. Connie Grant 
 
2.  Call meeting to order – Mike Takada - The meeting was called to order at 7:40.  
 
3.  Explanation of board’s adoption of Robert’s Rules of Order, appropriate for 

UCE – Kathy Monk 
 
As per the December Board meeting’s Action Item, Janet researched rules for running 
meetings.  Here are her findings: 
 
I have researched alternatives to strict Robert’s Rules at board meetings. 
 
The alternatives I found were generally other parliamentary rules, just as strict, and a 
very different method based on building consensus.  Adopting the latter is a significant 
change meaning decisions would not be made by voting and perhaps more drastic than 
we intended. 
 
The better solution I found is that Robert’s Rules has a set of relaxed rules for 
committees and “small boards”. 
 
We also discussed the VP serving as the parliamentarian, charged with knowing the 
applicable Robert’s Rules and keeping us informed during meetings.  Kathy indicated to 
me she is willing to fill this role.  
 
It seems to me the modified rules allow informal procedures for informal situations but 
still call for formal procedures when the informal ones don’t settle the question. 
 
So having a VP/Parliamentarian will be helpful in implementing this plan. 
 
I think this is a good solution to our question about our procedures. 
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As a result of these findings, UCE Board meetings will be conducted using Robert’s 
Rules of Order with Modifications for Small Boards: “consisting of not more than about a 
dozen persons”.  It is stated that “in small boards, most parliamentary rules apply, but 
certain modification permitting greater flexibility and informality are commonly applied.” 
The gist is: rules should not hinder business.   
 
Some basic procedures that will be followed are: 
 

 Motions need not be seconded 

 The chairman may speak in informal discussions and debate and vote on all 
questions 

 Members may raise a hand instead of standing when seeking to obtain the floor 
and remain seated while speaking 

 Informal discussion of a subject is permitted while no motion is pending 

 When a proposal is perfectly clear to all present, a vote can be taken without a   
motion’s having been introduced 

 A vote by show of hands can be used as an alternative to voting by voice 
 
These procedures are being stated simply so Board meetings can be run as efficiently 
as possibly making best use of the Board’s time. 
 
The board will follow the version of Roberts’ Rules for Small Boards as presented 
above. 
 
4.  Approval of the Consent Agenda (Dec. Board Meeting Minutes, January 

Minister’s Report, the January ISC Report, Jan. EOD Report) Approved 
unanimously. 

 
5.  Adding an additional service – Mike Takada & Michael Anderson  
    
Through a dialogue between the Board, Connie, Michael Anderson and several 
members of the MSC a mutual understanding was reached about the Board’s position 
and support of an additional Sunday service. 
 
As a result of the discussion, the board unanimously supports the statement, "With 
regard to plans for a second service, we propose the newly-elected senior minister be 
invited to participate in the formation of the service and make the final determination as 
to the launch date." 
 
6. Adjournment – Mike Takada 
 
The meeting was adjourned at 10:20 pm and the remaining items on the January Board 
Meeting Agenda will be covered at a supplemental meeting convening on Wednesday, 
January 30th at 7:30 pm.  
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Report to Board of Trustees    
Date:  January 23, 2013 
From:  Connie Grant, Minister for Congregational Life 
 
1.  Evanston Model 
 a. The updated worship schedule summary for this year is attached. 
 b. I’m also attaching my December newsletter, which gives an overview of the 

variety of ministers who have been serving as our Ministers in residence. 
 c. Attendance at monthly potlucks & vespers services has averaged approximately 

30 people 
 d. Attendance at Tuesday evening programs offered by our Ministers in Residence 

has averaged about 35 people. 
 e. Feedback I have heard from congregants about the variety and depth of our guest 

ministers has been very positive. 
 f.  Thanks to Marc Rolfes and Susan Comstock, Jane and Bruce Kenamore, and 

Robb Geiger and Barbara Butz for providing home hospitality. 
 
EXECUTIVE OPERATIONS DIRECTOR REPORT TO BOARD OF TRUSTEES--
JANUARY 15, 2013  
 
Administration  
 
Website: Our new webmaster Tim Sonder has now uploaded the Ministerial Search 
Packet. We are also utilizing the new feature on the right side of the website featuring 
colorful boxes highlighting upcoming UCE events. In the near future we will again do a 
survey monkey asking for feedback from congregants about their use of our website, 
what we can do to further enhance their website experience, and what questions we 
might address.  
 
Staffing: Our new Office Assistant Sylvia Cornell is working out well. She answers 
phones, assists in the office and provides clerical support. Sylvia is competent, pleasant 
and has a calm, helpful demeanor. 
 
Carli has transitioned very nicely into her responsibilities as Communications 
Coordinator. She is an organized, reliable employee who is handling our multiple 
communications in an efficient and timely manner. Rev. Grant and I are pleased with 
her technical skills and the work she has been doing.  
 
Mike Goodwin, our new Contract Custodian is learning quickly and is doing a nice job of 
keeping the church clean and orderly, as well as providing set-ups for meetings and 
events. 
  
Rev. Grant and I will expand on staffing in our State of the Church report  
 
Finance:  
 
Expense Control: Expenses continue to be below budget, due not only to expense 
control, but a reduced Contract Custodian expense based on Rick Webber at 16 years 
vs Mike Goodwin just beginning his service, as well as other line items. Chris and I 
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continue to work collaboratively to ensure that financial procedures are followed, per 
board policy.  
 
Procedures Spot Check: I am submitting this week a follow-up report to the Financial 
Procedures Spot Check group – Robb Geiger, Carol Nielsen, Barb Badr and Jane 
Kenamore following their early December review of UCE Financial Policies and 
Procedures. Under each recommendation I have responded with steps taken to resolve 
and refine procedures. A copy is available for board member review if requested.  
 
Budget: Per Board policy, the Budget Working Group has met and prepared the 
preliminary budget to be reviewed this month by the board and presented at the first 
Town Hall Meeting on January 27 after service. Robb and I just completed the final draft 
to submit to the remainder of the BWG.  
 
The Compensation Advisory Group and I met last Sunday. Their work is underway to 
provide the Budget Working Group data they need for determining a salary pool for 
2013/14 budget.  
 
Policies: Reminder: the Board policies are stored in a Governance Book in my office, 
are on my computer and the church server. During January the Executive Team is 
required to provide the Board with a State of the Church report, which will be done at 
the January meeting.  
Policy requires that the EOD provide Nominating & Recruitment with a current Board of 
Trustees Job Description. I have reached out to Mike Takada (Board Chair) and Robb 
Geiger (ISC Chair) to request any changes they may have to the current document. If 
none, I will forward to N & R by January 31.  
 
During February it is my responsibility to ensure that UCE has a current line of credit. I 
know that we do based on conversations with Accounting Manager Chris Isely, but have 
asked Chris to submit a memo to me outlining the date of the next renewal, the amount 
of the line of credit and the financial institution (First Bank & Trust). This document will 
be filed.  
 
Per policy I am required to provide material for the Compensation Advisory Group and 
have done so as noted above under Budget topic.  
 
Dashboard – The December dashboard will be distributed at the December Board 
meeting. I am working with Rachelle Brooks and Janet Hartmann to incorporate the 
Board goals. If available by next week, these will be integrated into the December 
Dashboard, otherwise, in January.  
 
Rentals: continue at a healthy pace bringing people from the community into our space, 
as well as providing additional dollars for UCE. We continue to meet our 2012-13 
operating budget goal (26,000 annual). I have signed a contract with Baker 
Demonstration Graduation in June. This will be my 10th year working with Baker. 
School for Little Children fundraiser is here on February 23 and Mothers of Multiple in 
March.  
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Music Fundraiser: I am currently working on a music fundraiser for April or May. In 
regard to preliminary plans reported in my December report, the intended performer 
decided not to enter into contract with the event organizers.  
 
Serendipity Auction: This year’s auction ran smoothly and was very well attended. The 
net so far is approximately $22,000 with money coming in from event sign-ups. 
Dedicated funds were moved from the operating budget to the balance sheet, which if 
added in the total brings us to $24,000 vs a $26,000 budget. The Budget Working 
Group has decided to budget next year’s auction at $25,000.  
 
Pledge Drive Meetings and Support: Rev. Grant and I have met with pledge drive 
leaders Martha Holman and Kristen Larsen offering insight and our personal knowledge 
related to the process. A second meeting of the group was held last Saturday. Much 
was accomplished. Staff will assist with mailings. I am assisting with an all church kick-
off dance party on Saturday, March 2nd in the sanctuary. The large donor reception will 
be held on Friday, February 8 in the sanctuary.  
 
Buildings and Grounds –  
 
The balcony floor and restrooms are receiving a second durable coat tomorrow as they 
are showing early signs of scuffs. The lobby floors are showing signs of wear. Mike 
Goodwin is doing his best to clean and protect them. I will have the lobby section and 
office re-stripped and waxed prior to visits by candidates.  
 
Long Range Plans: Dick Whitaker and I will meet to discuss a list of projects we have 
identified as future needs of the church building and grounds, particularly the wing, now 
beyond its 20th year. Floor tiles, furniture and other items are worn and will need to be 
replaced, as well as drapery/shades in the wing and obsolete light fixtures which will 
require replacement over the summer months.  
 
The lobby skylights need to be replaced. We have received quotes on getting the work 
done this spring. The roof and rooftop HVAC units will not need to be replaced until two 
years or so. The funding, however for the roof and HVAC units is reserved in the 
Capital/Building Fund.  
 
I have asked a church member to assist on a grant writing project to a national 
retirement association for church funding for accessibility projects. It is my goal to 
request funds for automatic doors for the entrance of the church.  
 
Submitted January 18, 2013  
Sandra Robinson, Executive Operations Director  
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ISC Report to the Board of Trustees 
January 20, 2012                                 Robb Geiger, Chair 
 
ISC Meeting. The second ISC Meeting was held Jan. 7.  
 
Housing Loan. Marc Rolfes has lined up private donors in case the MSC offers a 
housing loan to the incoming senior minister. The terms of the loan were approved by 
the Board in December. 
 
Big Donor Party.  The Big Donor Party will be on Feb. 8.  The Board of Trustees will act 
as host for this event, which will be held at the church. The format will be very similar to 
last year. 
 
UCE Equipment Inventory.  Sandra Robinson is directing our new Office Assistant, 
Sylvia, to compile an inventory of the office and building equipment that UCE owns. This 
should be completed sometime this winter. This is one of the results to come out of the 
Spot-Check Audit that we completed last month. 
 
Working Group Updates 
 
Annual Pledge Drive (APD): Martha Holman & Kristin Larsen (co-chairs) 
Martha and Kristin continue planning for this year’s pledge drive. We discussed several 
methodologies and came up with different numbers using each one. Martha has written 
up those methodologies for future reference. In the preliminary budget we have set the 
net pledge drive goal close to $510,000. Martha and Kristin are continuing a strong 
effort for this year’s pledge drive, and they are now recruiting visiting stewards. The 
Early Bird Campaign will start in February, and an all-church Kick-Off Dance Party will 
be held March 2. 
 
Budget:  Jane Kenamore and Robb Geiger (co-chairs), Sandra Robinson.   
The budget working group (Robb Geiger, Jane Kenamore, Sandra Robinson, Chris 
Isely, and Melanie Kitchner—member at large) has finished a preliminary budget. We 
will present this budget at the January 23 Board meeting, and at the Town Hall Meeting 
on Jan. 27.  We are still awaiting input from the Compensation Advisory Group.  
 
Education and Communication  
It was decided at the ISC meeting that Chris Isely will present a one-hour workshop on 
finances at UCE. This will be done in coordination with the APD. The date is yet to be 
determined, but will after church on a Sunday in February. 
 
Endowment: Kay Gibbs-Novy (chair) 
Kay reports that she continues to have trouble getting financial reports from the office in 
a timely fashion. She and Sandra have agreed that from now on, Endowment will do its 
own deposits and accounting, taking over those tasks from Chris Isely. 
 
Fundraising 
The church held a successful Serendipity Auction on Nov. 19, grossing about $29,000. 
There was a good positive energy, and about 160 participants. We should be able to 
meet the $26,000 budgeted amount for this fundraiser. 
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The Junior Mance concert that had been a possibility in December has fallen through. 
Sandra is in the process of investigating possibilities for a music fundraiser that would 
take place in April. 
  
Information Working Group 

There is no action in this area right now.
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Unitarian Church of Evanston 
Minutes of January 30, 2013 
Board of Trustees Meeting 

 
The continuation of the January Board Meeting was held on Wednesday, January 30, 
2013 at 7:30 pm in Room 3 of the Church 
 
Trustees Present:  Mike Takada, President, Kathy Monk, Vice President, Mike Tracy, 
President Emeritus, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill Hartgering, 
Janet Hartmann, and Jane Kenamore  
  
Staff Present: Rev. Connie Grant and Sandra Robinson 
Guest Present: Dana Dean  
 
1.  Executive Team highlights  
 

a. State of the Church by the Executive Team 
 
Sandra and Connie provided their State of the Church in a PowerPoint presentation. 
The contents are available as a separate document.  

 
b. Compensation Advisory Group update & report 
 
Rachelle introduced Dana who presented the CAG report.  (scan and copy the 
pages presented by Dana).  Dana presented two documents which presented salary 
comparisons for various positions within the church. 
 
The Group presented an objective reporting.  Their task was not to include any 
salary recommendations.  However, the information will/may be used in budget 
preparation 

 
c. Financials, including 2013/14 budget – Robb Geiger  

 
Robb presented 2013/14 budget information to the board.  (see the spreadsheet 
presented by Robb)  Robb presented the process by which the budget numbers 
were determined on both the revenue and expenditure budget areas.   Several 
questions were asked by the board and responded to by Robb and other staff.  
Recommended changes will be incorporated into further/future budget revisions.  
Essentially, the 2013-14 budget is balanced. 
 
To prevent serious financial difficulties in 2014-15, we must: 
  
Begin now to trim the budget, which will mean cuts to desired programs and no staff 
raises in 2013-14; 
  
Move a minimum of $15,000 of the $38,400 savings from the Evanston model into 
the 2014-15 budget; 
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Complete the 3-year staffing plan, due in December 2012, for assistance in 
budgeting over the next three years;        
  
Act now to establish new and effective means of funding the church to help us         
through the interim period before we have enough pledging members to support the 
staffing and programs we desire. 

 
The Board requested revisions to the budget based on discussions as well as 
budget scenarios incorporating staff salaries at mid-point levels. Because of these 
changes, it became clear the Board would not be able to approve the preliminary 
budget in advance of the scheduled Town Hall Meeting on Feb. 10th.  
 
The Board will reconvene on Monday, Feb. 11th to review the revised budget 
and the additional agreed upon budget scenarios. 

 
2. January Executive Committee Meeting, 1/8/13 – Summary 
 
 a. Discussed board meeting agenda 
 
3.  New Business 
 
 a. Super Bowl sign-ups going along well though there is a need for shoppers and 

set-up (Jane volunteered to also help in other areas besides Serving from 5-7 pm 
and Janet volunteers even though her family is an auction participant) 

 
 b. Major donor reception (New date – Friday, Feb. 8th) 
 
4. Adjourn – Mike Takada 
 
5. Snacks – Kathy Monk  
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State of the Church 
PowerPoint Presentation  
January, 2013 
 
By Executive Team 
Sandra Robinson, Executive Operations Director 
Rev. Connie Grant, Minister for Congregational Life 
 

Board Leadership and Governance 

 
The UCE Board of Trustees has done meaningful work this year to create goals toward 
serving this congregation.  EOD has worked diligently to stay abreast of policies and to 
carry out the work of the executive team. 
 
Financial and Accounting Procedures serve as a guide document for staff and 
leadership to follow and report financial information. 
 
To stay abreast of trends in membership, attendance, board goals, pledge income 
and finance, a monthly dashboard is created for the BOT by the EOD. 
 

Pledge Drive 

 
With the addition of a new Sr. Minister, expanded Social action, our Commitment to 
Thrive, a 1% policy-driven reserve, and other important programs, including staff 
necessary to operate and manage UCE, we need expanding financial support from the 
congregation.  Staff provides input, guidance, background information, and clerical help 
to co-chairs Martha Holman and Kristin Larsen. These two dynamic women provide vast 
knowledge and organizational skills to produce a successful campaign. They are 
backed by a creative, motivated team and many committed visiting stewards. 
 

Finance 

 
Fiscal year 2012/13 financial trends are healthy.  The success of the pledge drive this 
year will have a significant impact on our future financial health. 
New Sr. Minister, expanded social action, commitment to thrive, 1% reserve, and 
staffing required to manage and run these programs and activities depend on pledge 
drive support more than ever. 
 

Rentals 

 

 At the end of our immediate past fiscal year, rentals ran ahead of budget by 
$3000+, netting more than our top three UCE fundraisers 

 This fiscal year, we are on target to reach/exceed budget goal 

 Rentals support community outreach, bringing thousands from outside of our 
congregation. 

 The UCE rental program is solely run and managed by the EOD and requires no 
volunteer effort on the part of the congregation. 
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Integrated Stewardship 
 
The ISC is tasked with strategic and functional responsibilities of : 
1. Overall financial planning of the church 
2. Budgeting 
3. Annual pledge drive 
4. Fundraising 
5. Capital Campaign 
6. Endowment 
7. Information/Record Keeping 
8. Education 
 
The Budget Working Group is a key sub-group of the ISC which prepares and presents 
the annual budget. Periodic meetings of the ISC allow an opportunity for leaders and 
staff to discuss fundraising (music fundraiser, rummage sale, serendipity auction), 
capital campaign, pledge drive, information needs, financial education, and other 
components of financial health. 
 
The EOD and accounting manager are members of the ISC. 
 
ISC Composition 

 Two board members 

 Annual Pledge Drive Chair 

 Endowment Chair 

 Two congregation members at large 

 Treasurer 

 Executive Operations Director 

 Accounting Manager 
 
Buildings and Grounds 
 
The UCE building and its grounds our maintained on a regular basis. 

 Flourishing native prairie garden 

 Re-surfaced and re-striped parking lot 

 New exterior building surface 

 Dehumidification equipment 

 Electrical and lighting upgrades 

 Ongoing sanctuary chair restoration 
Currently working to identify priority projects over the next five years and funding 
sources 

 
Green Sanctuary 

 Conservation of gas and electricity 

 Thriving rain garden 

 Garbage pick up reduced by one roll off container, due to expanded composting 
and recycling 

 Green products usage in building 
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 Fairly traded and organically grown coffee at all services and events 

 Green Sanctuary team follows current trends and opportunities for UCE 
 
Technology 
 

 Updated and improved website managed on site 

 Purchase of new, efficient Canon copier with scanning and emailing capability 

 Each employee has a computer, printer and monitor to support work efficiency 

 Wi-Fi routers and boosters throughout the building 

 Thanks to the Capital Campaign, expanded number of hearing devices, TV in 
rooms 6 and 3 and projector for video presentations and PowerPoint 

 
Challenges and Opportunities 
 
Challenges – I view our greatest challenge is the arrival of the new Sr. Minister as a 
colleague and leader. We have been moving forward as a congregation and staff 
without the leadership of a Sr. Minister for some time now. While we are open and 
excited about this next step, we will need to make room for this individual to express 
his/her style of ministry, leadership, staff guidance and new concepts. Change is never 
easy, even when it is for the greater good. 
 
Opportunities – I view our greatest opportunity as the arrival of the new Sr. Minister as a 
colleague and leader. This church has been on a positive trajectory for the past two 
years with the Evanston Model popularity, expanded Sunday attendance, stabilized 
membership and positioned for growth. We have an opportunity and a Commitment to 
Thrive. 
 
Membership and Attendance 
 
Current membership is 401 
Religious Education enrollment: 
Approximately 180 children and youth 
 
Ministerial Search Timeline 
 
August, 2011 Interim Period Begins (Janet Newman Arrives) 
April 15, 2012  Search Committee (MSC) Elected by Congregation 
July 1, 2012  Interim Period, Year Two (Evanston Model) 
July 15, 2012  Self-Study Begins (Surveys, Listening Sessions) 
September 22, 2012 Beyond Categorical Thinking Workshop (Keith Kron) 
October 31, 2012  Congregational Record (CR) Unveiled 
Nov 2012-Jan 2013  Initial Candidate Screening and Interviews 
January 30, 2013  Pre-Candidates Selected 
Mar 21, 2013 (updated) Final Candidate Selected 
April 21 – 28 , 2013  Candidating Week 
April 28, 2013  Congregational Vote to Call 
August 1, 2013  Start Date for New Senior Minister 
 
The Evanston Model 
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 An exciting, new transitional model 

 Exceptional guest ministers preaching and conducting classes, bringing a unique 
perspective on Unitarian Universalist views 

 Created significant cost savings for UCE while providing excellent ministry for our 
congregation 

 
Religious Education for Children and Youth 
 
Journeys 
“Journeys: Boston and Beyond” focuses on participants’ own spiritual and religious 
journeys as Unitarian Universalists. The program culminates in the students’ 
preparation and presentation of credo statements, and the opportunity to take a 
trip to Boston to learn more about the historic roots of Unitarian Universalism. 
 
 
“Our Whole Lives” 
“OWL” offers an age-appropriate approach to sexuality education as part of the lifelong 
process of acquiring information and forming attitudes and values about identity and 
relationships, intimacy and health. 
 
Staffing 
 
Recent changes: 

 Retirement of Communications Director (Judith Ramey) 

 Combining of Communications function and Administrative Assistant function to 
become Communications Coordinator (Carli Magel) and Office Assistant (Sylvia 
Cornell) for greater efficiency and overall cost effectiveness 

 Termination of custodial contract by Rick Webber.  Contracting with Mike 
Goodwin 

 Religious Education for Adults 
 
Highlights: 

 Art & Architecture of UCE – Margaret Shaklee 

 UCE Takes a Stand – Margaret Shaklee 

 What does your heart know about Theology? – Rev. Dr. Thandeka 

 Earning a Tradition – Rev. Dr. Earl Holt 

 UU Social Thinkers – Rev. Jerome Stone 

 The Gnostic Gospels and Other Early Christian Texts – Rev. Dr. Nicole C. Kirk 

 What IS Theology and Why Should UUs Care? – Rev. Myriam Renaud 

 Things We Need To Know About Islam – Irv Badr 

 Eight Keys to Attracting People of Color to UU Congregations – Rev. Dr. Mark 
Morrison-Reed 

 We Took a Collection and Sent Him on His Way:- Rev. Dr. Mark Morrison Reed 

 A Lament for Opportunities Lost, A Celebration of Those Who Dreamed – Rev. 
Dr. Mark Morrison-Reed 

 What Happened Had to Happen: Answering the Empowerment Controversy 
Paradox – Rev. Dr. Mark Morrison-Reed 
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 The Folly of Fools by Robert Trivers – Bill Irons 

 UU Social Thinkers : Sharon Welch – Rev. Jerome Stone 

 Spinoza – Dan Solomon and Jerry Stone 

 Atheist Spirituality – Dick Whitaker 
 
Music 
 
Choral and instrumental music enhances our worship services through integration of 
words and music to create a meaningful and coherent emotional arc. 
 
Vespers 
 
On third Wednesdays, a potluck supper provides food for the body and a brief 
vespers service of readings and music provides food for the soul. 
Average attendance has been approximately 25-30 people for the vespers services. 
 
Social Action 
 
“Inspired Faith, Effective Action” 
The Social Action Council is planning to hold a workshop facilitated by representatives 
of the Witness and Advocacy office at the UUA, intended to help us be more intentional 
about our Social Justice efforts. 
 
Commitment to Thrive Council 
 
Has representatives from these groups: 
Commitment to Thrive Council 
 
Hospitality - Sandy McNabb 
New Members - Margaret Schatz 
Covenant Groups - Trudi Westwood 
Transition Team - Cathy Deamant 
Congregational Relations - Brian Meister 
Pastoral Associates/Caring - Lois Taft 
Member Engagement - Linda LaPlante 
Nominating & Recruiting - Lorna Galich 
Religious Education Board - Mary Brown 
Board of Trustees - Mike Takada 
Executive Team - Sandra Robinson, Connie Grant 
Membership Director - Eileen Wiviott 
 
Congregational Relations Team 
 
Six UCE members who have training and experience in communication skills and 
conflict resolution appointed by the board to help promote healthy engagement 
within the UCE community, including dealing constructively with conflict. 
Carla Leone-Sands (chair), Tammy Besser, John Casey, 
Amy Davis, John LaPlante and Brian Meister. 
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Workshop: We Can Work It Out: Constructive Conflict as Part of Healthy Engagement 
Offered as part of UCE’s efforts to live out our Covenant of Engagement, the workshop 
addressed constructive responses to conflict both within and outside our church 
community. 
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Unitarian Church of Evanston 
Minutes of February 11, 2013 

Board of Trustees Meeting 
 
The continuation of the January Board Meeting was held on Monday, February 11, 2013 
at 7:30 pm in Room 3 of the Church. The purpose of the meeting was to review and 
approve the preliminary 2013/14 budget. 
 
Trustees Present:  Mike Takada, President, Kathy Monk, Vice President, Mike Tracy, 
President Emeritus, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill Hartgering, 
Janet Hartmann, and Jane Kenamore  
  
Staff Present: Rev. Connie Grant and Sandra Robinson 
 
Robb reviewed additional changes to the preliminary budget. He also distributed version 
of the budget that incorporated an adjustment to staff salaries bringing everyone up to 
the UUA guideline median  if they are currently below the 2012 amount. The purpose of 
this providing this scenario was to demonstrate the impacts in the following years if an 
adjustment was to be implemented immediately. 
 
The Board began a conversation about making a stronger commitment for UCE to be a 
fair and equitable employer n terms of compensation and benefits but did not reach a 
formal decision on this topic. 
 
The preliminary budget (Rev6) was passed by a vote of 5 in favor, 3 against, and 1 
absention. 


