
Unitarian Church of Evanston 
Minutes of April 15, 2015 

Board of Trustees Meeting 

Trustees Present:  Shirley Adams, President, Brian Nielsen, Vice-President, Karen 
Courtright, Barbara Ghoshal, Janet Hartmann, Jane Kenamore, Tom Ticknor, Sa-
rah Vanderwicken, and Dick Whitaker  

Trustees Unable to Attend: None 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Sandra Robinson 

1.  Welcome and Circle of Connection Check-in –  Shirley Adams  

2.  Opening Reading   

Barb read two sentences from 19th Century Unitarian minister, William Ellery 
Channing.     

3.  Call meeting to order and request for new business – Shirley 

Two new business items were mentioned:  Developing a list-serve and a sign poli-
cy.   

The meeting was called to order at 7:20. 

4.  Approval of the Consent Agenda - Shirley  

March Board Meeting minutes, March P&L, March B/S, March Dashboard, April ISC 
report April Treasurer’s report, April ministers’ report (Rev. Lortie and Rev. Grant), 
April EOD report, April Executive Committee Summary.   Jane moved the approval 
of the consent agenda.  Unanimously approved.  

5. Oral Reports on any important points from staff - Staff 

A question was raised about the need for air conditioning on the lower level.  The 
request might be made as a part of the Capital Campaign. 

Also, Brian inquired about the Intern evaluation and why it occurs now when the in-
tern has not begun work at UCE as of yet.  Bret explained that the evaluation fol-
lows a year of monthly meetings between Bret and the intern.  

6.  Staff to Board:  Survey plans for spring - Staff 

A detailed discussion occurred concerning the survey approach, the type of ques-
tions asked, how it will be administered and if demographic information will be as-
certained from the survey respondents. 

In regard to the continuation of a second service, Bret commented that although the 
first service is sometimes sparsely attended, it is difficult to know where those same 
individuals would sit if they all came to the second service.  In regard to moving the 
first service starting time to 9:30, Bret mentioned the difficulty of planning after ser-
vice events, for example, meals.  Karen asked about those congregants who had 
feared a disconnection because they do not have the opportunity to talk to other 
members who attend the other service.  According to Bret and Connie, no one has 
presented that concern to them. 
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Sarah suggested adding an opened-ended question to allow members to make 
general comments; Tom suggested asking the congregation to take the survey on 
Sunday morning during the worship service. 

Finally, Board members were asked to send questions to the staff and allow the 
staff to decide if and how the survey will be modified and the method of administra-
tion. 

7.  Complete March Monitoring:  Lifespan Learning ENDS - Connie and Bret 

There was significant discussion and questions posed about the Lifespan Learning 
ENDS statements. 

Barb asked about a need for additional Learning Associates, particularly female.  
Connie indicated that they are being recruited.  Barb also inquired about the chil-
dren’s loose plate offering.  Connie indicated that loose plate proceeds will be given 

to those organizations already decided on by Children’s Worship participants and 

that in future years consideration could be given to donating to those organizations 
determined by the SAC.  Jane asked about the level of engagement of children and 
youth and what Connie’s current experience is.  Connie responded that the level of 
engagement within both groups is high.  The number of participating younger chil-
dren is the highest it’s been in recent years.  Connie reminded the Board that the 
participation of older youth, i.e., junior high and high school, often declines.  How-
ever, as it now stands the number of youth participating varies between eight and 
twenty, depending on the Sunday.  Eight youth are participating in the upcoming 
CON and eight youth are a part of the journeys program. 

There was also significant discussion on the R.E. survey and what constitutes “reli-
gious education.”  In general, Board members believe that all R.E. adult education 
programs create member engagement.  Connie reviews all adult religious education 
programming. 

The Monitoring process will include in Round I, Interpretation and in Round II, Data 
Reporting. 

Janet moved accepting the Monitoring Report and the ensuing Questions and An-
swers.  On a vote of the Board, there were seven voting in favor with two absten-
tions. 

8.  April Monitoring:  Diverse Beliefs ENDS - Bret 

As part of a meaningful discussion of these ENDS, the board saw a need to define 
the difference between Community versus World, Class versus Culture, and 
Strength versus Challenges.  As was pointed out, we need to look carefully at the 
Plights, Strengths, and Experiences of Others. 

Suggestions were made that included determining methods to measure our diversi-
ty, and to discover if congregants feel comfortable when expressing a different opin-
ion.  Also, a need exists to learn how many members participate in covenant 
groups.  It was also pointed out that there will be overlap in the various ENDS moni-
toring activities. 



Also, questions were asked about the accessibility of the documentation and how 
the monitoring will be accomplished. 

The Board did not accept the monitoring report.  It asked for additions.  However, 
the Board praised the process and looks forward to the enhancements. 

 

9.  Policy/procedure on choosing delegates - Brian 

Brian referred the Board to the pending change (included in the Dropbox) in the pol-
icy and procedure used to select delegates to the General Assembly and the Mid-
America Regional Assembly that will be voted on at the May 17 Annual Meeting. 

10.  Mid-America Regional Meeting: approve delegates - Shirley 

Shirley Adams, Jane Bannor, Peggy Boccard, and Brian Nielsen were approved by 
the Board to be delegates to the Mid-America Regional Meeting. 

11.  Endowment request re: Memorial Services Fund - Brian 

This topic will be discussed at next month’s Board meeting. 

12.  Linkage Committee plans: informing about bylaws/RE Coun-
cil/ENDS/Policy Governance - Shirley, Brian, Sarah  

Board members were asked to speak to congregants about becoming informed 
about the bylaw changes, changes in the format of the RE Council, the ENDS 
statements, and Policy Governance in preparation for the May 17 Annual Meeting. 
Linkage events are planned for Sundays, April 19, and May 10 to invite members to 
learn about these issues. 

13.  Discuss decision re: staff lead of councils 

A vigorous discussion was held concerning co-leaders for the four councils.  If the 
bylaws are approved, Bret will lead the SAC, Connie will lead the Lifespan Learning 
Council, Eileen the Membership Engagement Council and Sandra the Integrated 
Stewardship Council. 

Sarah questioned the wisdom of not having co-leaders for the Councils.  In her ap-
proach, the co-leader would be a member of the congregation. 

In response to Sarah’s basic question, Bret responded the staff lead would set the 
council agenda after seeking input from those council members. 

Karen believes and expects the staff to lead; Dick looks forward to working with 
staff leads; Brian believes it is important to look at the “larger picture”.  Janet strong-
ly believes and stated that council leads must be given the opportunity to lead, meet 
the ENDS and then be held accountable for achieving the ENDS. 

President Adams affirms that staff leads will be in place for next year. 

Policy Governance includes getting to the ENDS and that ultimately is Bret’s re-
sponsibility as the chief executive. 
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Finally, it was pointed out that the Board liaison should inform the Board if some-
thing in the staff leads process is not working.  If an Executive Limitation is exceed-
ed, then the concern comes to the Board.  

14.  Board and officer transition planning: Elections will take place in July. Board 
will choose a President-elect and third Executive Committee representative. The 
current President Elect becomes President. 

15.  Board education: retreats on July 18 and August 29 - Brian 

The current plan is for a day-long Board Education retreat on July 18 followed by a 
Board workshop lead by Roger Bertschausen on August 29.  

16. May Monitoring - Executive Limitations and ENDS - Shirley 

The Beloved Community ENDS will be monitored at the May Board meeting. 

 Beloved Community ENDS:  We build beloved community through in- 
 clusive welcoming, compassion, care, generosity and forgiveness.  We  
 create a supportive place to take risks and grow in service to others. 

17.  Executive Limitations: Treatment of congregants; Linkage to Member En-
gagement/How should the Board prepare for this? 

Executive Limitations policy language will be reviewed by the Board at its May 
meeting.  

Policy Language   

With respect to interactions with congregants (which includes adult & youth mem-
bers, friends and visitors of the church), the Executive Team shall not allow condi-
tions, procedures, or decisions that are unsafe, undignified, unwelcoming or that fail 
to provide appropriate confidentiality and privacy.  

In preparation for the discussion, Bret will revise the Operational Definitions and In-
terpretation statements. 

18.  Looking forward - Shirley  

It is the responsibility of the Board of Trustee members to link to the congregation. 
Trustees will examine their linkage to congregants as we examine treatment of 
congregants in May. 

19.  New Business - 

At the Annual meeting on May 17, one member has reported to Shirley that he will 
move to change the bylaws to reduce the vote needed for a statement of advocacy 
from two-thirds to a simple majority. It was agreed that, based on our bylaws, any 
by-law changes must be published a month in advance to the congregation.  

In addition, a brief discussion was held concerning the development of a listserv to 
meet various member needs.  No specific decision was made. 

Karen provided a budget update.  Since the pledge drive goal was not successfully 
met, the Shared Plate offering will remain at 50%; however, if this year’s budget has 
a surplus, as is currently anticipated, the Board could allocate those surplus funds 
to the Shared Plate amounts, therefore maintaining the 100% goal.  It is important 



to recognize that doing so would happen only in the next budget year.  Additional 
budget cut recommendations will be discussed by the Budget Working Group for 
presentation to the Board. Those will be approved by email or at a special meeting, 
depending on the need for discussion around the cuts.  

20.  Reminders about next month’s assignments  

Action items - Sarah; Snacks - Tom; Process Observer - ?; Opening Reading - Bri-
an; Newsletter article - Barb 

21.  Action Items - Brian 

1.  Bret will modify the Ends Monitoring document on “Diverse in Belief” to address 
three areas of concern: expanding the interpretation of community and world in ex-
pressing the scope of our openness to the lives of people; the inclusion of “class” 
and “culture” as important dimensions of diversity; and the revision of the “plights” 
phrasing to reflect assets as well as privations. 

2.  Sandra will provide a document that defines the purposes of all the dedicated 
balance sheet funds lines in the budget. 

3.  Members of the Board are urged to provide detailed feedback on the draft sur-
vey instrument to the ministers by Sunday, April 19, so that the survey can be ad-
ministered at the end of April. 

4.  Brian will modify the Assembly delegate choosing process to take into account 
the option to allow off-site (online) delegates as well as on-site delegates to the GA 
and Mid-American Regional assemblies. 

5.  Brian will revisit the announced date of July 18 for the first Board Retreat, seeing 
whether some date in June might be possible. 

6.  Members of the Board will review the draft revised budget and communicate to 
the President their preference for either an email vote to accept it or another face-
to-face meeting to discuss it in more detail.  

22. Process Observation - Janet 

All Board members participated in the meeting.  Even though the agenda fell behind 
schedule, time was made up for as the meeting progressed.  The Board needs to 
stay on task and not wander off topic with brainstorming ideas. 

23. Closing Words - Bret 

Bret read David White’s “Everything is Waiting for You”. 

24.  Adjourn - Shirley 

The meeting was adjourned at 10:00. 

 

 

Respectfully submitted, 

Jim Clark, Board Secretary 
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Suggested items to be included in the index. 

I would suggest to include the following items in the Index: 

 


