
UCE BOT Board Meeting Minutes 

August 20, 2014 

7:00 pm 

1. Welcome and reflection –  Brian read a reading from An Unknown Journey by John Taylor.   

2. Call meeting to order – The meeting was called to order at 7:02 p.m.   Brian Nielsen, Vice 

President, chaired the meeting.  Trustees present:  Mike Takada, Janet Hartmann, Tom 

Ticknor, Jane Kenamore, Sara Vanderwicken, Dick Whitaker, Karen Courtright.  Not 

Present:  Shirley Adams, Barbara Ghoshal.  Staff Present:  Rev. Bret Lortie, Rev. Connie 

Grant, Sandra Robinson, Executive Operations Director. 

3. Check-in was completed. 

 

4. Approval of the Consent Agenda. The August ISC/Treasurer’s report and the financial 

statements were removed from the consent agenda.  The Treasurer explained that the July 

Balance Sheet required additional review with ISC members, and that it would be in the 

August Dropbox folder within the next few days.  The 2013-14 Year-End statements and the 

July Profit and Loss report would be available as well at that time. Janet moved to accept 

remainder of the consent agenda. The motion was passed unanimously. 

July Board Meeting minutes  

August ministers’ reports (Rev. Lortie & Rev. Grant) 

August EOD report 

August Executive Committee Summary 

 

5. Capital Campaign – The capital campaign schedule was discussed.  The campaign was first 

proposed due to work needed in the wing, however there are potential projects beyond the 

wing.  A comparison of the proposed schedule with the prior two campaigns (2000 and 

2007) was presented, prepared by Sandy Danforth for a meeting on 8/19.  Additional study 

is needed to determine a conclusion date of December 2015 or 2016. Enough time is 

needed to identify projects that will contribute to achieving the mission and Ends (goals) 

and any required feasibility studies.  Specifically, the Religious Education Board and Rev. 

Connie will be looking at space planning.  A very preliminary list of possible projects was 

shared, and other leaders in the church will be asked to suggest more. 

Chris Isely is checking the availability of Paul Mack, the consultant used successfully in these 

campaigns.  Fees for the consultant and any project studies needed are paid for out of 

working capital or the line of credit and then repaid from the campaign. 

The ISC is identifying next steps. 

 

6. Board Approval Request: Job Description Change for ISC reports  – Because the ISC did not 

meet, this item is tabled until the September meeting. 

 

7. Governance: Interim Monitoring Discussions – Continuing our “as if” monitoring, Bret 

presented a sample policy on staff treatment along with a sample interpretation and 

monitoring report.  This report and the referenced policy manual are attached.  The 

Executive Team intends for 100% of the staff to receive and sign the policy by Sept. 30
th

.  

Future monitoring would inform the board if this was not achieved and if the staff was not 

in compliance.   

The trustees discussed how direct observation monitoring of staff treatment would work to 

achieve sufficient oversight while still maintaining board staff separation.  Janet will 

research and supply examples of direct observation.  



360º reviews were raised as a potential mechanism for providing additional data on job 

performance, a process that could be shared among many of the paid staff. 

 

Paid staff treatment of volunteer staff (and vice versa) would also need to be treated for 

completeness. Leadership development, hiring procedures would be included in other 

policies.  

 

8. Appreciative Inquiry Planning – Appreciative Inquiry will be held October 18
th

 from 9:00 am 

to noon, with food at 8:30 a.m.   The board reviewed the AI process and importance to 

board planning. AI will produce 6-8 core values from which the board will create the Ends 

policies. The following plans were made: Make up sessions will be held as needed.  Janet 

will arrange food.  Trustees need to talk up this big event.  Janet has received leadership list 

and will divide for trustees to contact leaders.  Sandra will create and send “save the date” 

postcard, posters, web site blurb, etc.  Karen will follow up on additional p/r.   

 

9. Emerita Status proposal for retired minister, Dr. Barbara Pescan –This honorary status 

requires a congregational vote. After discussion of benefits and costs, Karen moved that the 

board not pursue emerita status for Rev Pescan. The motion carried with seven in favor and 

one opposed. 

 

10. Report from CTC  – Tom reported there is enthusiastic support for the Appreciative Inquiry 

event among CTC group leaders who will spread the word within their groups.  The 

Leadership Development Toolkit is appreciated.  Strategic planning action is postponed until 

after the AI process. 

 

11. Report from SAC – Sarah and Dick presented the activities of the Social Action Council.  See 

the attached written summary.  The new Newsletter format came under discussion, and 

some Trustees expressed an interest in keeping the listserv in publication to deliver brief 

announcements, of potential interest to congregants but not directly related to the weekly 

Newsletter focus. Tom, Dick and Sarah agreed to provide any detailed reports in advance 

going forward. 

 

12. Executive Committee process is tabled for the September meeting. 

 

13. Meadville Intern Job description and update is tabled for the September meeting. 

 

14. Board huddle – The board met separately to discuss process and reported back to the staff 

the following items of discussion:  We have gratitude for the serious and respectful 

discussions. Brian is driving Dropbox clean up and instructions. Mike will not be serving on 

the Executive Committee, and designating Janet as the proposed replacement will be on the 

September agenda.  At policy sessions, the board would like to hold sessions with Bret 

representing the staff as executive but with a board huddle concluding each session.  

Dashboard content and process are being examined but we will continue to receive the 

Dashboard as is until changes are complete. 

15. Process Observer:  Sarah asked about the framework for process observation and Sandra 

believes there is a description in older board materials.  Karen observed difficult discussions 

were well done.  There is an issue with a mixture of turn-taking by raising hands and 

informal discussion resulting in some trustees unable to be heard in turn.  Shirley and Brian 

will discuss methods for better tracking those waiting to speak. When conversation turns 



informal we will all be responsible for watching for those wishing a turn to speak.  For 

important discussions the process of going around the circle can be helpful for ensuring 

each trustee voices an opinion. 

 

16. Action Items :  Karen recorded the following action items: 

a. Karen will email the board when question about fixed assets is resolved. 

b. Trustees will meet with each other for mini-AI. 

c. Sandra will begin PR and visuals production. 

d. Janet will divide leadership list for AI publicity. 

e. Janet will create sample direct inspection examples. 

f. Staff will discuss revival of Tuesday listserv. 

g. Sandra will send an explanation of the process observer role from board 

materials. 

h. Sarah will email the SAC summary to Janet for the minutes. 

17. Closing Words – Rev. Connie supplied closing words from Bless the Imperfect, “Keep Your 

Dreams Alive”.  

18. Adjourn – The meeting was adjourned at 9:25 p.m. 

 

September: 

Snacks: Janet Hartmann 

Action Items:  Janet Hartmann 

Process Observer: Jane Kenamore 

Opening Reading: Dick Whitaker 

 

 

Janet Hartmann, recorder 
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