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Unitarian Church of Evanston 
Minutes of April 16, 2014 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, April 16, 2014, at 7:00 pm in Room 3 of the church. 

Trustees Present:  Mike Takada, President, Claudia Dancing, Janet Hartmann, Jane 
Kenamore, Kathy Monk, Brian Nielsen, Tom Ticknor, and Sarah Vanderwicken  

Trustees Absent:  Shirley Adams, Vice-President 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson  

1. Welcome and reflection – Sarah Vanderwicken presented readings from William 
Schulz in a forward to Sharon Welch’s book, Real Peace, Real Security and also 
from Howard Zinn’s book A Power Governments Cannot Suppress, page 270 

2. Call meeting to order – Mike Takada called the meeting to order at 7:14. 

3. Check-in – All Participants  
• “What spirit do you bring with you tonight?” 

4. Approval of the Consent Agenda (Mar. Board Meeting minutes, Apr. ministers’ 
reports, Apr. EOD report, Apr. ISC report, Mar. P&L, Mar. B/S, Apr. Treasurer’s 
Report, Apr. Executive Committee Summary, BOT Parking Lot Items)** 

Jane provided a verbal update to the Treasurer’s Report: an outstanding large 

pledge (previously @ $5K) will be coming in but we don’t know at what level. If this 

pledge and others come in as anticipated, we will exceed the 2014 goal. Also, the 
May board needs to approve the final budget prior to the Annual Meeting on 5/18. 
The May Board meeting is currently scheduled for 5/21 

Janet Hartmann moved the approval of the consent agenda. Motion unanimously 
approved. 

Discussion Agenda 
5. Governance: Interim Monitoring Discussions – Janet  

This is an interim solution with an eye toward a pre-policy based governance 
framework that provides conversations between Staff and Board sharing status, 
aspirations, etc. • Treatment of congregants – Rev. Bret Lortie  

Bret presented three sample guidelines from the Policy area 
“Treatment of Congregants,” included Child Safety, Personnel, and Safe Church. 
(See the Appendix for the full narrative) Tom inquired about policy “flow”. Bret 
indicated that the Board creates the policy, Bret interprets the policy, and 
Executive Team and Board jointly determine if the created policy guidelines meet 
the need and intent of the policy. 

Further discussion included questions about the perceived significant workload 
for Bret in preparing monthly monitoring reports. 
 
Questions also arose about data collection and the sharing of that data. 
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Tom suggested that policy guidelines be stated using positive language, for 
example, “(w)ith respect to interactions with congregants…the Executive team 
will promote conditions, procedures, and decisions that are safe, dignified, 
welcoming and provide appropriate confidentiality and privacy.” • Community building & UCE fundraising activities – Brian & Janet  

Discussion included identifying significant UCE Fund Raising activities that also 
serve as Community Building activities. A partial list of the activities include the 
Serendipity Auction, Rummage Sale, Night of the Arts, Music fundraisers, various 
lunches, and Religious Education activities.  

Several questions followed. They included: are the events succeeding to raise 
funds, are the events building community, should event leaders be recognized 
publicly more than they currently are, overall, how successful have the events 
been, does UCE need to expand fundraising and/or community building 
activities, how would the congregation feel about additional fundraising and 
community building activities, if fundraising and/or community building activities 
are pursued, what information would be necessary to have before expanding 
either? 

It was noted that because younger congregants are becoming more involved in 
the Serendipity Auction, “leadership succession” maybe less difficult to recruit.  
One additional question was asked about if written procedures are compiled for 
major fundraisers, for example, Serendipity Auction and the Rummage Sale?  

6. Board of Trustees Huddle  • Process observations by individual trustees; “How are we doing?” 

7. Reconvene with Executive Team & debrief  

8. Action Items – Jane Kenamore 

a. Shirley, Brian, and Janet will follow-up with Tom Hempfling (Serendipity Auction) and 
Maggie Wilson and Nancy Lee (Rummage Sale) seeking opinions about any areas 
of opportunities within those activities. 

b. Brian and Claudia will make arrangements for the Friday night (5/9) meal at an 
Evanston Restaurant prior to the PG201 workshop. 

c. Jane will speak to Board Retreat Coordinator Laura Park concerning Friday home 
hospitality for her. 

d. Mike will send Jane, Brian & Claudia Laura Park’s contact information. 

e. In an effort to assist in more clearly identifying the zones in the sanctuary where it is 
difficult to hear microphones other than from the pulpit, Sandra will send a diagram 
of the sanctuary to Board members. The request is to sit in different seats during the 
service and record your assessment of the sound quality. Data will be collected just 
prior to the Board Retreat on June 14th. 

9. Snacks – May: Kathy  

10. May Opening Words – Brian 

11. Closing Words – Rev. Bret 
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12. Adjourn – Mike - The meeting was adjourned at 9:10. 

 

Appendix 

Senior Minister's Dashboard  

April 9, 2014  

Worship Services March 15-April 15 

3/30/2014 A Chicago Dream 

4/13/2014 Joan of Arcadia  

 

Inreach 

Routine committee, council and board meetings. 

Outreach 

4/2-4/6 Trauma Response Board meeting 

4/9 CRS lobbying day in Springfield 

4/11-4/12 Chaplain, USAF/CAP Exercise, Volk AFB, Wisconsin 

4/22-4/26 Military Ministry Conference in NM: CANCELED TRIP * 

I realized this month that I overextended  

Expected out-of-town engagements April 15-June 25 (G.A.) 

None 

Summer Ministry Schedule 

Please see last month's report.  

 

Rev. Connie Grant, Minister for Lifespan Religious Education 

April 16, 2014 
Although there continues to be fluctuation, attendance appears to be more evenly 

balanced between the 9:00 and 11:00 religious education sessions for PreK, Kdg-1st, 

2nd, and 3rd-4th grade classes than between the 9:00 and 11:00 worship services.  (And 

I hear from parents who say they want to come at 9:00 but come at 11:00 because they 

can’t manage the earlier time.)  Classroom attendance figures are included in the 

attendance report posted on Dropbox. 

The Religious Education Board is planning a retreat in early June as an opportunity to 

step back from their "working" role and move into their "visioning" role. 

Upcoming multi-generational activities include:   

Passover Seder, April 18 

Easter Brunch, April 20 

Worship for all ages:  Mother’s Day, May 11 

Worship for all ages:  Religious Education Recognition, June 1 

Religious Education Fair, June 1 
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Church Picnic, June 8 

 

My upcoming schedule: 

Days off, April 22-23, 28; June 10-11  

Ministry Days & General Assembly, June 23-28 

Vacation, June 30 – July 13 

Vacation, August 4 – 17  

Executive Operations Director Report – Sandra Robinson           

Wednesday, April 16 

Pledge Drive 

Staff continues to support Pledge Drive Chairs on collection of remaining pledges. Chris 

Isely and I will make phone calls and write notes to outstanding pledging units as 

requested by Martha and Kristin. Chris is sending out quarterly pledge statements and 

will include a note of Martha’s crafting to members who have not yet submitted a pledge 

form. 

Building and Grounds 

Small repairs in the building have been ongoing this month. Badly worn carpet squares 

in the main entrance will be replaced next week.  Drapery measurements were taken 

last week for replacement of the old and badly deteriorated drapes in Rooms 1, 2 and 3. 

No serious concerns relating to the buildings or grounds require attention this month.  

Snow removal costs will be slightly higher than projected due to snowfall in excess of 

the maximum in our contract.  

Eileen Wiviott and I have been working with Green Sanctuary members to implement a 

composting program for members. Congregants can bring their food scraps to UCE for 

commercial composting. The cost is $5/month per person and $20/month max per 

family. Two 32-gallon green totes labeled Compost are located at the south end of the 

parking lot for food scrap collection. We currently also provide recycling for a number of 

products, including batteries, nylons, and printer cartridges. Two bins are located across 

from the lobby bathroom.  

Integrated Stewardship 

Rentals 

Rentals continue to be healthy.  Year-to-date income is $38,933 compared to budget of 

$27,000. Last Sunday North Shore Choral Society presented a beautiful concert to a 

packed sanctuary. This Sunday North Shore Chamber Orchestra has its spring concert 

in our sanctuary at 3 p.m. 

Information Working Group 

The Information Working Group met recently to discuss goals and develop thoughts 

around data collection, database exploration and communication opportunities. Sandra 
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Robinson, Shirley Adams and Brian Nielsen will be joined by Martha Holman once the 

pledge drive work is complete and Martha’s time is more available.  

Fundraising  

Music: The Sweet Pepperika concert is still scheduled for May 24; however, it was 

pointed out that it is Memorial Day weekend, and many people leave town.  Sandra is 

looking into the possibility of changing the date.  We'll have more information on a firm 

date within the next week or so.  The ticket price for the concert is expected to be $20. 

Rummage Sale: 

Rummage sale planning continues. UCE members have been reminded through 

various means of communication to volunteer and donate items for sale.  Sunday, April 

27 will be the first collection day, with preparation continuing throughout the week.  The 

sale will be Friday, May 2, 9-6 and Saturday, May 3, 9-noon. A new policy was set in 

place by Rummage Sale leaders and department heads to charge volunteers and staff 

buying early to charge a 20% premium for early buying.  

Communication 

Carli Magel and Brian Nielsen are meeting each week to review website, meminfo 

directory sign-in improvements, and Wordpress training.  Carli, Brian and I will continue 

to discuss alternative web host providers. 

Carli and I are working with the Rummage Sale team to publicize Rummage Sale. We 

have a well thought out plan which includes paid advertising to appropriate publications, 

press releases, and calendar listings throughout the North Shore and Chicago was 

implemented. A press release was sent to the vast list of names collected over the past 

four years inviting them to Rummage Sale and a notice was sent to area UU churches.  

Technology  

Sound system for room 3 for children’s worship, choir and events was installed, as well 

as a lectern with adjustable height feature. 

 

Past Due 

Policy actions required in past but not completed 

and explanation 

December - Church Staff: Long Range Plan 

Executive Team and Chair of ISC report annually to 

board on 3-year plan annually, by 12/31 

BOT decided to wait until the new Sr. Minister on 

board to discuss long range planning. . not to be 

done by 12/31/13                 

January - Governance/ET – Bi-Annual State of the 

Church first report due to BOT at January Meeting -

- pending 
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Future: May  -- Governance – ISC  

Board President Appoints chair of ISC. 

Budgeting: Budget Working Group/ISC Final budget 

for congregational vote 

June – Staff Roles & Responsibilities     

Reviews to be completed by 6/30 and Goals on 

file…Bret and Sandra prepared to proceed 

Present: 

 

 March - Financial Risk Management: Business and 

Workers Compensation Insurance. EOD Reviews at 

least every 3 years to ensure coverage and provide 

$ for budgeting…  DONE for 2013 budget year by 

EOD 

Changes are being proposed to existing policies 

that relate to staff goals and policy governance 

April: - Budgeting – Annual Surplus – BOT Thru 

ISC/Budget Working Group recommends budget 

with 1% surplus for approval at May Meeting. 

Completed past two months  

 

Feb - Financial Accounting Line of Credit   DONE 

Governance: EOD ensures accessibility of goals to 

membership—Accessible on file in EOD office, on 

computer server, website – pending 

Reviews: 

Policies identified as needing review or creation 

Sign Ordinance policy adopted in 2005 by BOT 

forwarded to Janet Hartmann for review by board 

at future date 

 

 

ISC Report To the Board April 2014 

Stewardship: 
As of Monday, April 7, we have received $501,189, compared with $495,242 on 4/17 
last year.  Martha and Kristin report outstanding pledges (using last year's pledge 
figures) of $45,264; however, they expect to collect just $33,831 (due to moves, deaths, 
etc. for various individuals).  If those estimates are correct, we would have a pledge 
total of $535,020, or a shortfall of just under $5,000.   

If all the pledging units raised their pledges by just $20, we would have a total of $6,000 
to add to the amount already collected.  Bret will encourage members to raise pledges 
by $20-100 in the service on Sunday.  To reinforce the message, blank pages will be 
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placed in the order of service.  All that will be required will be a signature and the 
amount of the raise.   

Endowment: 
Pat Ulmer reports the balance (+/- stock market activity) of the UCE Endowment is 
$222,234. 

Important note:  Pat strongly encourages the Board to begin thinking about proposals 
for Endowment funds NOW, with a proposal in September.   

Fundraising 

Music 
The Sweet Pepperika concert is still scheduled for May 24; however, it was pointed out 
that it is Memorial Day weekend, and many people leave town.  Sandra is looking into 
the possibility of changing the date.  We'll have more information on a firm date within 
the next week or so.  The ticket price for the concert is expected to be $20. 

Rummage Sale: 
Rummage sale planning continues, and UCE members have been reminded to 
volunteer and donate items for sale.  Sunday, April 27 will be the first collection day, 
with preparation continuing through the week.  The sale will be Friday and Saturday, 
May 2 and 3.  

Rentals 
Rentals continue to be healthy.  Year-to-date income is $38,933 compared to budget of 
$27,000. 

Information Working Group 
The Information Working Group met recently to discuss goals and develop thoughts 
around data collection, database exploration and communication opportunities. Sandra 
Robinson, Shirley Adams and Brian Nielsen will be joined by Martha Holman once the 
pledge drive work is complete and Martha’s time is more available.  

Budget Working Group 
The Budget Working Group is waiting for final Stewardship figures.  It is hoped that the 
plea from the pulpit this Sunday will bring the pledge total up to the current budget level.  
Since we will not have any new information by Sunday, we have decided to postpone 
the Town Hall meeting scheduled for April 13, to Sunday, May 4.  By then, we'll know if 
we have an underage or overage, can adjust the budget accordingly, and can inform the 
congregation of any revisions. 

 

 

INTERNAL MONITORING REPORT 

Treatment of Congregants Policy [2.1] 

April 10, 2014  

With respect to interactions with congregants (which includes adult & youth members, friends 

and visitors of the church), the Executive Team shall not allow conditions, procedures, or 
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decisions that are unsafe, undignified, unwelcoming or that fail to provide appropriate 

confidentiality and privacy.  

Operational Definitions 

Interactions with congregants: any exchange between two or more members, friends, or 

visitors (of any age) in face-to-face, written, or electronic form, including social media.  

Conduct: personal behavior as it relates to others 

Unsafe: secure from harm, injury, danger, or risk 

Undignified: characterized by disregard for another's inherent worth and dignity 

Welcoming: to relate to all members and visitors in a way that affirms how they were created 

and/or how they choose to present themselves to the world  

Appropriate confidentiality and privacy: To the best of one’s ability, to maintain confidences 

and communications that were designated as private.  

Interpretation 

The Executive Team will verify that the church has written procedures—reviewed and revised 

on a timely basis—that insure child and adult safety as well as confidentiality. The staff will 

support through its work the congregation's commitment to fostering a welcoming 

environment defined as one in which each member, friend, or visitor feels safe and free to 

express his or her identity regardless of race, age, ability, sexual orientation, citizenship status, 

or personal belief.   

Our church's written policies and procedures are guidelines for maintaining a safe facility and 

environment for users of all ages; keeping children and youth safe; educating adults, youth, and 

children in the congregation about abuse and prevention; and responding to anyone who has 

been convicted or accused of sexual offenses. These policies and procedures ultimately will be 

posted to UCEVANSTON.ORG to be readily accessible to any person who may wish to see them.   

Our compilation document of Child Safety Procedures (attached) provides guidelines for 

maintaining programs and facilities that provide physical, emotional, and spiritual safety; 

insures that guidelines regarding appropriate behavior with the children and youth of our 

church are in place and; through prevention steps, reduces the likelihood that inappropriate 

behavior toward children will occur and; provides guidance on how to effectively respond to 

incidents that may occur, whether during a church activity or at other times. 

The draft sample (attached) Church Personnel Guidelines contains best practices distributed by 

the Unitarian Universalist Association and is a template the staff is using to build a 

comprehensive Personnel Book.  It also insures that information retained by the staff about 

members remains confidential and may not be released, removed from the church’s premises, 

copied, transmitted or in any other way used for any purpose by employees outside the scope 

of their employment.   

A draft sample Adult Safety Policy (attached) addresses the composition of the Church Safety 

Team, building safety, rentals to outside groups, harassment, and adult-to-adult relationships.  

Monitoring  



Data for addressing compliance with

described above. Each guideline 

report.   

Compliance Status 

Once our youth safety policy is completed,

 

________________________________________

Signed     

 

 

Treasurer’s Report 

As of 3/31/14 

Income: 
Our largest donor paid her pledge
the black.  Our total income to
give us a needed boost in income
$19,000 income that we did not
was received from congregants
may be received as the Stewardship

Expenses: 
Year-to-date expenses remain
of budgeted expenses.  As noted
expenses were much lower than
surplus at the end of FY 2012

Bottom Line: 
We are at $ 11,163 YTD net income,
were at $12,451 net income 184%

Notes: 
Chris is planning to send statements
payments.   

We expect to drop back to negative
should bring back positive numbers.

I hope to have a pledge update
Committee will use the updated
meeting on May 4.   

The Board will approve a final

with Policy 2.1 will consist of the three executive

 will be reviewed annually in preparation for this

completed, in practice we are complying with this

 
________________________________________          April 10,2014                          

     Date 

pledge (about $25,000) in March, and we are 
to date is 101.2% of the YTD budget.  Rentals

income -- that line item is 192% of YTD budget,
not anticipate.  On April 13, $10,000 of additional

congregants in attendance.  Further, in excess of $5,000
Stewardship Campaign concludes.      

remain at about 97% of budget. Last year we were
noted in the report for last month, the Evanston
than budgeted and that played a large role in

2012-13.   

income, or 134% of budget.  Last year at this
184% of budget. 

statements this week, which normally result in pledge

negative numbers next month; however, the rummage
numbers. 

update for 2014-15 by the meeting on Wednesday.
updated numbers to finalize the budget for the Town

final 2014-15 budget prior to the May congregational
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executive guidelines 

this monitoring 

this policy.  

                      

 once again in 
Rentals continue to 
budget, or nearly 

additional income 
$5,000 of pledges 

were just at 94% 
Evanston Model 

in our sizeable 

this time, we 

pledge 

rummage sale 

Wednesday.  The Budget 
Town Hall 

congregational meeting. 
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UCE BOT Executive Committee Meeting – April 2014 

March 26, 2014 

7:00 pm 

PG201 Retreat (discussion; not on April Agenda) 

• Since the March Board Meeting, Takada signed off on the Unity Consulting Contract for 

the May retreat; email sent to BOT after the meeting seeking objections; none received. 

Contract signed & sent in on 3/21/14; costs will be $2,000 + travel expenses for 1. 

• Also, since the March Board Meeting, Mike & Tom spoke on 4/3/14 with Laura Park, Unity 

Consulting. 

• Shared with Laura the sentiment of the Board about PG201 based on conversations 

at the March Board meeting. 

• Laura suggested & we agreed she remove from the Participant’s Packet, in the 

section titled, “Participant Preparation” the first bullet: 

�  Develop a board statement of your philosophy of governance. What do you want 

to say is true about how your congregation finds its mission, makes decisions, 

uses authority, holds accountability? What’s the board’s unique role in that 

system? 

• The Board has considered and discussed versions of this question at length and is 

eager to move into how policy governance will look like at UCE 

• Laura resent a revised version of the Packet and it will be distributed to Board 

members and staff as part of the April Board materials. 

• Laura mentioned the ideal group size is 12 participants but that she could 

accommodate up to 20 without making significant changes to the presentations & 

materials. She agreed the best audience for UCE’s PG201 would be board members 

and staff. 

• Discussed scheduling the launch of Appreciative Inquiry at UCE for September 2014; too 

many things to do before the end of the current church year; will allow for better 

preparation as well as better communication to membership 

• Carolyn Oliver’s book, Getting Started with Policy Governance, (3-chapters are pre-

requisites for May 9-10 PG201 Retreat) is not available in local libraries and is a little 

expensive. Takada ordering 3-copies @ $36 ea; 1 each for Mike, Shirley, & Janet. Books will 

be shared with other participants prior to Retreat. 

• Sandra will coordinate the Saturday food/meal requirements at UCE: continental breakfast 

& lunch 

• Mike will coordinate home hospitality for Laura Park on Friday 5/9. 

• Volunteer(s) needed to coordinate Friday 5/9 dinner w/ Laura Park and any available BOT 

& staff at a local restaurant 

• Rev. Bret received confirmation Unity Temple Oak Park will be sending 5 participants to 

join us on Friday and Saturday. 

 

Sunday Services (discussion; not on April Agenda) 

• Discussed timing of communicating & evaluating Sunday services, when & by whom? 



Page 11 of 12 

• Talked about June/July time frame, prior to moving back to one service over summer 

months 

• Board & staff to share general comments at the Annual Meeting in May 

• Request made for Connie to share Religious Education attendance data in her monthly 

reports to the board 

1. When sharing Religious Education attendance data, it makes sense to share what 

is considered ideal class size for our teachers for proper perspective 

• Will consider using Survey Monkey to collect data 

2. Be thinking about possible data specialists within the congregation who might 

assist in the capture & analysis of this data 

3. Consider asking members about a possible 15-minute shift in starting service 

(either direction); Rev. Bret shared the difference makes a difference to 

individuals 

4. Which service do you attend? Which coffee hour do you attend? 

5.  Data alone will not drive decisions 

• Attendance figures from each service will begin appearing on the Dashboard beginning 

with April data. However, Sandra will share the data in her Monthly Report to the BOT 

immediately. 

2014 June Board Retreat (discussion; not on April Agenda) 

• Saturday, June 14th?  

• Will include newest BOTs voted in @ May Annual Meeting 

• Send out materials & documents in advance so as to not spend too much time on materials 

people can absorb & internalize individually 

• Identify key documents to review as a group: consent agenda format, setting meeting 

agendas, etc. 

Parking Lot Item: Endowment (discussion; not on April Agenda) 

• BOT & Staff need to determine additional 2014 Endowment Fund Requests prior to 

November 30th deadline (per Endowment Committee procedure); possible ideas may 

become more apparent at Pledge Drive conclusion; Added this point to Parking Lot 

document now in 2014 April Board Meeting folder in DropBox. 

• Opinion remains among Board Executive Committee members for more transparency & 

monitoring over Endowment Committee and funds 

• Takada will arrange for a meeting between BOT Executive Committee and Endowment 

Committee Trustees 

Parking Lot Item: Financial Audit (discussion; not on April Agenda) 

• Request if ISC would bring financial audit idea(s) forward for Board consideration 

• Building costs into future budgets 

• What preparations would be beneficial/necessary prior to actual audit? 
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• Might a payment in kind arrangement be possible with a smaller financial accounting 

firm (e.g., offer space for office function) 

April Discussion Agenda Items 

• Governance: Interim Monitoring Discussions 

• Rev. Bret will present an example of “Treatment of Congregants” monitoring report to 

Board 

• Community building & UCE fundraising activities 

6. Examples are Rummage Sale, Serendipity Auction, etc. These are events where 

members bond 

7. What discipline is in place when evaluating each program, particularly future 

planning; how much consideration for community building component? 

8. What is appropriate recognition for participants and organizers? 

a. A deliberate shout-out at a service immediately after the program is very 

appropriate along with a mention in the subsequent Newsletter 

9. Shirley & Janet will poll current leaders over major fundraising programs for 

more information and insight and share information at April Board meeting 

during this portion of the Discussion Agenda. 

 

2013/14 UCE BOT Parking Lot Items 

• UCE financial audit 

• Understand “distributions” per the Endowment Fund Agreement, page 2 

(http://tinyurl.com/lm22u34) 

• Regarding Endowment Fund establish more clear guidelines about how Board should at 

several points within the year, contemplate possible funding requests prior to the Nov. 30th 

deadline (Ideally by Sept. 30th) 

• Establish clear accountability requirements about the relationship between the Board and the 

Endowment Committee 

• Note to Compensation Advisory Group: Following 2014 review, revise to a 3-year cycle. 

• At next Congregational Meeting, approve minutes from 4/28/13 Special Congregational 

Meeting 

• Determine nature of BOT request for remaining 2014 Endowment Fund disbursement 

proposal 


