
Unitarian Church of Evanston 
Minutes of December 18, 2015 

Board of Trustees Meeting 
Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Ann Gadzikowski, Kerry Heckman, Tom Ticknor, 
Sarah Vanderwicken, and Dick Whitaker  
Trustees Unable to Attend:  None 
Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson, Execu-
tive Operations Director, Kevin DeBeck, intern 
Staff Unable to Attend:  
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:02. 
2.  Opening Reading - Barbara read from Dan Hotchkiss’s book Governance and 
Ministry. 
3.  How is Your Spirit?  
4.  Consent Agenda 
November minutes will be approved at the January meeting. 
5.  Staff Reports 
Bret, Connie, and Sandra reviewed their written reports. 
Bret noted that guidelines are being posted in Dropbox.  He asked the Board to re-
fer to his report in Dropbox.  One aspect of the report included how Bret’s time is 
allocated.  Tom suggested that the same type of report be submitted from Connie, 
Eileen, and Sandra so that a more complete picture of how much time staff spends 
on specific projects.  Discussion ensued. 
Connie also asked the Board to review her report as presented in Dropbox.  She 
reviewed some of the Caring Associates responsibilities and the collective and indi-
vidual conversations she has had with them.  Sandra asked about the availability 
the Caring Associates names and how they may be contacted.  That information 
will be shared with the congregation this week in the newsletter. 
Ann asked Connie about her report’s comments concerning the decrease in chil-
dren’s attendance in the religious education classes. 
Sandra shared both general and specific attendance figures for the current church 
year.  Overall comparative numbers between this year and last indicated an in-
crease in church attendance.  The question remains about why religious education 
numbers are lower than last year.  Bret will report overall numbers as he believes 
appropriate at the end of the calendar year. 
Sandra reported that the Major Donors dinner save the date announcement will be 
sent to those donors and a request for Board participation in regards to supplying 
food for the party. 
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6.  Financial Review 
Sandra also answered budget number questions.  She and CJ will meet with 
Janelle to review financial reporting presentations to the Board.  
7.  Executive Limitation, Communication, Board Support - Bret 
Some discussion ensued on Executive Limitation and how the process should be 
followed.  A specific question was asked about the Executive Team’s ability to veto 
the use of the “UCE name”  (See the specific language, e.g. “retain veto power” in 
Executive Limitation M.)  Perhaps a Guideline would clarify the language.  There is 
a Public Statement guideline that already exists.  A suggestion was made to alter 
the policy to say that the Executive Team has the final word before or after a public 
statement is issued by a UCE Council or committee that may infer an official stance 
or position on behalf of UCE.  The concern is over the use of the “UCE” name.  
Barbara moved that the Board accept the report as written and presented.  Four 
voted in favor and five against.  The motion failed.  Bret will present a modified re-
port next month.   
8.  Staffing Plan 
A question concerning the time spent by Eileen (25 hours down to 20 hours) for this 
year (FY 2016) and15 hours for Eileen in FY 2017.  Perhaps this total time can be 
supplemented by an additional 15 hours for a volunteer coordinator.  Please re-
view the Staffing Plan report in the Dropbox. 
9.  Strategic Planning Discussion 
Brian informed the Board that Janelle, Barbara and Brian had a telephone meeting 
to discuss strategic planning.  Janelle called the three potential consultant groups 
plus one local firm asking them to respond to the questions prepared by Board 
members and others about how they would conduct a strategic planning process 
and to ask them to provide the the time and cost involved.   She presented an ex-
ecutive summary to the Board and then an oral summary of her written summary. 
Discussion followed.  Long Range Planning as opposed to Strategic Planning was 
discussed.  Janelle presented two differing approaches to Long Range Planning, 
i.e.,  Bottom-up and Top Down.  She further presented both ad-
vantages/disadvantages to each approach.  Also, Other Options to Consider were 
presented by Janelle.   
Shirley moved that the Board undertake a four-six month self-directed Long Range 
Planning process that will begin in January 2016.  Unanimously approved. 
The Linkage Team, working with the congregation will be part an integral part of the 
process.  A long range task force will be formed to begin the planning process.  
Janelle will lead the process. 
Process discussion followed. 
10.  Policy Governance Presentation - Barbara 



Barbara presented a summarization of Policy Governance Board-Executive Linkage 
and distributed a handout for the Board to review and seek clarification of the points 
included, if necessary. 
 
11.  Priorities for Stewardship 
Brian will send the three priorities to Chris and Jim. 
12.  Board Meeting Observer Protocol - Janelle 
There was no discussion on this item.     
13.  New Business -   
14.  Process Observer - Sarah 
There were multiple participants during the meeting. 
The Board President should withhold from making comments until other Board 
members have had an opportunity to speak on the item.  
The Board President should send out agenda items earlier in the week prior to the 
Board meeting. 
Perhaps the number of agenda items can be reduced so that more time for discus-
sion on individual items can be allowed. 
15.  Action Items - Kerry 
Board members send changes to the November minutes to Brian.  
Janelle will meet with CJ and Sandra on financials.  
Bret will draft a revision of policy for January Board meeting. The executive team 
will add a new guideline into the guideline document reflecting this policy. 
Form a task force for long range planning.  
The Board will suggest congregants to participate in the long range task force.  
Barbara will send out document on Board-Executive Linkage.  
Review Board-Executive Linkage and send Barbara areas where the Board mem-
bers believe we are not in compliance and/or questions.   
The Board will schedule an executive session for the senior minister’s performance 
review.  
Brian will send out final wording to the Board about the three Board priorities for the 
pledge drive and then Brian will send it to Jim and Chris.   
16.  Adjourn at 9:35.  Bret presented closing which ended with “May you go 
forth in Peace.” 
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Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index: 5, 7, 8, and 9. 


