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Unitarian Church of Evanston 

Minutes of December 18, 2013 

Board of Trustees Meeting 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of Evanston 
was held on Wednesday, December 18, 2013 at 7:00 pm in Rev. Bret’s office at church. 

Trustees Present:  Mike Takada, President, Claudia Dancing, Janet Hartmann, Jane 
Kenamore, Kathy Monk, Brian Nielsen, Tom Ticknor, and Sarah Vanderwicken  

Trustees Unable to Attend:  Shirley Adams, Vice President 

Staff Present: Rev. Bret Lortie and Rev. Connie Grant 

Staff Unable to Attend: Sandra Robinson 

Welcome and reflection – Rev. Bret Lortie - Bret presented a reading by Frederick 
Beuchner. 

Call meeting to order – Mike Takada called to the meeting to order at 7:17 pm. 

Approval of the Consent Agenda (Nov. Board Meeting minutes, Dec. EOD report, Dec. 
ISC report, Nov. P&L, Nov. B/S) 

Janet moved to accept the Consent Agenda.  The motion was unanimously approved. 

Discussion of Governance and Ministry, Chapter 6, Productive Board Meetings 

President Mike Takada highlighted a key point of the chapter for running productive 
meetings is creating an agenda that successfully answers two important questions: when will 
the meeting end and what is expected to be accomplished.  For example, at tonight’s 
meeting the board wanted to get an overall sense of their responsibilities, to get an 
understanding of the budget process, to discuss Board goals, and gain a discernment of the 
overall Board agenda and what the order of discussion should be, i.e., items that require 
little discussion time versus items that may require more lengthy discussion. 

Finalize 2013/14 Board of Trustees Job Description  

The Executive Committee will determine what the actual work of the Board will be and 
further will determine appropriate language to include in the Board member position 
description.  

Brian expressed an interest in working on the External Communication goal.  Additional 
discussion included what appropriate content of external communication might include, how 
expertise might be used to assist the staff, how to determine and enhance the public image 
of the UCE congregation in the community. 

Overall, the Board wants to clarify the role of the Board and what the role of an individual 
Board member is, especially so that a new Board member understands what the expectation 
of Board membership is. 

Items Requiring Board Approval 

a. 2013 Endowment Request - Mike Takada 
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After discussion, Sarah moved that the Board request a total of $7400 allotment from the 
Endowment Fund.  The specific request includes $3100 for Rev. Lortie’s Installation 
service, $2600 for a Custom made Name Tag Board, and $1700 to be used for an Intern 
Minister. 

The motion was unanimously approved. 

b. Board Approval of Declaration of Ministerial Housing Expense  

Tom made a motion to approve for IRS purposes, the 2014 Declaration of Ministerial 
Housing Expense will include $23,500 for Bret and $25,032 for Connie. The motion was 
unanimously approved. 

c. Policy Review and Revisions - Janet Hartmann 

New Policy 4.11 Standing and Ad Hoc Committees 

General Subject: 4 Financial Accounting 

Specific Title:    4.11 Standing and Ad Hoc Committee Expenses 

This policy applies to both standing committees and those ad hoc committees appointed 

from time to time by the board of trustees according to Policy 2.8.  

The Treasurer and Executive Operations Director shall create and maintain procedures 

governing expenses of committees, including but not limited to tracking, reporting and 

reimbursement deadlines. 

Date originally approved by the Board of Trustees:  
Revision dates: 
Revision dates:  
To be reviewed on or before:  

Discussion: policy will improve internal control and transparency in regards to expenditures. 
It was determined that Janet and Shirley will draft a monitoring calendar in regards to policy 
implementation. 

Janet moved the acceptance of Policy 4.11.  The motion was unanimously approved.  

New Policy 2.4 Staff Compensation Adjustment 

Note: The purpose of this change is to reflect the decision to have one compensation pool for the 

Senior Minister administered by the BOT and one compensation pool for the remaining staff, 

administered by the Senior Minister. 

Draft - New Policy: 

General Subject: 2 Budgeting 

Specific Title: 2.4 Staff Compensation Adjustment 
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Annually, the Board of Trustees through the Integrated Stewardship Committee and the 
budget process shall recommend separate compensation adjustment pools for the Senior 
Minister and the remaining members of the staff early in the budget process, typically in 
January.   

The recommended budgeted amount in this line item shall be determined by the Integrated 
Stewardship Committee (ISC) Budget Working Group, based on input on performance as 
indicated below, input from the Compensation Advisory Group, and be in keeping with the 
UCE Compensation Guidelines, any contractual requirements, the budgeted annual church 
income, and the overall ratio of staff compensation to total operating budget. 

Input on performance shall be provided for the Senior Minister by the President of the 
Board of Trustees, based on performance as measured in the prior year end performance 
review completed in June.  Input on overall performance shall be provided for the remaining 
members of the staff by the Senior Minister.  Input to the ISC on performance will address 
generally what level of performance adjustment is appropriate and not specifically any 
individual staff member’s performance. 

Compensation adjustments will include salary, housing (in the case of the ministers), and 
any salary-linked expenses such as employment taxes and benefits. 

Following the passing of the budget and completion of the year end performance reviews, 
the Board of Trustees will allocate the Senior Minister compensation pool.  Any year that 
the Senior Minister pool is not fully awarded, the remaining budgeted amount will transfer 
to the Contingency Reserve Fund.  

The Senior Minister shall determine any adjustment, up or down, to individual employee 
hours and total compensation for the coming fiscal year based on the budgeted 
compensation adjustment pool for remaining staff. 

All compensation adjustments must be completed by June 30th, and adjustments begin July 
1st in accordance with UCE’s fiscal calendar for all employees. 

Date originally approved by the Board of Trustees:  

Revision dates: 
To be reviewed on or before: 

Existing Policies: 

General Subject: 2 Budgeting 

Specific Title: 2.4 Non-Executive Team Staff Compensation 

Adjustment 

Annually, the Integrated Stewardship Committee through the budget process shall 
recommend to the Board of Trustees a single line item amount for adjustments to non-
executive team staff salaries and any salary-linked expenses such as employment taxes.  The 
recommended budgeted amount in this line item shall be determined by the Integrated 
Stewardship Committee based on input from the Compensation Advisory Group and in 
keeping with the UCE Compensation Guidelines, the budgeted annual church income, and 
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the proportion available to adjust non-Executive Team member compensation in keeping 
with the overall target ratio of staff compensation to total operating budget. 

Following approval by the congregation of the budget at the annual meeting in May, the 
Executive Team, as part of the formal staff evaluation and goal-setting processes, shall 
determine any adjustment, up or down, to individual employee hours and total compensation 
for the coming fiscal year based on the available budgeted amount for all non-executive 
team employees. 

All individual, non-executive team employee compensation adjustments must be completed 
by June 15th, and adjustments begin July 1st in accordance with UCE’s fiscal calendar for 
all employees. 

Date originally approved by the Board of Trustees: April 20, 2011 
Revision dates: 
To be reviewed on or before:  April, 2016 

General Subject: 2 Budgeting 

Specific Title: 2.5 Executive Team Staff Compensation Adjustment 

Annually, the Board of Trustees through the Integrated Stewardship Committee and the 
budget process, shall recommend compensation adjustment pools for the Senior Minister 
and the remaining members of the Executive Team early in the budget process, typically in 
January.  The recommended adjustments are based on performance as measured in the prior 
year end performance review completed in June, input from the Compensation Advisory 
Group, any contractual requirements, projected church income, and the amount available to 
adjust Executive Team member compensation in keeping with the overall target ratio of 
staff compensation to total operating budget. 

Compensation adjustments will include salary, housing (in the case of the ministers), and all 
individual benefits.   

Following the passing of the budget and completion of the year end performance reviews, 
the Board of Trustees will allocate the Senior Minister compensation pool.  Any year that 
the Senior Minister pool is not fully awarded, the remaining budgeted amount will transfer 
to the Contingency Reserve Fund. The Senior Minister will allocate the Executive Team 
Compensation Adjustment Pool among the remaining members of the Executive Team. 

The compensation adjustment process for the Executive Team has a long arc, reflecting the 
long term nature of the Executive Team work and goals. 

Date originally approved by the Board of Trustees: April 20, 2011 
Revision dates: August 21, 2013 
To be reviewed on or before:  August, 2018 

Discussion involved the determination of what a “pool” is for the Senior Minister and how a 
“pool” would be implemented in determining potential salary increases for other staff, for 
example, COLA. 

Janet moved the acceptance of Policy 2.4.  The motion was unanimously approved.  

Revised Policy 3.2 Staff Annual Goals - No discussion.  
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Updates and Reports 

Budget Working Group and Treasurer’s Report 

Jane updated the Board on the process used by the BWG and the progress  made toward 
establishing a budget for the 2014 budget year.  The budget will be presented to the Board at 
the January 2014 meeting.  That budget will include those items excluded by the BWG 
because of determined  financial constraints.  The purpose is to show the Board items 
which would have been included if sufficient dollars were available. Following that 
presentation, Town Hall meetings will be held to present both budget scenarios to the 
congregation. The final budget will be determined by the Board at the April meeting. 

Ministers’ Reports 

Senior Minister's Report - December 16, 2013 

Summary 

I've just returned from a UU Trauma Response Deployment at the UU Churches of East 
Lansing and East Liberty, Michigan. UUTRMT members, who are trained and certified in 
"Critical Incident Stress Management," are called to serve congregations where a trauma or 
crisis has temporarily overwhelmed their own pastoral capacities. This is a good opportunity 
to let the Board know that while this is an important part of my ministry to our larger faith, 
such call-ups for any one responder are sporadic—perhaps once a year. In my three years on 
the team, I've been called twice to deploy and a few times for phone consultations. I was 
asked to respond to the double-murder/suicide in Michigan because of my geographical 
proximity and my experience helping pastorally following similar acts of violence. I also 
serve on the Trauma Response Team's Board of Directors which meets in April and at 
General Assembly.  

On the home front, it's been a fairly routine — a blessedly routine! — month. I continue to 
get to know people, the staff continues to learn more about one another's work and routines, 
and we are exactly where we should be five months into a new ministry.  

Request 

For tax reasons, I need the Board of Trustees to approve the following amount for my 
housing allowance in 2014: $23,500.  

Two-Service Transition 

Everything remains on track for a 9am and 11am service schedule. Kitchen crews are ready, 
worship teams are ready, hospitality teams are ready. The one missing link was choir and 
tech logistics, and Eileen has been busy recruiting a "Sunday Crew" to handle choir 
equipment moving between the sanctuary and room three as well as sound reinforcement 
support to help Hillis and Shirley. 
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Worship Services in November 

 

Rites of Passage 

11/23 Vow renewal for David and Alma Woods 

Inreach 

11/20  Board of Trustees  
11/24  Music committee startup 
11/27  Pledge drive  
12/4  Executive committee 
12/5  Stewardship 
12/5  Budget working group 

12/11 Pledge drive  

Outreach 
11/21  Phoned into UUA Committee on Military Ministry conference call 
11/24  Attended social justice film screening at Lake Street Church 
11/27  Delivered invocation at Interfaith Action's Thanksgiving service at First Methodist 
12/2   Attended "line dancing in Boystown" outing (auction event) with members 
12/7  Led song at Ecumenical Community Ministers' Sing 
12/7  Attended Civil Air Patrol's Illinois Wing Conference representing chaplain corps 
12/8  Participated in First Unitarian installation service 
12/13-16  Responded to crisis at Michigan congregations for UUTRMT 
12/17  Met with Congressperson with Community Renewal Society 
12/17 Met with minister of First Methodist Church 

Expected Out-of-Town Dates 2013-2014  

 

Connie’s Ministerial Report 

In addition to preparing for the addition of a second service, a full Adult Lifespan Religious 
Education schedule is arranged for the Winter/Spring. 

EOD Report - see Appendix. 
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Progress on 2013/14 Board Goals - Tasks & Individual assignments  

Brian expressed an interest in External Communication. 

Moving to two services - conversations & observations? 

Bret indicated that the transition to two services is progressing.  Eileen has recruited 
individuals to assist with the physical transition, i.e., moving equipment and so forth. 

Discussion included how the success of the two service model will be made, e.g., to 
determine if a return to a single service might be necessary. Careful consideration will occur 
after six months. 

December Executive Committee Meeting, 12/4/13 - Summary 

• Reviewed November minutes 

• Discussed Policy Revisions 

• Learned about requirement re: documenting board approval of annual ministerial 
housing expenses for IRS purposes  

Parking Lot Items 

a. UCE financial audit 

b. Understand “distributions” per the Endowment Fund Agreement, page 2 
(Endowment Fund Agreement) 

c. Note to Compensation Advisory Group: consider revising policy and       
guideline to convene on a three year cycle versus annually. 

d. At next Congregational Meeting, approve minutes from 4/28/13 Special 
Congregational Meeting 

Action Items - Kathy Monk 

• Janet will make changes to policy 3.2, Staff Annual Goals 

• Janet and Shirley will add language to policy 4.1 to establish a review calendar 

• Executive Committee will look at Duties of the Board of Trustees document at their 
January meeting  

Snacks - Jane Kenamore 

Adjourn - Mike Takada 

The meeting was adjourned at 9:07. 
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Appendix 

Board of Trustees 
 

Position Title:  Member, Board of Trustees 

Duties of the Board of Trustees:  The Board, on behalf of the congregation is the steward 

of UCE, its mission, and its future. The Board works collaboratively with the UCE 

Executive Team and must listen, conceptualize, discern, and act with understanding and 

foresight.  Members of the Board must become fully informed about the issues and 

challenges facing the congregation and to represent the best interests of the congregation as 

a whole. 

As stated in the UCE By-Laws, “the Board of Trustees shall establish congregational policy 

and have general charge of the property of the congregation, the conduct of its ordinary 

business affairs, and the control of its administration.” 

In so doing, the Board of Trustees is guided by the mission of the congregation, “Nurturing 

the human spirit for a world made whole,” a mission requiring the Board to be mindful of 

both the congregation as well as our greater community.  The role of the Board is to lead the 

congregation such that, individually and collectively, the members of the congregation can 

be their best selves as they work together within our religious community and in the world 

at large. 

Each trustee commits to accomplishing the duties of the Board with tolerance, respect, 

commitment, reason, honesty, and energy using the democratic process.  The Board will 

operate with clarity and openness in its governance of the church.  Members of the Board 

commit themselves to civil discourse in their deliberations and with the UCE Executive 

Team, staff, and members of the congregation. 

Job Description:  Each non-officer trustee should expect to spend a minimum of six hours 

per month in carrying out his/her duties, with leaders of major initiatives spending 

additional time as needed.  About half of the time is directly related to preparing for and 

attending monthly board meetings and the other half is related to involvement with working 

groups, committees, or in execution of other responsibilities. 

The president of the Board should expect to spend 20 hours per month, or more, in carrying 

out his/her duties.  The duties of each trustee fall into four broad categories:  leadership, 

participation, preparation, and communication. 

Leadership 
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Board members should act as leaders within the congregation 

Board members should actively demonstrate engagement in multiple aspects of UCE, leading 

by example 

Board members are expected to foster a culture truly beyond valuing diversity of thought 

versus tolerance and acceptance by speaking up when in the presence of derogatory language 

or assumptions of shared thought 

Board members are expected to support UCE’s hospitality and welcome initiatives by 

participating in Sunday morning socializing activities with visitors after the service 

Board members are encouraged, but not required, to have involvement with one or more 

charitable organization in the community, acting as a bridge between the organization(s) and 

UCE as appropriate. 

Participation 

- Attend monthly meeting on the third Wednesday of each and every month 

- Attend the Annual Board Retreat and any other scheduled Board gatherings, special sessions or 

trainings 

- Attend meetings/conference calls of working groups you may be assigned in facilitating the goals 

of the board 

- If you are an Executive Committee member, attend meetings on the first Wednesday of each and 

every month 

- Attend and participate in Congregational Meetings, including the Annual Congregational 

Meeting in May 

- Represent the Board in activities such as church fundraising activities, attendance at memorial 

services for congregation members, and participation in meeting or events of significance within 

the community or with denominational representatives 

- Initiate and complete at least one One-on-One Conversation with a non-Board member once 

every 6 months 

Preparation 

- Preparation time before board meeting varies, but includes reading all material in the board packet 

typically available 4-5 days prior to each meeting, prepare reports and presentations as needed, 

complete any action items assigned from previous meeting, and discuss any aspect of the agenda 

with members of the congregation and/or other board members so as to come fully prepared to 

participate in the business of the board 

- Familiarity with UCE policies, procedures, and guidelines 
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- If part of a Board working group or other committee work, fully prepare and complete the action 

items assigned 

Communication 

- Willingly accept the role of communicating news and activities of UCE with other members of the 

congregation individually and in small group settings 

- Actively learn of the activities and major events of UCE through on-going dialogue with staff, 

reading all written and electronic communications, and reviewing the UCE website at least 

monthly 

- Develop a broader understanding of current UU denominational affairs, with participation in 

District Assembly and General Assembly recommended at least once during term as trustee 

- Solicit opinions and feedback from members of the congregation on general and specific aspects 

of church life so as to maintain a broad understanding of the views held within the congregation 

- Always represent as a unified body 

Qualifications: 

- Must be a voting member of UCE 

- Desirous of actively moving UCE towards fulfilling our mission by being an active participant of 

the Board 

- Ability to be a visionary thinker about the future possibilities of UCE 

- Ability to understand the  needs of the congregation as a whole, as it is now and as it will be in the 

future, rather than representing individual or small-group interests or preferences 

- Willing to expand and maintain an on-going awareness and understanding of the needs and 

viewpoints of congregation members 

- Ability to work collaboratively and cooperatively in a group 

- Ability and willingness to participate assertively, with moral courage, in board decision-making 

process 

- Ability to accept and use appropriate authority 

- Ability to accept and affirm the leadership of others when appropriate 

- Ability to attend and prepare for all meetings of the board 

- Ability to attend and prepare for all meetings/conference calls based on being an active member of 

one or more working groups. 

Length of Commitment 
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Trustees serve a three-year term beginning with participation at the June retreat, followed by 

the first formal Board meeting in July.  If committed to Board President track, term may 

require an additional year of service.  Trustees may serve a second consecutive term in 

accordance with the by-laws. 

Support Provided  

- New board member orientation by the President and Vice President in May or June  

- Board retreat in June 

- Mentorship by other Board member during first year as trustee 

- Occasional leadership workshops and retreats through MidAmerica Region or UUA 

- Staff/clerical support 

- Ministerial spiritual support 

Reviewed: 02/12/2004 

Reviewed: 10/22/2008 

Reviewed: 09/xx/2013 

Reviewed, rewritten and approved:  

Executive Operations Director Report – Sandra Robinson           
Wednesday, December 18, 2013 Board of Trustees Meeting 

Building and Grounds 

I have prepared a spreadsheet of repair and improvement projects throughout the building in order of 
priority. This was shared and discussed at length with Dick Whitaker and Alex Sproul. Their 
longtime experience with the building and knowledge of its history is always helpful. They agree 
with my approach to repair and preserve and plan for the future.  

This spreadsheet will be shared with the Budget Working Group. I am requesting $20,000 in the 
2014/15 budget to cover needed repairs such as new tiles for the wing, which we proposed be done 
in two phases over two fiscal years. The first phase would be the lobby and hallway. The second 
phase would be the office and two classrooms.  

To be spent from this year’s fiscal year budget I plan to replace the North lobby toilet from a 3 gal 
flush to a 1.5 gal flush.  Cahill will install next week an American Standard toilet like the one 
replaced two years ago in the South lobby toilet.  

A reconfiguration of pipes to accommodate faster flow of hot water to the dishwater will improve 
water use. Currently a full run of water needs to be done before it is hot enough to meet standards for 
dishwashing for a public facility.  

These are two relatively inexpensive costs which will improve water usage in the building, resulting 
in more responsible use of resources and reduced water bills.  

Additional anticipated costs are an overhand “water diverter” for the area above the north basement 
stair, which will come from the Operating Fund.  
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One additional skylight will be replaced on the wing, which will also be paid for through the 
Operating Fund.  

I will share with the Board of Trustees the spreadsheet with my five year projections at the January 
meeting. There will likely be revisions between now and then as I continue to meet with the Budget 
Working Group and Buildings and Grounds members on these anticipated projects.  

Rentals 

Rentals are healthy.  To date we have $18,904 has been received toward our budgeted goal of 

$27,000.  

Bayit after school program continues to run smoothly. This 3-afternoons per week (to be expanded) 

results in $600 per month rental income for UCE. It is a low impact rental on the church and does 

not require lobby staff.  The coordinator of the school spoke to one of our RE classes about Judaism, 

another example of our cooperative relationships with those who rent our space. 

As noted in my November report, a small rental on December 7 by the H. E. Lane Center was co-

hosted with UCE. The H E Lane Center’s mission is to provide a stable, encouraging environment 

for those leaving prison and to obtain training in order for them return to the workplace and rebuild 

their lives. This was a lovely event in our sanctuary with me as Master of Ceremony, Bret and Host 

Minister, our Social Action Team preparing and serving refreshments, and our UCE Choir providing 

beautiful music, along with several other churches throughout the community. 

Dashboard 

A copy of the December dashboard will be dropped in Dropbox on Sunday before Wednesday’s 

board meeting.  I will not be providing hard copies at the board meeting. Due to coming down with 

the flu this week and pressures on my time I am delayed on final input on the dashboard.    

Communication 

Ongoing upgrades to the website take place weekly to refine information and make it more 

accessible and easy to use  

After several months of discussion around our method of communicating to members and friends 

and based on input from congregants we migrated our listserv to Constant Comment two weeks ago. 

We are now able to provide color and graphics, as well as helpful links. We have received 

overwhelming positive response to this change. 

Technology  

Wi-Fi access was not working in the sanctuary or lower level last week. Our computer tech guy 

reported that both units had broken cords that apparently had been pulled out without care. These 

have now been replaced. The units had apparently not been handled with care. A thoughtfully 

constructed communication will go to congregants regarding care of our building and equipment and 

I will issue a reminder to staff to encourage members and friends to ask staff (including lobby staff) 

for assistance with issues that may occur with our technology equipment, including computers and 

routers rather than doing this themselves. 
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The good news is that so much is happening at UCE and the building is being used every day of the 

week. With this good news comes the challenge of working together to better protect our space and 

continue to provide a safe, clean and efficient environment.  

Policies 

Past Due 
Policy actions required in past 
but not completed and 
explanation 

No policy work past due at this time 

Past 
Policy actions completed in 
past month 

  

Budgeting: Compensation Advisory GroupBoard President by 9/30 selects serving board 

member to chair four individuals. 
Work of the CAG is accomplished and will be submitted to the board for discussion at the 
November meeting 
The newly appointed BOT shall develop goals-no later than August 31….Board Goals 
Approved 
EOD ensures accessibility of goals to membership—Accessible on file in EOD office and 
on computer server and website 

Present: Changes are being proposed to existing policy that relates to staff goals, to be discussed at 
12/18/13 board meeting. 

Future: 
Policy actions coming up 

December 

Church Staff: Long Range Plan Executive Team and Chair of ISC report annually to 
board on 3-year plan annually, by 12/31. The board decided to wait until the new Sr. 
Minister was on board to discuss long range planning. . . not to be done by 12/31 of this 
year. 

January 
Governance/BOTEOD Provides Current Board Job Description for Nominating & 
Recruitment 
Governance/ET – Bi-Annual State of the Church first report due to BOT at January 
Meeting 
February 
Financial Accounting Line of Credit renewal underway 

Completed past two 

months  Two policy changes were voted on atthe November board meeting related to ad-hoc 
committee expenses/budgeting. 
  

Reviews: 

Policies identified as needing 
review or creation 

Sign Ordinance policy adopted in 2005 by BOT forwarded to Janet Hartmann for review 
by board 

 

ISC Report To the Board - December 13, 2013 

Jane Kennamore, Treasurer 

Stewardship: 

Martha and Kristin report they have had regular meetings with their team, including staff 
(Bret, Sandra, and Carli).  They have made progress in all areas of Stewardship work 
including: 

developing theme/logo/how to show pledge progress 

crafting a pledge message/letter 
Preparing timeline (completed) 
recruiting stewards  
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have set dates and scheduled rooms for steward training (2/3 7pm, 2/6 7pm, 2/9 
12:30pm, 2/12 7pm) 
plannning review meeting for training messages/materials (completed) 
planning review meeting for assignment of stewards 

working through target numbers methodology (current target $532,000 - this may 
change as we further examine need and potential) 
planning tracking and recording logistics 

planning kick-off party,  assisting with major donor party,   

NEED FROM BOARD:  the highlighted exciting church priorities (about 3-4) that we can 
highlight in our marketing materials (so far we think intern, increasing our fair share 
payment to get closer to full payment, significant broadening of our music program? 
other?)  We await advice on this from Mike Takada after the board finished its 
discussions.  We will finish composing our message materials in mid-January, and this need 
this information fairly soon. 

After hearing about the very preliminary projected budget shortfall, they also have 
emphasized how important it is for the Board to talk up the idea of increasing pledges. 

Endowment: 

Endowment chair Pat Ulmer reports that the current balance is $203,733.  She is awaiting 
news from Chris on additions to that balance.  She believes that gifts honoring Alma and 
Dave have totaled about $2,000 to date. 

Finance: 

Chris met with Jane to clarify certain questions about the preliminary budget.  Otherwise, he 
had no news to report. 

Budget Working Group 

The Budget Working Group, composed of Jane Kenamore, Chair, Bret, Connie, Chris, 
Sandra, Carol Nielsen, and Karen Courtright, met for the first time on December 5.  Thanks 
to a combination of efforts, we have prepared a very preliminary budget that will need 
several revisions before submitting a balanced version to the Board in January.   Income is 
down this year, because we are not receiving as much money from the Evanston Model 
surplus as last year; and expenses are up.  Currently, the balance is -$25,000.  Work will 
continue to get the budget in balance.  In addition, we will present unfunded priorities to 
congregation in order to raise more pledge income.  

Fundraising  

Sandra reports the following: 

Rentals continue to be steadily coming in. Currently we are at $18,904 in rental income 
toward our budgeted goal of $27,000. We will likely end the year (with 6 months to go) in 
excess of our goal. C.A.R.E. Fair was held on the Saturday after Thanksgiving, now renting 
in excess of eleven years and going strong at UCE.  A wedding will occur on Saturday, 
December 14. Typically December and January are slow rental months.  

Serendipity Auction figures are still fluid with some expenses not accounted food such as 
food and drink which were charged on the church credit card and not yet distributed to the 
auction account due to the timing of the card statements. There are also dinners and events 
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income that continues to flow in. Currently we show net income of $23,728 toward a 
budgeted goal of $26,000. 

The Junior Mance concert net income to date is $3,624 with approximately $800 in costs not 
deducted. We will end up at $2,824, or $676 below our budgeted net income of $3500. 

A second smaller scale concert featuring Fred Simon and guest artists will take place in 
April or May, which I anticipate will net approximately $900-$1000. 

Overall we are ahead of budget for total income in Fundraising for the 2013/14 fiscal year. 

 

Membership Director and Social Action Coordinator Reports - December 17, 2013 

Eileen Wiviott 

Membership 

Six new members joined between October and December. There are a total of  410 
members. 

Intro to UU and Orientation Classes are scheduled for January and March. Bret will be 
leading Intro to UU and Connie and Eileen lead Orientation toward Membership. 

Hospitality Team training and potluck gave us an opportunity to raise questions and explore 
concerns related to the two services. There is an eagerness among us to meet the change 
with open, enthusiastic hearts. 

New Member Committee has begun mentoring new members, keeping in touch with those 
they attended membership class with throughout the year, inviting to special events and 
conducting one-on-one conversations with them. 

Member Engagement has added several new team members: Jinny Niemann and Mathew 
Brenner. We are looking at doing volunteer recognition in a new way. 

We currently have twelve covenant groups with 130 participants.  

Social Action Council 

Michael Anderson coordinated a mentoring meeting as a result of the listening campaign. 
There are many programs, which we can and do participate in and support rather than 
starting our own. We may form a group to meet regularly to reflect on best practices and 
experiences.  

Martin Luther King Day event with Community Renewal Society – looking to have at least 
30 from UCE attend Kingdom Baptist Church 

Engaging and Empowering for a World Made Whole, our Social Justice Empowerment 
Program had over 40 in attendance. While many appreciated the enthusiasm and 
encouragement of the presenter, there was not enough about how to improve. Good news is 
that we are already doing a great deal and coordinating our efforts better. 

Thirty Days of Love (MLK – Valentine’s Day) will be our next focus. There will be several 
suggestions each day on the calendar of ways to do justice and make the world a more 
loving place. Films, Transgender awareness photo exhibit, and a Valentine’s Day party are 
some of the highlights. 


