
 

 

Unitarian Church of Evanston 
Minutes of June 27, 2012 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, June 27, 2012, at 7:30 pm in Room 3 of the Church. 
 
Trustees Present:  Mike Takada, Vice-President; Claudia Dancing, Sandy Danforth, 
Cathy Deamant, Robb Geiger, Bill Hartgering, Marc Rolfes, JoAnn Schalk, Betty 
Walker, Trudi Westwood  
 
Trustees Unable to be Present:  Kathy Monk and MikeTracy    
 
Staff Present:    Janet Newman, Connie Grant, and Sandra Robinson 
 
 
Process observer:  Robb Geiger  Action items:  Claudia Dancing  Snacks: Cathy 
Deamant 
    
 
1.  Welcome and reflection by Rev. Grant. 
 
Vice-President Takada opened the meeting at 7:34.  Connie presented the Reflection, 
“River Call.” 
 
2. Approval of the Consent Agenda ( April and May Board Minutes, May 
Financials, EOD Report, and ISC report). 
 
Mike Takada amended the Agenda to include the SAC report, Janet’s monthly report as 
well as include topics: Recognition, Financial Discussion re: Janet’s compensation 
package and Next Year’s ISC positions. Trudi Westwood moved and Claudia Dancing 
seconded the approval of the Consent Agenda, as amended.  Unanimously approved. 
 
3.  Congregational Relations Team Update 
  
Carla Leone Sands and Tammy Vesser presented an update from the Congregational 
Relations Team.  Included in Carla’s report was the Purpose and Procedures of the 
CRT and the CRT Q&A which contained biographies of the CRT members.  Tammy 
attended a Healthy Congregations Training in Ohio.  The committee will receive 
additional specific training in the upcoming weeks.  In addition, CRT will publicize their 
purpose and related items through various means, for example, the UCE Newsletter.  
Focus will include emphasis on conflict resolution, active listening, and the Covenant of 
Engagement using, among others, data-driven research and its conclusions.  Robb and 
Bill suggested ideas to introduce the CRT.   Marc reminded the Board and the CRT of 
the board policy that the ministers, on a once every three year basis, lead the 
congregation through an interaction process. 



 

 

 
Tammy Besser then highlighted some of the training she received at the workshop in 
Cincinnati, especially in regards to Healthy Congregations and where the CRT focus 
needs to be directed, for example, the Ministerial Search Committee and what how it 
gathers information for the profile. 
 
4.      Board Recognition 
 
Mike Takada and Michael Anderson presented a thank-you gift to Rev. Newman in 
appreciation for her service and dedicated leadership during her time with UCE. In 
addition, Mike presented gifts of appreciation to those members who are “retiring” from 
the Board. 
 
 
5.  Ministerial Search Committee (MSC) Report 
 
Michael Anderson, MSC Chairperson, presented a report from the MSC. 
Michael’s reported that they are “up and running.”  The committee attended a retreat in 
Racine, Wisconsin.  Michael and committee member Dick Whitaker also attended a 
three hour presentation at UUA.  Further, the committee received a copy of the UCE 
Profile that was utilized when Connie Grant came to UCE.  Michael will serve as a 
liaison between the MSC and the Board.    
 
6. Formulation of a ministerial negotiation team. 
 
"Shortly after the search committee is selected, the board should appoint a negotiating 
team, consisting of no more than three persons, including at least one search 
committee member and one board member. The Team's purpose is to develop for 
board approval a draft ministry agreement that reflects the relationship the congregation 
hopes to have with the minister it calls, and then to negotiate it with the ministerial 
candidate. The team should meet with the board several times to achieve a clear 
understanding on the limits of the salary and housing amount set by the board and the 
plan for negotiating a final agreement."  
    - UUA Settlement Handbook, page 16 
 
Mike Takada introduced the concept of “Ministerial Agreement.”  Robb Geiger moved 
and JoAnn Schalk seconded the negotiating team membership of Michael Anderson, 
Marc Rolfes, and Bill Hartgering be approved.  The motion was unanimously approved. 
 
7. Financial Consideration re:  Janet’s Compensation Package   
 
 Marc Rolfes moved and Robb Geiger seconded that the board approve a payout of 
Janet’s full budgeted compensation of $115,704 with any unpaid money as of July 31, 
2012 being paid in the form of a moving expense stipend.  The motion was approved 9-
0-1. 
 



 

 

  
 
8.   ISC Report 
 
Jane Kenamore has agreed to serve as vice-chair of the ISC.  Also, Marc has agreed to 
serve as Treasurer.  New co-chairs for the Integrated Stewardship Drive will be Martha 
Holman and Kristen Larsen.  
 
9.  Executive Team 2011-12 State of the Church Year-end Report 
 
STATE OF THE CHURCH:  INTERIM MINISTRY,  JAN. 17 – JUN. 27, 2012 
 
This report is meant to bring you up to date from the first State of the Church report on 
the Interim Ministry that was presented to the Board of the Unitarian Church of 
Evanston January 17, 2012. 
 
During this second half of the program year, the work of Interim Ministry continued in 
conjunction with the goals set by the Board November 7, 2011.  To review briefly, the 
six Board goals were: 
  
 1.  UCE Policy-Governance Model 
 2.  Commitment to Thrive 
 3.  New Lay Leadership 
 4.  Pledge Drive Goal 
 5.  Promote a Culture of Generosity 
 6.  Interim Ministry Process 
 
My reports to the Board over the past half year have provided information on UCE’s 
progress through the Congregational Developmental Tasks of Interim Ministry.  You 
know of UCE members’ answers to questions about their history:  What events in the 
life of UCE made them proud of their church, what made them disappointed, and what 
are their hopes and dreams for the future?  These questions were pursued during the 
first six months of the Interim Ministry via the congregational time-line, homilies on the 
topics by members of the Transition Team, and, in early January, cottage-style 
meetings to elucidate the responses on the time-line.  The time-line material and the 
homilies are on the UCE website.  
  
Since January 17, my reports have informed you of the analysis that the Transition 
Team and I engaged in to further understand patterns in the congregational culture.  A 
product of this analysis was another round of homilies in April and May by the Transition 
Team.  In addition, my ministry with UCE was greatly informed by my understanding of 
these patterns, and I have developed my sermons and columns in the newsletter 
accordingly. 
 
A pattern that became clear to all is related to Board goal # 2, Commitment to Thrive.  
The pattern of membership growth vs. plateau came up again and again in the cottage-



 

 

style meetings as well as in conversations over the years at UCE.  A study from June, 
2010, gave impetus to efforts to clarify UCE’s position, and the Covenant of 
Engagement was one of the results.  The questions remain. 
During the first half of this program year, I worked with the Congregational Relations 
Task Force as they developed a protocol to implement the Covenant in cases where 
individuals had fallen out of covenant.  During the second half, I worked with the team 
that developed a plan for an additional worship service, which was also part of the 
Commitment to Thrive.  And most recently, I worked with the team that is continuing to 
implement the structure and staffing for the Commitment to Thrive. 
  
All of these initiatives relate to the congregational developmental task of creating a new 
identity for UCE that is part of the Interim Ministry.  In my professional opinion, UCE is 
working well on this task. 
 
Board goal # 3 relates to developing new lay leadership.  This, too, is a Developmental 
Task for the congregation during the Interim Ministry.  The period of Interim Ministry 
offers opportunities for long-standing lay leaders to take a hiatus and for newer persons 
to step into the leadership positions thus made available.  However, there needs to be 
an apparatus for this transition to occur.  The structure could be titled “Leadership 
Development,” and the helm could be taken by a committee that typically recruits and 
nominates leaders. 
 
Resources that are available to implement this task from the UUA include the adult 
curriculum “Harvest the Power.”  My effort to engage present leaders to teach the 
curriculum was not immediately successful for a number of reasons.  However, I am 
optimistic that some Board members were sufficiently intrigued by the prospect of 
establishing a structure to develop new lay leaders that they will spearhead future 
efforts.  Thanks to Lorna Galich for initiating this during a session of “Harvest the 
Power” that I couldn’t attend.  
 
The class offered to newcomers who are serious about joining UCE, Orientation to 
Membership, provides a rich opportunity to new and established UU’s to learn about 
leadership here, and I have enjoyed conversations with participants about their 
leadership potential. 
 
Board goals # 4 and # 5 are concerned with the pledge drive and a culture of 
generosity, both of which could be termed stewardship.    These goals, too, are integral 
to a productive period of transition and are part of a Congregational Developmental 
Task. 
 
The pledge drive did indeed achieve its goal of restoring staff compensation and putting 
aside funds in accordance with the new policy.  A culture of generosity will take longer, 
but there was truly a good deal of open and ongoing discussion about finances during 
the church year.  It is a passion of mine to engage congregants in the topic of finances, 
and I’d like to think that the passion is catching on with more and more people! 
 



 

 

Another Congregational Developmental Task of the Interim Ministry is that the 
congregation will affirm and strengthen ties with the association and interfaith 
institutions.  Although not a Board goal, there has been progress here, as evidenced by 
the oversubscription of the “Fair Share Fund” for the UUA dues and by the number of 
delegates to the General Assembly in Phoenix. 
 
In my annual report to the congregation, available on the UCE website, I shared many 
of these topics with you as well as my main concerns for the health of UCE.  Primary 
among my concerns is financial stability.  The fact that funds are being put in escrow 
now for the first year’s compensation for the new called minister is a concern.  What 
would have happened if those funds had not been “freed up” by the Evanston Model?  
Why is there such a disparity between the congregants who are so proportionately 
generous with UCE and those who proportionately pledge and pay so little?  Why does 
UCE not take priority in families’ charitable giving?  I have many more questions in this 
vein for you, but these will suffice. 
  
I am also concerned, as you know, about the lack of structure for developing lay 
leadership.  I am puzzled that many of the leaders who have the responsibility to 
nominate and recruit persons do not take the initiative in this effort despite my  
invitations and provision of resources to them.  But as I said above, I am glad that there 
is interest on the part of the members of the Board to organize leadership development. 
I was greatly disappointed, at the February meeting, to observe the Board’s sudden 
reversal of their interest in adding a second worship service.  Board members could well 
respond that they were greatly disappointed in my decision to leave UCE’s employ after 
one year of service. I understand why you might want to apply that response to my 
leaving. But I believe that the two topics are not linked; adding a second worship service 
is in itself necessary for UCE to thrive, regardless of who serves you as your minister at 
the time. It is my hope that as time moves on the two services conversation will continue 
under the Commitment to Thrive goal. I understand this will be part of the work of the 
newly forming CTC structure and am pleased because I believe it will stimulate growth 
of this congregation. I appreciate the commitment that individual Board members 
demonstrate to the congregation they love.  
  
It has been an honor to serve you this year.  I regret that family reasons mean that I will 
be on self-funded sabbatical for several months; I will miss you at UCE.  I have greatly 
enjoyed living among you and working with you. 
 
Faithfully and respectfully submitted,   
Janet E. Newman, Accredited Interim Minister 
 
State of the Church Report from Rev. Connie Grant 
 
As we embark on our search for a new settled minister, I believe that we are in a very 
good place from which to continue to move forward in healthy and productive ways. 
Structures such as the Integrated Stewardship Committee, Social Justice Council, and 
newly forming Commitment to Thrive Committee help to coordinate efforts in those 



 

 

areas, and can offer a platform from which to launch new initiatives.   What would it look 
like to use “fundraising” not as a means to balance the budget, but to support social 
action projects (while raising our involvement and profile in the community)? 
 
Our Executive Team structure works well to coordinate the efforts of our ministers and 
Executive Operations Director.  As I noted in my annual report to the congregation,  
The Executive Team works together to implement the mission of the congregation and 
the policies and goals of the Board.  Each of us takes responsibility for specific 
portfolios, and we collaborate to supervise paid and volunteer staff, as appropriate, and 
consult with each other as needed, working to ensure effective use of spiritual and 
tangible resources.  
  
What would it look like to balance the two ministry positions in terms of explicit areas of 
responsibility and in terms of compensation?  Perhaps our congregation would be well-
served to fully utilize and recognize the skills of two ministers through a balancing of 
primary portfolios in the areas of proclamation (preaching), social justice, education, and 
pastoral care, while recognizing and coordinating the ways in which these areas 
intersect and inform each other.   What would it look like to have a fully collaborative 
and collegial ministry nurturing and supporting the “human spirit” as embodied within 
our walls and our efforts toward the “world made whole” as embodied in our community 
and the larger world without? 
  
We are well-placed.  You, our Board of Trustees, have been willing and able to address 
difficult issues.  Soon, we will be ready to add a Sunday morning service.  Our 
congregational Covenant of Engagement expresses and establishes our need and 
desire for positive and productive communication at all levels.  Next year’s Evanston 
Model will help to put us on stable financial footing and will bring exciting and interesting 
ideas to the congregation.  Here we go. 
 
Rev. Connie Grant 
June 27, 2012 
 
State of the Church Report from the Executive Operations Director – June 2012 
 
As I review the year I feel a sense of hope and direction for our path toward a strong 
future.  
 
We are gaining financial strength and stewardship health, the result of strong, focused 
lay leadership, staff and volunteers. This continuing success of our stewardship health, 
in my view, will depend on the continued involvement of ministry in stewardship, focus 
and dedication by the new pledge drive leadership team, home visits by stewards, and 
conversations throughout the year on the importance of supporting the church and the 
denomination.  
 
I believe that the Executive Team format of staff leadership is working well. This took 
some time to develop with the many transitions in ministry. I believe we are on a 



 

 

positive trajectory to continue accomplishing the goals and mission of the UCE Board of 
Trustees. The size of the board is reducing this year, per our revised by-laws, in lieu of 
our informal policy governance format. This makes the work of the Executive Team all 
the more essential to the implementation of church work as the board focuses on policy 
matters.  
 
Several new policies were put into place this year, including the new 
financial/accounting procedures manual. The Board and Executive Team will need to 
continue to review policies and add new policies as we move forward. Mike Takada is 
currently taking responsibility of drafting policies. I will continue to follow policies and 
make recommendations to the board for updates in the future. 
 
Of particular interest to me as your Executive Operations Director and member of the 
Executive Team, is the clarification of roles between staff and the Board, as well as 
focus on the best possible communication between the two. To be more specific, 
making sure that the President and Vice President recognize when an issue or 
responsibility is that of staff and when it is that of Board. Under our informal policy 
governance structure we are operating under, there are many issues the Board need 
not focus on, but rather should move to Executive Team to handle and report to the 
BOT. This allows the board to focus on policy matters and not administrative matters. It 
is especially important now that the size of the board is smaller. 
 
It is my opinion that the Integrated Stewardship Committee structure is one of the best 
aspects about the way we do business at UCE. It is a group of individuals coming 
together with the financial health of the church as their main priority. Each person 
comes to the table with information, challenges and solutions that pertain to their area of 
work at UCE. Collectively we make the flow of information and work around finance 
successful.  I see the challenge for the group this coming year to be one of supporting 
Robb Geiger’s efforts as he moves into the position of Chair after such a successful 
reign by Michael Anderson.  Robb will need the background, communication and 
support of each team member as he develops this role. 
 
We have done well this year on fundraising efforts – Rentals, Rummage Sale, 
Serendipity Auction, Music Concert. It is important for UCE to have coordinated efforts 
on all fundraising efforts. I felt that the black-out period during the pledge drive was an 
excellent idea. All events and asks for time and money of our UCE congregants must be 
planned thoughtfully. I commend the work of the Rummage Sale and Serendipity 
Auction leadership for making these fundraisers not only financially successful, but also 
community-building and social events for members and friends. We have seen new 
families and new members more involved in volunteering and attending these events. It 
is valuable that fundraising is part of the Integrated Stewardship Committee structure, 
which offers support and guidance throughout the year, during the planning process, 
and after the event has taken place.  
  
This leads to my next comments about the newly forming Commitment to Thrive 
Committee. I believe that this group can benefit from a similar structure to that of the 



 

 

ISC. There will be major differences, such as the staff leading the group instead of lay 
congregation. But, the comprehensive look at components of membership, growth, 
member services and leadership is critical. This initial team, comprised of Executive 
Team members, Eileen Wiviott, Cathy Deamant, Trudi Westwood and Mike Takada are 
scheduled to meet on August 7 to continue the work of the Commitment to Thrive 
Committee. The leadership head of each component of the CTC will serve once 
established. 
  
Social Action Council has done fine work this year and will continue to do so under 
Eileen Wiviott’s guidance in the year ahead. Funding for projects this year came from 
dedicated funds as well as donations from loose plate and individuals. Each component 
of the SAC has additional funding for the year ahead, per the 2012/13 budget. 
Growth and Membership Retention are areas that will be addressed through the 
Commitment to Thrive Committee. As Executive Operations Director I see this as a 
critical component to the future health of our congregation and financial growth. From 
my view, we are retaining our new members and they are getting more deeply involved 
earlier in their membership experience at UCE. I believe we need to keep our attention 
on retention as we grow, and we need to embrace growth as a church and as part of 
our denomination. 
 
Publicizing our events, films, music events and other activities is crucial to expanding 
our visibility in the Evanston community, North Shore and Chicago area. I will continue 
to work with Eileen Wiviott in her membership and social action efforts, and other staff 
members to let the world know what we are doing at UCE. 
  
The dashboard is now online and is provided to the Board at each monthly meeting. 
Growth, membership, attendance, board goals, capital campaign goals and financial 
trends are reported. I will continue to seek ways to expand upon this reporting tool in the 
year ahead.  
 
Communications and technology have vastly improved over the past three years. We 
have rebuilt our website, improved on the functionality of the site, provided a survey 
monkey for members to give input on the site, and continue to monitor and improve. We 
do provide information on all church activities and programs there, as well as activities 
posted on Facebook and Twitter. All Board documents are available for viewing on the 
BOT bulletin board in the wing hallway, as well as on the website, and in the EOD 
office.  
The challenge will always be to keep up with technology as we move forward. I will 
make sure that staff has efficient, current equipment, software and other tools required 
to fulfill our responsibilities. 
  
Through the Information Working Group (ISC) we continue to monitor our software 
system and study how we can be more effective in providing information to the 
congregation through our database. 
 



 

 

We have wireless connections throughout the building, new monitors for displaying 
photos, films and other information in Room 6, Room 3 and the lobby. This year, in fact, 
we were first time hosts for Virtual GA. Peg Boccard, UCE member and District 
Assistant was here for several segments of the 4-day activities in Phoenix. There were 
UUs here from Hinsdale, Evanston, Deerfield, and 3rd UU. This was a leadership 
opportunity for this congregation. My personal challenge is to create more opportunities 
to become a congregation paving the way for new ideas that others in the district and 
beyond can benefit from.  
 
Along those lines, in the spring of next year, Eileen Wiviott and I plan to host a one day 
training workshop for Membership Directors and Administrators/Executive Directors at 
UCE to learn about areas of their work where they may not otherwise have the 
resources to learn. One example might be asking our web designer to lecture on 
designing websites and providing the “template” of our website that he could work with 
them on, thus creating value to other churches. 
 
Future projects, current updates and ongoing review of the building and grounds is 
essential to keep our church clean, safe and in good repair. Several projects were 
accomplished this year, through funding by the Capital Campaign and the UCE Building 
Fund. The new dehumidification project was installed on the furnace system, the 
recaulking and recoating of the building was done and we are now working on paving, 
restriping, a new annex roof and skylights, as well as a new HVAC system on the roof of 
the annex.  Our challenge will be to protect the existing funds in the Building Fund 
Account, as it will be some time before we have another Capital Campaign. It is 
important that we spend this money wisely and in manner of priority for important 
repairs and updates. 
  
Staffing will continue to be evaluated. Judith Ramey, our Communications Director, will 
be reducing her hours beginning July 1 to 20 – by September 30 to 15 – by December 
31 to 0. Carli Magel will be assuming some of Judith’s responsibility. Judith has been an 
integral part of staff for five years. She and her talent will be missed. I personally will 
miss her wisdom, knowledge of words and writing, as well as her presence. The 
Executive Team, in coordination with Robb Geiger, ISC Chair, will be monitoring our 
needs and providing a plan for the best operation and staffing for the 2012/13 fiscal year 
ahead. 
  
This has been a rewarding year of accomplishments through transition, and change 
continues as we say goodbye to Rev. Janet Newman and welcome the year ahead with 
guest speakers, and a newly called minister the following year. I am pleased to 
celebrate my 10th Anniversary on July 1st as the Board of Trustees transitions to a new 
group and as we enter into our new fiscal year. We are moving forward, respecting the 
past, honoring its leadership and keeping our focus on a new future for the Unitarian 
Church of Evanston. 
 
In summary, I would like to say that I am so pleased that we have a Covenant of 
Engagement document, which was assembled thoughtfully over a period of time by very 



 

 

capable congregants at UCE, with staff input. This document establishes a guideline for 
being in good covenant with one another.  Church relationships can sometimes be 
strained by miscommunication and just sheer lack of communication. It important for us 
to have people we can talk to, a document to guide us, and the awareness of the 
importance of good communication.  I hope that the Covenant of Engagement continues 
to be present in our minds and hearts as we interact with each other in the 
congregation, in leadership and on staff level. It matters that we keep our hearts and 
minds open to one another in our work and in our beliefs.  
 
Submitted June 26, 2012 
Sandra Robinson, Executive Operations Director     
 
Ideas generated within the three reports will be initially discussed at the August 4, 2012 
Board retreat. 
 
Mike Takada asked Janet about specific concerns she shared in her State of the 
Church concerning UCE’s financial health.  Janet suggested the Board to review page 
three of her report. 
 
Questions were and comments were made by Robb, Bill, Sandy, and Cathy concerning 
aspects of UCE’s financial stability. 
 
Robb also asked Janet about the paragraph in her report about the Development of 
New Lay Leadership. 
 
10. Final Appraisal of the Interim Ministry 
 
The date for the Appraisal of the Interim Ministry will be June 30 from 10 a.m.-12 p.m.   
The appraisal form used may be found on the following website (pages 42-45)   
 
http://www.uua.org/documents/mpl/transitions/transitional_ministry.pdf.   
 
 

11. Report of General Assembly from the Executive Team 
 
Brief comments were made by Connie and Janet about UUA General Assembly.  The 
general feeling was that the meeting was excellent, especially the session led by Peter 
Morales.  Janet commented on a training she attended on assisting immigrants who 
wish to become a U.S. citizen. 
 
On July 22, members who attended UUA General Assembly will conduct the worship 
service.   
 
12. Announcements and New Business. 
 
None. 
 

http://www.uua.org/documents/mpl/transitions/transitional_ministry.pdf


 

 

13.  Action items. 
 
Board members should read the Settlement Handbook. 
 
 
14.    Process Observer 
 
As Process Observer, Robb Geiger commented that the meeting was “fine.” 
 
15.  Adjourn. 
 
On a motion Sandy Danforth and a second by Robb Geiger, the meeting was adjourned 
at 9:10. 
 
Executive Team Reports 
 
REPORT ON THE INTERIM MINISTRY FOR THE BOARD 
BY JANET NEWMAN   May 17 – June 26, 2012 
 
Since I have just finished writing my portion of the “State of the Church” report, and 
since we will do the last session of the Appraisal of the Interim Ministry on Saturday, I 
find myself all reported out. 
   
In addition, my monthly columns in the newsletter and my monthly reports to you on the 
Board have kept you and the rest of the congregation up to date on the progress of the 
Interim Ministry that we have engaged in together this year. 
   
It has been a successful year of transition for most congregants, I believe.  There are 
some who found the pace of the year too slow and deliberate for their taste, and some 
of them very pointedly let me know their opinions.  Others realized that clergy engage 
with congregations in a variety of ways; my style is to establish trusting relationships, 
cooperation, and understanding from congregants in all areas of ministry, especially in 
those areas that are important to successful transition. 
 
I am very grateful for you lay leaders who are committed to living in covenant with each 
other and who support the congregation in its work with the Developmental Tasks of 
Interim Ministry.   I am grateful for you who “get” the goals of the Interim Ministry and 
who take the long, deep, and broad view of the congregation.  I am grateful for you lay 
leaders who work toward establishing a thriving congregation regardless of the risks 
inherent in taking the necessary and bold steps. 
 
As I said in my annual report, I am grateful for the staff who has worked so well together 
this year.  
   
I leave UCE with highest regard for you and with many happy memories of our ministry 
together. 



 

 

 
Faithfully and respectfully submitted,  Janet E. Newman, Interim Minister 2011-12 
 
Executive Operations Director Report 
 
This the time of year when I evaluate what needs to do be completed over the long term 
and what projects need to be accomplished during the summer when the pace is a bit 
less hectic. Our staff challenges lie in the ongoing wrap up of previous months and 
preparation for the busy year ahead as we welcome guest ministers and prepare for 
related programming, activities, and large fundraisers during the fall and early winter. 
 
Finance: 
 
From a financial viewpoint, I am pleased that we continue to move forward in a positive 
direction, anticipated to end the 2011/12 fiscal year in excess of the planned 1% reserve 
as budgeted.  Fiscally prudent decisions related to budgeting of pledge income and 
ongoing review of expenses result in a stronger financial picture as we move ahead. 
The results will be posted online and on the BOT bulletin board during July after the 
June 30, 2012 end of the fiscal year has been finalized. 
 
Communication: 
 
The dashboard is now online so that congregants can see the trends in Board Goals, 
Capital Campaign Goals, Fiscal Health, Membership and Attendance. This report is also 
available on the Board of Trustees bulletin board outside the office.  
Judith Ramey and Carli Magel continue to update the site and provide user friendly 
options for getting information on UCE and its activities for members, friends, guests 
and potential guests, including our current project to add a Search feature for easier 
navigation. 
 
I continue to write an Executive Operations Director column in the newsletter. I would 
encourage the Board to maintain a presence in the monthly newsletter by submitting a 
regular column to inform members, friends and guests what our Board of Trustees has 
discussed and acted on during the board meeting. 
 
This month I dedicated time to reflect on the year and look ahead as I prepared my 
State of the Church report for the Board of Trustees, per UCE policy. 
 
We opened our doors to UCE members and UUA district members and friends to view 
Virtual GA. Each day and evening Peg Boccard has set up the monitor in the lobby and 
folks have traveled from Hinsdale, 3rd Unitarian Church in Chicago and other regions 
throughout the district. I am so pleased that we have offered this service so that those 
who could not attend GA could see much of the programming. 
  
Rentals: 
 



 

 

Rentals continue throughout the summer, primarily with memorial services and 
weddings. As I write I hear the voices of children at play on the east lawn, part of the 
summer camp rental we enjoy this summer. The majority of rentals throughout the fall 
and spring are not-for-profit fundraisers and large music rentals such as North Shore 
Chamber Orchestra and North Shore Chorale Society. To date we are close to $2,000 
ahead of budget. 
 
Large building projects have been and continue to be underway. The recoating of the 
main building and annex is complete. Dick Whitaker and I are working on some 
improvements on the east side exit for safety and visual enhancement.  Our plans 
include, replacing the flooring in the balcony women’s washroom, resurfacing and 
restriping the parking lot, replacing the annex rooftop HVAC and replacing the annex 
roof, stripping and waxing of the sanctuary floor and cleaning of carpets and touch up 
painting where required.  
 
Social Action Council and Membership Report to the Board of Trustees 
Eileen Wiviott June 26, 2012 
 
 I had an action packed and inspiration filled five days at our General Assembly, 
which renewed my energy and commitment to social justice.  I spent most of my time in 
workshops and lectures that related to anti-racism and building multi-racial and multi-
cultural community and partnerships for “collective liberation.”  
 
 Michelle Alexander’s lecture about her book, “The New Jim Crow: mass 
incarceration in the age of colorblindness” made a powerful argument that, “nothing 
short of a major social movement” will change the course of mass incarceration and 
racial discrimination that is currently in place.  
 
 Following that I participated in a four part workshop titled, “Anti-racism 
Organization for Collective Liberation,” which helped me to understand why the 
organization around anti-racism must focus on white communities, not to the exclusion 
of people of color, but in recognition of the fact that white communities need to grow in 
understanding of white privilege and the system of oppression it supports.  
 
 I enjoyed taking part in another workshop with my faculty advisor at Meadville, 
Dr. Mark Hicks, who has authored the UUA Tapestry of Faith curriculum, “Building the 
World We Dream About,” a rich and creative resource for building multi-cultural, multi-
racial communities of faith.  
 Finally, the social witness event we participated in, as a faith on Saturday night 
was awe-inspiring. I served on the Witness Team that helped to load about 2,300 
people from our convention center onto buses headed for the site of Maricopa County 
jail’s tent city, run by Sheriff Joe Arpaio. This tent city holds detainees who are 
undocumented in un-air conditioned tents reaching over 130 degrees. They are held 
indefinitely, sometimes up to two years, without adequate food and water. The 
organizers prepared us for what might be a significant counter protest equipped with 
legally carried assault rifles. However, the reality of the experience was a demonstration 



 

 

of peace and love that renewed my faith that there is more to this human experience 
than our brokenness and the suffering we inflict on one another. We truly are capable of 
being channels of peace when we stand, as our Unitarian Universalist Asssociation did, 
on the side of love. I will share more about my experience at our worship service, July 
22nd. 
 
 The Social Action Council will be deciding on the film series for the coming 
church year as well as our shared offering recipients at our August meeting. We are in 
the process of filling the Rainbow Alliance representative positions because Sandie 
Elliott and Kristy Pinkowski will be stepping down. Applications for shared offering 
recipients are being accepted through the end of July. Please find the form on the 
website on the shared offering section under social justice or email me for a copy. 
 
 The Food and Shelter team is working with Sandra to plan an Empty Bowls 
fundraiser for the organizations we work with, Interfaith Action of Evanston, Connections 
for the Homeless and Good News Partners.  Empty Bowls involves collecting hundreds 
of hand made bowls by local potters and selling them for anywhere from $12- $20 with 
soup and bread. This is a successful fundraising idea implemented across the country 
and we are all very excited about it. 
 
 Our membership is currently 405 people. The Commitment to Thrive Committee 
(CTC) is coming together for our initial meeting on Tuesday, August 7. We will 
participate in training modules presented by the Congregational Relations Team and 
begin by envisioning what it means to be a thriving congregation. I have begun a New 
Member Journey Group, a four part series exploring more deeply our spiritual journeys. 
The sessions look at our early religious backgrounds, what we want to keep and what 
we want to let go of, what we are looking for in this religious community, and where 
we’d like our journey to go. Sixteen people attended the first session! The sharing was 
deep, reverent, and respectful. I was completely blown away and overjoyed to be with 
the group of people who have come to enrich our community in the last year. 
 
 I also attended a gathering of UUAMP – Unitarian Universalist Association for 
Membership Professionals, while at General Assembly, and enjoyed trading insights 
and resources on how we welcome and engage people throughout the membership 
process. This organization was formed one year ago and is serving our congregations 
well, via membership professionals across the country. 
 
 
 
 
 
ISC Report - Robb Geiger, Chair 
 
Succession Planning: 
 



 

 

 I have recruited Jane Kenamore to be Vice-Chair for this coming year’s ISC, pending 
approval from Board. I am very happy that she has agreed to take on this job, as I feel 
she is highly qualified and motivated. She was chair of the old Finance Committee back 
around 2005. Marc Rolfes has agreed to be Treasurer for another year, also pending 
Board approval. Martha Holman and Kristin Larsen have agreed to co-chair the Annual 
Pledge Drive, to fill the (very large) shoes that Jean Butzen has left behind; I will be 
supporting that transition to the best of my ability. 
 
Policies & Procedures:    
 
Sandra Robinson reports that the new Financial Policies & Procedures are being 
implemented in the church office. Most of the procedures document the way that 
Sandra and Chris Isely are already doing things, but there are a couple procedures that 
have been implemented, especially using the ushers to count the loose plate after 
church on Sundays. The new financial procedures will be followed this year with the 
idea of being able to audit against them in the future. 
Working Group Updates 
 
Annual Pledge Drive (APD): 
 
The Annual Pledge Drive Committee is not yet formed, but will be headed up by new 
leadership after the resignation of Jean Butzen after three years of chairing this effort. A 
successful surprise thank-you party for Jean was organized by Michael Anderson and 
hosted by Marc Rolfes and Susan Comstock in early June, and Jean was surprised and 
grateful. 
 
Jean Butzen is finishing documentation of her efforts, so the incoming chair(s) should 
almost have a roadmap to work from in the coming year. She should be done with 
documentation by the end of the month. 
 
Budget:  Marc Rolfes (chair), Sandra Robinson. 
   
The 2011/12 budget has come in with a little more than a 1% surplus, thanks to the 
vigilance of Sandra Robinson and Marc Rolfes. The 2012/13 budget was approved at 
the annual meeting with no drama, thanks again to Marc Rolfes and our new process of 
communicating it to the congregation with Town-Hall meetings in January and April. 
 
Education and Communication:  Barbara Butz (chair). 
   
As you know, Barbara Butz ran a very successful Financial Peace University this last 
winter and spring. She will not run it again, but Cathy Deamant and Julie Bernstein are 
interested in running a version of it this coming year for teenagers. According to Barbara 
Butz, the Dave Ramsey organization (which produces the Financial Peace University) is 
making major changes in the program right now.  
 
Endowment: 



 

 

 
Endowment continues to refine their solicitation and publicity efforts, and the 
endowment Trustees maintain a good committee to support their efforts. The church’s 
endowment (as of May 31) is roughly $160,000. The Trustees have indicated that the 
Endowment Fund can supply almost $7800 to this year’s operating budget. 
 
As you know, the chair of the Endowment Committee rotates with the senior Trustee. 
This year’s chair will be Kay Gibbs-Novy; the incoming Trustee is Jim Clark. 
 
 
 
Capital Campaign: Sandy Danforth, chair. 
   
We have completed the lower level dehumidification project and began the project to 
coat the exterior sanctuary walls by repairing the caulking on the northwest side.  We 
are assessing the time table and plan to have all projects completed by the end of 2012. 
 
There is more information in Sandra Robinson’s ISC report, as follows: 
 
Fundraising:  
 
Serendipity Auction in November a major UCE fundraiser is scheduled for Saturday, 
November 17, 2012.  A major music concert in February or April will be planned during 
early fall.  
 
Rummage Sale 2012 did well. After all expenses are in we are poised to make budget. I 
am particularly pleased with the many new systems in place by the Rummage Sale 
team this year. The set-up and event ran very smoothly.  Carli Magel worked closely 
with Maggie and the team to provide signage and other administrative services. I  
worked with Maggie to consolidate files and put all 2011 and 2012 documents on the 
UCE network server, as well as offering guidance and overall management in 
cooperation with the Rummage Sale Leadership Team.  
 
Expense Tracking:  
 
From a financial viewpoint, I am pleased that we continue to move forward in a positive 
direction, anticipated to end the 2011/12 fiscal year in excess of the planned 1% reserve 
as budgeted. Fiscally prudent decisions related to budgeting of pledge income and 
ongoing review of expenses result in a stronger financial picture as we move ahead. 
The results will be posted online and on the BOT bulletin board during July after the 
June 30, 2012 end of the fiscal year has been finalized.  
 
UCE Dashboard:  
 
This graphing report which tracks trends in Board Goals, Capital Campaign Goals, 
Fiscal Health, Membership and Attendance is now online. This report is also available 



 

 

on the Board of Trustees bulletin board outside the office. The document is distributed 
at the monthly Board of Trustees meetings.  
 
Rentals:  
 
Contracts continue throughout the summer, primarily with memorial services and 
weddings. As I write I hear the voices of children at play on the east lawn, part of the 
summer camp rental we enjoy this summer. The majority of rentals throughout the fall 
and spring are not-for-profit fundraisers and large music rentals such as North Shore 
Chamber Orchestra and North Shore Chorale Society.  
 
Information Working Group:  
 
Our group will not meet during the summer, but will meet early fall to continue to  
evaluate how our membership software system is operating. With expansion of 
capabilities and staff to gather and input data, we find that MemInfo has been working 
nicely and provides access to data for the Pledge Drive, Membership Record Keeping, 
and Financial Record Keeping. 
 
Social Action Council and Membership Report to the Board of Trustees - Eileen Wiviott 
 
 I had an action packed and inspiration filled five days at our General Assembly, 
which renewed my energy and commitment to social justice.  I spent most of my time in 
workshops and lectures that related to anti-racism and building multi-racial and multi-
cultural community and partnerships for “collective liberation.” 
  
 Michelle Alexander’s lecture about her book, “The New Jim Crow: mass 
incarceration in the age of colorblindness” made a powerful argument that, “nothing 
short of a major social movement” will change the course of mass incarceration and 
racial discrimination that is currently in place.  
 
 Following that I participated in a four part workshop titled, “Anti-racism 
Organization for Collective Liberation,” which helped me to understand why the 
organization around anti-racism must focus on white communities, not to the exclusion 
of people of color, but in recognition of the fact that white communities need to grow in 
understanding of white privilege and the system of oppression it supports.  
 
 I enjoyed taking part in another workshop with my faculty advisor at Meadville, 
Dr. Mark Hicks, who has authored the UUA Tapestry of Faith curriculum, “Building the 
World We Dream About,” a rich and creative resource for building multi-cultural, multi-
racial communities of faith.  
 
 Finally, the social witness event we participated in, as a faith on Saturday night 
was awe-inspiring. I served on the Witness Team that helped to load about 2,300 
people from our convention center onto buses headed for the site of Maricopa County 
jail’s tent city, run by Sheriff Joe Arpaio. This tent city holds detainees who are 



 

 

undocumented in un-air conditioned tents reaching over 130 degrees. They are held 
indefinitely, sometimes up to two years, without adequate food and water. The 
organizers prepared us for what might be a significant counter protest equipped with 
legally carried assault rifles. However, the reality of the experience was a demonstration 
of peace and love that renewed my faith that there is more to this human experience 
than our brokenness and the suffering we inflict on one another. We truly are capable of 
being channels of peace when we stand, as our Unitarian Universalist Asssociation did, 
on the side of love. I will share more about my experience at our worship service, July 
22nd. 
 
 The Social Action Council will be deciding on the film series for the coming 
church year as well as our shared offering recipients at our August meeting. We are in 
the process of filling the Rainbow Alliance representative positions because Sandie 
Elliott and Kristy Pinkowski will be stepping down. Applications for shared offering 
recipients are being accepted through the end of July. Please find the form on the 
website on the shared offering section under social justice or email me for a copy. 
 
 The Food and Shelter team is working with Sandra to plan an Empty Bowls 
fundraiser for the organizations we work with, Interfaith Action of Evanston, Connections 
for the Homeless and Good News Partners.  Empty Bowls involves collecting hundreds 
of hand made bowls by local potters and selling them for anywhere from $12- $20 with 
soup and bread. This is a successful fundraising idea implemented across the country 
and we are all very excited about it. 
 
 Our membership is currently 405 people. The Commitment to Thrive Committee 
(CTC) is coming together for our initial meeting on Tuesday, August 7. We will 
participate in training modules presented by the Congregational Relations Team and 
begin by envisioning what it means to be a thriving congregation. I have begun a New 
Member Journey Group, a four part series exploring more deeply our spiritual journeys. 
The sessions look at our early religious backgrounds, what we want to keep and what 
we want to let go of, what we are looking for in this religious community, and where 
we’d like our journey to go. Sixteen people attended the first session! The sharing was 
deep, reverent, and respectful. I was completely blown away and overjoyed to be with 
the group of people who have come to enrich our community in the last year. 
 
 I also attended a gathering of UUAMP – Unitarian Universalist Association for 
Membership Professionals, while at General Assembly, and enjoyed trading insights 
and resources on how we welcome and engage people throughout the membership 
process. This organization was formed one year ago and is serving our congregations 
well, via membership professionals across the country. 
 
 
 
Executive Team Agenda: 
 
1.  Check in or opening reflection by Janet.  



 

 

 
2.  CRT training.  
 
3.  Interim period review.  
 
4.  New business.  
 
5.  Board Succession 
 
6.  Board Retreat Dates 
 
7.  Retiring Board of Trustees Recognition 
 
8.  Adjourn.  


