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Unitarian Church of Evanston 

Minutes of November 20, 2013 

Board of Trustees Meeting 
 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of Evanston was 
held on Wednesday, November 20, 2013 at 7:00 pm in Room 3 of the Church. 

Trustees Present:  Mike Takada, President, Shirley Adams, Vice President, Claudia Dancing, 
Janet Hartmann, Jane Kenamore, Kathy Monk, and Brian Nielsen,  

Trustees Unable to Attend:  Tom Ticknor and Sarah Vanderwicken 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant and Sandra Robinson 

1. Welcome and reflection – Rev. Bret Lortie - Bret read a quote from Dan Hotchkiss’ book, 
Governance and Ministry 

2. Call meeting to order – Mike Takada called to the meeting to order at 7:05 

3. Reading from the Covenant of Engagement (short form) 

“In service of our mission and through fuller and deeper relationships  with ourselves and 
each other, together we covenant to: 

Speak & listen with open hearts & minds; 

Be kind & gracious, understanding our limits & those of others; 

Share & encourage others to share abilities & responsibilities for 
the operation of the church & its work in the larger community; 

Practice curiosity & willingness to learn; 

Practice resilience & perseverance wherever we engage” 

4. Approval of the Consent Agenda (Oct. Board Meeting minutes, Nov. ministers’ reports, 
Nov. EOD report, Nov. ISC report, Oct. P&L, Oct. B/S, Oct. Dashboard Presentation) 

Janet moved to accept the Consent Agenda.  Approved unanimously 

5. Policy Review and Revision –  Janet Hartmann  

(See Policy_Draft_for_2-8_ISC_Budgeting_for_ad_hoc_committees.doc) 
Approve a new policy addressing reporting & accountability requirements for ad hoc 
committees appointed by the Board 

 
General Subject: 2 Budgeting 

Specific Title:    2.8 Budgeting for Ad Hoc Committees 
 
From time to time the board of trustees may charge an ad hoc committee with duties and budget 
for expenses.  No ad hoc committee budget will be approved without a best efforts estimate of 
expenses related to the activities charged to the committee including a detailed budget estimating 
all known expected expenses.  The Integrated Stewardship Committee is responsible for 
procedures implementing this requirement. 

Recognizing that budgeting accurately may be difficult, particular attention will be paid to 
tracking ad hoc committee expenses and budget needs. Ad hoc committees shall appoint a 
treasurer to track expenses and report to the Integrated Stewardship Committee according to 
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Policy 4.11.  If the course of events indicates the allocated budget is insufficient to completing 
the duties charged to the committee, the committee chair and treasurer will submit an 
explanation and request to the Chair of the ISC and President of the Board of Trustees.   No ad 
hoc committee shall exceed their budget without approval of the ISC per Policy 4.5.  No ad hoc 
committee budget shall be revised upward without a majority vote for approval by the ISC 
followed by a majority vote for approval by the Board of Trustees. 
 
Date originally approved by the Board of Trustees: November 20, 2013 
Revision dates: 
To be reviewed on or before: November, 2018 

Shirley moved the approval of Section 2.8.   Approved unanimously 

General Subject: 4 Financial Accounting 

Specific Title:    4.11 Ad Hoc Committee Expenses 

From time to time the board of trustees may charge an ad hoc committee with duties and budget 
for expenses according to Policy 2.8. 

The appointed treasurer of all ad hoc committees shall track expenses and report to the Integrated 
Stewardship Committee (ISC) bi-monthly by delivering a report to the Chair of the ISC one 
week before scheduled ISC meetings.   

No committee expenses may be submitted after 60 days following the conclusion of the 
committee’s duties and dissolution of the committee. 

Janet reviewed the genesis of these policy revisions. Connie mentioned the Executive 
Committee discussed possibly making this policy part of the Financial procedures but 
consensus at the Board Meeting was it is important to create a both a policy and a 
Financial Procedure such that periodic expense reporting will become a practice in these 
situations. 

Janet will rewrite the pertinent sections of this policy so as to not include procedural 
language and will present the revised version to the Executive Committee at their 
December meeting for consideration to be added to the December Board Meeting agenda. 
Jane and Sandra will work together to create the appropriate Financial Procedure. 

6. Compensation Advisory Group update  – Shirley Adams & Sandra Robinson  

 Summary of results from CAG study - See Appendix 

7. 2013/14 Board Goals – Tasks, Assignments, and progress report; In addition, discuss 
Board’s conclusions about UCE’s 2014/15 Top 4-5 priorities in order to assist the Budget 
Working Group as they create next year’s budget. The Board of Trustees needs always take 
the lead on setting budget priorities.  

Discussion included a process for setting budget priorities, e.g., increasing program funding, 
i.e., social action, life span education, music; membership development; inter-faith efforts; 
denomination dues; reestablishing a teaching aspect, i.e., ministerial interns; guest speakers; 
youth programming. The Board’s priorities were listed for Jane who will share them with the 
Budget Working Group.  Jane will provide the list to the two absent board members to get 
their perspectives as well. 

1. Membership growth 
2. Social action 
3. Lifespan religious education 
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4. Denomination dues 
5. Music 
6. Intern 
7. Interfaith efforts 

8. Executive Team highlights  

Ministers’ updates: 
 
Senior Minister's Report 
November 20, 2013 
 
Summary 

The highlight of this month was the October 22 trip to Springfield and the subsequent passage of 
marriage equality, by the legislature, for Illinois. It was a proud moment to stand on the side of 
love beside so many UCE'ers, and UUs from around the state. I know it will be the first of many 
such marches for justice that we make together.  
 
Two-Service Transition 

Based on feedback from the choir that an 8:00 rehearsal is untenable, and from others that a 
11:30 service is too late, I renegotiated with the choir where they might rehearse. In a special 
meeting with the choir we decided that they could, in fact, rehearse in Room 3 between the 
services. This allows them to sing at the second service and allows the congregation to move the 
service times to 9:00 and 11:00 — a much more ideal situation. I hosted a second town-hall 
meeting on 11/17 to announce this and to explore ways to measure how our second service will 
be successful. The only distressing pattern in these meetings, where I'm standing in front of 
people telling them what's going on, is the sentiment that I never come and tell people what's 
going on. The staff has written newsletter articles, hosted meetings, explained from the pulpit, 
etc. in order to effectively communicate the transition. I'm at a loss for what else we might be 
able to do.  
 
To recap Sunday services:  
9:00-10:00  First Service and R.E. 
10:00-11:00  First Coffee Hour 
9:00-10:30 Small Group period 1 
10:45-12:15  Small Group period 2 
11:00-12:00  Second Service and R.E. 
12:00-1:00  Second Coffee Hour 
12:30-2:30 Small Group period 3 
 
Other plans that have solidified this month:  
There will be only one Music Sunday service. The first service on that Sunday will be another 
kind of offering. Lunch fundraisers will be after the second service only and we will monitor any 
detrimental effects, if any, on monies able to be raised.    
 
Sound Quality in Worship 

The audio crew met with another sound engineer this morning. Vic Stevenson said almost the 
exact same thing as the less experienced engineer we had in last month said: the sound system 
itself is fine and the acoustics in the room are terrible. Like the previous engineer, he highly 
recommended physical acoustic dampening, which would require bringing in a consultant and 



 

4 

can be pricey. Unlike the previous engineer, Vic recommended three new loudspeakers (QSC 
brand) at approximately $800 each. The ones hanging from the ceiling appear to him to be home 
stereo speakers, and technology has advanced markedly over the past thirty years since their 
installation. One recommendation I did not expect was that we not hang them but place them on 
stands or the wall where they will be closer to people's ears.  
 
I am aware that I need to do some elocution work. While this has not been a problem in the past, 
our sanctuary does not seem to like the cadence or frequency of my voice.  
 
Worship Services in September 

 
 
Rites of Passage 

11/19 Shirley Kittleson 
 
Inreach 

Meetings with ISC, SAC, executive team, executive committee, and board. Led choir/music 
meeting 11/11 to discuss two services; led town hall meeting on 11/18 regarding two-services. 
Formed music committee to work on planning, scheduling, visioning, and implementation of 
music goals.  

Outreach 

Attended interfaith gathering at Northwestern and discussed potential campus ministry contacts 
with campus chaplains. Attended monthly UUMA cluster meeting at Unity Temple and Prairie 
Group (academic study group) in Grafton, IL. Participated in Springfield march for marriage 
equality on 10/22. 

Expected Out-of-Town Dates 2013-2014  

 

 

 

 

Minister for Lifespan Religious Education’s Report  



 

  5 

1. Plans for adding a religious education session are proceeding well.  While a few additional 
teachers are still needed, the second grade class is an example of perfect symmetry:  the team 
of eight teachers has formed two sub-teams of four each for the 9:00 and 11:00 sessions. 

2. Some recent highlights from our religious education program for children and youth:   
a. Fourteen  second-graders and 12 third-fourth graders recently went 

on a fieldtrip to the Evanston Ecology Center to learn about seasonal 
changes within the spiritual context of understanding death as a 
natural part of life. 

b. Nine high-schoolers and two advisors attended the northern Midwest 
area youth conference at the Rockford church last weekend, 
participating in workshops, touch groups (like popup covenant 
groups), and worship services together with youth from other area 
congregations.  

c. During Children’s Worship time recently, experiences offered for 
our children in kindergarten through sixth grade have included yoga 
and Dances of Universal Peace. 

3. Crackerbarrel has not yet determined a meeting time within our new schedule beginning in 
January. 

4. Learning Associates are working with me to plan a full schedule of Tuesday evening 
programs for adults for January through May. 

EOD update – Sandra Robinson 

Fundraising 

Major Music Fundraiser: 

The Junior Mance concert was a success! There were approximately 250 attendees who thoroughly 
enjoyed this special music performance by a jazz legend. While there were members of “Junior’s Friends” 
the crowd was affected by the NAACP national meeting in Chicago on the same evening.  The final 
financial results are not yet complete as the credit cards reconciliation from Vanco is not available.  It is 
projected that we will be close to budgeted income.  

Serendipity Auction: 

By the time we meet on Wednesday another Serendipity Auction will have been held at UCE. From my 
perspective this will be a good event. Many new business donations were received this year, which is a 
result of a two-year plan of updating our lists and more recently of executing a plan of involvement by 
board members and others who helped make personal connections. There were also a number of new ones 
that simply responded without our contact. 

Plans are going well. As I sit in my office a team of busy workers are below in the sanctuary setting up 
and placing bid sheets.  The auction team has expanded and the process of automation is working well.  
Reservations for the event are in excess of 140 as of today, doubled from four years ago and comparable 
to last year. 

Building and Grounds 

Since our two major fundraisers are held in November much of my time was focused on those two events. 
No building projects were undertaken during October.  However, regular maintenance of the facility and 
the grounds is ongoing.  

 

Rentals 
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·  Rentals are healthy.  Roughly $16,000 has been received toward our budgeted goal of 

$27,000.  

·  C.A.R.E Animal Shelter CARE Faire here the Saturday after Thanksgiving 

·  Bayit after school program is running smoothly. This 3-afternoons per week (to be expanded) 

results in $600 per month rental income for UCE. It is a low impact rental on the church and 

does not require lobby staff.  

·  A small rental in December 7 will be co-hosted with UCE. This is an all-church Ministers 
Sing – a fundraiser for the H. E. Lane Center program, which provides services for previously 
incarcerated individuals who are trying to get back into the workplace. UCE’s choir (or small 
group) will perform, along with Lake Street Church and other area ministers and choirs.  

Dashboard 

·  A copy of the newly revised dashboard was dropped in Dropbox for your review. I will not 
be providing hard copies at the board meeting. Please let me know if you have questions.  

Communication 

·  Ongoing upgrades to the website take place weekly to refine information and make it more 

accessible and easy to use 

·  Discussions continue at staff meetings to determine best method for communicating to the 

congregation members, friends and guests. Carli Magel is researching options for a more 

colorful and informative listserv program. Review of our newsletter and its distribution are 

also underway to ensure accessibility and readability.  

·  EOD preparing final summary of Ministerial Search Committee expenses to file in 
Congregational Record which can be referenced in future search process. 

Technology  

·  New smart tv purchased for Room 7 religious education classroom 
Sanctuary sound review is underway with a sound specialist 

·  A new recorder for sermons was purchased and is working beautifully 

Policies 

Past Due 

Policy actions required in past but not completed 
and explanation 

·  No policy work past due at this time 

Past: 

Policy actions completed in past month 

Budgeting: Compensation Advisory Group 
Board President by 9/30 selects serving board 
member to chair four individuals.   

Work of the CAG is accomplished and will be 
submitted to the board for discussion at the 
November meeting 

The newly appointed BOT shall develop goals-
no later than August 31….Board Goals 
Approved 

EOD ensures accessibility of goals to 
membership—Accessible on file in EOD office 
and on computer server and website 
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Present: 
·  Two policy drafts to be discussed at 

November board meeting related to ad-hoc 
committee expenses/budgeting. 

Future: 

Policy actions coming up 

December 

Church Staff: Long Range Plan Executive Team 
and Chair of ISC report annually to board on 3-year 
plan annually, by 12/31     

The board decided to wait until the new Sr. Minister 
was on board to discuss long range planning. . . not 
to be done by 12/31 of this year. 

January 

Governance/BOT 

EOD Provides Current Board Job Description for 
Nominating and Recruitment 

Governance/ET – Bi-Annual State of the Church 
first report due to BOT at January Meeting       

Completed past two months  

 

Multiple policies revisions completed prior to two 

months and reported on previous policy updates 

Reviews: 

Policies identified as needing review or creation 

Sign Ordinance policy adopted in 2005 by BOT 
forwarded to Janet Hartmann for review by board 

 

 

Treasurer’s report – Jane Kenamore 

 
ISC Report to the Board 

November 15, 2013 

 

Policy 

The policy and procedures for ad hoc committee budgeting, spending, and reporting same is 
ready for Board vote.  A draft of the policy follows: 
 
"From time to time the board of trustees may charge an ad hoc committee with duties and budget 
for expenses.  No ad hoc committee budget will be approved without a best efforts estimate of 
expenses related to the activities charged to the committee including a detailed budget estimating 
all known expected expenses.  The Integrated Stewardship Committee is responsible for 
procedures implementing this requirement. 
 
Recognizing that budgeting accurately may be difficult, particular attention will be paid to 
tracking ad hoc committee expenses and budget needs. Ad hoc committees shall appoint a 
treasurer to track expenses and report to the Integrated Stewardship Committee according to 
Policy 4.11.  If the course of events indicates the allocated budget is insufficient to completing 
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the duties charged to the committee, the committee chair and treasurer will submit an 
explanation and request to the Chair of the ISC and President of the Board of Trustees.   No ad 
hoc committee shall exceed their budget without approval of the ISC per Policy 4.5.  No ad hoc 
committee budget shall be revised upward without a majority vote for approval by the ISC 
followed by a majority vote for approval by the Board of Trustees." 
 
 
Stewardship: 

Co-chairs Martha Holman and Kristin Larsen report the following appointees for the 
Stewardship team:  Janelle Brittain, trainer; Ann Peterson, publicity; John and Linda LaPlante, 
recruitment co-chairs; Alison Hunter, graphic design and marketing.  Martha and Kristin would 
like to include at least 10 new members as visiting stewards.  The theme for the drive has not 
been set; however, one idea is "There's room for many people at the table."  The pledge drive 
will be a week earlier than originally planned -- beginning on Saturday, February 22 and 
concluding on March 23.   
 
Endowment: 

Endowment chair Pat Ulmer reports that they have reached the $200,000 mark.  The 
Committee's vision for the future is to raise the profile of Endowment by letting the congregation 
know more about their projects and actively solicit funds.  They would like to have the proceeds 
of Loose Plate 5th Sunday contributions and will propose that next August to the Social Action 
Committee.   
 
Finance: 

The switch to online banking has allowed Chris to complete and distribute the P&L and Balance 
Sheet over a week prior to the Board meeting. 
 
Fundraising: 

Sandra reports that the Junior Mance concert was a success. There were approximately 250 
attendees who thoroughly enjoyed this special music performance by a jazz legend. While many 
of “Junior’s Friends” were at the concert, attendance was affected by the NAACP national 
meeting in Chicago on the same evening.  The final financial results are not yet complete as the 
credit cards reconciliation from Vanco is not available.  It is projected that we will be close to 
budgeted income of $3,500.   
 
Serendipity Auction: 

Serendipity is scheduled for Saturday evening, November 16.   This should be a good event.  We 
received many new business donations this year, a result of a two-year plan of updating our lists 
and some involvement by board members and others who helped make personal connections. 
There were also a number of new businesses that simply responded without our contact.  
 
As of November 15, we had 140 reservations, four times the number of four years ago, and 
comparable to last year. 
 
Budget Working Group 

The Budget Working Group, composed of Jane Kenamore, Chair, Bret, Connie, Chris, Sandra, 
Carol Nielsen, and Karen Courtright, will meet for the first time on December 5.  Requests for 
itemized budget proposals have been sent out to staff and groups within the church; and most 
importantly, we have requested that the Board set some budget priorities.  Funding the second 
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service is a "given," since next year will be the first full year of operation.  After that, the 
Committee needs to know where priorities exist -- music program, social action, membership 
growth, religious education, or...  Hopefully, the Board will give us some direction as to what is 
most important for the Church.  
 

9. General discussion about Chapter 5 from Governance and Ministry, D. Hotchkiss 

Bret outlined and reviewed some of the highlights of Chapter 5, specifically the “Roles of 
Board and Staff.”  In addition he referred to Appendix B that enumerates the five sections of 
a Board Policy Book. 

The Board was asked to read Chapter 6 in preparation for the December 18th Board Meeting. 

10. October Executive Committee Meeting , 11/14/13 – Summary 

a. Upcoming budget process and timetable 
b. Second Service logistics and upcoming Town Hall 
c. Compensation Advisory Group work effort and presentation to the Board 

11. Parking Lot Items 

a. UCE financial audit 
b. Understand “distributions” per the Endowment Fund Agreement, page 2 

(http://ucevanston.org/wp-content/uploads/2011/05/UCE-Bylaws_approved-12-5-2010.pdf)  
c. Note to Compensation Advisory Group: consider revising policy and guideline to 

convene on a 3 year cycle versus annually. 
d. At next Congregational Meeting, approve minutes from 4/28/13 Special Congregational 

Meeting 

12. Action Items – Jane Kenamore 

o Janet will redraft Policy 4.11; Jane and Sandra will work to develop financial procedures 
based on revised Policy 4.11 

o Shirley will recalculate the appropriate salaries listed in the CAG report. 
o Shirley will convey to the members of the CAG the board’s sincere appreciation for their 

efforts. 
o Board members should read Chapter 6 in the Hotchkiss book prior to Dec. 18th meeting 
o Jane will begin budget preparations with the BWG. 
o All board members are asked to approach members within their circles of influence and 

inquire/listen to any concerns & questions people may have regarding the second service; 
the objective is to reach out to people who are clearly/known to have reservations. 

o Jane will contact Sarah and Tom to ascertain their budget preferences. 
o Mike will ask to visit next Endowment Committee meeting to begin discussions about 

reestablishing more communications between the committee and the Board/Treasurer 
from a financial reporting perspective 

o Board will revisit status updates of Board goals during the December meeting 

13. Snacks – Kathy Monk for Sarah V. 

14. Adjourn – Mike Takada 

The meeting was adjourned at 9:15. 
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Appendix 
 

CAG Report to the Board of Trustees November 2013 
Members: Shirley Adams, Irv Badr. Dana Deane, Sandra Robinson 

 
We created a worksheet for all positions and posted it to the board dropbox for the November 
Meeting. This worksheet accomplishes our goal to confirm that we are within the salary 
guidelines adhered to by UCE and to make recommendations for the upcoming budget year. The 
worksheet will guide us in providing salary numbers to the ISC. 
 
As you can see on the spreadsheet, we reviewed UUA guideline data as specified in our UCE 
guidelines and we augmented that with data from NACBA, National Association of Church 
Business Administration. 
 
We made every effort to find comparable job descriptions to ensure we were comparing our staff 
to appropriate jobs in these two databases. Some less than perfect data was used:  

a. Sandra’s job description includes rentals, fund-raising and building maintenance tasks 
that we could not find fully covered by comparable jobs.  

b. Eileen is on the cusp of 5 and 6 years of service. We chose to use the 1-5 year range this 
year but that will change +10% next year. 

c. Gregory’s job is not comparable to anything in NACBA. 
The job description comparison chart was posted in the board Dropbox. 
 
Shirley thought it useful for you to know something about our data sources. UUA guideline data 
is updated annually. It is based on several data sources including non-profit data from ERI, Inc. 
ERI compiles job competency, cost-of-living, executive compensation and salary surveys from 
over 565,000 organizations' data. Over 10,000 annual subscribers use ERI analytics for 
compensation and salary planning.  
 
UUA data alone would not be as useful since we would be comparing ourselves to about 50 
congregations our size and even fewer in our geographic area with a similar budget. Note: The 
last UUA salary survey was in 2008; another is scheduled for 2014. 
NACBA data is updated daily: approximately 1000 churches participate in their surveys. Few are 
UU. Most are larger than UCE. It is challenging to find denominations similar to us so this year 
we used composite data for the whole database. As expected, their numbers are often bigger than 
UUA numbers but it lets us know we are in the range of reasonableness. 


