
Unitarian Church of Evanston 
Minutes of December 17, 2014 

Board of Trustees Meeting 

Trustees Present:   Shirley Adams, Karen Courtright, Barbara Ghoshal, Jane 
Kenamore, Brian Nielsen, Tom Ticknor, Sarah Vanderwicken, and Dick Whitaker  

Trustees Unable to Attend: Janet Hartmann  

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Sandra Robinson 

1.  Welcome and Check-in –  Shirley Adams  

2.  Opening Reading   

Karen read excerpts from "When Things Fall Apart" by Pema Chodron and "The 

Miracle of Mindfulness" by Thich Nhat Hanh. She also read opening words (modi-

fied) written by John Cummins, whose source was 1997 UUMA Worship Materials 

Collection. 

3.  Call meeting to order – Shirley    

The meeting was called to order at 7:10.  

 4.  Approval of the Consent Agenda   

November Board Meeting minutes, November P&L, November B/S, November 
Dashboard, December ISC report, December Treasurer’s report, December minis-
ters’ reports (Rev. Lortie & Rev. Grant), December EOD report, December Execu-
tive Committee Summary. 

Jane moved to accept the Consent Agenda.  Unanimously approved.  

Note was made that our membership is trending up right now and is at 416. 

5. Name change petition — Dave Woods and John LaPlante 

John La Plante presented the wording on the petition for a suggested UCE name 
change to “Unitarian-Universalists of Evanston”.  Changing the church name would 
require a change in the by-laws.  In addition, the change would require a vote at a 
congregational meeting.  At that meeting, two-thirds of those in attendance would 
need to approve the change. 

Dave Woods presented the history of how the name UCE was selected.  

Both gentlemen asked the board for permission to proceed (perhaps at Cracker 
Barrel or congregational meeting) with the reasons for the change.  They sought a 
commitment from the Board to allow the congregation to vote on a name change at 
the May 2015 Annual Meeting. 

Several comments were made and questions were asked by the Board concerning 
the timing and necessary explanation to the congregation as to the reason for a 
name change prior to considering any change. 
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Tom thanked Dave and John for their thoughtful presentation regarding the explora-
tion of a possible name change and summarized the discussion by indicating that 
the Board believes this issue deserves thorough future consideration.  

Therefore, Tom moved that a presentation, but not a vote, on the subject be held at 
the forthcoming 2015 Annual Meeting and that full congregation wide discussion of 
the issue take place after September, 2015 for potential consideration at the 2016 
Annual Meeting. 

Unanimously approved. 

6.  Capital Campaign - Jane   

Jane announced that Ann Peterson has agreed to chair the investigative portion of 
the Capital Campaign.  Ann would provide a conceptual framework for the cam-
paign.  A suggestion was made that Ann contact Sandy Danforth and Chris Isely.  
Next step is the formation of a committee followed by discussion with UCE mem-
bers and staff.  

7.  Housing Allowance Resolutions for Connie and Bret - Shirley 

Shirley reported that Bret and Connie’s housing allowance for next year will be 
changed to $3380 and $2349, respectively, based on IRS regulations. 

Karen moved the approval of the housing allocation resolutions as presented.  
Unanimously approved. 

8.  Congregational Linkage Plans and Discussion - Brian, Shirley, and Sarah 

Sarah presented a plan that included a series of linkage activities to introduce End 
Statements to the congregation and to assist members to understand how End 
Statements are a part of Policy Governance.  Further, the activities would collect  
feedback that would help to rework the End Statements, if necessary.  The plan in-
cludes:  

• post church “Sundaes on Sunday” to introduce the End Statements on Jan. 
18 and Feb. 22,  

• a similar small meeting with members between services date to be arranged, 

• a meeting(s) with congregational leaders concerning how Policy Governance 
and End Statements will support various church functions,  

• the possible expansion of the Board of Trustees/Policy Governance 
webpage (now having the newsletter articles) to include comments from 
members,  

• other opportunities to introduce and discuss new by-laws prior to a congre-
gational vote. 

9.  Review of Agreed Upon Financial Procedures - Karen 

Karen has been in contact with two financial firms who perform reviews of Agreed 
Upon Financial Procedures.  Working with the three congregational members who 
serve on the audit committee and coordinating with Sandra Robinson and Chris 
Isely, the review by one of the two firms will occur in July.  Karen and the committee  



will continue to review the proposals from the two firms and make a decision about 
which one will conduct the review.  The cost of the review is estimated at $2500.    

10.  Compensation Advisory Group (CAG) report - Shirley and Sandra 

Shirley shared portions of a survey by Christianity Today of ministerial and staff 
compensation from 1000 churches.  She will upload the entire document in 
Dropbox for any trustees interested in perusing it. Info from this survey for full-time 
employees was added to the CAG worksheet and shared in print and loaded to 
dropbox. 

11.  Monitoring: Three Year Staffing Plan  - Bret 

Bret developed a FAQ section in the Dropbox to answer Board questions on the 
Staffing Plan.  In addition to the FAQs, Board members asked about the Monday 
and Friday closure statements.  Bret explained that the closures pertained to Mon-
day and Friday late afternoon and evening closures only.  He will update the staff-
ing plan to reflect this.  Also, a discussion was held on the possible use of a sexton 
to perform maintenance and custodial work, a Sunday AV person to coordinate 
sound system issues, and a Volunteer Coordinator position which will likely be nec-
essary once Eileen reduces her hours and ultimately leaves her position.  A request 
was made to have Eileen add her unofficial duties to her written job description and 
share that with Bret. 

12.  Major Donors Party,  Jan. 24 - Sandra 

Sandra distributed a sign up sheet for the Board to volunteer to bring hors 
d’oeuvres and small desserts to the Major Donors Party.  Any Board member who 
cannot attend was asked to make a financial contribution to help defray the costs of 
what will be necessary to purchase. 

 13.  Looking forward: January Monitoring: Budget review - Shirley 

Shirley reminded the Board of the budget review for the January meeting.  Jane will 
present the budget (possibly using powerpoint) and cover areas that need board 
attention. 

14.  Planning for December 20 policy session - Shirley 

Board will meet at 8:30 a.m. on Saturday at Bret’s.  Shirley asked the Board mem-
bers who attend to bring breakfast items.  Lunch will either be ordered in or the 
Board members may bring their own.  Bret will send a parking location map.  

The meeting will start with the End Statements and then proceed through a review 
the policies.   

Sarah believes that the proposed End Statements need “more meat on their bones” 
so that they are more easily understood and monitored.  Jane suggested a need for 
a more detailed planning process (a strategic plan) that could allow for the devel-
opment of an evaluation process.  Some discussion followed about which councils 
would create such a plan.  

15.  Fiscal sponsor agreement for UUJEC February conference - Shirley 
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A discussion was held concerning the fiscal agreement between UCE and UUJEC 
for the February conference. Chris Isely has stated that establishing a new bank 
account is unnecessary.   

After a brief discussion, Jane moved that the agreement be approved without the 
requirement for a separate bank account.  The vote was as follows: Five votes in 
favor, one vote against (by Tom who requested that his no vote be specifically rec-
orded in the minutes) and two abstentions.   

16.  By-laws changes - Brian 

Brian volunteered to integrate the proposed by-law changes with the current by-
laws so that the Board can more easily discuss the changes and how they interact 
with the current by-laws at the January Board meeting. 

17.  Action Items review – Barb 

• Brian will go through the bylaws, referencing our new policies, and provide a 
first version of the revised bylaws for the January BOT meeting. 

• Trustees will all read through our new policies before Saturday, and bring our 
concerns to the meeting at Bret's home. 

 
• Brian will send out basic information on how to make DropBox work properly. 

18.  Process Observation - Tom 

Overall, Tom believed that the meeting was not the brightest shining meeting.  
However, he did believe that the discussion was good in a “labor intensive way.”  
As a whole, the board believes that it is operating in a more open and honest man-
ner.  

19.  Reminders about next month’s assignments  

Action items - Dick; Snacks - Barb; Process Observer - Jane; Opening Reading - 
Sarah; Brian is writing the Newsletter article.  

20.  Closing Words - Bret -  

An untitled poem by James Broughton 

21.  Adjourn - Shirley 

The meeting was adjourned at 9:45pm. 

 

Respectfully submitted, 

Jim Clark, Board Secretary 

 

Items to be included in the index. 

Consent Agenda items: 

November Board Meeting minutes  

November P&L 



November B/S 

November Dashboard 

December ISC report 

December Treasurer’s report 

December report from Rev. Lortie 

December report from Rev. Grant 

December EOD report 

December Executive Committee Summary 

Additional items: 

Housing Resolution from Rev. Lortie 

Housing Resolution from Rev. Grant is in her report 

CAG worksheet for the Board December 2014 

Three Year Staffing Report from Rev. Lortie 

Fiscal Sponsor Agreement between UCE and UUJEC 

Linkage Report for December 

 

 


