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Unitarian Church of Evanston 
Minutes of May 14, 2014 

Board of Trustees Meeting 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, May 14, 2014, at 7:00 pm in Room 3 of the 
church. 

Trustees Present:  Mike Takada, President, Shirley Adams, Vice-President, Janet 
Hartmann, Jane Kenamore, Kathy Monk, Brian Nielsen, Tom Ticknor, and Sarah 
Vanderwicken  

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson 

1.   Welcome and reflection – Mike Takada presented opening words by Tom 
Haley. 

2. Call meeting to order – Mike called the meeting to order at 7:05. 

3. Check-in – All Participants  “What spirit do you bring with you tonight?” 

4. Approval of the Consent Agenda (Apr. Board Meeting minutes, May ministers’ 
reports, May EOD report, May ISC report, Apr. P&L, Apr. B/S, May Treasurer’s 
Report, May Executive Committee Summary, BOT Parking Lot Items) 

 Janet Hartmann moved the approval of the consent agenda with the addition of 
the 2014-15 budget as Agenda item #6 of the Discussion Agenda and adjusting 
the order of the remaining agenda items. Unanimously approved. 

Discussion Agenda 

5. Board Approval Request: Declaration of 2014 Housing Expense – Mike  

 For IRS purposes, ministers can declare how much of their compensation 
package should be allocated to housing expense. At the December 2013 Board 
Meeting, the board approved allocations for both Bret & Connie. With the 
pending change in Bret’s housing situation, he requests his previously approved 
allocation of $23,500.00 be revised to $39,000.00. 

 Tom moved the approval of the adjustment. Unanimously approved. 

6.  2014-15 Budget 

 Jane presented the 2014-15 Budget. Suggestions were made to include Notes 
from the preliminary budget within the final budget as presented to the 
congregation.  

 Bret’s 2014-15 salary increase reflects a 2013-14 salary based on his August 1 
start date. Therefore, the salary increase appears higher than it actually is. 

 The proposed budget reflects stability and continuity. The 2014-15 budget 
includes $32,793 in contingency funds. 

 Cuts in the final approved budget are $1,782 less than the preliminary budget. 
Reductions include the following: Ministerial Intern Accrual ($300), Worship and 
Lecturer Honorarium ($650) and Buildings and Grounds ($1,332). 

 A suggestion was made to consider including the Treasurer on the 
Compensation Advisory Committee when the 2015-16 budget is prepared. 
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 Kathy Monk moved and the Board unanimously approved the 2014-15 budget.    

7. Governance: Interim Monitoring Discussions – Janet  

 This is an interim solution with an eye toward a pre-policy based governance 
framework that provides conversations between Staff and Board about sharing 
status, aspirations, etc. 

• Board Governance – Janet 

i. How have we done as a whole board? As Board officers? As individual Board 
members? 

ii.  Policy Governance system at UCE, Yes or No? Based upon your experiences 
from PG201, should we continue with implementation? 

 After discussion, Janet moved that the Board begin implementing Policy-Based 
Governance with the intention of completing the process.  By a show of hands, 
the motion was unanimously approved. 

• UCE Rentals – Sandra Robinson 

i. Objective is to hear about current practices with the intention to use the 
information to assist the Board in developing a broader policy in the near 
future. 

 Sandra reviewed the process used to approve building rentals including the 
process of determining rental fees. An important factor in the rental process is a 
desire for it to be “relationship building” whether with a congregant or an outside 
group. Typically, rental fees increase 5% per year, based on UCE’s increased 
costs. However, it is important to indicate that several rentals repeat year-to-
year. With the exception of last minute emergencies, if a rental cancels at the 
last minute, the deposit is forfeited. 

 As new groups approach UCE about renting our facility, every attempt is made 
to be sure the group’s values align with UCE’s.   

  8. Board of Trustees Huddle ––––  

 Process observations by individual trustees; “How are we doing?” 

9. Reconvene with Executive Team & debrief  

10. Action Items –––– Sarah Vanderwicken (June –––– Janet) 

• Rev. Connie will give adjusted housing allocation number to Jane. 

• Shirley Adams and Brian Nielsen will attend the R.E. Retreat for a portion of 
the time 

• Bret will submit sound system bids at the June meeting.  

11. Snacks – Brian (June – Shirley Adams) 

12. June Opening Words – Brian 

13. Closing Words – Rev. Bret 

14. Adjourn – Mike adjourned the meeting at 9:15 pm 
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Appendix 
Senior Minister's Report  

May 8, 2014  

Rev. Bret Lortie 

Unitarian Church of Evanston   

 

Highlights   

WORSHIP: It's been an exciting month of worship, with a multi-media rich service on 
4/13, followed by Easter, followed by a Music Sunday that integrated the usually fine 
musical offerings with poetry and a powerful justice message. A usual preaching routine is 
three services followed by one off; this month and last has seen seven in a row.  

THEME BASED MINISTRY FOR 2015: The staff is working on implementing a theme-
based ministry plan that will integrate worship, some religious education, and covenant 
groups. This is being done with collaboration with at least two other Chicago-area 
congregations, First Unitarian in Hyde Park and Unity Temple in Oak Park. To my 
knowledge, nothing like this has ever been attempted before. It is an amazing concept that 
includes area ministers gathering monthly to discuss themes, research, pulpit swaps, and 
ideas.  

SOUND: We have a concrete plan for improving the sound issue. The executive team has 
consulted with six sound engineers to arrive at this plan.  

• Phase one includes a $2,000 (max) upgrade to the sound board, which I recommend 
doing immediately. The new sound board would be iPad based, allowing an operator 
to sit within the congregation and adjust to what listeners are actually hearing. It 
would also replace ALL our EQ and effect processors with a single integrated digital 
system which the sound engineer says replaces "a wall" of equipment that you would 
have seen ten years ago. It is a marvel of simplicity. \ 

• Phase two would replace our three hung speakers with a single-point line array 
system.  For this we could request funds from the endowment. There are three 
options for replacing the speakers: a cheap option that will improve things with 
regular speakers positioned more advantageously (~$5,000), a better solution with 
line array speakers that will take us 95 percent of the way to perfection (~$8,000-
12,000), a best solution that would be as perfect as we can expect (~$15,000-20,000) 
using computer controlled "stair stepped" line arrays. All options reduce the number 
of hung speakers from three to a "single point." We will receiving actual bids within 
a few weeks. I recommend the middle path, as I often do in all matters material and 
spiritual. Aesthetically, there will be a trade off. The speaker will need to be hung a 
little lower; however, there will be only one speaker which can be painted a light 
color to blend with the sanctuary decor. So we will be trading three black speakers 
that hug the ceiling with one that drops down a little lower for effectiveness. There's 
no way around the drop — the way things are now we have sound bouncing off the 
ceiling, beams, and walls. Lowering the new speaker will put the sound more 
directly into listeners' ears.  
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Worship Services February 15-March 15 

4/13 Joan of Arcadia  
4/20 Easter  
4/27 Music Sunday (delivered homily) 
5/4  The Problem of Good 

Upcoming Worship Services\ 

5/18  The Ministry in Governance (auction sermon 2) 
5/25 Memorial Day 
6/1  Religious Education Recognition Sunday 
6/8 Flower communion (one service) 
6/15 The Quiet Man (on father's day) 

Inreach 

4/30 Pledge drive wrap up 
5/1 Choir/CRT workshop 
5/4 Marriage equality planning meeting 
5/7 Meeting with sound engineer (fifth this year) 

Outreach 

4/17 UU Military Ministry Committee  
4/28-29 Community disaster training  
5/5 Meeting with community organizer at Garrett Theological  
5/6 UUMA meeting 

Summer Schedule 

June 30 - July 13   Connie, vacation/study leave 
July 14 - 27   Bret, study leave  
July 28 -  August 3  Bret, vacation 
August 4 - 17   Connie, vacation/study leave 
August 24 - September 3 Bret, vacation 

Vacation / Study Leave Summary 2013-2014 

 Vacation Study Leave 

September 14-15 
 

2 

November 4-7 
 

4 

December 26-January 

1 7 
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February 17-23 
 

7 

March 20-24 5 
 

July 14-27 
 

14 

July 21-August 3 7 
 

August 24-September 

3 10 
 

 29 27 

 

Report to Board of Trustees 

May 14, 2014 

Rev. Connie Grant, Minister for Lifespan Religious Education 

Some of my activities this month (in addition to usual meetings and religious education 

program guidance): 

Presentation to Crackerbarrel on “The Many Faces of Unitarian Universalism,” May 4. 

Presentation to Northwestern student Interfaith Initiative on Unitarian Universalism, May 

5. 

Together with Bret and Rainbow Alliance, planning a celebration of marriage equality on 

June 1 at 1:30 pm. 

Together with Religious Education Board, planning a Religious Education Fair to follow 

Religious Education Recognition services on June 1.  Classes and RE Board will staff tables 

to present information about our classes and overall program. 

Together with Bret, met with a leader of the Chicago Chalice Connection, to learn about 

contacts/possibilities to pass on to UCE young adults. 

Planned and co-led worship service for all ages on Motherhood and Mothering, May 11. 

Conducted memorial service for community member (a founding member of the Unitarian 

Fellowship of Newark, Delaware in the 1950s).  

Preliminary discussion with Religious Education Board chair and members about how 

policy governance will impact their role. 
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My upcoming schedule: 

Days off, June 10-11 (really!) 

Ministry Days & General Assembly, June 23-28 

Vacation, June 30 – July 13 

Vacation, August 4 – 17  

Executive Operations Director Report 
May 14, 2014  
 
Item 1: Building 
HVAC rooftop units for wing expired. One quote for replacement received. This 
coming week I will send 3 rfps out for 3 additional bids. 
 
Bud Brock, Dick Whitaker and I had decided and board concurred that we would 
use them until their usefulness was ended. Air still works but no more heat. Intense 
winter accelerated cracking in the heat exchangers of all three units. 
 
Money was dedicated for this purpose in the most recent Capital Campaign. At the 
close of the campaign the funds were transferred to the Building Fund. 
 
After this approximate 20,000 expense there will be roughly 21,000 left in the 
Building Fund. 
 
Item 2: Rentals 
Establishing long term relationship with children's musical group who enjoys our 
space. Will be writing contracts for 5 concerts for our next fiscal year. Ongoing 
contracts moving forward with long term rentals and Bayit will sign for year ahead. 
 
Rental income in excess of budget for contracts for next year will be moved forward 
to rentals in the 2014-15 budget. Rental income for next year was significantly 
increased from 27,000 to 35,000 based on 2013-14 success. This income 
prevented us from making cuts and allowed additional expenses as noted in the 
April ISC meeting. 
 
Item 3: administration 
During May I will review those whom I supervise, Carli, Chris, Sylvia, lobby staff and 
kitchen staff and will work with them to set goals, per our UCE policy. 
Since all of you interact with these staff members I am open to your observations. 
 
Item 4: fundraising and publicity 
Staff, particularly Carli and I, worked closely with Maggie, Nancy and team on 
Rummage Sale 2014 to help ensure a success. What a good event it was on many 
levels. Thank you to Maggie and Nancy for enduring all challenges creating this 
financial and community success. 
 



 

Lastly , please plan to join me and the Rain
UCE Dance Party in celebration honoring Marriage Equality. It's in the sanctuary 
at 7 pm. Tickets cover costs including live band who cover songs from the 60's to 
present. 
$15 in advance $18 at door.
Child care will be provided.
 
Sandra Robinson 

 

Stewardship: 

As of Monday, 5/12, the pledge total was $537,831, just short of our goal of $540,000.  

 

Endowment: 

Endowment chair Pat Ulmer reports the balance as of March 31 is $221,559.  

 

Information Working Group

The Information Working Group did not meet this month, but continues to work 

independently on goals.  Martha Holman will meet with the group next month t

stewardship data needs. 

 

Fundraising 

The rummage sale grossed $29,000 and will likely clear $25,000 after expenses.

 

The May music fundraiser was cancelled after concerns about conflicts with Memorial Day 

and local events.  A dance party will be 

expenses will go into the Music Fundraiser account.

 

Rental income continues to be well over budget.  If an overall surplus exists at the end of 

FY2013-14, some of the surplus rental income received in advance

will be moved to the rental income line in the 2014

 

 

 

Budget Working Group 

 

The Budget Working Group has completed the final draft of the budget and will present it 

to the Board on May 14 for approval.

Lastly , please plan to join me and the Rainbow Alliance on Saturday, May 31
UCE Dance Party in celebration honoring Marriage Equality. It's in the sanctuary 

7 pm. Tickets cover costs including live band who cover songs from the 60's to 

$15 in advance $18 at door. 
e provided. 

ISC Report To the Board 

May 12, 2014 

As of Monday, 5/12, the pledge total was $537,831, just short of our goal of $540,000.  

Endowment chair Pat Ulmer reports the balance as of March 31 is $221,559.  

Information Working Group 

The Information Working Group did not meet this month, but continues to work 

independently on goals.  Martha Holman will meet with the group next month t

The rummage sale grossed $29,000 and will likely clear $25,000 after expenses.

The May music fundraiser was cancelled after concerns about conflicts with Memorial Day 

and local events.  A dance party will be held on May 31.  Any funds raised in excess of 

expenses will go into the Music Fundraiser account. 

Rental income continues to be well over budget.  If an overall surplus exists at the end of 

14, some of the surplus rental income received in advance for 2014

will be moved to the rental income line in the 2014-15 budget. 

The Budget Working Group has completed the final draft of the budget and will present it 

to the Board on May 14 for approval. 
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Saturday, May 31 for a 
UCE Dance Party in celebration honoring Marriage Equality. It's in the sanctuary 

7 pm. Tickets cover costs including live band who cover songs from the 60's to 

As of Monday, 5/12, the pledge total was $537,831, just short of our goal of $540,000.   

Endowment chair Pat Ulmer reports the balance as of March 31 is $221,559.   

The Information Working Group did not meet this month, but continues to work 

independently on goals.  Martha Holman will meet with the group next month to discuss 

The rummage sale grossed $29,000 and will likely clear $25,000 after expenses. 

The May music fundraiser was cancelled after concerns about conflicts with Memorial Day 

held on May 31.  Any funds raised in excess of 

Rental income continues to be well over budget.  If an overall surplus exists at the end of 

-15 contracts 

The Budget Working Group has completed the final draft of the budget and will present it 
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Treasurer's Report 

May 13, 2014 

 

 

Income: 

Our total income remains slightly more than 100% of the year-to-date budget.  At this time 

last year, we were at 96% of the YTD budget. 

 

Expenses: 

Year-to-date expenses are at 98.6% of budget. Last year, because of lower than expected 

Evanston Model expenses, we were at just 94% of budget.   

 

Bottom Line: 

Our net income remains in the black, with a total of $2,798.  This does not count Rummage 

Sale income, which will appear in the May statement, of approximately $25,000.   

 

Notes: 

The final Stewardship total, on which the 2014-15 budget will be based, is $537,831, just 

short of our goal of $540,000.  The net pledge income, calculated at $537,831 - .03 of 

$537,831  +15,000 = $536,697.  The final budget is attached under separate cover. 

 

UCE BOT Executive Committee Meeting – May 2014 

May 7, 2014 

7:00 pm 

PG201 Retreat  

• Quick review of items requiring  any attention prior to Friday & Saturday’s workshop  

Call for UCE Delegates to GA 2014 

• Membership blast for delegates to be approved at May Board Meeting 

• Mike to work with Connie on language 

2014 Annual Meeting 

• Discussed the role of “New Business” currently on the Agenda 

• Provides a means for allowing ideas to come before the membership but not 

necessarily to discuss and certainly not to vote upon 

May Discussion Agenda 

• Interim Monitoring Discussion Items for May (according to BOT Draft Monitoring 

Schedule document): 

• Board Governance: how are we doing (collectively, as officers, & individually)? 

Consensus is a desired outcome of the discussion 

• UCE Rentals: what has been the process up to this point? Information provided 

will help board develop a broader policy with the adoption of policy governance 

system 

• Do bylaws address advocacy procedures & process? 


