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Unitarian Church of Evanston 

Minutes of March 15, 2017 

Board of Trustees Meeting 

 

 
Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Vice-President, Susan Comstock, 
Heike Eghardt, Kerry Heckman, Jeanne Kerl, Tom Ticknor, Gary Zacny 

Trustee Absent: Ann Gadzikowski  

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Kevin DeBeck, Ministerial Intern, Sandra 
Robinson, Executive Operations Director 

 

Goal of Meeting: Experiment in Monitoring an END 

 

1. Meeting began at 7:00 pm with Chalice Lighting.                    

2. Opening Reading – Jeanne read Final Reflection #14  by Bill Kloefkorn                                 

3. How is your spirit?                                                                                                             

4. Consent Agenda 7:20  

Correction on the minutes of the February 15, 2017 Board of Trustees meeting were made. 

Sandra (not Tom) made the recommendation in #6 and Tom made the motion. In #7 a Board 

Member (not Bret) made the motion which was voted on.    In #7, the line should be removed 

which reads, “this would bring the church into compliance with ADA standards.” In #13 

“Committee” should be corrected to Social Justice “Council.” 

Barbara requested that two parts of the Senior Minister’s report be moved from the Consent 

Agenda into the active agenda. She drew attention to the fact that Ann Gadzikowski will be a co-

chair with Bret on the Director of Lifespan Religious Education search committee.  She also 

lifted up the Interfaith Clergy group plan for a multi-congregation meeting on the Sanctuary 

movement in April.  Jeanne asked about a group from UU churches who ware also working on 

this issue. Scott has sent an email connecting interested parties. Bret has asked the group to work 

on educational materials.  
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Bret raised the question of whether or not non-members can run groups. In addition, if we allow 

non-members to run groups, should we invite them to agree to the Covenant of Engagement?  To 

be considered further. 

Janelle made a motion to accept the consent agenda. The board unanimously accepted the 

consent agenda.     

5. End 4 – Monitoring past performance based on last year’s interpretations – Bret (and others)  

We are a people of diverse beliefs united in covenant. We develop relationships that open us 

to the lives of people in our congregation, community and world.             7:25 

Bret discussed his monitoring report. He talked about the informal survey about diverse beliefs 

that went out through Facebook, the newsletter, and his blog. A very small number of 

congregants replied in the negative to the question: “Do our worship services honor our diverse 

beliefs?’  Raw data reflected that some congregants believe there are “too many mentions of 

‘god’ during service.” Bret gathers from the survey that the spiritual beliefs of UCE members 

and friends are quite diverse. Janelle recommended that we do a survey like this on a yearly 

basis. Bret suggested that snapshot surveys are more effective than the long-form survey. It was 

suggested that next time we do a survey, the survey request be put at the top of the newsletter 

and run two weeks in a row.  

For the section of END 4 on interpreting “We are a people united by our covenant” Bret polled 

the Congregational Relations Team.  They feel like they don’t get used very much, but that when 

they are used it is a positive experience. About a quarter of the congregation was not aware of 

the CRT.  Bret also talked about forming relationships through covenant groups and our 

relationships with the community through our social justice work. 

Janelle commented that the report reflects a “healthy, thriving organization.”  

Bret asked the questions “What would you like to see more of? What would you like to see next 

year?” The board will discuss these questions in executive session.  

Tom moved that we are in compliance with END 4. The board unanimously agreed.  

6. End 4 – Revisiting the Interpretation – discussing any changes in the interpretation which 

would then apply to the up-coming year – Board                                                           7:40 
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To be discussed in executive session. 

7. Accessibility and Inclusion – Lift and Door Projects – Sandra                                      7:55 

Sandra and Bret recommended a LULA. Dick Whitaker had made some drawings and discussed 

the project with an architect. The accessibility team is in agreement with the LULA.  Gary asked 

about the size of the LULA. Sandra answered that it is large enough for a person in a wheelchair 

and an additional person.  

8. Long Range Planning status – Janelle                                                                             8:00 

Janelle and Sandra are working on getting the Long Range Planning Review Team together. 

Janelle requested board members to be a part of the team. Members of the team visit each of the 

groups and discuss progress. Board members should let Sandra and Janelle know if they are 

interested.  (Barb volunteered as of July 1.) 

9. Town Hall Meeting 4/9/17 update – Sandra                                                                   8:05 

CJ will lead the meeting and give a presentation on the budget in Room 3.  

CJ cannot continue as the treasurer after June, but plans to remain on the Integrated Stewardship 

Council and the budget working group. He wants to meet with leadership to discuss how we can 

clarify the role of treasurer. Sandra asked that Board Members let her know if they have in mind 

anyone who would be a good fit for the position of Treasurer. 

10. Report on Pledge Drive – Susan                                                                                     8:15      

As of today, we have $426,000 pledged. We are at 72% of goal. It may not be realistic that we 

hit $585,000 by Sunday. There are about 140 units left to go. Of the 163 pledging units that are 

accounted for we are up 2.2%, 44 units or 57% increased pledge, 23 pledging units went down. 

members will help us meet our goal.  

Feedback from visiting steward reports: people feel the energy at UCE is good, a number of 

people have mentioned being sad about Connie’s departure.  A couple of the newer members are 

noticing that once they get past the square name badges (for visitors) to the permanent badges 

(for members), the church doesn’t seem as friendly, it’s difficult to make connections, because 

people after church tend to talk to people they know instead of seeking out new people. Tom 
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mentioned the Member Engagement Committee’s work, and Janelle added that the Membership 

Engagement Committee is focusing on 2 to 5 year members. Barbara suggested a sign in the 

lobby that advises “Talk to people you don’t know.” Heike said that the New Member Team 

assigns someone to check in on the new members who are within their first year. Jeanne 

mentioned a possibility for an article “New to the Church? 10 Things You Can Do to Get 

Engaged.” Janelle asked what the pledge drive will do with the comments elicited from visiting 

stewards. Sandra reported that Carli puts all of the answers into MemInfo. In addition, the 

concerns are passed on to the respective staff members. Susan mentioned that there are also 

comments on the pledge forms that they should look at.                                                               

11. Liaison report: SJC (Social Justice Council) Journey to Justice 3/5/17 – Barb             8:35 

Barbara reported on the Social Justice Council. There were 45 people at the Journeys for Justice 

meeting on Sunday. Each team discussed what they were doing and sign-up sheets were 

available. The goal is to do a Journeys to Justice meeting every other month. Bret mentioned that 

Scott did a great job of walking us through the meeting in an organized manner. Both Bret and 

Scott are concerned about scope or focus, but pleased with the energy. There will be a related 

workshop on Saturday April 15th from 9am-12pm.  

Scott will do one more Journeys for Justice meeting before his time at UCE is over. He is 

planning what the next two months will look like. His responsibilities will then move to the new 

Assistant Minister. Scott will put what he’s learned about our social justice programs into a 

report. One suggestion is building in more connection time and spiritual reflective practice 

during the meetings.  

12. Process observer report –   Janelle                                                                                 8:40 

We kept communication agreements and had good participation. We were focusing on members 

and UCE, not our personal agendas. The meeting was more relaxed and conversational than 

usual.  There was sharing of questions and ideas, and no one got defensive. At one point when 

member issues were brought up, many were coming up with suggestions, but this may not be 

appropriate for the Board to do. Gratitude was conveyed. We were ahead of schedule.  

13. Action items –  Gary                                                                                                      8:45 
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Correct the minutes (see above) 

We need to determine if non-members leading groups should agree to the covenant to 

engagement. 

Future surveys should be at the beginning of the newsletter and run for two weeks. 

Senior leadership needs to meet with CJ Presto and find a new Treasurer.  

We need to work on ways to integrate newer members - reaching out to Membership 

Engagement to work on this.  

Bret needs to meet with Scott to plan the next two months.   

Barbara addressed issues for the upcoming Annual Meeting in May. Jeanne and Heike are 

interested in remaining on the board. Ann is stepping down from the board to head up the 

Director of Lifespan Religious Education search committee. Janelle needs to be up for re-

election. Barbara will be looking at the bylaws to see if any revisions are needed, and will bring 

this to the Board in April.  Such revisions would have to be voted on by the congregation at the 

Annual Meeting in May. 

With Ann stepping down from the board, Heike will do opening reading at the April Board of 

Trustees meeting, and Tom will do Action Items. 

Jeanne will write an article for the Newsletter on ways for members to become more involved in 

UCE groups and activities. 

Sandra will ask CJ Presto to write an article about the budget for the Newsletter before the 

Annual meeting.  

14. Closing words – Bret                                                                                                     8:50 

15. Executive Session – Barb (END 4 discussion, and report on Senior Minister’s evaluation)                         

8:55   

Respectfully submitted, 

Kerry Heckman 


