
 

 

Unitarian Church of Evanston 
Minutes of February 15, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, February 15, 2012, at 7:00 pm in Room 3 of the 
Church. 
 
Trustees Present:  Mike Tracy, President; Mike Takada, Vice-President; Michael 
Anderson, Cathy Deamant, Claudia Dancing, Sandy Danforth, Robb Geiger, Bill 
Hartgering, Kathy Monk, Marc Rolfes, JoAnn Schalk, Trudi Westwood  
 
Trustees Unable to be Present:  Betty Walker    
 
Staff Present:    Janet Newman, Connie Grant, and Sandra Robinson 
 
Process observer:    Process Observer:  Mike Takada  Action items:  Trudi Westwood 
Snacks: Mike Takada 
 
1.        Welcome and Opening Reflection  
 
President Tracy opened the meeting at 7:00.  Connie presented the opening reflection.      
  
2.        Approval of Consent Agenda 
 
Robb Geiger moved and Cathy Deamant seconded the approval of the Consent 
Agenda.  Unanimously approved. 
 
3.   Endowment Committee Report 
 
 
The following report was approved as presented. 
 
 

ENDOWMENT FUND: UNITARIAN 
CHURCH OF EVANSTON     

Dec. 31, 2011 Valuation     

     

General Unrestricted Fund Assets 

Fair 

Market 

Value    

Vanguard/Janus   $52,968.00    

UUA Common Endowment Fund $98,505.70    



 

 

First Bank and Trust $10,252.86    

UCE Operating Due to Endowment $1,200.00    

SUBTOTAL: $162,926.56    

     

Minus UCE Operating Due From Endowment* $7,128.74    

TOTAL $155,797.82    

     

MAXIMUM AMOUNT AVAILABLE FOR     

DISTRIBUTION IN 2012; 5% OF 12/31 
BALANCE $7,789.89    

     

Barbara Butz     

Endowment Trustee and Chair of Endowment 
Committee     

     

*for 2011 authorized expenditure     

 
 
4.  Final CRT Policies and Procedures. 
 
After discussion, Kathy Monk moved and Trudi Westwood seconded the approval of the 
CRT process as outlined below. The board unanimously approved the proposal.   
 
Unitarian Church of Evanston Congregational Relations Team Purpose and 
Procedures 
 
Background 
 
The UCE Board of Trustees formed an ad-hoc committee in 2010 to recommend an 
effective approach to strengthen the congregation’s health, growth and retention of 
membership with the goal of continuing to be a thriving community. Loren B. Mead in 
More Than Numbers: The Ways Churches Grow, identifies four modes of growth a 
congregation may experience: 
  �  Numerical growth-growth in membership numbers, Sunday attendance, 
size of budget, numbers of activities  
  �  Maturational growth-growth in stature and maturity of each member, 
growth in faith and the ability to nurture and be nurtured  
  �  Organic growth-growth of the congregation as a functioning, healthy 
community, able to maintain itself as a living organism, an institution that can engage 
the other institutions of society  
  �  Incarnational growth-growth in the ability to take the meanings and 
values of the faith-story and make them real in the world and society outside the 



 

 

congregation.  
Focusing on the area of organic growth, the ad-hoc committee gathered information 
through readings published by the UUA; interviewed key leaders of UCE and other 
dynamic UU congregations; and attended workshops at the Central Midwest District 
Conference and the UUA General Assembly. One of the presentations at the district 
conference was by Fox Valley UUF in Wisconsin on their process of developing what 
they called a Healthy Congregation Team. This was the result of a number of incidents 
that occurred over a fifteen year period where conflict caused difficulties in the church. 
UCE committee members who attended the meeting thought UCE would benefit from 
having a similar program. 1  
1 This guide has been adapted from materials produced by Fox Valley Unitarian 
Universalist Fellowship, Appleton, WI.  
 
In an essay by Kenneth Gordon Hurto titled Systems View of Congregational Life, he 
notes that “in congregational life times of transition also stir things up and lead to both 
conflict and creative thinking.” The committee recognized the search for a new senior 
minister as an opportunity for the congregation to become more intentional and 
proactive in our conduct and approach to each other. The committee began with the 
development of a Covenant of Engagement and subsequently recommended the 
formation of a Congregational Relations Team. 
 
Purpose 
 
Passionate congregational involvement may lead to conflict between individuals and 
groups within the community. Such conflict can play an integral role in the growth of our 
community, and we welcome it as an opportunity for creative change; however, we 
recognize that conflict left untended is potentially destructive. 
The Congregational Relations Team has been formed to promote healthy engagement 
within the UCE community (members, friends, ministers, staff), including dealing 
constructively with conflict. 
 
Vision Statement 
 
The Unitarian Church of Evanston will continue to thrive as a healthy community 
grounded in caring, direct, open, and honest communication with trust and respect, 
consistent with our Covenant of Engagement. 
Mission Statement 
The mission of the UCE Congregational Relations Team is to: 
o Promote the well-being and emotional safety of our community o Help the 
congregation address and constructively resolve conflict o Foster healthy relationships 
within our community. 
 
Education 
 
Methods 
 



 

 

The CRT will offer opportunities for UCE community members to learn about healthy 
communication and conflict resolution within religious and spiritual communities, and will 
provide resource materials and trainings related to effective communication. 
Church leadership may engage the CRT to ensure that upcoming changes are 
addressed in a manner that promotes healthy congregational relations. 
Consultation/Early Intervention 
 
The CRT will be available to consult with members of the UCE community experiencing 
conflict or relationship difficulty with others in the community. CRT members will assist 
in problem-solving regarding options to address the difficulty (e.g., discussing possible 
ways to raise the issue with the other party or share the concern with church leaders). 
Facilitated Conversations/Conflict Resolution 
For situations in which the above efforts at prevention and consultation do not resolve 
the issue, CRT members will offer facilitated conversations for community members or 
groups who find themselves in conflict and wish for help in resolving it. 
 
Organizational Guidelines: 
 
Membership term 
  �  Each member will serve for two years, and can serve two consecutive 
terms. Members may return to the team after two years off.  
  �  The first term will be for either two or three years to allow for continuity 
when members begin to rotate off of the team.  
Criteria for membership  
  �  Member of the congregation in good standing  
  �  Has visibility and respect in the church community  
  �  Has demonstrated tolerance/acceptance of differences  
  �  Has good verbal and listening skills  
  �  Has the ability and willingness to make the time commitment for  
 training and participation as a CRT member  
  �  As far as possible, members of the group should reflect the  
 diversity of the Congregation.  
  �  Currently not a church employee 
  
Method of selecting members 
  
The CRT will maintain at least five members, at least three of whom will have been 
members of UCE in good standing for more than three years.  
The Congregational Relations Task Force will make initial recommendations for CRT 
membership to the UCE Board of Trustees. The CRT will then make recommendations 
each March thereafter for the following fiscal year. In accordance with UCE bylaws, the 
CRT will become a standing committee appointed by the Board of Trustees.  
Consideration of new members will remain confidential. New terms will begin on July 1 
and run until June 30 of the second year. 
  
Conflict of interest 



 

 

  
A CRT member may excuse him/herself from participating in a consultation, facilitated 
conversation or team discussions of a conflict for any reason, including feeling he or she 
cannot be optimally impartial or helpful due to a conflict of interest. If several team 
members find they cannot be impartial, an outside person may be chosen to provide the 
consultation or facilitated conversation if needed. Also, if either participant in a conflict 
feels that a particular CRT member may not be neutral, the member will not participate 
in the process. 
  
Tracking/Record-Keeping 
  
CRT members will keep track of the number of consultations and facilitated 
conversations they provide (without using names) and report these to the Chairperson 
of the CRT so the board may be informed of the frequency with which the team is 
utilized.  
 
Unitarian Church of Evanston Congregational Relations Team Purpose and 
Procedures 
 
APPENDIX A 
 
Guidelines for Consultation and Facilitating Conversations 
 
The CRT responds when an individual within the UCE community requests assistance 
from any member of the CRT. 
 
Initiation/Consultation Guidelines: If an individual approaches a CRT member for 
assistance with conflict resolution or a relationship difficulty (and the CRT member has 
no concern about a conflict of interest or his or her ability to be impartial), the CRT 
member will: 
  �  Discuss the issue with the individual who brought the concern in a 
private, neutral setting (or by telephone if necessary and acceptable to the individual).  
  �  Convey early in the conversation that the CRT functions as a team and 
those CRT members may consult with each other and the ministers, as appropriate, but 
will use discretion within the CRT team and will not share outside the team except with 
permission. The requesting party may request that particular CRT member(s) not be 
included in the consultation if, for example, there is a perceived conflict of interest or 
confidentiality concern with a particular team member.  
  �  Listen carefully and restate/summarize the individual’s concerns in a 
neutral manner.  
  �  Provide support and encouragement, and explore whether options 
other than a facilitated conversation might be appropriate first, such as encouraging the 
person to talk with the other party without a facilitator, offering suggestions regarding 
doing so, helping the person direct their concern to the appropriate person, offering an 
alternative perspective or possibility, and so on.  
 



 

 

If the CRT member who is initially approached feels he or she can not be impartial or 
has a conflict of interest, he or she will encourage the requesting individual to approach 
another CRT member or will offer to have another CRT member contact them. 
If only consultation is provided, the CRT member should follow up with the requesting 
party in an agreed-upon length of time (generally 2-4 weeks) to determine if any other 
support would be helpful and get feedback and closure if no further help is requested. 
 
Facilitated Conversation Guidelines: If a facilitated conversation is requested and 
seems indicated, the CRT member will: 
  �  Explain the CRT’s role in facilitating conversations and the process  
  �  Explain that typically two team members will be chosen by the team  
to co-facilitate, depending on the situation and availability; if needed,  
discuss the pros and cons of having two facilitators  
  �  Discuss any preferences/concerns about which team members  
participate  
  �  Answer any questions and obtain contact information from the  
requesting person  
When a facilitated conversation is requested, CRT members will consult to decide if a 
facilitated conversation is appropriate and the best intervention, and if so which team 
members should serve as facilitator(s). This decision will be based on team members’ 
availability and the potential skills needed.  
If a facilitated conversation is deemed the best option, the facilitator(s) will decide with 
the requesting party who will contact the other party. If the other person agrees to 
participate, the facilitator(s) will arrange a mutually convenient time and place for the 
conversation, and will determine if a preliminary discussion with each party separately 
would be beneficial.  
Facilitated conversations will generally involve seven phases: 1) Opening and Joining; 
2) Speak and listen with open hearts and minds; 
3) Understand each other and appreciate each other’s differences; 
4) Brainstorm; 5) Resolution/Next steps; 6) Closure; 7) Follow-up  
 
1) Opening and Joining: 
The facilitator(s) will introduce themselves (if needed), validate each participant’s 
willingness and courage in seeking to improve their relationship or resolve their conflict, 
and speak briefly about the purpose and process to set the tone and framework for the 
meeting. The opening may include a chalice lighting and brief reading. 
The facilitators will also go over guidelines for the conversation, including: 
  �  Speak respectfully  
  �  Speak from your own perspective  
  �  Try to remain open to hearing the other person’s point of view  
  �  Each participant will have equal opportunity to speak  
  �  Confidentiality  
  �  Any other rules which are important to participants  
 
2) Speak and Listen with Open Hearts and Minds  
The facilitator(s) will:  



 

 

  �  Ask each participant to speak in turn  
  �  Guide each person to express his/her feelings concisely and in a  
manner sensitive to the other’s feelings  
  �  Summarize, clarify and validate each person’s statements and  
feelings  
  �  Support participants’ staying within the ground rules or  
guidelines outlined above  
  �  Allow productive dialogue, but intervene when parties get stuck  
or break rules  
  �  Guide parties to speak out of hurt rather than anger  
  �  Take notes and summarize issues at end of this phase  
 
3) Understand Each Other and Appreciate Differences  
The facilitator(s) will ask each participant to summarize or restate the other person’s 
points, especially his or her feelings. If there are multiple issues, begin with less 
complex issues and work toward more difficult ones. 
The facilitators will assess whether the person feels adequately understood and when 
the parties feel ready to shift to problem-solving or planning for the future. 
 
4) Brainstorm 
The facilitator(s) will: 
  �  Ask participants to brainstorm possible solutions or ideas  
  �  Remind participants of any suggested solutions from earlier  
phases  
  �  Offer ideas or suggestions if participants are at a stalemate or  
have asked for suggestions  
 
5) Resolution/Next Steps  
The facilitator(s) will help participants develop a mutually-agreed upon resolution  
  �  Make sure each agreement is clear, mutual, and workable  
  �  Respectful agreement to disagree may be a resolution  
  �  Summarize solutions verbally  
  �  Encourage a written summary 
  
6) Closure  
The facilitator(s) will:  
  �  Affirm both parties for participating and for their work in the  
  session  
  �  If an agreement was put in writing, give a copy of the agreement  
  to both participants or let them know when they will receive it  
  �  Explain that the facilitator(s) will follow up with participants in  
  2–4 weeks  
  �  Ask participants for any verbal feedback about the process and  
  give them an optional feedback form to fill out about their experience  
  � Mark the conclusion of the session with reflection (e.g., moment of  
 silence/reflective process, reading, extinguish chalice) 



 

 

 
7) Follow-up 
The facilitators will contact each party within an agreed-upon period, generally 2-4 
weeks, to check in, obtain any further feedback and see if any further help is needed or 
requested. 
 
The members of the CRT team were approved on the motion made by JoAnne Schalk 
and seconded by Mike Takada.  Those members are as follows: 
 
Tammy Besser 
John Casey 
Amy Davis 
John LaPlante 
Carla Leone-Sands 
Brian Meister 
 
 5.  Funding request to the Endowment Committee in re Healthy Congregation 
Training. 
 
On behalf of the Board of Trustees, we are submitting a 2012 funding request of $1180 
to the UCE Endowment Fund for 2 members of the Congregational Relations Team to 
receive formal training in the curriculum of Healthy Congregations, Inc 
(www.healthycongregations.com). This funding request will assist the Board of Trustees 
to further achieve its goal toward our “Commitment to Thrive.” 
 
This request is in accordance with The Endowment Fund Agreement purposes as 
outlined in Article IV, Section 2 a) supporting a special church project not anticipated in 
or provided in the operating budget and d) scholarships and grants to Unitarian Church 
of Evanston members and staff for education and training. This request particularly 
aligns with the latter.  
 
Attached is information provided by the Congregational Relations Task Force, providing 
background of this new initiative as well as the Policies and Procedures of the newly 
formed Congregational Relations Team.  
 
The upcoming 2-day trainings in the Healthy Congregations curriculum are in Cincinnati, 
OH (April); Hammond, IN (May) and Warren MI (Oct). (We anticipate the 2 members 
may need to attend separate trainings, based on personal schedules).  
 
The funding support will cover the following costs: 
Item      Cost     Total 
Registration fee for 2-day workshop $425 per person   $850 
Overnight accommodations   $85 per night X 2 nights  $160 
Gas for travel to Warren, MI or 
Cincinnati, OH (290-300 miles 



 

 

@ 30 miles/gallon)     $3.50/gallon X 300 miles  $35-70  
          
Daily food expenses   $25/day X 2 days X 2 people $100 
Total Request         $985-1180 
 
JoAnne Shalk moved and Mike Takada seconded that the above funding support be 
approved.  Eleven voted in favor; there was one abstention. 
 
6.  Discussion (for as long as it takes) and possible vote on the Second 

Service  
 
Discussion began in regards to Janet’s contract situation.  If she leaves, some thought 
was expressed about offering her the possibility of remaining on a “contract” basis. 
 
A reoccuring comment was that because the imminent membership canvas concerning 
next year’s pledges, some decision about Janet’s contract situation need be made very 
soon. 
 
After some discussion, a decision was made to discuss the Second Service possibility.  
However, the conversation quickly morphed back into Janet’s contract situation and the 
possibility of her continuing on as a “contract” minister.  As of now, Janet believes that 
she could serve here in “chunks” of time, spending the rest of her time with her father in 
Hawaii and/or at her Florida condo.  Based on a question asked, Janet reviewed the job 
of the interim minister which is to assist the congregation to develop a healthy 
relationship with a new called minister.  
 
At 8:25 the Board moved into Executive Session.  The Board returned to regular 
session at 8:55. 
 
The decision of the Board was to release Janet from the second year of her contract.  
The Board asked Janet to share with them the areas of need between now and the end 
of July when Janet’s contract concludes. 
 
The discussion of the second service was postponed until some time in the future yet to 
be determined. 
 
Communication with the congregation concerning the above items will occur as soon as 
possible. 
 
 7.  Update / Progress report from Robb and Claudia in re the Search 
Committee (Time permitting). 
 
The results of the congregational survey to provide input on the Called Minister Search 
Committee was given to the Nominating and Recruiting Committee for their deliberation 
by Robb Geiger. 
 



 

 

8.  Executive Team Highlights. 
 
Janet’s Report 
 
I am very grateful to all of you for participating in the Appraisal of the Interim Ministry on 
January 21.  The comments you made are being compiled and will be forwarded as 
consensus statements to the Transitions Office of the UUA. 
I regret to tell you that I will not be able to continue in the second year of Interim Ministry 
with you.  I will continue to work full-time plus for the church through July, 2012. 
 
Please do not read into my decision any dissatisfaction with UCE.  I am honored to 
serve you.  However, I need to step back from ministry for some months in order to re-
energize myself and regain my sense of purpose and direction.  In addition, I need 
unstructured time to spend with my father.  He will be 92 next month, and I am 
concerned about his reliability with his money.  It seems that I will have to put some time 
and effort into making sure he is protected from bad decisions, and I can do that best 
while with him.  
  
My plan is to put myself on sabbatical beginning August 1, 2012.  Afterwards, I hope to 
resume productive service to the congregations of the Unitarian Universalist Association 
in the field of Interim Ministry. 
I regret any hard feelings that you may feel as a result of my decision.  I am aware that 
many congregants may be angry with me.  Nevertheless, I will work as hard as I can to 
further the mission of UCE and the work of Interim Ministry during the time I remain with 
you. 
  
My contract with you states that I must give notice to you by Feb. 28; please accept this 
as that written notice.  
 
I am available to answer your questions or hear your comments at any time. 
 
Respectfully submitted,   
Janet E. Newman  January 16 – February 12, 2012  
 
Connie’s Report 
 
1.  Upcoming Tuesday evening religious education programming for adults includes  
 Feb 28    “UCE Takes a Stand” presented by Margaret Shaklee  
    (re:  social justice issues) 
 
 March 6 – April 3  “Harvesting the Power” facilitated by Janet Newman  
    (spirituality of leadership) 
 
 April 10 - May 8  Hillel, Jesus, Philo & Paul facilitated by Jerry Stone &  
   Dan Solomon  
    (4 influential thinkers who were roughly contemporaneous) 



 

 

 May 15 – May 29  “Death of Josseline” facilitated by William Phillips and Jill  
   VanWagenen 
    (book discussion around immigration issues, prep for GA 
2012) 
 
2.  Possible new programming for children for summer 2012:  Chalice Camp Aug 13 – 
17 
 (day camp like “Vacation Bible School”—only different) 
 
3.  My upcoming schedule  
 Feb 20 – 23 vacation (visiting godchild in Florida) 
 Feb 27 – March 5 (Boston for leadership conference; followed by weekend visit 
with son Kevin) 
 
Executive Operations Director Report 
 
Finance 
 
As I write this report the financials are not available to me, so the specific figures are not 
available, however, I am familiar with expense line items and know that we continue to 
run below budget on expenses to date.  
 
Facilities 
 
Several weeks ago Sandy Danforth and I presented a change request to the Board 
regarding the spending plan for Technology funds in the Capital Campaign Case Study. 
Since that time our approved request has resulted in a new monitor and laptap for the 
lobby. The laptop can also be used in conjunction with our projector to present films, 
photos and other media items throughout the church for meetings and classes.  The dry 
erase board in the lobby has now been replaced with a t.v. monitor on the wall where 
events and meetings are displayed. This, not only presents a more attractive, readable 
list, but opens the lobby up by eliminating the obtrusive rolling cart, which served us well 
for years.  
 
A major leak occurred in the lobby during the heavy rainstorm following the ice storm a 
few weeks ago. Dick Whitaker and I have investigated the problem, which has to do 
entirely with the flat roof and water that collects near the skylights. As soon as the 
weather permits a roofer will inspect the roof and will repair any small tears or problems 
that are identified.  
 
Improved flow in the lobby continues to be monitored. Johna Van Dyke and I are 
obtaining thinner tables that can be folded and brought out on Sunday morning for those 
who wish to promote their church programs and a credenza for the membership director 
materials. 
 



 

 

Weekly maintenance projects continue on a daily basis. I provide a list for Rick Webber 
and Brenda Dunkins each week. Carli Magel does a Monday walk-thru to identify any 
problems in the building, which I follow-up on. Carli does a weekly run of the chair lift 
and elevator lift to ensure continuing operation.  
 
Snow removal on the lot and coverage of the sidewalks has gone well. We hope for 
continued light snowfall to reduce costs and provide the cleanest and safest 
environment possible for our congregation.  
 
Ongoing efforts to provide the greenest and most efficient environmental resources 
continue.  
 
 
Dashboard 
 
The most recent addition to the dashboard includes weekly attendance instead of 
monthly attendance. Tracking of membership has been changed to reflect total 
membership and new members.  
 
Rentals Rentals continue to be strong remaining close to budget and often exceeding 
budget.  
 
This Wednesday the Better Government Association will present a forum in our 
sanctuary on Townships in Illinois. The Mitchell Native American Museum has signed a 
contract for their major fundraiser, and we continue to enjoy the ongoing rentals of North 
Shore Chamber Orchestra as well as North Shore Chorale Society. I am signing two 
contracts this week – a children’s program and a wedding.  
 
 
Communications/Administration – Staff and I continue to work closely together to 
ensure the most current and helpful information on the website and in our 
communications to the congregation through our listserv and newsletter.  
 
Judith has worked closely with the Pledge Drive Team to launch the new podcast and is 
working with Brian Nielsen to get the pledge form on the website in a way that 
congregations can conveniently fill it out and return it to the office.  
 
Carli and I have worked closely with the Pledge Drive Team to provide printed 
materials, letters and enclosures for pledge driving mailings and the visiting steward 
folders. We will continue to provide staff support to the team throughout the remainder 
of the drive.  
 
Judith and Carli provided great assistance to me in producing the Junior Mance concert 
in January by sending press releases, communicating with newspapers and other 
media, and providing up-to-the minute information to our congregation through the 
website, social media, listserv and newsletter.  



 

 

 
A sub-group of the board and I will be working with former board member Tom 
Hempfling to identify older policies and guidelines that have been identified in prior 
minutes over the past several years, which may need to be rewritten, reformatted and 
presented to the BOT for a vote.  These policies would be added to the Governance 
Book in my office and would be added to the website under Governance. 
 
Staffing 
 
Lobby staff member Lindsey Kennedy is now working Sunday hours to the evening, 
Carli Magel has taken Sunday morning lobby staff hours. Jon Motley works two 
evenings per week, but can no longer work Thursday and Friday. Daniel Baer has been 
hired to work Thursday, Friday, and other occasional times when needed.  
 
9.  Announcements and New Business. 
 
10. Action Items 
 
Mike Tracy will contact Ian Evison in regards to “next steps.”   Another step may be to 
contact those who were served on the last interim minister committee. 
 
Kathy Deamant will speak to the Endowment Committee concerning the amount of 
money allocated for the Healthy Congregation Training.  
 
Janet will send a letter to the congregation announcing her departure. 
 
Janet will provide communication to the congregation concerning the upcoming canvas 
and pledge drive by the Visiting Stewards. 
 
Process: 
 
Mike Takada was complimentary about the process used. 
 
Snacks provided by Mike Takada were greatly appreciated.  
 
11. Adjourn. 
 
The meeting was adjourned at 9:19.  
 
 

ISC Report to the Board of Trustees - Michael Anderson, Chair 
 
At this point in the church calendar, the ISC continues to focus its attention on 
coordinating the vital work of two key working groups:  Annual Pledge Drive and 
Budget.  In addition, we are expecting, sometime in March, a final draft of UCE 
Financial Procedures Manual. ISC will review and, if necessary, suggest changes.  A 
final, ISC-approved document will be presented for Board approval at their April or May 



 

 

meeting.   In addition, six policies relating to financial accounting are being drafted.  ISC 
will review and then pass along to the Board for their review and approval. 
 
Working Group Updates 
 
Annual Pledge Drive (APD):  Jean Butzen (chair), Sandy Danforth, Harry Hirsh.  
The Annual Pledge Drive committee is gearing up for the start of the pledge drive, Feb. 
26th. So much work has gone into the launch. Recently, Martha Holman and Mike 
Takada completed a series of conversations with “small group” leaders of the church 
(choir, covenant groups, rummage sale, etc.) to share with them the themes for the 
pledge drive and to ask the leaders to please reach out to their members to encourage 
them to support the pledge drive. Their conversations were extremely well-received. 
Once again we have a beautiful pledge brochure, thanks to Jill Donovan, David Linsell, 
and Sandy Danforth.  Our pledge packets are being organized by Gretchen Brewster 
and Trudi Westwood and their group of volunteers whom they recruited; the pledge 
packets will be in the hands of members and friends by Feb. 15th. Harry Hirsch and 
Maggie Weiss have recruited 40 Visiting Stewards whom they have volunteered to do 
visits; Stewards will be trained Feb. 17th, 18th, and 19th.   
 
Kathy and Dave Monk and Joyce Lofstrom produced a wonderful podcast of several of 
our members, asking them what they love about the church, and how do we, as a 
congregation,  support these things we love. This podcast can be seen on UCE’s web 
site. Joyce Lofstrom is writing and submitting more communication about the drive that 
will be in the order of service and on-line vehicles to ensure that our  congregants know 
about the pledge drive, consider increasing their pledge and to pledge on time. Our 
pledge goal this year is $498,000, an increase of 8% over the current pledge base. By 
Mar. 25th, the end of the pledge drive, we will know if we have reached our goal, or not. 
 I wish to thank all of our pledge drive volunteers, staff, and ministers, approximately 
sixty people, for helping to make the drive successful.  
 
Budget:  Marc Rolfes (chair), Michael Anderson, Robb Geiger, Harry Hirsch, Chris Isely, 
Sandra Robinson. 
   
The BWG received approval from the Board at the January meeting to use Rev 8 of the 
2012/13 budget at the January 29th Town Hall Meeting.  The meeting was attended by 
approximately 40 members, and following a brief presentation of the budget process 
and budget numbers, several members made comments and/or posed questions.  
While the great majority of the questions and/or comments were of a clarifying nature, 
there were no specific recommended changes proposed.  Hence, the recommended 
budget for use with the pledge drive will be Rev 8 unless a second service is approved 
by the Board at the February meeting in which case a revised budget should be 
developed to include the costs associated with a second service. 
 
Education and Communication:  Barbara Butz (chair), JoAnn Schalk. 
   



 

 

Our second offering of the very popular personal finance seminar, Financial Peace 
University, will conclude at the end of March.  If we are to offer it again, for a third time, 
we would need to determine whether there is a demand for it and then we’d need to find 
the leadership to be responsible for it.    
 
Endowment: Barbara Butz, chair. 
  
The working group will soon be announcing to the Board of Trustees the amount 
available for use by the congregation for unanticipated expenditures.  
 
Capital Campaign: Sandy Danforth, chair.  No report this month. 
 
Fundraising:  Sandra Robinson, chair. 
  
During the month of January the Junior Mance Quartet performed at UCE. This was not 
only a financial success, but an extraordinary musical and outreach experience for our 
church, the Evanston community, and the Chicago area music community. 
 
An estimated 300 people filled the sanctuary on the eve of Dr. Martin Luther King Jr.’s  
birthday  – a beautiful representation of the black community, several who were present 
when Dr. King spoke at the Unitarian Church in the 60’s.  Former Mayor Lorraine 
Morton and current Mayor Tisdahl attended. Flyers and press releases flooded the 
Chicago, Evanston and Northshore area putting our name in front of the public, 
including a personal interview with Junior at WDCB during which our name and address 
were mentioned on-air multiple times.  
 
The final figures are still to be determined awaiting on our accounting manager 
reconciliation of the books and online credit card payments. I estimate at this point that 
we have netted $4500-4800.  
 
Information (formerly Record Keeping):  Sandra Robinson (chair) Brian Nielsen, Tom 
Carlton, Rhiannon Wilk, Peggy Boccard.  
   
The IWG met in early February to summarize our ongoing discussions over the past 
several months regarding membership software.  Each IWG member has reviewed a 
specific program and has shared findings with the group. Brian Nielsen reported this 
week on his final review the ACS software to be the most applicable for our organization 
if we were to purchase new software. The concensus, however,  at this time is to 
maintain MemInfo, our existing database. Discussions have taken place between Chris 
Isely, Brian Nielsen and myself that determined the logic of keeping the existing 
software for financial reporting. In regard to membership data, expanded staff and 
volunteers have enabled us to expand the capability of our software through further 
study and data input. 
 
Executive Committee Agenda  
 



 

 

1. Check in or opening reflection by Janet. 
 
2. Endowment Committee report. 
 
3. Second service discussion. 
 
4. Pledge Drive. 
 
5. New business. 
 
6. Adjourn 
 


