
 

 

Unitarian Church of Evanston 
Minutes of January 21, 2015 
Board of Trustees Meeting 

Trustees Present:   Shirley Adams, Barbara Ghoshal, Janet Hartmann, Jane Kenamore, Brian Niel-
sen, Tom Ticknor, Sarah Vanderwicken, and Dick Whitaker  

Trustees Unable to Attend:  Karen Courtright 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Sandra Robinson 

1.  Welcome and Check-in –  Shirley Adams  

2.  Opening Reading   

Sarah read excerpts from Martin Luther King’s “Don’t Sleep Through the Revolution” presented at the 

1966 UUA General Assembly.  

3.  Call meeting to order – Shirley    

The meeting was called to order at 7:15.  

 4.  Approval of the Consent Agenda   

December Board Meeting minutes, the preliminary December P&L, preliminary December B/S, De-
cember Dashboard, January ISC report, January Treasurer’s report, January ministers’ reports (Rev. 
Lortie & Rev. Grant), January EOD report, January Executive Committee Summary. 

Janet moved to accept the Consent Agenda.  Unanimously approved.  

5. Share short version of the Covenant of Engagement & process observation outline -  

Shirley presented an overview of some critical points within the Covenant of Engagement and gave 
Jane a copy of the process observance form. 

6.  Moral Imperative Workshop Presentation 

Shirley asked that the Board read the proposal that will be presented and discussed at some later 
time. 

7.  Linkage Committee plans - Sarah and Brian 

Sarah and Brian indicated that attendance was light at the session, perhaps because of the time, 
perhaps because of the Social Action Fair held after service, perhaps because the membership is 
satisfied with the ENDS Statements and had no questions.  Tom reported that Member Engagement 
members were excited and liked the ENDS Statements.  On February 22, there will be two sessions 
held: one after the first service and the other after the second service.  Sarah and Brian asked for 
feedback from Board members.  Additional presentations will be lead at each council meeting by trus-
tees. They will invite discussion concerning how the ENDS Statements relate to that particular coun-
cil. Feedback forms will be distributed. 

8.  Capital Campaign - Jane  

Jane spoke with Ann Peterson who is developing concrete goals for the campaign.  Ann has spoken 
to Bret, Sandra, Shirley, and Brian about tying in to the 125th anniversary celebration and visioning 
from program groups about five year plans and work toward our ENDS. Ann has a preliminary sched-
ule developed.  Brian will place the preliminary schedule in the Dropbox.  The solicitation phase of the 
campaign will likely be held in the fall of 2016. 
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Ann will speak to each of the church councils and gather their vision for what their council will look 
like after the campaign and view projects from a visionary perspective.  

9.  Major Donors Party  Saturday Jan. 24 - Sandra 

Sandra reported that the party is organized and all is in readiness.  Nearly 50 individuals will be in at-
tendance. Board members should arrive with food by 6:30pm. 

10. By-law Changes - Brian 

Brian and Shirley will draft perspective by-law changes and submit to Barbara Ghoshal and Dana 
Deane for review. 

11. Budget Proposal - Jane 

Overall, Jane indicated that “we’re in good financial shape,” in part due to funds remaining from ex-
cess Evanston Model program expenses and Bret’s beginning his ministry in August 2013 instead of 
July 2013 and new members adding to our pledging units. 

Jane reviewed the process used to develop the budget, especially estimates in revenue and expens-
es.  Further, she discussed major areas of change in the budget. 

Tom expressed a concern about whether or not Loose Plate income and expense should be dis-
played in the budget.  A result of the ensuing discussion, Janet suggested that all Loose Plate income 
and expense be included in the budget. All agreed.  

Budget Town Hall meetings will be conducted on February 8 and an as yet undecided date in April, 
but well prior to the Annual Meeting in May. 

Tom and Shirley and Bret will develop some options for achieving a view of the budget based on Pro-
grams. These will be on the March Board meeting agenda. 

Janet moved the acceptance of the draft budget with the following additions: the inclusion of the 
Loose Plate offering in both the Income and expense sides of the budget; presenters at the Town Hall 
meetings should be prepared to provide the staff percent including Custodial Care.  The motion was 
unanimously approved.  

12. Auction Event - Janet  

March 1 event will be the auction event sponsored by the board. Actual Soup Kitchens will be March 
4 and April 8.   Janet will provide signups for the board event soon. 

13. Looking forward: February Monitoring: Religious Education 

Shirley reminded Board members to submit areas of interest as they relate to Religious Education 
End Statements and their interpretation to Connie.  For example, Sarah asked about the extent to 
which individuals develop their own program ideas in the area of Adult Religious Education.  Addi-
tional questions  by Sarah, Tom, and Shirley were posed to Connie for inclusion in the February 
Monitoring discussion. 

14. Growth. Is it a Board issue?  Do we have unity of voice? 

After some discussion, the Board expressed an interest in growth and wishes to have extended dis-
cussion on growth at a future meeting. There are two questions: whether growth is desired and 
whether we are taking adequate measures to accomplish growth. Although apparently some mem-
bers of the congregation are satisfied with UCE’s current membership, others believe that growth is 
essential.  Their point seems to be that without growth, UCE will become stagnant.  A PowerPoint 
slide created by Karen indicated that growth in membership probably means greater pledge income 
while staff expenses may not increase proportionately.  Therefore, there is greater opportunity for 



 

 

program development and/or monies expended in the greater UCE community. It was also pointed 
out that we have already spent considerable time studying growth and taken several measures 
shown to be the most successful. 

15.  Action Items review - Dick 

1. Capital campaign team will share a written schedule with the board and all members for the various 
phases of the capital campaign. 
2. Trustees have responsibilities for the Saturday major donors reception. (Note: Shirley will ask all 
trustees to join her at the front for very brief remarks to the group.) 
3. By-law changes must be written and reviewed ASAP. Shirley and Brian will make a first run at it 
then ask for a review from Barbara G. and Dana Deane. 
4. Trustees ask the BWG to show all loose plate as income and expense items.  
5. BWG is asked to be ready with percent of budget for salaried staff plus a second percent for staff 
combined with specific contract workers, such as custodians and child care workers. (not included in 
this request: Landscape costs, maintenance costs paid for the building, piano tuning, etc.) 
6. Trustees asked BWG to add an unfunded item to the budget for merit increases. No percent or dol-
lar figure was suggested. This would emerge based on BWG recommendations post pledge drive. 
7. Trustees want to see the UCE budget through the lens of programs in the future. Tom and Shirley 
will meet with Bret to find ways to accomplish this. 
8.Trustees are asked to send Connie requests for info on RE programming for her consideration as 
she prepares the first interpretation of our END statement on intellectual excitement and life long 
learning. Copy other trustees and Bret. 
9. Trustees are asked to send Shirley and Bret info on approaches to the monthly staff reports that 
will make them more useful to all. Copy other trustees. 
10. Trustees are asked to attend the budget town hall meeting, Feb. 8. 
11. Someone (Jane?) is going to check on how we celebrated our 100th anniversary as we prepare 
for the 125th. 
  

16.  Process Observation - Jane 

Jane reported that that the meeting proceeded well.   

17.  Reminders about next month’s assignments  

Action items - Janet; Snacks - Janet; Process Observer - Sarah; Opening Reading - Barbara; Tom is 
writing the Newsletter article for February  

18.  Closing Words - Bret - 

A quote from Dr. Martin Luther King, Jr., and a benediction was presented by Bret.  

19. Executive Session to address Sr. Minister merit increase: motion  made to allocate a 1% in-
crease in salary for Bret in the proposed budget on top of his 1.7% cola.  

Passed with 7 yes’s and 1 abstention. 

20: Post Exec Session: 

A motion was made to add to the proposed budget a line for merit increases for rest of staff if the 
funds are there after the pledge drive. 

There was discussion of changing the 1.7% COLA already approved by the board for all staff posi-
tions to be part COLA and part merit increase. We agreed to take no action on this now, but may re-
address this. 
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It was noted that the draft monitoring schedule is not complete. This will be corrected by Shirley and 
Brian before next month. 

 

21.  Adjourn - Shirley 

The meeting was adjourned at 9:28 

 

Respectfully submitted, 

Jim Clark, Board Secretary 
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