
 

 

Unitarian Church of Evanston 
Minutes of August 15, 2012 
Board of Trustees Meeting 

 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, August 15, 2012, at 7:30 pm in Room 3 of the 
Church. 
 
Trustees Present:  Mike Tracy, President, Mike Takada, Vice-President; Rachelle 
Brooks, Claudia Dancing, Janet Hartmann, Robb Geiger, Bill Hartgering, Jane 
Kenamore,   
 
Trustees Unable to be Present:   Kathy Monk 
 
Staff Present:    Connie Grant and Sandra Robinson 
 
 
 Action items:  Mike Takada Snacks: Robb Geiger 
    
1. Call meeting to order – Mike Tracy called the meeting to order at 7:33. 
 
2. Welcome and reflection – Rev. Connie Grant presented the opening reflection. 
 
3. Approval of the Consent Agenda (June & July meeting minutes, Final Balance 
Sheet-as of 6/30/12, Final P&L-as of 6/30/12, 2011/12 Final Financial Summary, July & 
August ISC reports, August EOD report, July & August Minister’s reports)  
 
4. Election of 2012/13 Board Officers and appointments of Secretary and 

Treasurer  
 Mike Takada, President 
 Kathy Monk, Vice President 
 Jim Clark, Secretary 
 Marc Rolfes, Treasurer 
 
Robb Geiger moved and Claudia Dancing seconded the nomination of Mike Takada as 
president;  Janet Hartmann moved and Bill Hartgering seconded the nomination of 
Kathy Monk as vice-president ; Robb Geiger moved and Claudia Dancing and 
seconded the nomination of Jim Clark as Board Secretary and Robb Geiger moved and 
Bill Hartgering seconded the nomination of Mark Rolfes as Board Treasurer. Each 
nomination was unanimously approved.  
 
 
 
 
 
 



 

 

5. Nuts ‘n Bolts/BOT ABCs – Mike Takada 
 

 Monthly Board Meetings 

 Action Items Process Observer Snacks 

July    

August Mike Takada  Robb Geiger 

September Jane Kenamore  Janet Hartmann 

October  Claudia Dancing Mike Takada 

November  Jane Kenamore Jane Kenamore 

December Claudia Dancing   

January   Claudia Dancing 

February    

March    

April    

May    

June    

  
Mike Takada reviewed the various board tasks to be completed by individuals at each 
meeting. Beginning immediately, we no longer will need a BOT member to serve as a 
greeter at Sunday Services; this role will be handled by Eileen W. in her capacity as 
Membership Director. 
 
6. Vote on UCE Board Direction to Ministerial Search Committee Proposal  
Mike Takada introduced the following proposal for discussion concerning direction to 
the MSC by the Board of Trustees as the MSC begins the search process for a Senior 
Minister.  
 
“The UCE Board of Trustees directs the members of the MSC to conduct a search for 
our next Senior Minister, as defined in the UUA Capsule Job Descriptions, published in 
2006-2007, revised August 1, 2011.(a)  The candidate we are seeking is one who will 
have the demonstrated skill, experience and desire to lead our congregation.  We are 
seeking a senior minister who will lead our Executive Team in the spirit of humility, 
collegiality and collaboration.” 

 
Questions arose about the generalities of the statement, and, at the same time the 
specifics included both of which represent a change in responsibilities included in the 
Senior Minister’s job description compared with past practice.  Although ambiguities 
exist, the Senior Minister should work within those ambiguities. 
 

(a)  “Senior Minister: Performs all of the tasks of a minister, plus 
performs a lead role for ordained ministers. For compensation 
purposes, the title “senior” is not merely honorific but indicates 
supervisory responsibilities for other clergy and Staff.”  

 
Bill Hartgering moved and Robb Geiger seconded the approval of the above statement 
which provides guidance to the MSC.  The statement was unanimously approved. 



 

 

 
7. 2012/13 Board Goals, Part 2: What is your answer to the question, “What’s 

missing at UCE?”  
Mike Takada introduced the discussion of Board Goals. The following points were 
raised: 
 

• Strong dynamic leadership from our Senior Minister, 
 

• Accountability structure for ministers and staff, 
 

• Regular assessment/evaluation on committees including a better framework 
for committee operations, leadership succession planning, 

 
• Strengthen our music program, including to grow the choir and more varied 

musical offerings, 
 

• Explore ways to use UUA resources, 
 

• Larger presence in UUA, 
 

• Commitment to Thrive, continue more engagement by New Members   
 
8. New Business  
  

a) Special Congregational Meeting scheduled for Oct. 14th after the Service to      
vote on Gerry Adler’s petition (described in the July Minutes) 

 
b) Save the date: Saturday, Oct. 13th 9am-Noon for the “We Love Beyond Belief” 

Leadership Workshop with Rev. Thandeka. This workshop is about enhancing 
worship practices and congregation life. It is not about diversity but the results 
may lead to attracting more diversity. 

 

c) Connie added to her monthly report that beginning October 17th and every 3rd 
Wednesday of each month, UCE will be offering a pot-luck meal @ 6pm 
followed by vespers from 7-7:30pm. BOT members are encouraged to attend 
before the monthly Board Meeting. 

 

d) On a motion by Bill Hartgering and a second by Claudia Dancing, the Board 
approved a proposal to have the Membership Director take on the greeting and 
announcement segment of Sunday worship services rather than having a Board 
of Trustees member do this.  

 
9. August Executive Committee Meeting (8/2/12) Summary – Mike Takada 
Through discussion it was recognized the historical roles of Board liaisons with different 
UCE committees no longer are applicable with certain exceptions such as the ISC due 
to the presence of UCE staff and the Social Action Council. 



 

 

 
10. Action items:  Mike Takada 

• Board members were encouraged to attend the Wednesday Vesper Services 
and Potlucks as they are held in upcoming months.  

 

• Bill Hartgering will talk to the MSC about compensation language and definitions. 
 

• Mike Takada will ask the MSC to send out questions in advance before holding a 
conversation with the Board. 

 
• Mike Takada asked the Board to formulate one or more smart goals within the 

next two weeks. (August 29, 2012) 
 

• At the September Board meeting, the Board will further discuss Gerry Alder’s 
proposal concerning UUA and whether or not the Board wishes to endorse the 
proposal.  The proposal will be presented to the congregation at a 
Congregational Meeting on October 14.  

 
11.    Adjourn     
On a motion by Jane Kenamore and a second by Janet Hartmann, the board 
unanimously approved adjournment at 9:45. 
 
Executive Team Reports: 
 
Connie Grant, Minister for Congregational Life Report- August 2012 
1. In connection with our ministerial search, Keith Kron, Transitions Director at the UUA, 

will be leading a “Beyond Categorical Thinking” workshop on Saturday, Sept 22, 8:30 
am – noon; and will be preaching on Sunday, Sept 23. 

 
2. The Commitment to Thrive Council (CTC) met for the first time on Tuesday, Aug 7.  

The charter of the CTC, as tweaked at that meeting, will be submitted as a separate 
report.  The CTC, coordinated by the Executive Team and Membership Director, 
plans to meet monthly. 

 
3. A regular lineup of Tuesday evening workshops, discussions, and lectures, including 

presentations by our visiting ministers, has been organized by our Learning 
Associates. 

 
4. On third Wednesdays beginning in October, monthly vespers services of music, 

readings, and meditation are planned for 7:00 pm, preceded by potluck suppers at 
6:00 and followed by meetings of the BOT at 7:30. 

 
5. “Journeys: Boston and Beyond” (expanded “Boston Bound”) will again be offered this 

year for junior high youth with mentors, on Sunday evenings beginning in October. 
 



 

 

6. Recruitment is almost complete for our volunteer staff of nearly 50 teachers and 
advisors for religious education for children and youth.  Once again, a significant 
number of our teachers and advisors are members of the congregation at large, not 
parents of the children they will be teaching. 

 
7. I am still in the process of recruiting support staff for the Evanston Model (religious 

education program assistant for Sunday mornings and Journeys assistant for Sunday 
evenings).  This is proving more difficult than I had anticipated because the recent 
shift in Meadville/Lombard’s structure means that there is no longer a pool of local UU 
ministerial students to draw from. 

 
8. I expect to be able to announce our full line-up of “Evanston model” ministers soon.  

The first will be the Rev. Dr. Thandeka (Oct 7-13). 
 

9. I would like to take a few minutes at the meeting to discuss the possibility of having 
our Membership Director take on the greeting and announcement segment of 
Sunday worship services, rather than having BOT members do this.   

 
Connie Grant, Minister for Congregational Life Report- July 2012 
 
1. Music equipment funding from Capital Campaign: Bart has completed his proposal to 
use $11,000 allocated from Capital Campaign funds.  The proposal follows. 
 
2.  I have been meeting regularly with Bart to discuss his evaluation and goals for 2012-
2013. 
 
3.  We have a full schedule of services through the summer months, some minister-led 
and some lay-led.   The July 22 service will be led by the General Assembly delegation, 
based on their reflections on their GA experience. 
 
4.  As we begin the Evanston Model, there will be a Worship Workshop this Saturday for 
worship staff and worship associates, led by Rev. Dr. Thandeka under the “We Love 
Beyond Belief” program. 
 
5.  For Board of Trustees members: 
October 13, 9:00- noon, “We Love Beyond Belief” Leadership Workshop 
 
July - August Board of Trustees Executive Operations Director Report 
 
This summer has been a busy period of assessing needs of the building both inside and 
out, as well as the grounds. Currently work is underway to improve the look, comfort 
and functionality of UCE as we move toward the beginning of the fall season. 
Meanwhile I continue to attend meetings, work with the Ministerial Search Committee, 
provide financial management and fulfill other administrative responsibilities.  
 



 

 

Finance: The 2012/13 fiscal ended with a $14k surplus or about 2.4% of the budget. 
Our goal was 1% of our budget.  Year-end expenses were under budget by $9,342.06. 
 
Ministerial Search Committee: I am currently working the MSC to formulate a group who 
will put together the Congregational Record for potential candidates to review. This 
group will start work by the end of August and culminate the project by November 15.  
 
Rentals: Rentals continue to be strong. I am currently writing four contracts for the fall 
and spring. Fiscal year 2011/12 resulted in rentals at $3,952.73 over the budget income.  
 
Projects: 
The recoating of the main building and annex is complete. Dick Whitaker and I are 
working on some improvements on the east side exit for safety and visual 
enhancement.   
 
Dick and I met with a third roofing contractor who was recommended by Mark Miller, the 
architect who worked with John Heimbaugh on the chancel during the previous capital 
campaign. Joe Hall is sending a quote for replacement of the skylights and reports after 
being on the roof with Dick that we should hold off on roof replacement for 5-7 years 
and just do minor repairs and replace the skylights.  He also stated that the 7 year old 
roof on the sanctuary looks good. This means that we have time before replacing the 
wing hvac units. My recommendation is that we move the funds for the wing hvac from 
capital campaign and the funds for the wing roof from the building and grounds fund to a 
special income producing account that will not be touched until such time these projects 
must to be done. Dick and I concur that we can safely stretch out the life of the wing 
roof (5-7 yrs) and hvac (2-3 years), based on conversations with contractors, without 
risk to the church.  
 
We are awaiting confirmation of a schedule for JSI Ltd to resurface the parking lot, 
restripe, and replace wheel stops where needed. This work will hopefully be complete 
by the first week of September. 
 
Maintenance: The office will be closed during from Monday August 20 thru Thursday, 
August 23.  
August 13 – 16   Stripping and Waxing of Sanctuary 
August 20 – 23 Stripping and Waxing of the Wing, Lobby and Office 
August 27 – 30 Lower Level Deep Cleaning and Cleaning of the Floors 
August 27 and 28 – Painting of the Balcony Stairs, Balcony Floor and Balcony 
Bathroom Floors 
August 29 and 30 – Touch up painting throughout the 1st floor, including Rooms 1 
(office), 2 and 3, wing hallway, lobby walls and ceiling, handrails and coat area.  
 
Integrated Stewardship:  
Information Working Group:  Sabbatical over the summer. Will resume meetings in the 
fall and discuss priorities for continuing our work on database review and other ways in 



 

 

which we can provide current information to our congregants, whether through 
technology or other means. 
Fundraising: I have begun work on identifying the best options for a major music 
fundraiser which will likely be held in April or May.  
 
I will be meeting on the first Sunday of September with the Auction Team. We are 
beginning our planning early to get a head start on the November event. Good work in 
planning has already been occurring.  
 
Financial Procedures:  Two ushers are counting money on Sundays, per policy and we 
have implemented check signing procedures as stated in the financial procedures 
manual.  
 
Website: 
Judith Ramey, Carli Magel and Eileen Wiviott updated the website, removing 
unnecessary and out-of-date information regarding to ministry and staff. They also 
worked to consolidate sidebar titles and front page information to make the site easier to 
navigate.  
 
I have discussed with Michael Anderson, MSC Chair, the opportunity to discuss with 
Adam Bowen, our Webmaster, ideas for providing online information to our potential 
ministerial candidates. We will be pursuing that option next week.  
 
Communication: As reported previously, Judith Ramey will be leaving her job as 
Communications Director. Some of her responsibilities will be assumed by Carli Magel 
whose hours will be extended to take on the order of service, listserv messages and 
other tasks. Judith and I are meeting next week to discuss Judith’s current workload and 
responsibilities so that the Executive Team can assess our future staffing needs as 
Judith’s hours continue to reduce in the next few months.   
 
Governance:  I am assembling documents for the Governance book, Board books, 
website and the Congregational Record. These documents will outline leadership at 
UCE. They include a list of church leaders :    Board, Religious Education Board, 
Integrated Stewardship, Social Action Council, Commitment to Thrive, Endowment and 
Capital Campaign. These documents will reflect the structure of each group, the 
purpose and positions held in each group. 
 
 
ISC Report to the Board of Trustees     Robb Geiger, Chair 
August 12, 2012                                 
Financial Report to the MSC.  The ISC has sent a Financial Report to the Ministerial 
Search Committee. Primarily written by Marc Rolfes, it shows the overall financial 
situation of UCE, which is quite good right now, expeically compared to other churches. 
The report is attached to the end of this document. 
 



 

 

Policies & Procedures.   Marc Rolfes is adapting the procedures that he wrote this 
spring to write up a checklist that can be used as part of an audit. This will be in the 
form of an audit check-off that will allow the ISC to direct a group of members to review 
specific aspects of our financial procedures. He will share this document with the Board 
sometime this fall.  
Working Group Updates 
 
Annual Pledge Drive (APD): Martha Holman & Kristin Larsen (co-chairs) 
Martha and Kristin are beginning work on next year’s APD. They are recruiting 
members to help with aspects of the APD; if you wish to help with this, please talk to 
Martha or Kristin, or Robb Geiger. 
 
A formal transition meeting was held between Martha & Kristin and Jean Butzen on July 
10th (Robb Geiger also attended). Jean turned over a lot of materials to them, and 
everyone thought that it was a productive meeting. 
 
Budget:  Marc Rolfes (chair), Sandra Robinson.   
The 2011/12 budget has come in with a little more than a 3% surplus, thanks to the 
vigilance of Sandra Robinson and Marc Rolfes. Marc and Chris Isely have closed out 
the 2011/12 year books, and final statements have been districuted to the Board. 
 
Education and Communication  
There is no activity in this area right now. 
 
Endowment: Kay Gibbs-Novy, chair. 
There has been no activity in Endowment right now. The Board should begin thinking 
about making a formal request from Endowment for next year’s budget; it will be due 
before the end of the year. 
 
Capital Campaign: Sandy Danforth, chair.   
We plan to have all projects completed by the end of 2012. 
 
Information Working Group: Sandra Robinson  
Our group will meet early fall to continue to evaluate how our membership software 
system is operating. With expansion of capabilities and staff to gather and input data, 
we find that MemInfo has been working nicely and provides access to data for the 
Pledge Drive, Membership Record Keeping, and Financial Record Keeping. 
 
Financial Summary for Ministerial Candidates 
Unitarian Church of Evanston 
 
 
With the U.S. economic turmoil of the past several years and in anticipation of the 
questions you may have about the finances at UCE, we have prepared a balanced 
summary document and welcome your questions.  We, in turn, are interested in your 
experience and involvement with church finances as well as your ideas and approach to 



 

 

reorienting members’ view of the mission of the church and the financial commitment 
required to achieve it. 
 
The Board, with the involvement of the Executive Team, has worked diligently over the 
past three years to develop and implement a sustainable approach for a financially 
healthy congregation.  In our opinion our current overall financial health is the best it has 
been for over a decade, but we still have work to do. 
 
Background 
 
UCE’s by-laws charge the Board of Trustees with administration of the church, and the 
Board has historically taken the lead with budgeting and the pledge drive. 
 
Like many congregations, the financial turmoil of early 2009 resulted in a significant 
shortfall in pledge income for the 2008/09 church year and reduced budgets beginning 
in 2009/10.  This was a wake-up call about past practices and embedded financial 
priorities.  Only now are many congregations recovering to pre-2008 budget levels.  In 
our case we were able to fund our 2009/10 operating budget without salary reductions, 
and indeed provided very small salary increases, using a controversial transfer of 
$25,000 from our capital campaign funds.  With that transfer came the promise to the 
congregation at the May annual meeting that the Board would thoroughly review our 
financial picture, a process started a couple weeks prior, and take action to implement a 
path towards a sustainable financial future.  Of course, there was also the hope in May, 
2009 that the U.S. economy and members’ personal financial situation would soon 
return to “normal.”  However, with the protracted recession and a pledge income 
shortfall as well as having finished 8 of the prior 10 years with deficits , we implemented 
11.4% salary reductions for the two ministers in July, 2010 and 5.7% reductions for our 
Executive Operations Director, Membership Director, Music Director, Communications 
Director, Accounting Manager and Pianist.  We also simultaneously reduced our dues to 
the UUA, which were at full fair share, by approximately 50%. 
 
Beginning in early May, 2009, a small group of members and staff began a five-month 
effort to completely review our financial picture and recommend a sustainable approach 
to the overall financial health of UCE.  While a number of recommendations came from 
this effort, a major recommendation was implemented by the Board in October, 2009 
with approval of a new standing committee of the Board, the Integrated Stewardship 
Committee (ISC). 
 
The ISC is responsible for eight identified activities, shown below, that contribute to the 
overall financial health of the church.  While each of these activities is comprised of 
numerous individual tasks, the ISC is driven by its responsibility for the success of each 
activity.  It is a strategic umbrella committee, that meets periodically as needed, typically 
four or five times a year.   
 
 
       



 

 

The ISC’s responsibility for the overall financial health of UCE is defined by eight functional 
areas 
 
The structure of the ISC is intentionally integral with the Board in recognition of the Board’s 
responsibility and accountability regarding the financial health of the church.  The Board has two 
of its members focused on the work of the ISC, one of whom is appointed by the President of the 
Board to chair the committee.  The Chair of the ISC reports monthly to the Board both verbally 
and in writing, and an annual report is delivered in May each year.  In addition to the two Board 
members, the chairs of the pledge drive, endowment fund, and major fundraisers are members of 
the ISC as are two elected at-large members and the Treasurer, Executive Operations Director, 
and Accounting Manager.  Both ministers are ex-officio members and are welcome, active 
participants as well. 
 
The Work of the Integrated Stewardship Committee (ISC) 
Since its formation in October, 2009, the ISC as a standing committee of the Board has instituted 
a number of changes designed to increase transparency and communication, clarify responsibility 
and accountability, and require diligence, consistency and conservatism in our budgeting, 
expenditure and accounting practices.  A partial list of the mechanisms used to accomplish these 
goals include: 
 
A comprehensive budgeting process designed with congregational input requiring a draft budget 
for use with the pledge drive, 
A complete overhaul of the pledge drive implementing best practices, 
Development and implementation of comprehensive compensation guidelines and a financial 
procedures manual, 
Development of numerous written Board financial policies clarifying responsibility and 
accountability as well as requiring high-level pro-growth budgeting requirements on total staff 
compensation and budgeted net surplus. 
 
Current Financial Status 
In short, the financial picture at UCE is the strongest it has been in over a decade. A complete set 
of our financial statements will be made available including those for our Endowment Fund and 
our most recent 2007 Capital Campaign.  Highlights of our financial picture include: 
 
Based on a new comprehensive budget process and accounting requirements along with 
continued improved in expense management, we ended the 2011/12 fiscal year with a 2.4% net 
surplus of over $14,000 after having finished with deficits in 9 of the past 12 years. 
On July 1, 2012, we fully restored salary cuts that occurred in July, 2010 and gave small raises.  
We continue as a fair-compensation congregation for our Executive Team members.  Our total 
staff compensation as a percentage of the total operating budget for 2012/13 remains steady at 
70%, a pro-growth position of the Board set by policy. 
We have fully funded the transitional expenses associated with calling our new Senior Minister 
through operating income and a gift from the Endowment Fund, and a pro forma budget for the 
2013/14 year maintains or increases all areas of expenditure.  The pro-forma budgeted annual 
compensation package for the incoming Senior Minister, excluding relocation expenses, is 
approximately 20% of the total operating budget. 



 

 

In 2010, we completely revamped our annual pledge drive instituting best practices.  The results 
of our most recent pledge drive resulted in the highest verified net pledge income ever at 
$495,142, an increase of almost 5% over 2011/12 results.  Pledge income is a healthy 80% of 
total income. 
We have improved our cash flow position significantly over the past 18 months to the point we 
can comfortably absorb even abnormally large variances in monthly income.  Our balance sheet 
shows a cash position in excess of $200,000, and we maintain an untapped $100,000 line of 
credit for emergencies. 
We have approximately $27,000 total in eight dedicated funds for special purposes. 
Our Endowment Fund, a separate legal entity with over $170,000 in assets, is able to disburse up 
to approximately $8,000 annually for special projects. 
UCE has no debt and associated interest payments thanks to a successful capital campaign in 
2007 that allowed the mortgage to be paid off. 
Our building and grounds are well maintained having benefited from two successful capital 
campaigns in the past 15 years, and our building reserve fund currently exceeds $70,000. 
 
Selected results of the 2012/13 pledge drive 
 
Pledge income represents 80% of our operating budget, and a great deal of effort has gone into 
designing and executing pledge drives beginning with the February-March, 2010 drive.  Below 
are a number of common statistics regarding our pledge income.  In February, 2012, UCE 
certified 400 members (it really was this round number!) following our internal process for 
membership verification.  Recent changes to our budgeting process require budgeted pledge 
income to be verified by individual pledge forms signed by the pledging member or friend by the 
time the budget is approved by the congregation.   
 
 
Verified Pledge Income for 2012/13 on date of Annual Meeting:                             $478,889                                
            
Budgeted Net Pledge Income for 2012/13:       $495,142 
   (includes challenge grant income as well as estimates of unfulfilled pledge income and new 
pledge income) 
Verified Pledge Income as of July 15, 2012 used for analysis:                                  $480,264 
Number of pledges (of which six, or 2%, are zero thereby affirming membership):          269 
Percentage of pledges increased from 2011/12: 54% 
Percentage of pledges decreased from 2011/12: 19% 
Percentage of first-time pledges for 2012/13:                   5% 
Number of pledging members/friends represented by 269 pledges:             392* 
Number of pledging units represented by a single individual:             144 
Number of pledging units represented by two individuals:              125 
Pledge Range:                $25,000 -- $0  
Median Pledge:             $1,020 
Mean Pledge based on 269 pledges:           $1,785 
Mean Pledge per pledging member/friend based on 392 participants:      $1,225 
Percentage of pledging members/friends exceeding mean pledge of $1,225: 30% 
Percentage of pledging units with pledge at or above $5,000:   6% 



 

 

Percentage of individuals whose pledge exceeds the full per person operating cost:       24% 
(2012/13 op budget of $622,784 supported by 392 individuals = $1,589 per person) 
 
*The difference between 400 certified members and 392 pledging members/friends is due to 
pledges yet to be turned in as of July 15, 2012. 
 
UCE’s median and mean pledges are similar or slightly less than those of other UU 
congregations of similar size, but that is only part of the picture.  Evanston and the surrounding 
communities from which we draw have a particularly large distribution of household income, 
and we have gathered and examined data on its implication for our financial capacity and pledge 
distribution. 
 
UCE’s Financial Capacity and Pledge Distribution 
 
In June, 2009 a study was completed addressing UCE’s Stewardship Potential as part of the 
review of our financial practices.  One of the questions asked was, “Does UCE have the financial 
base from which to significantly expand its operating budget?”  The conclusion of the study was 
that indeed we do and provided an estimate of current giving at between 1.45 and 1.75% of 
household income.  Another question asked was, “Does UCE have a congregation with the 
financial commitment to its mission and needs?”  The short answer is that we have historically 
been very generous supporting our capital campaigns, which have been overseen by professional 
fundraisers, but less so for our annual operating budgets that at the time were simply mail-only 
campaigns.  Thus, we embarked on a complete revamp of our pledge process with the 
assumption that we could do better if we used a more professional approach that implemented 
best practices.  We have done better, but we have yet to transform the congregation’s willingness 
to give from what we believe to be a strong capacity from which to give. 
 
Among other analyses, the 2009 study also reviewed pledge distribution for three years of pledge 
income and two capital campaigns.  One graph presented the pledge distribution of actual pledge 
income versus that of a hypothetical congregation of the same size based on U.S. government 
Evanston household income statistics for 2008.  A factor of interest in this overall discussion was 
the impact of the economic diversity from which we draw on the financial pledging of our 
congregation.  This, along with strategies to reduce the dependence on the top pledgers, has 
played a part in the development of our most recent pledge drives. 
 
After three years of “nearly textbook” pledge drives beginning with the 2010/11 drive that 
included specific strategies to broaden the distribution, total income is up but the distribution 
remains remarkably the same:  UCE derives 70% of its pledge income from 30% of pledge units 
and 50% of pledge units give 85% of pledge income. 
 
The graph on the next page demonstrates the consistency of pledge distribution by comparing the 
actual results of the 2008/09 and 2012/13 pledge drives.  Also shown is the hypothetical 
distribution representing the pledge distribution from a theoretical congregation of the same size 
based solely on 2008 Evanston household income data.   The study made the point that actual 
UCE pledging closely follows that of a hypothetical congregation whose household incomes 
follows those of Evanston as a whole, and after attempting to “flatten” this curve over a three 



 

 

year period as part of three pledge drive strategies, the curve remains almost identical.  These 
numbers reflect the income diversity of the area where our congregants live, and the distribution 
curve is unlikely to change dramatically in the future using the current approach. 
 
A Note on Capital Campaigns 
 
UCE has conducted three successful capital campaigns over the past 25 years.  The focus of the 
first campaign was the addition of the “new” wing that was completed in 1989; the second in 
1999 saw the complete restoration of the sanctuary window walls, addition of the chancel, air-
conditioning and handicap accessibility as well as restoration of the lower level; and the focus of 
the third campaign in 2007 was the pay-off of the mortgage and installation of high-efficiency 
furnaces, among other projects. 
 
While data on the first campaign is not available, the 1999 campaign raised $1,076,000 from 173 
pledges, and the 2007 campaign raised $896,000 from 126 pledges.  Both the 1999 and 2007 
campaigns exceeded their respective goals and were overseen by Paul Mack & Associates, a 
professional fundraising consultancy. 
 
* Hypothetical distribution assumes UCE’s congregation represents the statistical distribution of 
household income in Evanston based on 2008 government data with a reported 3.5% margin of 
error. 
 
Next Steps 
 
While the above summary points toward strong positive financial momentum, there are three 
near-term priorities needing attention and commitment: 
 
We need to continue with significant annual increases in funding of our social action work to 
maintain the momentum of our outreach and community involvement efforts as a key element of 
refocusing the congregation on the mission of the church. 
We need to return to funding our denomination dues at full fair share up from the current 65% at 
the national level and 75% at the district level. 
As part of a comprehensive 3-year staffing plan, UCE needs to provide more of the UUA-
recommended benefits for part-time employees. 
 
To implement these priorities while maintaining current ones, UCE will need to continue to 
increase pledge income.  To do so will require increase in member financial commitment, a 
numerical increase in the pledge base, or a combination of the two.  Feedback from the pledge 
drive team cautions that after three years of one-on-one conversations with visiting stewards and 
individualized specific pledge requests, the majority of the congregation appears “tapped out” for 
significant pledge increases.  Hence, without a reorientation of members’ view of our mission 
and the financial commitment to make it a reality, we will have to rely more on numerical 
growth to expand our financial priorities.  Pro-forma modeling for 2013/14 includes incremental 
improvement toward our first two priorities with an assumed pledge income increase of 3.5%, 
and the 2014/15 model shows we will need an incremental $25,000  increase in the pledge base 
by May, 2014 to fully realize the first two priorities listed above. 



 

 

 
We are confident UCE members have the capacity to realize our priorities.  The skill and 
willingness of the Executive Team and lay leaders will be needed to reframe our financial 
commitment to achieve these goals.  With the call of our first new Senior Minister in 18 years, 
now is the time to express the possibilities to the congregation and challenge ourselves.  There 
are signs we are ready.  
 
Shared Offering Recipients (September 2012-August 2013) 
As chosen by the Social Action Council on August 8, 2012 
 
 
Caravan for Peace September 2, 2012 (1st Sunday in 

September, a 5 Sunday month) 
 
Chicago House and Social Service Agency  September (9, 16, 23, 30) 
 
Community Renewal Society    October 
 
Interfaith Action of Evanston    November 
 
The Mitten Tree     December* 
 
Great Lakes UU Ministry    January 
 
Evanston School Children’s Clothing Assoc.  February 
 
CASA (Court Appointed Special Advocates) March* 
 
The Ted Fund      April 
 
Deborah’s Place     May 
 
Connections for the Homeless   June* 
 
Good News Partners     July 
 
Engineers Without Borders    August 
 
2 Li’l Fishes (Lakeview Soup Kitchen)  *5th Sundays in Dec, Mar, June 


