
 
Unitarian Church of Evanston 
Minutes of September 21, 2016 

Board of Trustees Meeting 
 

Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Vice-President, Susan Comstock, Tom 
Ticknor, Brian Meister, Gary Zacny, Kerry Heckman and Heike Eghardt. 
Staff Present:  Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson. 
Others Present: Melanie Kitchner, Secretary; Brian Nielsen, Past President. 
Trustees Unable to Attend: Ann Gadzikowski 

 
Be Concise     Speak Up    Focus on Members/UCE   Disagree in Board Discussion – Act in Unison 

 
Goal of Meeting:  Brick by Brick: We Work as a Board to Build UCE’s Future 

 
 

Chalice Lighting: Gary read “What Work Is” by Phillip Levine 
 
How is your spirit? Describe one thing you have made or built in your life. What did you learn in the 
process? 
 
Consent Agenda: (Includes Minutes of last meeting, Financials, Dashboard) Janelle moved to accept. 
Vote: 8-0. 
 
Staff Reports – all available in Drop Box 
Rev. Bret explained his tentative plans to pursue a Doctor of Divinity degree in Preaching at Garrett 
Theological Seminary. For this purpose, he would schedule one month of his sabbatical leave in summer 
2017, one month in summer 2018, and two months in summer 2019.  He revised his written report based 
on end of year closing of financials (June 30) to suggest the $5110.81 (?) be added to the budget for the 
Faith in Action coordinator, to begin in January 2017. Janelle moved to make this change. Vote: 8-0 
 
Rev. Connie shared that sixty-one students attended Religious Education classes at the 11am service 
Sunday, and nine at the 9:15 am service. She said that sixty-one was the highest number of children to 
attend classes in one time period. 
 
Sandra is working closely with the Auction Committee, and noted that making the evening child-
friendly will help families to attend.  
 
Kevin remains as Ministerial Intern until May 2017. One of his classes this year is a “focused initiative,” 
so he will preach at Great Lakes monthly. 
 
END2: Rev. Connie said things are going well in Religious Education. Sixteen of the twenty-two 
teachers attended the teacher orientation on September 10. There are now three age groups in each class 
(K-1-2 and 3-4-5 and 6-7-8); parents and teachers are enthusiastic. Two focus groups were held by 



Rachelle Brooks, with 8 people in each, to learn more about parent responses to the Religious Education 
Program. Barb, Janelle, and Susan will be meeting monthly with Rev. Connie to monitor END2.  Tom 
praised Rev. Connie for using survey results in her END2 report. Susan inquired how best to get 
parental feedback.  Rev. Connie talks with parents each Sunday and contacts parents whose children 
have not attended regularly. Susan moved to accept the report as being in compliance. Vote: 8-0. 
 
Preparation for monitoring Executive Limitation-Treatment of Congregants in October.  Board 
members were asked to be familiar with Executive Limitation A for monitoring next month. 
 
Long-Range Planning – Recommendations for the Formation of a Capital Campaign Team:  
Janelle asked if there were any questions about the report, and proposed the following: 

“The Board recommends to the ISC that they form a Capital Campaign Team with the initial 
goals of: 

• Reviewing the requests from teams that envisioned growth items that would require 
additional capital (not for staff) 

• Working with those teams to prioritize and balance reality with possibilities 
• For those that are appropriate, oversee and have assessments to get an estimate for 

costs 
• Formulate a final list and description of the requests that could be put in the Capital 

Campaign 
• Bring that informative list to the Board for authorization to go further 

If authorized then, the campaign team would research and choose a consultant to lead the 
church in the campaign.” 

Discussion was held on whether Capital Campaign can include money for staff and/or programming. Or 
is it just for “bricks & mortar” projects? It was decided that it could go for equipment, materials 
resources, bricks &mortar and programming (as long as it doesn’t involve staff). 
Endowment request: Lee Bannor requested $1,200 to help provide scholarships to members attending 
General Assembly. The Denominational Affairs Committee plans to raise a matching amount, but this 
must be approved by the ISC.  This Endowment request will be discussed further at a later Board 
meeting. 
Board Goals 2016-2017: How can BOT keep these goals before us and advance them? Each Board 
member was asked to be involved in one or more of the goals:  

1. Seek to help improve the Children/Youth Program and the Learning Associates Program Janelle, 
Susan, Barbara, and Ann 

2. Assure that the Long-Range Plan continues toward activation: Janelle & Capital Campaign  
3. Increase Congregational Linkage through Communications Kerry, with help of others 
4. Better match UCE goals with board competencies Janelle 
5. Improve board’s effectiveness through education Barbara 
6. Be a role model in the UU movement Denominational Affairs Committee, Janelle and Heike 

(Presentation at Regional or GA of work of REAL, other UCE activities) 
 

 



Addition to UCE sign: Sandra and Bret – Many months ago the idea of putting “A Unitarian 
Universalist Congregation” on the sign at Greenwood and Ridge (not at BOT level) and Sandra affirmed 
that the website states this. She and Bret wanted to discuss adding this phrase to the large sign but, 
considering October was to be a time for Name Change circles and discussion, wanted to hear the 
BOT’s input. Brian M asked that the sign update wait until Nov. 1 or later to allow the congregation 
time to participate in the circles. The decision was to wait. 
 
Brief updates were provided concerning the Name Change process (Brian M.), Thanksgiving with Great 
Lakes trainees (Gary), the Black Lives Matters sign and REAL plans to meet with BOT (Heike), and the 
retained earnings situation (Tom and Sandra). 
 
Process Review: Tom noted the BOT stayed on schedule, were very quiet, and praised Barb for adding 
a break half-way through. 
 
Action Items - Kerry 
All BOT members: Think about monitoring Executive Limitation A before next meeting. 
As assigned: Focus on individual tasks related to board goals. 
 
Following the regular Board Meeting, an executive session regarding a staff-congregant issue was held 
from 8:50 p.m. to 9:50 p.m. 
 
Respectfully submitted,  
Melanie Kitchner, Board Secretary 
 


