
 

 

Unitarian Church of Evanston 
Minutes of September 19, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, September 19, 2012, at 7:30 pm in Room 3 of the 
Church. 
 
Trustees Present:  Mike Takada, President, Kathy Monk, Vice-President, Mike Tracy, 
Rachelle Brooks, Claudia Dancing, Janet Hartmann, Robb Geiger, Bill Hartgering, Jane 
Kenamore,   
 
Staff Present:    Connie Grant and Sandra Robinson 
 
Action items:  Jane Kenamore Snacks: Janet Hartmann Process Observer: N/A 
    
1. Call meeting to order – Mike Takada called the meeting to order at 7:38 pm. 
 
2. Welcome and reflection – Rev. Connie Grant presented the opening reflection. 
 
3. Approval of the Consent Agenda (August Meeting minutes, August Balance 

Sheet, August P&L, September ISC Report, Draft Ministerial Agreement) 
 
The Sept EOD report was taken out for a question from Janet Hartmann.  Jane 
Kenamore moved and Robb Geiger seconded approval of the consent agenda as 
amended. The motion was approved unanimously.   
 
4. Discussion of Board Goals 2012-2013 
 

The board discussed the draft goals as follows: 

A. Support the Ministerial Process.  The board questioned whether this was a 
SMART goal or just part of the expectations of board participation.  After 
discussion, it was agreed to remove this from the goals and add attendance at 
services and church activities to the documentation related to board 
responsibilities/job description. Michael Takada will take responsibility for 
making these changes to the appropriate documents. 

B. Support the Evanston Model.  The board had the same questions about this 
goal being sufficiently actionable and encompassing basic expectations, and 
whether there was more we could do to actively support the Model.  Connie 
made the point that it is good to articulate the basics during changes.  Asked if 
there was a need to “watch the cracks” she noted we have a Logistics Team 
(Claudia Dancing, Meredith Haydon, Betty Walker, and Jinny Niemann) along 
with the Transition Team. After discussion it was agreed to change the items of 
goal to the following: 



 

 

a. Be “extra present” in the services and activities of the church throughout 
this year. 

i. Through intentional and mindful observance of the program 
processes and outcomes and to the congregation’s responses; and 

ii. At each board meeting have a standing agenda item for a brief check 
in as an ongoing formative evaluation and in the spring complete a 
summative evaluation. 

b. Respond to ad hoc requests from Connie, the Logistics and/or Transitions 
Teams throughout the year 

C. Commitment to Thrive 

a. Support efforts of the newly formed Commitment to Thrive Council.  After 
review of the place of the CTC, this point was agreed. 

b. Develop an approach to effectively identify, recruit and support members 
in leadership roles.   

The board discussed our need to bring more people into leadership roles 
at different levels and whether the Nominating & Recruiting Committee 
and/or the CTC should and are willing to be a part of this process.  
Nominating & Recruiting currently takes much effort just to fill elected 
roles, while CTC is tasked to create a culture of engagement.  Rather than 
a workshop teaching leadership skills, we may need to learn about how to 
get members to accept roles and work with committees on succession 
planning. It is possible a visiting minister may address or an outside 
minister or leader could educate us about what is needed.  This is the 
topic of the October Large Church Staff conference. After discussion the 
board agreed to amend this item to read: 

Learn about leadership development and create a long term 
leadership development strategy. 

At this point, the discussion of goals was tabled to continue the agenda.  
The board will finish the discussion at the October Meeting. 

5. BOT Listening Session with the Ministerial Search Committee (MSC). 

The MSC joined the meeting, including Michael Anderson, Irv Badr, John Tobin, 
Ellie Fedderson, and Dick Whitaker. Michael started by expressing his appreciation 
of the support of the board. He noted his memo updates us on the MSC progress.  
He highlighted that the MSC has identified 12 passive candidates whom they will be 
contacting and inviting to apply, including ministers at breakthrough congregations.  
He also noted we have the Ministerial Agreement to review at the next meeting. 

Irv Badr reviewed the survey responses (details in the memo).The board discussed 
the nonresponse bias created by the lower participation among younger members.  
Rachelle will discuss with Michael Anderson what actions could increase the 
confidence in this segment of the data. 



 

 

Next Michael asked the board to respond to the question,” What partnership or 
support would you value in our next Senior Minister?” Ellie Fedderson took detailed 
notes on the board’s responses. Michael also asked if UCE is a model employer. 
John Tobin spoke to the tension that has existed with the Cracker Barrel/Humanist 
members. He noted that while the conflict between Rev. Barbara and a few 
members of Cracker Barrel has been resolved by Rev. Barbara’s departure, that we 
need a minister that speaks to and is invitational to all elements of the 
congregation. Lastly, Michael Anderson thanked the staff for all the work and 
support they have provided the MSC. 

6. Executive Team Highlights-EOD Report 

Janet had a question from this report.  Reading all the work on cleaning and repair 
that had been done, she was reminded of comments in one of the listening session 
about the rooms being “shabby” that received some agreement and asked whether 
a) more resources are needed and/or b) whether we need to remind everyone we 
are “on display” and should all clean up after ourselves more. Sandra indicated she 
usually must include reminders to the membership at this time of year and that 
activity in the church has accelerated the caretaking hours needed. 

7. Executive Team Highlights-Rev. Connie 

 Connie enlisted Jane and Robb to offer home hospitality to visiting ministers. She 
reviewed the new worship service structure and children’s participation. Children 
will join the service at the beginning once a month, start in Children’s Worship once 
a month and we will have Worship for All Ages once a month. We have new 
pastoral associates including young adults being trained to reach out beyond their 
circle. In response to a question, she explained the Caring Committee offers 
logistics like meals and rides and the Pastoral Associates offer listening and 
personal reaching out. Connie also reported two members of the Religious 
Education Board have resigned (Kevin Taglang and Ilyse Mechanic and these spots 
will be filled by the RE Board for the remainder of the year and will be filled by 
election for any remaining years in their terms. 

8. September Executive Committee Meeting – Mike Takada 

Special Congregational Meeting scheduled for Oct. 14th after the Service to      
vote on Gerry Adler’s petition.  Mike reported discussing with Jerry that because the 
motion is to direct the board to act, some board members may speak to oppose. 
The board discussed we can delegate that action and if the motion wins approval 
there should be people willing to do so.   

9. Save the Dates – Mike Takada 

a) This Saturday, Sept 22 is the Beyond Categorical Thinking workshop.  All board 
members except Jane and Mike Tracy are able to attend. 

b) Reminder, Saturday, Oct. 13th 9am-Noon for the “We Love Beyond Belief” 
Leadership Workshop with Rev. Thandeka.  

c) Delegate to Social Action Council is needed from the Board. Jane said she can 
fill that role because she will attend anyway as chair of FAST. 

 



 

 

10. Action Items: Jane Kenamore 

All board members will review the remaining goals for discussion next meeting 

All board members will review the Ministerial Agreement for discussion next 
meeting 

Mike Takada will put noticed of the Oct. 14 congregational meeting in the 
newsletter, Orders of Service and a letter (delivered electronically plus physically to 
exceptions) 10 days before. 

 
October meeting: Snack is Mike Takada, Process Observer is Claudia, and Action 
Items is Jane.  The new monthly potluck and Vespers begins with this date as well. 

 
11.  Adjourn     

On a motion by Jane Kenamore and a second by Mike Tracy, the board 
unanimously approved adjournment at 10:20 pm. 

 


