
 

 

Unitarian Church of Evanston 
Minutes of July 16, 2014 

Board of Trustees Meeting 

Trustees Present:   Shirley Adams, Karen Courtright, Janet Hartmann, Brian Niel-
sen, Tom Ticknor, and Sarah Vanderwicken, Dick Whitaker  

Trustees Unable to Attend:  Barbara Ghoshal, Jane Kenamore, Mike Takada  

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Sandra Robinson 

1.  Welcome and reflection – Sarah Vanderwicken  

Sarah shared the poem “Be the Holy Universe.” 

2.  Call meeting to order – Shirley    

The meeting was called to order at 7:01.  

3.  Check-in – All Participants   

4.  Approval of the Consent Agenda   

June Board Meeting minutes (note: liaison to CTC added to original draft), July min-
isters’ reports (Rev. Lortie & Rev. Grant), July EOD report, July ISC report, July 
Treasurer’s Report, July Executive Committee Summary 

Janet moved to accept the Consent Agenda.  Unanimously approved.  

5. Officer Elections   

President, Vice President, Treasurer, & Secretary,  Liaisons to SAC, CTC, ISC, RE 
Board.  Karen moved the slate of officers, liaisons, and representative be elected as 
presented.  Unanimously approved. 

President:  Shirley Adams 

Vice-President:  Brian Nielsen 

Treasurer:  Jane Kenamore 

Secretary:  Jim Clark 

RE Liaison:  Barb Ghoshal 

ISC Members:  Jane Kenamore and Karen Courtright 

CTC Representative:  Tom Ticknor 

SAC Representatives:  Sarah Vanderwicken and Dick Whitaker 

6.  Board Approval Request: Policy Change and Job Description Change for 
ISC reports  

After discussion of the Policy Change and Job Description language, Karen moved 
and the Board unanimously approved the changes to the board policy as amended 
and in the appendix. The ISC job description will be brought before the board for 
review next month: change recommended to affirm that ISC coordinates with En-
dowment but is not responsible for Endowment. 
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See Appendix.   

7.  Governance: Interim Monitoring Discussions  

     This is an interim solution that provides conversations between Staff and Board 
sharing status, aspirations, etc. Consider mission, metrics, actions, budgeting to 
meet mission, etc.  

The Social Action report (see Appendix) was provided by Eileen then more data 
was compiled and presented by Bret.  

His presentation included information on Monitoring UCE’s Justice Footprint, includ-
ing an example of an End Statement and an Executive Interpretation.  Further, Bret 
outlined some of the Data Sources that included numerical information about Social 
Action, specific information on “Share the Plate” making a comparison between 
loose plate offerings in 2013 and 2014.  In addition, he outlined some thoughts on 
how to increase the “Share the Plate” offering in 2015.  Bret also outlined the num-
ber of participants in “Justice Making”, for example, approximately 40% of our con-
gregation is currently involved in a variety of “Justice Making” activities. 

Lastly, Bret outlined three proposed goals for 2015 and beyond: 

1.  Create a single social action event each year that rallies 25-30% of the congre-
gation. 

2.  Raise overall participation to 50%. 

3. “Give away the entire plate”—a program where UCE would dedicate the entire 
loose plate offering to an outside agency.       

Discussion regarding the loose plate included suggestions from Dick to include in 
services and other communications, pictorial and video examples from each organ-
ization receiving shared offering monies.  For example, the organization could use 
the pre-service time to illustrate the organizations work on the video screen at the 
front of the sanctuary.  Tom suggested the presentations include testimonials about 
how congregants feel they are being effective as they work with the organization.  
Sarah suggested that we ask the organizations if they believe we are “helping” 
them. 

8.  Appreciative Inquiry Planning Process – Bret  

Saturday, October 18 was set as a tentative date to present AI to the congregation.  
The program will be presented by Lorna, Janelle and Bret to those in attendance.  
Board members will actively participate by not only attending the activity but publi-
cizing when, where, and the time the AI event will occur.  Specifically, Janet volun-
teered to coordinate food; Karen and Brian will develop publicity.  Janet will organ-

ize a ‘contact list’ and assign people to each board member to email congregational 

leaders for which Karen will provide copyies.  Other Board volunteer opportunities 
will become available as the planning process unfolds. 

One of the desired outcomes of the activity is to develop five or six value or vision 
statements we share as a congregation which the Board will craft into ENDS state-
ments.     



 

 

9.  Capital Campaign Proposal  

Shirley and Brian will confirm and present to the Board what is needed to be able to 
vote in August.  Questions raised by trustees: is this the right time? Is there 
any conflict now or reason not to initiate a capital campaign?  Gain confirma-

tion that cash is available to ‘‘‘‘front’’’’ the campaign with no risk to financial con-

dition of the church.  If the Board’s decision is to conduct a capital campaign, the 
actual areas where the money would be spent will be determined.  

10.  Meadville Lombard Intern Model  

A new approach to the funding and establishing the internship relationship is being 
instituted by Meadville-Lombard.  Attempts are now made to keep the interns in 
their own communities.  Also, the intern now serves a three-year period:  Year one 
the intern works in a mentoring relationship with the minister and does not do any-
thing with the congregation and receives no salary; year two and three, the intern 
works on a half-time basis with the church.  Bret believes the intern will be Kevin 
deBeck.  Kevin’s interests include social justice issues.  He serves on the UUA 
General Assembly (GA) Planning Committee. 

The intern salary will be set by UCE.  Current thinking includes a salary of $8,000 
per year.  In order to meet the salary, we need to accumulate $11,250 ($16,000 mi-
nus the amount we have currently allocated, $4750) over the next two budget 
years. 

The Board will have a Letter of Agreement with Meadville-Lombard to finalize the 
intern’s status.  In order to move forward, Janet moved that the Board indicate its 
intention to support Bret’s efforts with Meadville-Lombard to bring an intern to UCE 
for a three-year period.  The motion was unanimously approved.   

11.  Planning in three phases  

Janet explained we will have the following three plans, and presented a draft for the 

Board’s annual work plan. 

a. Three year staffing plan to be prepared by staff and Budget working group as 
called for in Board policies.   

b. Board annual plan as called for in policies; draft coming from Exec Committee via 
Janet. (See Appendix)  

c. After the ENDS statements are written, a strategic plan is to be written, driven by 
staff and CTC. 

Discussion followed.  Tom stated his belief that the Board should be directly in-
volved in the development of a Strategic Plan, not just the staff and CTC.   

After discussion, and with the change in wording about the Board’s role in the capi-

tal campaign, the Board voted to accept the board annual work plan as shown in 
the appendix with five votes in favor of the motion, one vote against the motion, with 
one abstention.  
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12.  Emeritus Status proposal for retired minister, Dr. Barbara Pescan  

This agenda item was tabled and will be discussed at the August Board meeting.   

 13.  Executive Committee process examined  

Because of the lateness of the hour, this item was moved to the August, 2014 
Board meeting 

14.  Action Items Reviewed –Tom will email Action item summary to Jim.  Shirley 

reminded everyone volunteers are needed for Action Items, Snacks etc. and the sign up 

calendar is in Dropbox. 

17.  Closing Words – Rev. Bret  

Bret closed the meeting with prayer.  

18.  Adjourn – Shirley 

The meeting was adjourned at 9:50 p.m.  

 


