
 

 

Unitarian Church of Evanston 
Minutes of February 18, 2015 

Board of Trustees Meeting 

 

Trustees Present:   Shirley Adams, Barbara Ghoshal, Janet Hartmann, Jane Kenamore, Brian Niel-
sen, Tom Ticknor, Sarah Vanderwicken, Karen Courtright, and Dick Whitaker  
Staff Present: Rev. Connie Grant, Sandra Robinson 

Staff Unable to Attend: Rev. Bret Lortie, 

 

1.  Welcome and Check-in –  Shirley Adams  

 

2.  Opening Reading. From Thoreau’s A Winter Walk, brought by Barbara.  

 
3.  Call meeting to order and call for new business – Shirley.   The meeting was called to order at 
7:10.  There was no new business. 
 
4. Short version of the Covenant of Engagement. - Shirley 
 
5.  Approval of the Consent Agenda.  Report of Rev. Lortie, Report of Rev. Grant, and Treasurer’s 
report were removed from the consent agenda.  Karen moved to accept the Consent Agenda includ-
ing Board Meeting minutes, the January P&L, January B/S, February ISC report, January EOD report, 
and Executive Committee Summary. Unanimously approved.  
 
6.  Oral reports on Any Important Points 
A. Connie Grant, Religious Education Council transition to Lifelong Learning Council: 
The Lifelong Learning Council (LLC) will create a structure parallel to the other councils and con-
sistent with policy governance.  The plan was developed in consultation with Susan Comstock, RE 
Board President, and members of the BOT.  They reviewed the structures of several other congrega-
tions with successful council structures (Columbia, MO and Deerfield, IL). The Religious Education 
Board has been aware of the process for several months and is also reviewing the proposed struc-
ture.  During the discussion, the points below were raised, and it was agreed to continue the discus-
sion during the Religious Education monitoring at the March meeting. 
Paragraph added to clarify Connie’s role as having primary responsibility for the program, with the 
council’s role being consultation and implementation.  It was clarified that this does not mean volun-
teers cannot create curriculum. 
Youth representation has been discussed but Connie questioned whether there would consistently be 
youth willing to make the commitment. 
Board representation consistent with the other councils is desired by the board to stay informed.  
Implementation requires the By-Laws changes to be successful.  Religious Education Candidates will 
be ready to either stand for election or join the council. 
Number of team members and how they are recruited/selected should be clear in the document. On 
the ISC, members must be appointed.  On the SAC and MEC, members can choose to join and affect 
leadership. 
The charter can be changed by council action so does not have to be perfect. 
Congregation needs to be well informed on the purpose and benefits of the structure and have an 
opportunity for feedback at the Town Hall Meeting about the By-Laws. 
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B. Accounting Continuity: Sandra and Karen outlined how they are working with Chris to learn and 
document procedures.  They are both comfortable the process is under control. (See report for de-
tails) 
C. Custodial work.  Sandra reported the custodial contract has been changed due to the work not 
being acceptable.  The new contractor started this week. 
 
7. Linkage Committee (Shirley, Sarah and Brian): Sunday February 22 we are again holding 10AM 
Biscotti with the Board and 12:30 Sundaes on Sunday.  Discussion will be focused on how the other 
policies support the ends.  The Committee is meeting again to make further linkage plans. 
 
8. Sponsorship of Eileen’s Ministerial Candidacy: The posted document explains the role of spon-
sorship. After discussion there were two motions.  Jane Kenamore moved to approve UCE’s spon-
sorship of Eileen Wiviott as a Ministerial Candidate.  Unanimously approved.  Karen moved we create 
a dedicated fund to which members can contribute to support UCE sponsored candidates.  Unani-
mously approved.  Following the pledge drive month, we will schedule an announcement and cele-
bration. 
 
9. By-Laws Revisions: Brian will deliver draft of needed changes to Barbara, Shirley and Karen this 
week for review.  The changes need to be approved by the Board at the March meeting for delivery to 
the membership in early April.  A Town Hall Meeting will beheld for discussion.  Sandra will schedule. 
 
10. Governance Survey.  The posted monitoring reports of the Governance policies B-K and Ends 
were reviewed.  All reports were accepted as compliant without changes and can be compiled and 
posted to the Monitoring folder as complete.  The following discussion and action steps were dis-
cussed: 
A. Policy changes. Policy not monitored, tabled for April. 
B. Governing Principles. No issues or action items. 
C. BOT Job Description.  Section title should be changed to Role. Detailed job description needs to 
be updated and appended to the policies for clarity to incoming board members.  Role in policy gov-
ernance, time expectations, and self-monitoring measurements should be made clear. 
D. Board Meetings. Necessity of back up secretary was discussed.  Shirley will ask Jim.  Correct 
way to note Executive Sessions: Time should be included but no content.  Board returns from execu-
tive session and then the motion for action should be taken and noted in the minutes.  Sections on 
Roberts Rules of Order and Consent Agenda can be added to the Board Job Description Appendix. 
E. Annual Work Plan: Budget for Board education was discussed.  The ISC is looking at possible 
additions. A work plan deadline should be added to the policy language. 
F&G: Role of President and Executive Committee:  Executive Committee role was discussed.  To 
some not on the Executive Committee, it feels like a separate class. Historically the Senior Minister 
and Board President filtered the agenda alone, so the Executive Committee is a broadening of the 
process. This year there has been more transparency which should be continued. The policy lan-
guage will be changed to indicate those present, the items discussed, and the outcomes should be 
reported in the summary.   
H. Code of Conduct.  Reminder is well taken. Policy language should be edited to strike sentence 
about trustee employment, as suggested. 
I. Board Committee Principles: The committees we have are mostly temporary.  Discussed whether 
policy language calls for Compensation Advisory Committee to continue. Consensus was that it was 
included. 
J. Cost of Governance.  After discussion of suggested actions, it was decided a survey in April 
would be helpful.  Rather than using the mentor program, the job description will include a recom-



 

 

mendation that incoming trustees have lunch/coffee with as many trustees as possible over the first 
year. 
K. Complaint and Feedback:  Tracking informal complaints was discussed but the idea was tabled. 
Ends:  Reminders are well taken.  Comments on the Ends are being posted to the PG folder on 
Dropbox. 
 
11. Monthly Report Content.  Shirley again called for volunteers for a committee with her and Bret.  
Sarah, Tom and Jane will do so and the committee will report back at the April meeting. 
 
12. Soup Kitchen Board Event.  Janet reported signups are near complete and trustees volunteered 
for the final spot.   
 
13. Pledge drive chairs for 2015-2016.  Martha Holman and Kristen Larsen have indicated this will 
be their final pledge campaign and the ISC is looking ahead to recruit replacements. The capital 
campaign chair ask list and Eileen’s database of skills and interests will be used, and ideas are need-
ed.  The co-chair structure with one analyst and one marketer was successful and should be contin-
ued. Kristen and Martha have good documentation.  Sandra and Karen will work on an appropriate 
thank you. 
 
14. Looking Forward.  The following events are coming up: 
UUJEC Conference, Feb. 20-21 at UCE. 
March Monitoring: Religious Education 
March: Program filter on budget 
April Monitoring: Board Governance continued, and Board Executive Linkage 
Board assignments for March: Snack: Shirley. Opening Reading: Jane. Action Items: Jane. Article: 
Karen.  
Leadership Toolkit Experience event on April 11. 
Congregational Annual Meeting on May 17. 
MidAmerican Regional Meeting.  A newsletter item inviting those who wish to be one of our nine del-
egates to notify Shirley. The board will need to vote on the delegates. 
General Assembly in June in Portland.  
 
15. New Business:   
Items removed from Consent Agenda: 
Rev. Lortie’s report: Council Leads was raised but tabled until Bret is present. 
Treasurer’s report: Music expenditures for Music Sunday was raised.  After discussion, it was clear 
questions were raised and constraints are in place.  
Other new business: 
125th Anniversary: Jane is meeting with Margaret Shaklee to discuss. 
 
16. Action Items: 
Sandra: Set date of Town Hall Meeting prior to Annual Meeting (By-Laws, Learning Council) 
Brian: Set up extra meeting to review by-laws and policy changes 
Linkage Committee: Meet to make additional plans 
Shirley: Remind us of Eileen sponsorship celebration in April 
Brian: Finish by-laws review and forward to Barbara and Karen. 
Janet: When Board Governance monitoring finished, combine separate docs into one for filings in 
Monitoring folder. 
Shirley and Janet: Revise Board Job Description for inclusion as Appendix: 
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Karen: Policy edits: Add deadline of August 31 to Annual work plan.  Change language on Executive 
Committee Summary to include those present, items discussed, and outcomes, and in section on 
Conflicts of Interest delete sentence about Trustees desiring employment. 
Shirley: Ask Jim about usefulness of back up secretary. 
Brian: Plan Trustees Survey for April (VP will do this to help planning orientation) 
Karen and Sandra: plan thank you gifts for Martha and Kristin 
Trustees: Send pledge drive chair ideas to Jane and Karen. 
 
17. Process Observation: Sarah reported our conversation was at times “testy” but the process 
worked.  We did not keep the time indicated in the agenda due to the lengthy discussion of religious 
education. 
 
18: Closing words and adjournment.  The meeting was adjourned at 10:00 p.m 
 
19. Huddle: During the huddle, the board discussed the following: 
Trustee questions for Religious Education Monitoring.  These will be finalized by email and passed to 
Connie shortly.   
Question on balancse sheet funds for Religious Education Social Action and Religious Education 
Loose Plate were raised.   
Financial reports will not be as timely while staff is working with Chris.  December financials will be 
approved via email. 
 
Respectfully submitted, 
Janet Hartmann, trustee 
 

Items to be included in the index. 
January Board Meeting minutes,  
January P&L,  
January  B/S,  
February ISC report,  
February Treasurer’s report,  
February minister report Rev. Lortie 
February minister report Rev. Grant  
February EOD report,  
February Executive Committee Summary 
Sponsorship of Ministerial Candidate document 
 

 


