
Unitarian Church of Evanston 
Minutes of October 21, 2015 
Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Shirley Adams, Janelle Brittain, Ann 
Gadzikowski, Barbara Ghoshal, Tom Ticknor, Sarah Vanderwicken, and Dick Whit-
aker  
Trustees Unable to Attend:  Kerry Heckman 
Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson, Execu-
tive Operations Director 
Staff Unable to Attend:  
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:00. 
2.  Opening Reading - Ann read a poem “Bless Their Hearts” written by Richard 
Newman. 
3.  How is Your Spirit?  
4.  Consent Agenda (September Meeting MInutes) 
 Janelle moved to accept the Consent Agenda. 
5.  Staff Reports 
Bret, Connie, and Sandra reviewed their written reports. 
Bret added a request from Interfaith Action Evanston to allow UCE to serve as a lo-
cation for overnight homeless guests when the temperatures fall below five de-
grees.  Tom moved that we move forward to study involvement with IAE in this en-
deavor.  Unanimously passed. 
As an addendum to Sandra’s report, treasurer Treasurer CJ Presto reviewed the 
P/L and Balance Sheet statements.  The Board requested that the September Fi-
nancial statements to be placed into Dropbox by 5:00 Friday, October 23.  
  (I thought the request was that the Financial statements be placed into Dropbox 
the Friday before every board meeting, but I may have just misheard what was 
said.) 
6.  Capital Campaign report - Ann Peterson 
Ann quickly reviewed the presentation she made concerning the Capital Campaign 
in September and then outlined and recommended steps to follow in upcoming 
months.  The steps included:  Hire a strategic planning consultant, inInterview the 
several potential strategic planning consultants and then hire one.  Using the web-
site Slack, Brian created a method for Board members to submit questions and 
comments that might be used to interview three prospective consultants.  After the 
questions are submitted, and because of her past experience with Capital Cam-
paigns, Sandy Danforth will review and merge questions to form ten questions to 
submit to the pootential consultants so that they can adequately prepare for the in-
terview with the Board and members from the original Capital Campaign committee.  
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As proposed, the one hour interviews will occur in early December.  In January, the 
Board will decide which consultant to hire.   
Sarah inquired about End statements and how they fit into the process.  She also 
asked about the specific role of the consultant.  Ann responded that each potential 
consultant is experienced with both strategic planning and advising congregations 
on capital campaigns.  One of the consultant’s’ main responsibilities is to ensure 
that continuity is maintained.  In addition, t Another element they will take responsi-
bility for will be to assist development of the plan development so that it appeals to 
large groups within the congregation. 
Shirley expressed a desire that the plan helps create a strategic thinking culture to 
assist the Board and congregation as it plans for the future. 
Significant discussion concerning the process followed. 
Dick moved that Ann’s report be accepted with thanks and gratitude.  Seven board 
members voted in favor and one abstained.    
7.  Endowment Overview - Kevin O’Connor 
Endowment trustees Kevin O’Connor and Carol Nielsen were present at the meet-
ing.  Kevin provided background information on the Endowment Committee’s finan-
cial situation, including the accounts where Endowment Fund money is maintained 
and the basic reason for its placement:  First Bank and Trust for check writing con-
venience, Vanguard for access to cash and investment purposes and UUA for so-
cially conscious investing.  At the present time, total monies in the three locations 
total nearly $300,000.  If that amount continues through the end of calendar year 
2015, the Board would have the ability to request up to five percent or $15,000 for 
use for various projects in 2016.  In addition, the Board was reminded that the En-
dowment Committee follows a calendar year financial approach. 
Kevin also reminded the Board that requests for funds will be considered only when 
requested from the Board in writing to the Endowment Committee.  The Endow-
ment Committee developed a specific process to follow (See Dropbox).  Further, he 
outlined those projects that are appropriate (in-reach, outreach and unforeseen 
capital projects) and those that are not (funds that should be included in the Operat-
ing budget.) 
The discussion that followed clarified the financial reporting process and concluded 
with a pledge from both the Board and Endowment to follow carefully Board policy 
and the Endowment by-laws. 
Kevin concluded his presentation with a reminder that the Endowment Trustees are 
prepared to meet with the Board representative to review Endowment agendas, 
minutes and financial statements.  Shirley, as the Board representative, will work 
with Kevin to establish a meeting date and time.  Lastly, Kevin reminded the Board 
that Sandra and two representatives from the Board (Shirley and Barbara)  (Sandra 
and another member) will meet in the near future with two Endowment Committee 
representatives (Ellen Barcroft Zacny and Kay Gibbs-Novy) to clarify the process of 
how monies donated to Endowment are distributed and accounted for. 



A request from s Some Board members asked for specific language ion the Endow-
ment section of the UCE website that would clearly outlineing ways for members 
and friends to bequest funds to the UCE Endowment from a trust, will, or life insur-
ance policy.  
For additional detail, please review the document presented by Kevin in Dropbox.    
8.  Stewardship Campaign - Theme 
Based on a request from the Pledge Drive co-chairs, Brian asked the Board to con-
sider and make suggestions for overall areas of interest to the co-chairs and the 
Pledge Drive steering committee as a pledge drive theme is developed.  Shirley 
suggested the congregation’s interest in social actions as one potential area.  Im-
mediate Board member suggestions included “It’s Just Justice,” “Race to Justice,” 
“Volunteer Positive,” and “Justice Inside and Out.”  The Board was reminded of last 
year’s interest in the entire loose plate offering being dedicated to SAC selected 
charities.   
Ultimately, tThe Board was reminded that they Pledge Drive steering committee will 
create a theme that can appeal to as many congregants as possible.  The theme 
should be finalized by mid-November. 
9.  Linkage Committee - Sarah 
Sarah reported that Tom and Shirley will work on developing appropriate linkages 
between the Ends statements and the congregation. 
10.  Report on REAL workshop, October 10 and 11 
Sarah reported that UCE is moving forward on the recommendations developed in 
the REAL workshop.  The planners would like to involve those UCE members who 
have not been directly involved in justice issues.   
 a.  Beverly Church Incident - Janelle -  

Janelle asked the Board to reflect on what occurred in the Beverly Unitarian 
Church regarding the Black Lives Matter message on their electronic mes-
sage board.  She described what occurred there, e.g., press contacts, ru-
mors, and threats to the church and the independent child care center lo-
cated in the church.  Janelle led a congregational meeting to assist them to 
process what occurred and what might be done in the future.  She suggested 
that UCE consider what might happen here and how it might respond if a 
similar situation occurs. 

11.  How can we be more welcoming to new visitors? 
Dick believes expressed his concern that we are not as welcoming as other 
churches.  Ideas need to be given to given to the Membership Engagement Coun-
cil.  Bret and others believe we are welcoming, as reported by new members and , 
visitors who are asked about their UCE experience.  For instance, one of the REAL 
facilitators commented positively on UCE’s friendliness.  Some consideration of 
ways to become more welcoming, e.g., people who are especially skilled in meeting 
and greeting visitors, wereas discussed, as was the placement of the tables where 
visitors are suggested to sit after the service. 
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12.  Council liaison policy, liaison representatives 
This topic will appear on the November Board agenda. 
13.  Board Goals Update 
 The following four updated Board goals appear below: 

•  The Board will become more articulate on Policy Governance and 
more effectively communicate its meaning to the congregation, 

•  The Board will review and deepen our understanding of the End 
Statements in conjunction with the strategic planning process, 

•  The Board will appoint a Task force of selected congregants, Board 
Members, and the Senior Minister to undertake a strategic planning process. 

•  The Board will build collaborative relationships with other UU 
churches and organizations, focusing on social action using groups such as 
the UUA, UUSC, and UUANI. 

The chair indicated that, in the interest of time, the vote on these four goals will be 
taken electronically using a Web form, and that Board members will be notified as 
soon as the form is ready.  NOTE: By 10/31 7 “yes” votes were received, with no 
“no” nor “abstain” votes.  The motion passes. 
14.  Council Reports 
 a.  Social Action Council - Sarah and Dick 
This topic will appear on the November agenda. 
15.  Monitoring:  Executive Limitations on Treatment of Staff, on Financial 
Procedures 
Discussion was held on the process used to terminate an employmentemployee.  It 
was noted that the documents presented (the Executive Limitations on Treatment of 
Staff and the Personnel Manual documents) did not explicitly describe any ele-
ments of a termination procedure.  In light of the recent termination of a staff mem-
ber and the ensuing concern expressed by many congregants about how it was 
done, it was argued that written procedures would be helpful. 
Further discussion involveding including non-discrimination language in regards to 
sexual orientation and gender identity. 
Dick (?) moved the acceptance of the monitoring report.  Seven voted in favor.  
There was one abstention. 
16.  Policy on Visitors 
This topic was deferred to appear on the November agenda. 
 
17.  New Business 
 a. Kitchen Ccommittee proposal - Carol Nielsen, as a representative of the 
Kitchen Committee, asked to Board to request of the Endowment Committee to pur-
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chase two refrigerator/freezers for the kitchen.  Janelle moved to support the pro-
posal.  Unanimously approved.  (Brian—who will write the letter to the Endowment 
Committee?) 
 
18.  Process Observer - Barbara 
Barbara reported the there was the discussion was “great, informed, and civil.” 
19.  Action Items - Tom (I’ve asked Tom to send me an electronic copy of the Ac-
tion Items.) 
 

1. Treasurer: Create a short financial highlights monthly memo for circulation in 
Drop Box.  

2. Sandra: Check into Intern line item. 
3. ISC:   Investigate consolidating Contingency Reserve Fund into Retained 

Earnings line. 
4. BOT:  Submit Annual Fund campaign ideas to Jim Clark. 
5. BOT: Submit ideas for questions for potential consultants through http://uce-

planning-slack.com to Sandy Danforth by November 11.  Feel free to com-
ment in Slack any ideas you may have about our strategic planning. 

6. BOT: Send ideas about Welcoming to Membership Engagement Council. 
7. BOT/Endowment Working Group: Develop flow chart, policies for Gift Fund 

flow. 
 
20.  Closing Reading 
Due to the time and the length of the meeting, there was no closing reading. 
Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index: Items 6. 7. 8.10, 11, 13, 
15. 
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