
EXECUTIVE OPERATIONS DIRECTOR REPORT TO BOARD OF TRUSTEES—APRIL 17, 2013 

 

Communication:  One of my EOD goals, which includes the work of Carli, Eileen, Connie is to move further into 

technology and find ways to encourage members, friends and guests to use our website and to find new ways to 

expand awareness of UCE, our many programs, services and activities.  Meetings and initiatives are in place toward 

this goal. 

A particular challenge I am currently addressing is the need to expand information about our music program/choir 

events in order to attract guests from outside our walls who would enjoy our music program and potentially find 

their way back for worship experience with us. We are missing opportunities in this area, and it is my goal to find a 

way to establish a stronger communications link between Bart Bradfield and staff toward this end. I am working 

with a new member who is willing serve as a liaison with the choir to assist Bart in providing early and 

comprehensive information on events and activities of the choir. 

Database:  Carli Magel continues to assist the Pledge Drive team with inputting comments from the visiting 

steward sheets into our database. This information will be of value in addressing issues or concerns congregants 

may have. New member data is also captured and stored in our database for the purpose of understanding new 

member interests, skills and areas where they wish to become involved at UCE. 

Finance:   

Building Upkeep Funding: As I have noted in previous reports and discussions, funding for upgrades, repairs and 

improvements to the aging wing and other areas of the building are of priority.  I will submit a request to the Board 

requesting funding through the Endowment Fund of a special project in the wing. More information will follow for 

the May meeting.  

Expense Control:  Conservative efforts are ongoing to keep expenses in line with budget in order to end the fiscal 

year with a 1% budgeted reserve. To date there are no extraordinary expenses.  We are slightly over budget ($300) 

on lobby staff expense for the year and ($300) on kitchen staff year-to-date. This relates to so many activities and 

events, and expanded use of the building throughout the week during this fiscal year. 

Year-to-date we are $28,531.61 below budget on expenses.  Some of this relates to staffing changes; combining 

positions and replacing our contract custodian, as well as gas and electric savings, and unspent music budget 

(which will be spent), among a few other miscellaneous line items.  

Budget: The preliminary budget will be revised by the Budget Working Group prior to the Town Hall Meeting, 

which has been rescheduled to Sunday May 5 after the worship service.  Robb Geiger and I will meet next week to 

review the budgeted energy costs and make necessary reductions due to our new electric supply plan, as well as 

lower insurance figures for the Sr. Minister. These changes will be reviewed by the Budget Working Group and the 

revised draft will be presented at the Town Hall Meeting. The projected pledge goal of $510,000 looks feasible as 

of the writing of this report. 

Policies:  Janet Hartmann and I are currently working on a new system for organizing board policies for easier 

reference and methods for updating and keeping track of, which has been a challenge. More information and 

discussion will be presented on this project. 

Dashboard: Janet Hartmann and I have developed an outline of board goals, which has now been converted into a 

metric on the dashboard. This new tracking feature to the dashboard is included in the March dashboard. 



Fundraising: 

Rentals:  continue at a healthy pace bringing people from the community into our space, as well as providing 

additional dollars for UCE.  For the fiscal period July 1 – March 31, 2013, Rentals income is $22,976 compared to 

budgeted income to date of $18,800.  We are poised to exceed the $26,000 annual budget.  

Music Fundraiser:  Our fall fundraiser (2013-14 budget period) is set. A contract has been signed with Junior 

Mance. Due to a packed scheduled at UCE with Pledge Drive, Candidating Week and many demands on staff and 

the congregation, as well as finding open dates for performers given our schedule,  the Executive Team and Board 

Chair have concurred that holding a smaller scale spring fundraiser that would raise $1000 vs the $3500 budgeted 

is appropriate. Because we are running ahead of budget on rentals Line Item 4500 – Fundraising will not fall behind 

budget.  

Rummage Sale:  Planning for Rummage Sale has been well underway going according to plan, according to my 

understanding. Staff, including Carli Magel, Sylvia Cornell and I have been assisting Maggie Wilson, Nancy Lee and 

the team in organizing and promoting this important fundraiser set for Friday and Saturday, May 3 and 4. 

Pledge Drive Meetings and Support: The Pledge Drive Wrap-Up Party is scheduled for Friday, April 19
th

, 7-9 p.m.  

Staff has been involved with Pledge Driver leaders Martha Holman and Kristin Larsen and their team from the 

inception, including planning marketing materials, promotion of the drive, planning meetings and consultation on 

a variety of important topics. Carli Magel was helpful in producing letters and visiting steward packets. 

Buildings and Grounds   

Utilities: 

After research and consultation with Alex Sproul, I signed a contract with energy.me, which will reduce our 

electrical costs by $1892 for each of the next three years. This savings relates to the supply cost, which will be 

purchased through green energy sources. This group recently received the endorsement by the Evanston Chamber 

of Commerce. This savings program is for businesses that use over 15,000 kwh who are not included in the City of 

Evanston’s aggregation program. 

This savings is effective April 1. Robb Geiger and I will include this cost reduction in our budget review next week as 

we make amendments for the final draft for presentation at the May 5 Town Hall Meeting.  

Equipment and Fixtures: 

Johna VanDyke has obtained quotes for new shades to replace the drapery in the office, Room 2 and Room 3. We 

will wait until the new fiscal year to fund this expense.  

Several additional sanctuary chairs were sent out for refurbishment.  This work is done on a regular basis in order 

to provide safe and plentiful seating in our sanctuary.  

Protective glass will be installed on the east sanctuary stained glass doors. This will be funded through the Capital 

Campaign, as called out in the additional funding expense plan of the CC. 

 

 

 

Maintenance:  



Upkeep of the buildings and grounds is a daily challenge requiring coordination and dedication toward cleanliness, 

safety and long term preservation of the space.  I am pleased with the work with Mike Goodwin, our Contract 

Custodian, who continues to keep UCE clean and orderly and provides set-ups for meetings and events.  

Identifying and managing small details of disrepair is ongoing. I see the building through a special lens on as I walk 

through yet it also requires the eyes of the congregation to report items that require attention.  I have assigned 

Sylvia Cornell the task of doing a walk through each Friday as a second set of eyes. Sylvia also operates the lifts to 

make sure they are in good working order for Sunday and the following week. If you notice something in disrepair 

or lacking cleanliness, I encourage you to email or call me.  

Last week I hired a per-project repairman who accomplished a number of tasks that outside the scope of Mike’s 

contract as custodian. The ever-moving black trim on the lobby carpet was glued once more,  off-track doors in 

room 3 were repaired, downspouts and gutters were cleaned, a rendering of the church (circa 1955) was hung on 

the balcony wall, small holes and dings in the office and room 3 walls were repaired and a few damaged ceiling 

tiles in Room 2 and 3 were replaced. This week broken tiles in the lobby will be repaired. 

Long Range Plans: Now that Ministerial Search work is winding down, Dick Whitaker and I will meet to discuss a list 

of projects we have identified in the church building and on the grounds, particularly the wing, now beyond its 20
th

 

year that require upgrades and attention. Floor tiles, furniture and other items are worn and will need to be 

replaced in the wing and obsolete light fixtures, which will require replacement over the summer months.  

Submitted April 11, 2013                 

Sandra Robinson, Executive Operations Director 


