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Unitarian Church of Evanston 
Minutes of September 16, 2015 

Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Shirley Adams, Janelle Brittain, Ann 
Gadzikowski, Kerry Heckman, and Sarah Vanderwicken  

Trustees Unable to Attend: Barbara Ghoshal,Tom Ticknor, and Dick Whitaker 

Staff Present: Rev. Bret Lortie, Connie Grant, and Sandra Robinson 

Staff Unable to Attend:  

1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:06. 

2.  Opening Reading - Kerry read Louisa May Alcott’s poem “In Myself”. 

3.  How is Your Spirit?  

4.  Introducing Kevin DeBeck  

Brian reintroduced the Ministerial Intern Kevin DeBeck to the Board. 

5.  Consent Agenda (August 19 Board minutes) and call for new business 
items.  Janelle moved to accept the Consent Agenda. 

6.  Staff Reports 

Bret, Connie, and Sandra reviewed their written reports.  The highlights of the re-
ports include Bret and Connie working on specific job titles to accurately reflect their 
areas of responsibility.   

During her January through March sabbatical leave, Connie plans to specifically 
concentrate on the areas of Pastoral Care and Spiritual Renewal. 

Sandra emphasized new staff persons Amy Blanton, bookkeeper, who will work 
mainly on Tuesday and Thursday’s; Scott Chambers, Sunday lobby staff; Interim 
Music Director, and Vickie Hellyer, who will lead the choir three Sunday’s per 
month.  In addition, she highlighted the addition of air conditioning on the lower 
level and the installation of new projectors and screens in Rooms 3 and 13.  The 
decision to move forward with the air conditioning was approved by the Board of 
Trustees via an email vote taken on September 2, and in this meeting confirmed as 
unanimous.  Lastly, Sandra indicated that rental groups using the building remain 
strong.  

7.  Review June Financial Statements - Sandra and CJ 

The Board was requested to review Financial Statements from CJ and Sandra. 

CJ and Sandra reviewed the Income and Expense statements for June through Au-
gust.  Both Revenue and Expense areas showed positive and negative balances, in 
part, due to “seasonality”.  For example, giving is behind, but rental income is 
ahead.  Other differences can be attributed to total anticipated income broken down 
into monthly revenue or expense not yet received or expended.  CJ recommended 

that the “contingency reserve” (in 2130) line of the Balance Sheet be eliminated, 
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and that “Retained Earnings” (32000) be the appropriate means for reporting car-

ryovers from the prior year.  Bret, Sandra, and CJ will meet to determine the best 
approach and will present a recommendation to the Board. 

8.  How can we as a church be more welcoming to people coming in the 
door? 

Discussion will occur during the October Board meeting. 

9. Board goals — rethinking our Ends Statements 

Goals for the 2015-16 church year. 

1.  Policy governance proficiency and communicate its meaning to the con-
gregation, 

2.  Make Ends more strategic, 

3.  Learn and connect with other churches (local and far), and 

4.  Work on linkage. 

Shirley moved the acceptance of these goals.  Unanimously approved.  Specific 
goal language will be determined and wording will be finalized for approval at the 
October meeting. 

10.  Capital Campaign report - Ann Peterson 

Ann reported on the progress of the Capital Campaign committee, including a time-
line.  Discussion with the Board concluded with a request for the Capital Campaign 
committee to return to the Board with a recommendation as to next steps. 

The Capital Campaign committee will provide an update at the October meeting.  

11.  Revisit August Monitoring:  II. Executive Limitations:  B. Treatment of 
Staff  

A report will be presented at the October Board meeting.  

12.  Monitoring review:  F. Dedicated funds, I. Grants and Contracts, J. Gifts 
Acceptance 

Bret reported on Executive Limitations I: Grants and Contracts. 

All areas are In Compliance. 

Sarah moved to accept the report.  Unanimously accepted.  

The reports on Dedicated Funds and Gifts Acceptance will be reviewed next month.  
The Executive Committee and the Endowment Committee will meet to clarify and 
resolve the differences. 

Sarah moved that three Board members serve as those to meet with the Endow-
ment Committee representatives.  Brian, Shirley, Barbara will be the Board repre-
sentatives. 

13. Status of Council Liaison policy and representation 

This agenda item will be discussed at the October Board meeting. 
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14. Council Meeting Reports 

• Integrated Stewardship Council - Sandra 

 Sandra indicated that a need exists for Stewardship Campaign chairs. 

• Membership Engagement Council - Kerry 

• Lifespan Learning Council - Ann 

15.  New Business 

The formation of a Committee to set up linkages will be discussed at the October 
Board meeting. 

16.  Action Items - Sarah  

1. All -- review policies regarding retained earnings and contingency reserves 
so as to be able to vote on whether to combine the two.  

2. CJ -- research quick books regarding retained earnings and contingency re-
serves  

3. Brian -- put on next month's agenda:  How can we be more welcoming; set 
up Linkage committee  

4. Brian and Kerry -- finalize wording of Board goals for the year -- email the 
BOT for electronic vote, send the results to Jim Clark to be attached to 
minutes  

5. Bret and agenda for next month -- monitoring report on executive limitations 
and treatment of staff  

6. Shirley, Brian and Barbara (nominated in absentia) to form committee and 
review BOT and Endowment policies  regarding Gift Acceptance and report 
to the Board.  

 

17.  Process Observer - Shirley 

Check-in was good. 

Liked when time was short and how to proceed to the next item. 

Members asked for clarification, when necessary. 

Disagreement was respectful. 

Overall, the Process, was effective.  

18.  Closing reading 

Kerry repeated the Opening Reading, Louisa May Alcott’s, In Myself. 

19.  Adjournment 

The meeting was adjourned at 9:18. 

 

Respectfully submitted, 

Jim Clark, Board Secretary 
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