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Unitarian Church of Evanston 

Minutes of April 17, 2017 

Board of Trustees Meeting 

 
Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Vice-President, Susan Comstock, 
Heike Eghardt, Kerry Heckman, Jeanne Kerl, Tom Ticknor, Gary Zacny 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Kevin DeBeck, Ministerial Intern, Sandra 
Robinson, Executive Operations Director 

Goal of Meeting: Looking Ahead 

1. Meeting began at 7:00 pm with Chalice Lighting.                    

2. Opening Reading   Heike Eghardt – Paradox of Organized Religion by Dan Hotchkiss 

3. How is your spirit?                                                                                                             

4. Consent Agenda   

(Minutes of Last Meeting, Staff Reports, Financials, Dashboard).  

Moved by Heike Eghardt to approve Consent Agenda items as amended by Brett (as directed 

by Barb) to correct typographical errors; motion passed.                                                                                     

5. Status of Lift Project  

Sandra reported that the lift is close to being ready for installation.  Bids range from $92,000 

to 124,000; funds are available to complete this project. 

 

6.  Executive Limitations    E. Financial Conditions and Activities,  F. Dedicated Funds,  G. 

Asset Protection,  H. Asset Utilization.  These executive limitations were presented by Bret 

and Sandra.  BOT discussed security in response to an incident which took place at the 11 am 

service on April 16.  An individual attended the service who exhibited behaviors which 

caused some concern by those present in the lobby.   The concerns were conveyed to Bret 

and other staff members, who monitored the behavior of the individual in question.  There 

was one UCE youth who had an interaction with the person but no other untoward actions 

were taken by the suspicious person.  Training is being considered for UCE personnel who 

might encounter such a situation in the future.  Also a security guard has been hired for 

Sunday, April 23 services.  
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An error (uncorrected last year) in our Policies (Executive Limitation E.8) will be corrected 

by the Board President.  Otherwise, we are in compliance. 

7.   UUA issues and UCE – Bret presented information regarding the resignation of UUA 

president Peter Morales, who stepped down three months before the end of his term amid 

charges that a senior hire reflected white supremacy and failure to promote staff diversity.   

Three women are on the ballot for the election at this summer’s General Assembly: the 

Rev. Susan Frederick-Gray, lead minister of the UU Congregation of Phoenix, Arizona; the 

Rev. Alison Miller, minister of the Morristown, New Jersey, Unitarian Fellowship; and the 

Rev. Jeanne Pupke, senior minister of the First UU Church of Richmond, Virginia.   

(Summarized from Bret’s comments and UU World report, March 31, 2017.) 

8.  Ann’s resignation from BOT so that she (and Bret) can head up the Director of Lifespan 

Religious Education search committee (to be appointed) was noted. 

9.  Consideration is being given to finding a new treasurer, and Sandra and Janelle are working 

on this. 

10. Nominating Committee – The process of finding new BOT Members to be slated for the 

Annual Meeting is underway. 

11. Updating of Bylaws is to be prepared for the May 21 Annual Meeting vote by Barb. 

12.  We discussed preparing to Monitor END 5 in May: “We act for peace and for social, 

economic, and environmental justice through study, advocacy and outreach.”  At our May BOT 

meeting, we will monitor past year and performance, and then revisit interpretation, and decide if 

we want any changes in the upcoming year. 

13. Susan and Sandra reported on Pledge Drive/Budget/Town Hall Meeting of 4/9/17. Sandra 

noted that the budget is now in the black, having taken into account late arriving pledges and 

changes in budgeted expenses.  The original budget is once again in place.  (Future budget 

reports will include the number of members of UCE and what the trends are in that regard.) 

14. Janelle will e-mail  the leadership survey to BOT.   

15. Liaison report   

http://www.uuworld.org/articles/frederick-gray-profile
http://www.uuworld.org/articles/miller-blood-uus-my-veins
http://www.uuworld.org/articles/pupke-profile
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Social Justice Council 4/12/2017 – Gary recommends that BOT members attend a meeting; 

they are a very active group. 

Lifespan Learning Council 3/16/2017 – Connie conveyed that Ann sent a survey to the 

council and that the results will be sent to Barb. 

Membership Engagement Council 4/5/2017 – Kerry reported on activites of ten 

teams…many are quite are active, including Caring, Congregational Relations, Covenant 

Groups, Denominational Affairs, Leadership Development, Member Enrichment, New 

Member Committee (25 new members this year), etc.  

16. Process observer report –  Kerry conveyed that the energy of the Board seemed to be low at 

the start of the meeting but that it went up normally as the meeting progressed. 

17. Action items –   Tom:  

1. Bret to arrange security training 
2. Use walkie-talkies downstairs 
3. Update DVR for videocam, possibly update videocam(s) 
4. Janelle to circulate Leadership needs report 
5. Barbara to update By-laws changes 
6. Sandra/Carli to update Dedicated Funds brochure 

18.  Closing words from Bret.   

Respectfully submitted, 

Joe Romeo 


