
Unitarian Church of Evanston 
Minutes of November 16, 2016 

Board of Trustees Meeting 

 

Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Vice-President, Susan Comstock, 
Tom Ticknor, Ann Gadzikowski, Kerry Heckman, Gary Zacny and Heike Eghardt. 

Staff Present:  Sandra Robinson. 

Others Present: Brian Nielsen, Carol Nielsen 

Trustees Unable to Attend: Brian Meister has resigned from the BOT as of November 13, 2016. 

 
Be Concise     Speak Up    Focus on Members/UCE    

Disagree in Board Discussion – Act in Unison 
 
                           Goal of Meeting: Decisions to Make, Votes to Take – The Work Goes On  
 
1. Chalice Lighting                                                                                                                 

 
2. Opening Reading: 
                                             
3. Report from the Endowment Fund: Carol Nielson brought the Endowment Disbursement 
Summary. The money for the scholarships for General Assembly will come out of next year’s 
allocations, because the funds will be spent next year.  
 
Next year there will be over $18,000 to spend from the Endowment Fund.  Since there is now 
much more money to spend than in the past, The Endowment Committee has been discussing 
new approaches to managing requests for proposals. The Endowment Committee proposes 
that the requests to Endowment should be submitted by deadlines that Endowment has 
established—January, April, August and October. Proposals will be evaluated by the Board, as is 
the current procedure, and if approved will be sent to The Endowment Committee for 
consideration and approval. With the increased funds available for projects, The Endowment 
Committee proposes that we have a pilot program this coming calendar year. The pilot project, 
having four grant deadlines, will, we hope, equalize how money is spent according to the three 
categories—capital improvements, internal UCE programs, and programs that benefit the 
community. This will avoid a request for proposals in the early part of the year that could use all 
funds and thus not allow for other ideas and projects to be funded. A meeting is scheduled for 
January 8th to inform the leaders of church groups of this plan. 

4. How is your spirit? Can you describe something beautiful you have seen or heard (or tasted 
or smelled or felt) in the last week?                      
 
5. Consent Agenda (Minutes of Last Meeting, Financials, Dashboard). The dashboard and 
financials were pulled out of the consent agenda.  Consent Agenda was approved unanimously.  



 
6. Staff reports (Highlights and Essential Questions only)  
 
Sandra’s Report:  In an addition to report, Sandra noted that she had had the sewers rodded 
and a new grease trap will be installed in the kitchen.  
 
Financial Report: Sandra noted several corrections which she will see are made to this report. 
Serendipity Auction came about $4,000 (net) under budget. The dashboard will be posted soon. 
Total membership was 424 for October; we had 24 visitors; there were six new members, and 
no resignations, deaths, and lapses. 
 
Bret’s Report: Barbara brought up a question about the proposed intern. The concern is 
whether or not we have the funds to support an intern and what the time period will be.  Can 
we fund an AV technician, a social action coordinator and an intern in the 2017-18 budget?  The 
Board will request clarification from Bret. 
 
Connie’s Report: Janelle asked a clarification on the status of the RE assistant position. Sandra 
said that she is working with Connie to work out the details, and that perhaps a lobby staff 
person will serve as RE assistant. Barbara said she would like to see more new and fresh topics 
in the Tuesday evening classes. Tom added he would like to see a program on American Islam.  
                     
7. Request from Eileen Wiviott:  Eileen has requested to be ordained at UCE.  She has asked for 
the Board to call for a congregational meeting to vote on this on January 8, 2017.  Eileen’s 
request was unanimously approved. Eileen will work with her ordination committee to raise 
funds for the ordination ceremony (June 4, 2017). 
 
8. Report on monitoring END1 (We cultivate spiritual awareness, joy and wonder through 
words, music, the arts and the natural world.) To be revisited in December, when Bret is 
present. The board discussed the report. It was noted that the board appreciated this 
substantive document, and the thought and effort put into it by Eileen, Bret, and Vickie Hellyer, 
Music Director.   Board members would like to see more about spiritual nourishment through 
nature (transcendentalism).   
  
9. Name Change Process...Now What?  Discussion: A lot of people seem to like UCE’s current 
name, or to be uninterested in changing it at this time. Brian’s recommendation is that we 
don’t continue the process now. Barbara, with the help of Board members, will produce an 
article based on Brian’s report to the Board for the Newsletter. In the article we will be sure to 
thank Brian for all his work to spearhead this process.  
 
There is a staff recommendation to add “A Unitarian Universalist Congregation” to the main 
UCE sign. The Board is in agreement with the staff that this should be done now. Susan 
recommends having this addition made more prominent on the website and in other areas as 
well.                                      
                                          



10. Preparation for December monitoring:  
II. Executive Limitations:  B. Treatment of Staff. C. Compensation and Benefits.   III. Board-
Executive Linkage (monitoring by Board and Executive): A. Composition of the Executive. B. 
Voice of the Board. C. Responsibility and Accountability of Executive.  D. Covenantal 
Relationships.  E. Monitoring and Assessment of Executive Performance. 
The Board members are to read the documents in the drop box related to this. The section on 
Board-Executive linkage will also be emailed to Board members.  As indicated by these policies, 
the Board will need to meet in executive session in December or early January to do the 
evaluation of the senior minister.  (This is supposed to be done in the autumn, but was last 
done in spring 2016.  We need to get on schedule again.) 
 
11. Long-Range Planning Report – Janelle and Sandra              
 
This past Sunday, Janelle made an announcement during church services, reporting on this 
topic. Long range planning will be in three phases rather than two. The next step will be 
forming the Long Range Plan Project Evaluation Team by the ISC.  Members of this team will 
contact other teams and discuss proposals that require money. At the next ISC meeting the 
next two years will be discussed. Janelle will be the board liaison to the Long Range Plan Project 
Evaluation Team. Tom noted that teams and councils should be re-thinking their long-range 
plans to include possible responses to political events which may follow upon the November 9 
election and the new presidential administration. 
 
Board goals for Pledge Drive: Barbara and Janelle have met with Susan and Jim Clark regarding 
the pledge drive. The board needs to come up with 3 to 4 goals the board would like to see 
emphasized in the pledge drive. Conversation focused on staffing issues – Social Action 
Coordinator, AV Technician, Intern. Will be discussed at the December meeting.  
 
The theme of the Pledge Drive this coming year is “Together We Can.”   
                            
12. Prison Ministry Memorandum of Understanding.  Currently UCE is functioning as the 
Prison Ministry fiscal agent.  It is being requested by the Unitarian Universalist Prison Ministry 
of Illinois that UCE and UUPMI sign a Memorandum of Understanding, which spells out the 
responsibilities of each party but states that UCE (the fiscal sponsor) delegates the check 
disbursement decisions to UUPMI.  This would continue until UUPMI can gain 501(c)3 status. 
Sandra doesn’t see any area in which this would cause risk to the church, and recommends we 
approve. Prison Ministry is paying our accountant separately.  Janelle moved that we accept the 
proposal. It was approved unanimously.                
 
13. Request from A&I, REAL, etc. - Professional AV technician 2017-2018    The Board received 
a letter from church members asking that we hire a part-time professional AV technician. There 
is $1,000 in the budget that would get us through December.  UCE through the Board will 
request $5,000 from Endowment starting in January and extending to June. More funds (c. 
11K?) could then be budgeted that could continue this staffing next year. The AV Tech would 
work Sunday mornings and during special events.  



 
14. Endowment Proposal – The Board discussed the Doing the Most Good at UCE Group and 
their proposal to bring in a speaker to talk about effective altruism. The Initial proposal was for 
over $3,000; it was reduced to $2,000, and now, tentatively, to $1400. Barb, Tom, and Kerry are 
interested in working more with the member sponsor of this proposal to focus on purpose and 
means.  Another proposal (for the current calendar year) is for a new dishwasher. The current 
cost estimates are in the $4,000-4,500 range.  
 
15. Process observer report – Gary   We started and ended on time. It was a kindness to the 
guest speaker to begin with her.  People were polite, and all participated. 
                               
16. Action items – Tom                                                 
 

1. Question for Bret about the intern and funding – Barbara 
2. Talk to Eileen about growing her own committee for her ordination, also about raising 

funds for the ordination – Barbara   
3. Sandra will schedule the January 8th meeting  
4. Feedback to Bret about nature/transcendentalism for monitoring End 1 – Barbara  
5. Doodle for executive session for evaluating senior minister – Barbara  
6. Volunteers for task force for effective altruism – Barbara, Tom, Kerry volunteered  
7. Emails about priority goals for the pledge drive – Barbara  
8. Research on how the decision was made for two services – Sandra  
9. Prepare name change article for newsletter - Barbara 

 
17. Closing words – Ann                                                
         
18. Executive Session – Replacement of Board Member, Personnel Concerns, Congregant 
Concern 
 
The executive session began at 9:00 pm and ended at 9:30 pm. 
 
With great appreciation to Kerry for taking the minutes, 
Melanie Kitchner, BOT Secretary                                    
 


