
Unitarian Church of Evanston 
Minutes of August 17, 2016 
Board of Trustees Meeting 

Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Susan Comstock, Tom Ticknor, 
Brian Meister, Gary Zacny, Kerry Heckman, and Heike Eghardt. 

Trustees Unable to Attend: Ann Gadzikowski 

Staff Present:  Rev. Bret Lortie, Rev. Connie Grant and Sandra Robinson, Executive Operations 
Director 

Others Present: CJ Presto, BOT Treasurer, Melanie Kitchner, Secretary; Brian Nielsen, Past 
President, Karen Courtright, Sarah Vanderwicken. 

 

Board Communication Agreements 

Be Concise      Speak Up      Focus on Members/UCE      Act in Unison 

Goal of meeting 
A Look at Executive Limitations and an END: Interpretation and Monitoring 

 

The Board met in Executive Session from 7:00-7:30. This Executive Session was part four of a 
series to consider a personnel matter. The dates of the four parts were July 14, July 24, August   
13 and August 17. In attendance were UCE Board Members and, on August 13, Ian Evison, and 
on August 17, Bret Lortie. 

 

Chalice Lighting: The BOT meeting began at 7:30. Susan read a George Bernard Shaw passage 
while Bret lit the chalice. 

How is your spirit? Barb asked everyone to share a few sentences about a person they 
admired. 

Black Lives Matter Report: Heike, Sarah, Karen (ad hoc committee on the Black Lives Matter 
sign).  This report, which covered relevant history and documents related to UCE’s Black Lives 
Matter sign, was reviewed by the Board.  The following committee recommendations were 
discussed.  

Recommendations of the Task Force 

The Task Force recommends leaving the Black Lives Matter sign as is and without additional 
signage until such time as either: 1) The Executive determines that the sign should be removed 
or altered, without exceeding Executive Limitations; 2) the Board votes to remove or alter the 



message of the sign; or 3) the required number of petitions (presumably this means petition 
signatures-blg) are received by the Board calling for a congregational meeting to reconsider the 
sign. 

The Task Force also recommends that a meeting be arranged in the near future for Board 
members and staff to review and discuss the meaning of the sign and its statement, what many 
at UCE have been learning over the past couple of years about racial justice and injustice, and 
the implications and relevance for staff and leadership of UCE. 

Gary moved to accept the report and recommendations. Vote 7-0. Motion passed.   

(However, three board members indicated they might meet to discuss the issue of possible 
signage further.) 

Consent Agenda (minutes of July 20th meeting): Susan noted her name was not on the minutes 
as being present, and Heike noted that the Denominational Affairs Committee was not founded 
after the GA meeting but before. The mention of May 2017 should be May 2016. The minutes 
were unanimously approved with these changes. Melanie will make corrections onto the July 
20 meetings document. 

Staff reports: Bret explained the recommendation for a trial change to the loose plate 
donations, including the creation of “a summer of giving,” plus allowing UCE to support more 
organizations throughout the year, all of which must be 501(c)3 IRS certified. He recommended 
that a Faith in Action coordinator be hired at 20 hours a week (starting in January). He 
withdrew his idea regarding a contingency reserve and discretionary funding. 

Connie reviewed the application for A Youth Con to be held at UCE Nov. 18-20. The curriculum 
is almost done for youth religious education classes, and a few more teachers are needed. The 
new Religious Education Assistant will work Tuesday and Thursdays 11-3, and monitor the 
lower level on Sunday Mornings, 8:30-12:30. There is a job description for this position. 

Sandra noted that rentals for 2016-2017 are budgeted at $52,000. 

CJ reviewed the financials.  

Monitoring Executive Limitations: Bret and Sandra reported on Executive Limitation I: Grants 
and Contracts. UCE has most of the same contractors as last year, but with the additional of 
Jerry Lorann, UCE’s new bookkeeper.  Barb moved to accept the report as being in compliance. 
Motion passed 8-0. 

Bret reported on Executive Limitation J: Gift Acceptance.  He shared that the Endowment 
Committee last year was dissatisfied that a 2% gift amount could be spent in accordance with 
Executive discretion. Therefore, Bret recommended the amount be 1% under Policies J2 and 
J4f.   Policy J6 was modified to be more explicit concerning the disposal of both undesignated 
estate gifts and undesignated non-estate gifts.  This suggested policy modification arose from a 
discussion in 2015-2016 between representatives of the Board of Trustees and the Endowment 



Board.   Janelle moved to accept Bret’s report. The report was found to be in compliance.  Vote 
7-1. 

Monitoring END2: Connie will plan to review END2 at the September Board meeting. She will 
include as an appendix (and possibly incorporate into her report) a list of criteria given to her by 
the Board of Trustees. 

Board Goals: Janelle reviewed the report.   Board Goals for 2016-2017 include:  

Seek to help improve the Children/Youth Program and the Learning Associates Program. 
Assure that the Long Range Plan continues toward activation. 
Increase Congregational Linkage through Communications. 
Better match UCE Goals with Board Competencies. 
Improve Board’s effectiveness through Education. 
Be a Role Model in the UU movement. 
 
Vote 8-0, motion passed to accept these goals. 
 
Name Change process: Brian presented a document: August 2016 Board Proposal: Name 
Change Discussion Process. He explained about the various meetings scheduled for members to 
become informed, and about forms to gather congregants’ thoughts about the name of the 
congregation. Janelle moved to approve the first part of Brian’s Process.  Passed 8-0.  The 
remainder of the process will be decided on after October. 

Budget Priorities and Budget Retained Earnings-Contingency Fund: Bret recommended to wait 
until September for these two agenda items. The BOT agreed. 

Endowment Fund: Barb noted there is a document on the UCE website explaining the 
Endowment Fund, with Questions and Answers regarding the Endowment Committee’s 
policies.  Gary explained the Adopt a Sailor program at Great Lakes Naval Center, in which UCE 
participated last year, Thanksgiving 2015. There are strict rules set by the military, which must 
be followed. He requested Endowment funds to hire a bus (he will discuss this further with 
Sandra for cost savings) and for professional clean-up after the dinner.  Janelle moved to accept 
Gary’s proposal. Vote was 7-1; motion passed. 

Process Observer Notes Gary 

Communications:  

• Active listening and respectful discussions 
• All participated in discussion 
• Generally orderly communication, with folks raising hands to have a turn at speaking 
• At one point, Barbara was not looking up and missed several raised hands 

Timing: Started Exec Session at 7pm sharp 



• Barb tried to wind down the Executive Session, but animated speakers caused the 
session to run over ten minutes to 7:30 

• Barb had to shut off discussion by BLM Task Force; some guests spoke without being 
acknowledged by President 

• Financial report was lengthy (but well received), causing time overrun 

Decision Making: 

• After several lengthy discussions, voting was swift on BLM sign, Name Change Process, 
Minister’s Executive Limitations, etc.   Voting by show of hands seemed to work well. 

 
Action Items Susan 
 
--BLM Task Force recommendations - Barb to arrange a board and staff meeting to review and 
discuss the meaning of the BLM sign per the recommendations. 
--Separate from the recommendations and from board duties, Susan, Tom and Janelle to 
discuss whether they (as congregants as opposed to board members) wish to propose to the 
congregation that we add to or alter the signage. 
--Contingency Reserve/2016 Net Income: Tom, Gary, Susan, Sandra and CJ to meet to discuss 
the contingency reserve policy and the accounting associated with it. 
--Bret to resubmit in September his proposal for disposition of the 2016 surplus, as the 2016 
books are not yet closed. 
--Board Goals - Barb to bring up the board goals each month to keep the board mindful of our 
priorities. Janelle to assist. 
--Name Change Proposal - Brian Meister to move forward and lead the first phase (Gathering 
and Sharing) of the proposed name change process. Next steps to be further solidified 
depending on results of that first phase. 
--Thanksgiving Dinner hosting of Great Lanes Recruits - Gary to move forward with proposal and 
to discuss transport options with Sandra. 
 
The BOT meeting was adjourned at 9:15 pm after Bret read a closing passage. 
 
Respectfully submitted, 
 
Melanie Kitchner, BOT Secretary 
 


