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Unitarian Church of Evanston 
Minutes of March 20, 2013 
Board of Trustees Meeting 

 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, March 20, 2013 at 7:30 pm in Room 3 of the 
Church. 
 
Trustees Present:  Mike Takada, President, Claudia Dancing, Bill Hartgering, Janet 
Hartmann, Jane Kenamore, and Tom Ticknor 
  
Staff Present: Rev. Connie Grant and Sandra Robinson  
 
1. Welcome and reflection – Rev. Connie Grant - Connie presented a reading from 

Burton Carley 
 
2. Call meeting to order – Mike Takada - The meeting was called to order at 7:35. 
 
3. Vote to Approve BOT Appointment - Tom Ticknor was unanimously approved as 

a new board of trustee member, replacing the Rachelle Brooks vacancy. 
 
4. Approval of the Consent Agenda (Feb. Board Meeting Minutes, Mar. EOD Report, 

Mar. ISC Report as amended, Feb. P&L, Feb. B/S) Unanimously approved 
 
ISC Report Amendment - In addition to the various financial reports, Jane 
Kenamore provided an ISC update which included a pledge projection indicating that 
our pledge goal of $510,000 should be met and possibly exceeded. Current pledges 
total $346,988 and represent 68% of the goal. In addition, Jane report that the 
Endowment Fund has fund balances totaling $183,107 

 
5. Ministerial Search Process-Support – Mike Takada 

a. Candidating Week, April 21st – 28th 
BOT meets the minister:   
Board Members and their spouses/significant others will be invited to attend a 
dessert reception for the new ministerial candidate on Monday evening, April 
22nd at the home of Mike Takada & Susan Oliver.Note: Since the March 20  
Board meeting the date and location of this event has been changed to 
Saturday, April 20 at UCE. 
 
Congregational members will have several opportunities to meet and greet 
the new minister candidate during the week of April 22nd.  

  
b. Thank You Event for the MSC 

Sandra Robinson will speak with MSC Chairperson, Michael Anderson, 
concerning ideas for an appropriate “thank you event” for the MSC. 
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6. Executive Team highlights – Executive Team 

a. EOD & Minister updates 
 

Report to Board of Trustees 
March 20, 2013 
Rev. Connie Grant 
 
Planning for next year’s religious education programming has begun. 
 
For children, Religious Education teacher recruitment, a new registration process, and a 
slight revision in the curriculum plan for children are under way. 
 
Looking at the possibility of offering “OWL” (“Our Whole Lives” sexuality education) for 
high schoolers for the first time. 
 
For adults, plans for the fall include a Credo-Building class and a program on Martin 
Buber. 
 
The Religious Education Board is focusing on these projects: 
 
Ways an anti-bias approach is and/or can be incorporated into our programming  for 
children 
 
A program for parents on children and technology 
  
A multi-generational program using TED (Technology, Entertainment, Design) videos to 
explore the 7 principles 
 
One challenge is that there have been three resignations from the Religious Education 
Board this year. These positions are all currently filled, but Nominating and Recruiting 
needs to fill a total of 6 positions for next year (including two  2-year terms and one 1-
year term) in addition to the 3 regular 3-year terms. According to the three who have 
resigned, their resignations are because of their own personal situations, and do not 
appear to represent a general morale problem. The RE Board continues to balance 
“work” and “vision” in their role. 
 
Janet Hartmann will speak with Connie separately about the idea & role of a Religious 
Education assistant. 
  

b. Financials – Jane Kenamore  (Provided in the amendment to the Consent 
Agenda) 
 

c. BOT check-in re: Evanston Model, Covenant of Engagement, Diversity of  
      Thought and Intergenerational experience(s) 
 

Janet reported on the progress of Board goal metrics. In discussions with 
Sandra, some indicators will be added to Sandra’s monthly Dashboard. 
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Regarding Policies and Procedures, consideration for adding a Table of 
Contents and an Index to highlight upcoming “due dates for meeting goals, 
etc.” can serve as a tracking list of where we are and where we should be. 
 
Mike Takada commented regarding the Commitment to Thrive council and 
the fact that he along with Brian Meister and Trudy Westwood will be 
attending a workshop this Saturday in Palatine, titled “Members and 
Leadership: Coming Alive.” 
 
Mike also mentioned Monday’s very successful phone bank activity, 
sponsored by Rainbow Alliance. It was through Chris Allender’s initiative that 
brought the program to UCE; Mike & Eileen W. provided encouragement and 
assistance. Board leadership support can be instrumental in breathing new 
energy and excitement into groups & activities. We do not necessarily need to 
step in to take over but our presence and enthusiasm contributes toward 
building momentum. Mike volunteered the Board to assist in any other areas 
Eileen W. may identify as benefiting by leadership participation. 
 
Sandra mentioned the positive multi-generational experiences  at the Night of 
the Arts. The event was well attended. 
 
Bill mentioned the successful Diversity of Thought discussion with his 
Covenant Group.  
 
Worship for all Ages worship service - Connie mentioned the  high level of 
attendees by congregants of all ages.   

 
 
7. March Executive Committee Meeting, 3/7/13 – Mike Takada 
 

a. Board meeting agenda 
b. Board Succession Policy and Procedure proposal from Robb G. 
c. General Assembly delegate selection process 
d. Discussion around hiring of part-time lobby staff position to be filled by 

Sandra’s son, Ryan; consensus reached on the Executive Team’s decision. 
 

• Brief discussion by Board on the importance of the 
Executive Team’s  reasoning on this decision for 
the best interest of the church, continuing to be 
mindful of careful hiring practices.  

 
8. New Business 
 

a. BOT Succession Procedure – This Item Was Tabled 
 

General Subject: Governance 
Specific Title: Board Election of Vice President 
Policies Referenced: Succession of Board Leadership 
  Bylaws  
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The Board of Trustees recognizes that it is important that it nominates and elects its 
officers in a process that is open and transparent. To this end, this procedure will clarify 
and elaborate the instructions in the Bylaws. 
 
The Board of Trustees will solicit nominations for Vice President at the second-to-last 
Board meeting of the church year. Trustees will then have a month to recruit other 
Trustees and/or lobby for themselves. This can include vetting and recruiting incoming 
Trustees. At the last Board meeting of the church year, candidates may make 
statements in support of their candidacies. At the first Board meeting of the new church 
year, the President and Vice President will be elected by the new board, as per the 
Bylaws. 
 
A President may be elected for a second consecutive year; as allowed in the Bylaws. 
This procedure is not meant to constrain the Board’s options in choosing its officers, but 
to ensure an open, transparent, and representative process, and therefore may be 
abandoned in exceptional circumstances. 
 
Date originally approved by the Board of Trustees: 
Revision dates: 
To be reviewed on or before:  
 
 
 
General Subject:  Governance    
 
Specific Title: Selection of Delegates to UUA General Assembly 
 
 UCE members interested in serving as a delegate to the General Assembly may 

apply to the Board President by submitting a brief explanation of their interest by the 
end of March. In the event the number of delegate requests exceeds the number to 
which UCE is entitled, the Board will vote on delegates at the April Board meeting. 

 
Acceptance of the above new Procedures was unanimously approved. 
 
9.  Action Items 

 
Mike will inform Rachelle the new Senior Minister candidate has informed the MSC 
there will be no need to use the special Housing Assistance benefit. 
 
Mike will call Carli about publicizing, including an article in the newsletter, about the 
Monday phone bank event sponsored by Rainbow Alliance for Marriage Equality 
calls to State of Illinois legislators.  
 
Mike will also investigate whether UCE Guidelines might be the appropriate place to 
incorporate the concept of a Board of Trustees officer succession process. 

 
10. Snacks - Jane Kenamore 
 



 

  5 

11. Adjourn - The meeting adjourned at 9:10 pm. 
 
 

March Consent Agenda Items 
 

Unitarian Church of Evanston 

Minutes of February 20, 2013 

Board of Trustees Meeting 

 

Mike Takada called the meeting to order at 7:39 on February 20, 2013. 

 

Present were Bill Hartgering, Sandra Robinson, Connie Grant, Mike Tracy, Janet Hartman, Jane 

Kenamore, Claudia Dancing, and Robb Geiger.  Kathy Monk was absent. 

 

Connie began the meeting with a reading by Gordon McKeeman.   

 

Approval of the Consent Agenda 

Jane moved to accept the Consent Agenda; Janet seconded the motion, which passed 

unanimously. 

 

Guidance from the Board of Trustees for Housing Assistance 

Mike Takada presented the document entitled "Guidance from the BOT for Housing Assistance" 

for approval.  Jane moved to accept the wording of the Guidelines (see attachment).  Bill 

Hartgering seconded the motion.  The motion passed unanimously. 

 

Reflections from the January 23
rd

 meeting   

Mike felt it important to reflect on the meeting of January 23.  What did the attendees of that 

meeting take away?  Comments included: 

   

• It was important to improve communication by speaking up, when actions are not what 

one has expected; 

• Though the situation was uncomfortable, the group made the discussion process easier 

than a one-to-one situation would have been; 

• It was important not to take comments personally; 

• It was better to bring issues to the larger group than to carry on behind the scenes; 

• The discussion was frank, healthy, and civil; but there was a concern for Connie’s 

feelings; 

• It would be preferable to work out staff issues with the individuals concerned, before 

going to the Board; 

• It was good that the issue went to the full Board; There is a perception that in the past, the 

Executive Committee would have handled it and the full board would have been in the 

dark; 

• It was important to acknowledged that everyone is on the same team – everyone was 

acting in good faith; 

• If a problem exists, please address the person involved directly. 

 

Resignation of Rachelle Brooks 
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Effective February 12
th

, Rachelle resigned from the board. Mike noted that according to the by-

laws, it is the Board’s responsibility to appoint someone to complete Year 1 of Rachelle’s three-

year term.  The Nominating and Recruiting Committee is not necessarily involved in the process. 

 

The Board was asked to submit additional names to Mike Takada prior to the March meeting. 

 

Executive Team Highlights: 

Connie noted that the Evanston Model was going well.  The attendance for the third Sunday of 

Mark Morrison Reed was 299.  In response to a question, Robb confirmed that the higher 

attendance was translating into higher loose place collections. 

 

Sandra referred to her report and noted that all is well. 

 

ISC/Budget 

Robb reported that the Town Hall meeting went well, and that Karen Courtright expressed 

interest in serving on the ISC. 

 

BOT Check-in 

Janet reported that the Diversity of Thought covenant group curriculum is finished and available 

on the covenant group site.  Janet and Bill’s covenant groups beta-tested and edited it.  Eileen 

reported to covenant group leaders and introduced the reasons behind the creation of the 

curriculum.  Mike Takada noted that he has a PowerPoint from “Inspiring Congregational 

Growth” that he will send to the Board. 

 

February Executive Committee meeting 2/11/13 

Mike Takada reported that the Committee discussed the issues of the January 23 meeting. 

 

Other Business 

Janet brought up the items in Michael Anderson’s memo of January 23, regarding the 

preparation for a new minister next year.  We discussed briefly what might be needed.  Mike 

Takada will look back at the memo for further action. 

 

Robb Geiger brought up the goal regarding policies that have not been implemented.  Janet still 

hopes we can work on that this spring.  Robb discussed the policy on board succession that need 

to be addressed soon.  Mike Takada is willing to serve as chair for 2013-14.  We discussed the 

correct approval process and logistics and agreed that the issue of the incoming chair should be 

settled by the June meeting, when new board members would be invited to attend.  A formal vote 

for chair will take place in July.   

 

Action Items 

• Send Mike Takada names of possible candidates to replace Rachelle for the remainder of 

the year;   

• Mike Takada will contact Linda LaPlante, as head of the Nominating and Recruiting 

Committee, for possible names also.   

 

Process 
Bill Hartgering raised the question of good process for calling out remarks that offend or are felt 

to be inappropriate.  Mike described the “oops and ouch” method.  That means if you start saying 

something you realize isn’t appropriate, you can stop yourself with an “oops” and start over.  
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And if you hear something you can stop it with an “Ouch.” We agreed this is better than waiting 

until later. 

 

The meeting was adjourned at 9 p.m.   
ISC Report to the Board of Trustees 
March 18, 2013                                
Jane Kenamore, Vice Chair 
 
Financial Procedures.  
The spot-check audit was completed in December, and Sandra Robinson has 
responded to comments.  Robb is recruiting a group to revise financial procedures 
where needed. 
 
UCE Equipment Inventory.   
Sylvia has completed the equipment inventory.  Everything has been photographed, 
and Sandra is compiling replacement values for everything, for insurance purposes. 
Working Group Updates 
 
Annual Pledge Drive (APD): Martha Holman & Kristin Larsen (co-chairs) 
The Pledge Drive Kick-off dance was held on Saturday, March 2.  Approximately 100 
people, including children, attended, and most put aside their inhibitions and danced to 
some great music. 
 
Martha and Kristin have not completed their report on the current status of the pledge 
drive.  I will update that information at the Board meeting on Wednesday. 
 
Financial statement:   
Year-to-date pledge income is somewhat under budget; however, we expect this to be 
made up in March, when the largest donor contributes.  Expenses are more than 
$25,000 under budget, year-to-date. 
 
Education and Communication  
Chris Isely presented a one-hour workshop on church finances on Sunday, Feb. 24. He 
reports the workshop went well and that 9 people attended. 
 
Endowment: Kay Gibbs-Novy (chair) 
Kay Gibbs-Novy has not completed her report.  I will update information on Endowment 
at the Board Meeting on Wednesday. 
 
Fundraising  
Music fundraising:  After some discussion with Connie Grant, Mike Takada, and Robb 
Geiger, Sandra has signed a contract with Junior Mance for a concert on Saturday, 
November 3, 2013.  Sandra continues to work on the spring music fundraiser/concert 
and expects to have a performer for sometime in May or June. 
  
Information Working Group 
There is no action in this area right now. 
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Executive Operations Director Report to Board of Trustees—March 14, 2013 
 
Administration 
Communication:  
We continue to receive compliments on the newsletter that Carli Magel is now 
producing. Carli has added photos, graphics and additional material that is helpful to 
congregants and guests.  
 
Staffing:   
Ryan Rogulich has joined the lobby staff team. Ryan has subbed for us on the last two 
Sundays and will continue in that role. Daniel Baer and Ryan will be our primary lobby 
staff team, supplemented by Liz Kennedy on Saturdays and Lindsey Kennedy on 
Sunday evening when meetings are scheduled.  
 
Database:  
Sylvia Cornell assists now with entries into MemInfo, entry new members and visitors 
and preparing the visitor letter. Carli Magel is the primary source of input to the system. 
Eileen and Chris continue to monitor members who join, die or resign to maintain a 
clean membership roster. On February 1 I confirmed our membership with the UUA at 
401. As of today we are at 404. 
 
Finance:  
Expense Control:   
Conservative efforts are ongoing to keep expenses in line with budget in order to end 
the fiscal year with a 1% budgeted reserve. To date there are no extraordinary 
expenses or items running over budget. Year-to-date we are $26,896.50 below budget 
on expenses.  Savings relate to staffing changes, including replacement our contract 
custodian, as well as utilities, newsletter, postage and other areas. We are running 
ahead of budget on kitchen staff and lobby staff for the period, but are poised to meet 
the annual budget for lobby staff.  
 
I completed my work on requests by the Spot Check Team of the ISC.  Robb Geiger, 
ISC Chair and I will discuss the feasibility of making some potential changes to a few 
procedures, which would be reviewed by a team selected by ISC and reporting to the 
Board. 
  
Budget:  
The preliminary budget was approved at Board and presented at the Town Hall 
Meeting. Robb Geiger and I will meet next week to review the budgeted energy costs 
and make adjustments downward in expense based on our current revised plan which 
is outlined in the Buildings and Grounds section of this report. 
 
Policies:   
During the month of March policy requires that the EOD ensure coverage and provide 
for budgeting purposes our business and worker’s compensation insurance – to be 
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reviewed every 3 years. I did the research and changed carriers last year for better 
coverage and cost savings.  This year as part of our budget process I contacted our 
agent to see if we would incur increases in the next budget year. Unfortunately, they will 
not have this information until July. Robb and I calculated an estimated 5% change in 
the 2013/14 budget. 
 
Budgeting policies that fall in the April timeline are on target. As noted above, the 
budget with a 1% surplus was approved by the Board, presented at the Town Hall 
Meeting, and will be presented at the May Annual Meeting for approval by the 
congregation. Additional pledges beyond the March 31 end of pledge drive will be 
added, as well as minor adjustments such as the electrical energy change, as noted 
above. 
 
Dashboard:   
The February dashboard will be provided in Dropbox prior to the March Board meeting.  
I do not yet have the Board Goals metrics from the subcommittee of the Board. 
Rachelle Brooks was assigned to that project. Now that she is not on the board Janet 
Hartmann are in discussion on how we can report on board goals and policies, which 
will likely include key metrics for the dashboard as well as other reporting methods. 
 
Rentals:   
Rentals continue at a healthy pace bringing people from the community into our space, 
as well as providing additional dollars for UCE.  We continue to meet our 2012-13 
operating budget (26,000 annual). For the fiscal period July 1 – February 28 we are 
$1100 over budgeted income.  Mothers of Multiples will hold their bi-annual resale in our 
sanctuary and room 3 on Saturday and North Shore Chamber Orchestra will hold their 
quarterly concert this Sunday in our sanctuary. Two men’s groups rent twice a month, 
as well as Music Together on Wednesday mornings and a Psychodrama Class on 
Monday evenings.  
 
Music Fundraiser:   
Following discussions with Connie Grant (ET), Mike Takada (BOT) and Robb Geiger 
(ISC), which resulted in a consensus, I have signed a contract with Junior Mance for a 
Saturday, November 3, 2013 concert at UCE.  Plans continue on the spring music 
fundraiser with details to follow at our April meeting. It will be held in May or June.  
 
Rummage Sale:   
The Rummage Sale Team headed again this year by Maggie Wilson and assisted by 
Nancy Lee is very organized. They have a number of leaders in place for this year’s 
event. I am pleased with the quality of the effort and the enthusiasm. Meetings and 
planning efforts continue. 
 
Pledge Drive Meetings and Support:  
The Pledge Drive Kick-Off Dance Party went very well. I with a great team of helpers 
organized this event, which was a wonderful multi-generational delightful experience.  
Meredith Haydon, Kathy Talmage, Barbara Butz assisted in the planning, procuring 
goods, and set-up of this event.  
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Buildings and Grounds –  
Utilities: 
After research by Alex Sproul and conversations between Alex and me, followed by two 
meetings with Benjamin Dobson of energy.me, we have signed a contract which will 
reduce our electrical costs by $1892 for three years. This savings relates to the supply 
cost, which will be purchased through green energy sources. This group recently 
received the endorsement by the Evanston Chamber of Commerce. This savings 
program is for businesses that use over 15,000 kwh who are not included in the City of 
Evanston’s aggregation program. This savings is effective April 1. Robb Geiger and I 
will meet to review the current figure in the budget and will apply this savings to the 
2013/14 and 2014/15 utilities (electric) cost. 
 
Equipment and Fixtures: 
Johna VanDyke has obtained quotes for new shades to replace the drapery in the 
office, Room 2 and Room 3. We will wait until the new fiscal year to fund this expense.  
 
Several additional sanctuary chairs were sent out for refurbishment in February. This 
work is done on a regular basis in order to provide safe and plentiful seating in our 
sanctuary. 
 
Protective glass will be installed on the east sanctuary stained glass doors. This will be 
funded through the Capital Campaign, as called out in the additional funding expense 
plan. 
 
Maintenance:  
Mike Goodwin continues to keep UCE clean and orderly and provides set-ups for 
meetings and events. Mike is getting to know the work and routine much better.  He is 
providing good service to UCE as our Contract Custodian.  
 
Long Range Plans: Once the Ministerial Search is complete, Dick Whitaker and I will 
meet to discuss a list of projects we have identified as future needs of the church 
building and grounds, particularly the wing, now beyond its 20th year. Floor tiles, 
furniture and other items are worn and will need to be replaced in the wing and obsolete 
light fixtures which will require replacement over the summer months.  
 
Submitted March 14, 2013                
Sandra Robinson, Executive Operations Director
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Unitarian Church of Evanston 
Minutes of February 11, 2013 

Board of Trustees Meeting 
 
The continuation of the January Board Meeting was held on Monday, February 11, 2013 
at 7:30 pm in Room 3 of the Church. The purpose of the meeting was to review and 
approve the preliminary 2013/14 budget. 
 
Trustees Present:  Mike Takada, President, Kathy Monk, Vice President, Mike Tracy, 
President Emeritus, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill Hartgering, 
Janet Hartmann, and Jane Kenamore  
  
Staff Present: Rev. Connie Grant and Sandra Robinson 
 
Robb reviewed additional changes to the preliminary budget. He also distributed version 
of the budget that incorporated an adjustment to staff salaries bringing everyone up to 
the UUA guideline median if they are currently below the 2012 amount. The purpose of 
this providing this scenario was to demonstrate the impacts in the following years if an 
adjustment was to be implemented immediately. 
 
The Board began a conversation about making a stronger commitment for UCE to be a 
fair and equitable employer n terms of compensation and benefits but did not reach a 
formal decision on this topic. 
 
The preliminary budget (Rev6) was passed by a vote of 5 in favor, 3 against, and 1 
abstention. 


