
Unitarian Church of Evanston 
Minutes of June 17, 2015 

Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, Vice-President, Karen Courtright, Barbara 
Ghoshal, Janet Hartmann, Jane Kenamore, Tom Ticknor, Sarah Vanderwicken, 
and Dick Whitaker  

Trustees Unable to Attend: Shirley Adams 

Staff Present: Rev. Bret Lortie (via conference call), Rev. Connie Grant, Sandra 
Robinson 

1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:03 

2.  Opening Reading - Sarah read from Lindi Ramsden - “Beatitudes for Justice 
Building” 

3.  Welcome to New Board Member - Kerry Heckman was welcomed to the 
Board. 

4.  How is Your Spirit?  

5.  Status of Quasquicentennial and REAL proposals: 

Jane and Margaret Shaklee - Jane presented plans for the Quasquicentennial. 
Former Senior Ministers Barbara Pescan, Ann Tyndall, Charles Eddis, Roger Fritts, 
David Sammons, and Sue Sinnamon, a former RE minister, will likely attend.  Mar-
garet noted that past ministers will come one at a time and will preach on a Sunday 
while here.  Expenses will cover Friday evening through Sunday and include air-
fare, lodging, meals and a $350 honorarium to those who preach.  Since Connie will 
be on sabbatical during this time (January, February, and March, 2016), three of the 
past ministers will preach during that time.  Youth will work with the videographer to 
record oral histories of long-time members.  A videographer, an acquaintance of 
Jane’s, will donate his time and equipment for $450.  In addition, several meals, at 
no cost to the church, will be arranged, for example, potlucks. An interactive time-
line to bring forward the “arc of history.” of the UCE will be developed.  Margaret 
has written a brief historical sketch of the churchsince its founding in 1891.   

The total cost:  $9300.    

Questions about cost in relation to videography, home hospitality, fiscal year 2015 
and 2016 were asked.  Surplus in this year’s budget will cover the cost. 

On a motion by Jane, the Board unanimously approved the proposed amount. 

Karen moved that the REAL proposal in the amount of $6750 be forwarded to the 
Endowment Committee for consideration.   

An additional request to the Endowment may be submitted to air condition the lower 
level. 

6.  Use of the 2014-15 Surplus Funds -  

This item was discussed in Executive Session. 
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In Open Session, Sarah moved that one percent (1%) from the current year’s 
budget flow into retained earnings, $7500 be allocated for staff bonuses, $9300 be 
set aside for Quasquicentennial expenses, and the remainder flow into the contin-
gency reserve fund. 

The motion was unanimously approved.  

   

7.  Consent Agenda (May minutes, Senior Minister Report, Minister for 
Lifespan Learning Report, EOD Report, Dashboard, Revised Monitoring 
Schedule, Executive Committee Notes) -  

Janet moved to accept the consent agenda.  Unanimously approved. 

8.  Special Reports folder (Worship and LSL Survey Results, Organizational 
Chart, upcoming dates for Council meetings) 

Karen suggested additional analysis of the survey results including the open-ended 
responses and further expressed a need to discuss the results of the survey.  Con-
nie indicated that open-ended responses will be made available to the Board in 
preparation for the July meeting.  Results will also be discussed in July. 

As was explained earlier, Lifelong Learning and Worship Ends were the intended 
target for this year’s survey.  

9.  June meeting folder (Executive Limitations-asset protection, REAL pro-
posal and addendum, Quasquicentennial proposal, Trustee job description, 
revised monitoring schedule) 

10.  Review of Executive Committee meeting of June 3, 2015 

 a. Agreed monitoring reports from Councils should be available for  
 Board 

 b. Monitoring Schedule updated 

 c. EOD requires ISC job description update - Sandra is working on this  
 update.  Any questions from Board members should be forwarded to Brian. 

 d. Council meeting schedules published (Board Book Documents) 

Brian commented on the Executive Committee meeting items, specifically Council 
Meetings and the Monitoring Schedule. 

11.  Approve GA Delegates: Karen moved that Eileen Wiviott be approved as an 
additional delegate to the UUA.  Unanimously approved. 

12.  Monitoring of Executive Limitation on Financial Procedures, Risk, Insur-
ance, Asset Protection and Utilization  

Questions:   

• Tom asked a question about insurance for worst case after school programs and 
renters.   

• Janet inquired about financial risk and indicated that UCE’s money is invested in 
FDIC insured accounts.   



• Sarah asked about “adequate protection”.   

• Brian pointed out a typographical error.   

• Staff wishes the Board not to vote on compliance to give the staff the opportunity 
to work on the wording and on implementation issues.   

• A question was asked about replacement cost versus limited insurance value and 
whether the replacement cost needs to be increased.   

• Brian questioned backups and whether or not they are backed up each day.  They 
are on both the UCE server and with an independent company:  Quickbooks and 
Meminfo. 

Janet moved to affirm that the report is a reasonable interpretation in compliance 2 
H. and that if the staff addresses the concerns they raised in the report and 
the board raised in the meeting they would be in compliance.13.  Endowment 
Committee discussion - Brian indicated that the Executive Committee and the 
Endowment Committee will meet in the near future.  The Memorial Services fund 
increase from $2000 to $3000 and other issues including a flow chart of incoming 
monies will be a part of the discussion with the Endowment Committee Trustees.  

14.  Board of Trustees Job Description update 

Questions about the Board of Trustees members Job Description were asked, for 
example, the number of hours Board members should expect to spend.  Janet 
asked to reinforce to the Board to use and Dropbox to communicate with each other   

Tom moved the approval of Board of Trustee members job description.  Unani-
mously approved. 

15.  Need for substitute Board secretary 

16.  Upcoming July agenda:   

Election of officers, Should we delegate Governance and Linkage officers?  Should 
we create a Board bulletin board and web area?  Year-round giving? 

17.  Process Observer - Karen/Sarah 

18.  Action Items - Tom 

 1. Connie/Carli will circulate the long version of the survey with the   
 comments for the open-ended questions. 

 2. Brian will work with staff to develop a clean, easily printable format  
 for the Executive Committee issue report and the Monitoring Schedule. 

 3. Sandra will examine insurance coverage issues, including whether  
 we have sufficient building replacement value. 

 4. Brian will work with staff regarding the flow chart for memorial gifts. 

 5. Brian and others will meet with the Endowment Committee. 

 6. We will consider whom to ask and how as alternate Secretary at the  
 Sunday Board retreat. 

(Brian, I’ve asked Sarah the Process Observer observations.  
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19.The meeting adjourned at 9:17. 

Respectfully submitted, 

Jim Clark, Board Secretary 

 

Suggested items to be included in the index. 

I would suggest to include the following items in the Index: 5, 7, 8, 10, 11, 12, 13, 
14  

 


