
Unitarian Church of Evanston 

Minutes of February 20, 2013 

Board of Trustees Meeting 

 

Mike Takada called the meeting to order at 7:39 on February 20, 2013. 

 

Present were Bill Hartgering, Sandra Robinson, Connie Grant, Mike Tracy, Janet 

Hartman, Jane Kenamore, Claudia Dancing, and Robb Geiger.  Kathy Monk was 

absent. 

 

Connie began the meeting with a reading by Gordon McKeeman.   

 

Approval of the Consent Agenda 

Jane moved to accept the Consent Agenda; Janet seconded the motion, which passed 

unanimously. 

 

Guidance from the Board of Trustees for Housing Assistance 

Mike Takada presented the document entitled "Guidance from the BOT for Housing 

Assistance" for approval.  Jane moved to accept the wording of the Guidelines (see 

attachment).  Bill Hartgering seconded the motion.  The motion passed 

unanimously. 

 

Reflections from the January 23rd meeting   

Mike felt it important to reflect on the meeting of January 23.  What did the 

attendees of that meeting take away?  Comments included: 

   

• It was important to improve communication by speaking up, when actions 

are not what one has expected; 

• Though the situation was uncomfortable, the group made the discussion 

process easier than a one-to-one situation would have been; 

• It was important not to take comments personally; 

• It was better to bring issues to the larger group than to carry on behind the 

scenes; 

• The discussion was frank, healthy, and civil; but there was a concern for 

Connie’s feelings; 

• It would be preferable to work out staff issues with the individuals 

concerned, before going to the Board; 

• It was good that the issue went to the full Board; There is a perception that in 

the past, the Executive Committee would have handled it and the full board 

would have been in the dark; 

• It was important to acknowledged that everyone is on the same team – 

everyone was acting in good faith; 

• If a problem exists, please address the person involved directly. 

  

 



Resignation of Rachelle Brooks 

Effective February 12th, Rachelle resigned from the board. Mike noted that 

according to the by-laws, it is the Board’s responsibility to appoint someone to 

complete Year 1 of Rachelle’s three-year term.  The Nominating and Recruiting 

Committee is not necessarily involved in the process. 

 

The Board was asked to submit additional names to Mike Takada prior to the March 

meeting. 

 

Executive Team Highlights: 

Connie noted that the Evanston Model was going well.  The attendance for the third 

Sunday of Mark Morrison Reed was 299.  In response to a question, Robb confirmed 

that the higher attendance was translating into higher loose place collections. 

 

Sandra referred to her report and noted that all is well. 

 

ISC/Budget 

Robb reported that the Town Hall meeting went well, and that Karen Courtright 

expressed interest in serving on the ISC. 

 

BOT Check-in 

Janet reported that the Diversity of Thought covenant group curriculum is finished 

and available on the covenant group site.  Janet and Bill’s covenant groups beta-

tested and edited it.  Eileen reported to covenant group leaders and introduced the 

reasons behind the creation of the curriculum.  Mike Takada noted that he has a 

PowerPoint from “Inspiring Congregational Growth” that he will send to the Board. 

 

February Executive Committee meeting 2/11/13 

Mike Takada reported that the Committee discussed the issues of the January 23 

meeting. 

 

Other Business 

Janet brought up the items in Michael Anderson’s memo of January 23, regarding the 

preparation for a new minister next year.  We discussed briefly what might be 

needed.  Mike Takada will look back at the memo for further action. 

 

Robb Geiger brought up the goal regarding policies that have not been implemented.  

Janet still hopes we can work on that this spring.  Robb discussed the policy on 

board succession that need to be addressed soon.  Mike Takada is willing to serve as 

chair for 2013-14.  We discussed the correct approval process and logistics and 

agreed that the issue of the incoming chair should be settled by the June meeting, 

when new board members would be invited to attend.  A formal vote for chair will 

take place in July.   

 

 

 



Action Items 

• Send Mike Takada names of possible candidates to replace Rachelle for the 

remainder of the year;   

• Mike Takada will contact Linda LaPlante, as head of the Nominating and 

Recruiting Committee, for possible names also.   

 

Process 

Bill Hartgering raised the question of good process for calling out remarks that 

offend or are felt to be inappropriate.  Mike described the “oops and ouch” method.  

That means if you start saying something you realize isn’t appropriate, you can stop 

yourself with an “oops” and start over.  And if you hear something you can stop it 

with an “Ouch.” We agreed this is better than waiting until later. 

 

The meeting was adjourned at 9 p.m.  


