
5 Year Plan  

GOAL CREATION PROCESS 

Step 1: Mission 

• Look at the mission or purpose of your team.  
• Look at UCE’s Mission and Ends statements: 

“Nurturing the human spirit for a world made whole” 

Who do we want to be in the world? 
In our multigenerational religious community: 
Spiritually aware: We cultivate spiritual awareness, joy and wonder through words, music, the arts and 
the natural world; 
Intellectually excited: We foster intellectual excitement, lifelong learning, truth seeking, and respect for 
our traditions of reason and faith; 
Community builders: We build beloved community through inclusive welcoming, compassion, care, 
generosity and forgiveness. We create a supportive place to take risks and grow in service to others; 
Diverse in belief: We are a people of diverse beliefs united by our covenant. We develop relationships 
that open us to the lives of people in our congregation, community and world; 
Acting for justice: We act for social, economic, and environmental justice through study, advocacy and 
outreach. 
 

Step 2: Picturing the Possibilities for your Team or Committee 

Based on these Missions and End Statements, brainstorm your ideas for:                                                   
If we had greater resources, what could we accomplish in 5 years? (Ideal world thinking. Bodacious 
thinking. Goals you’d be proud to have accomplished.) First come up with the ideas, then list the 
resources it would take to accomplish it (estimates or descriptions) Could include: money, volunteers, 
staff, building space etc. Stimulating questions for the conversation: 

• What has come up in the past as needs of the group or its community? 
• How could we involve more people?  
• How could we have a greater impact? 
• How could we involve multiple generations? 

Step 3: Present Day Based Thinking 

Based in the current situation of the church, if not much changes in membership or budget, what could 
your team accomplish in 5 years that you could be proud of? 

Step 4: Marrying the Two 

Look at both alternatives, come up with what you think are Realistic Stretch Goal(s). 
Write the goal being as descriptive as possible for: 

• What will it look like/be like when we are there?  
• Who will benefit from it? (name segments of the church and/or community) 
• What Ends Statements does it address? 
• What resources will be needed?                                                                                           

Step 5: Lay out 5 year plan  

Set milestones for each year over 5 years (2016-21) for each goal, so that you can celebrate 
accomplishments along the way. 



Description of Goal(s) and 5 Year Plan for 
___________________________ 

(Com’t or Team Name) 

Our Goal Is: 

 

Who will it benefit? 

    Internal: 

    External: 

Check which End Statement(s) it addresses (D=Directly Impacts, I=Indirectly Impacts): 

____Spiritually Aware 

____Intellectually Excited 

____Community Builders 

____Diverse in Belief 

____Acting for Justice 

What resources are necessary ($, volunteers, staff, building space etc.) 

 

Describe the Milestones for: 

Year 1 (2016-17): 

     Metric/Measure for Celebration: 

Year 2 (2017-18): 

     Metric/Measure for Celebration: 

Year 3 (2018-19: 

     Metric/Measure for Celebration: 

Year 4 (2019-20: 

     Metric/Measure for Celebration: 

Year 5 (2020-21): 

     Metric/Measure for Celebration: 


