
Unitarian Church of Evanston 
Minutes of March 18, 2015 
Board of Trustees Meeting 

Trustees Present:   Shirley Adams, Karen Courtright, Barbara Ghoshal, Janet 
Hartmann, Jane Kenamore, Brian Nielsen, Tom Ticknor, Sarah Vanderwicken, and 
Dick Whitaker  

Trustees Unable to Attend:  

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, Sandra Robinson 

1.  Welcome and Check-in –  Shirley Adams  

2.  Opening Reading   

Jane read a poem titled “The Lanyard.” from Billy Collin’s book Aimless Love.  

3.  Call meeting to order – Shirley    

The meeting was called to order at 7:08. 

4.  Black Lives Matter sign request 

Gail Smith and Gini Sayad presented a request from the Peace and Justice Com-
mittee to place a Black Lives Matter banner at UCE.  The request was to place the 
request before the congregation for a vote on April 12 between Worship Services.  
The voting process will reflect UCE By-laws.  The board voted to approve the call-
ing of a special meeting to discuss and vote on this request.  There were eight 
votes in favor and one abstention. 

5.  Prison Ministries Grant request  

The Peace and Justice Committee requested that UCE become the fiscal agent for 
the Prison Ministries Grant.  The request would call for a one year commitment.  If 
the planning year is successful, a further commitment may be requested to continue 
as the fiscal agent for a second year.  Sarah moved the approval of the request for 
a one year period. The motion carried with eight votes in favor and one abstention. 

6.  Approval of the Consent Agenda   

February Board Meeting minutes, February P&L, February B/S, February Dash-
board, March ISC report (as part of this report, an extended discussion of the Capi-
tal Campaign was held, including a request for a copy of the timeline) March Treas-
urer’s report, March ministers’ report (Rev. Lortie), March EOD report, March Exec-
utive Committee Summary. No report was received from Rev. Grant.  Janet moved 
the approval of the consent agenda.  Unanimously approved.  

7. Oral reports on any important points from staff reports. 

Connie highlighted the support of the RE Board to the Lifelong Learning ENDS. 

Bret announced that the March 25 Worship Summit has been cancelled.  He will 
determine an alternate method to cover the purpose of the Summit. 

8.  Linkage Committee plans: informing about bylaws/RE Coun-
cil/ENDS/Policy Governance— Shirley, Sarah, and Brian 
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The Board will assist the congregation to understand the changes in UCE By-laws 
prior to the May Congregational meeting.   

9.  March Monitoring:  Lifelong Learning ENDS - Connie and Bret 

Connie presented the written interpretation of the Lifelong ENDS.  Discussion fol-
lowed that included whether the term “religious” was inclusive enough to cover all 
topics that might be presented.  Tom expressed the potential need to include Peace 
and Justice topics and others of interest to the congregation.  Sarah questioned the 
need for a two year cycle in adult education.  Connie responded that programming 
for adults will include balanced topics, including a variety on social issues.  The two 
year cycle approach was discussed, including the need to present various theologi-
cal viewpoints.  Connie was encouraged by the Board to broaden the topics includ-
ed in adult religious education and list how they will be determined.  Barbara sug-
gested including topics based on the Seven UU Principles.  Connie modified the 
language of the ENDS as the discussion was held.  Further, Adult Education can 
include more than the programs presented by the Learning Associates, for exam-
ple, programs presented by groups such as the “End of Life” topics as proposed by 
the Endowment Committee.  Examples of other programs were mentioned. The 
President asked to continue discussion in April on the Lifelong Learning interpreta-
tion and on the list of questions and answers provided by Connie at the meeting.  

Tom expressed concern regarding Connie’s delay in responding to the questions 

posed earlier by the Board. 

10.  Approve new Policies to be posted on website - Shirley 

Although major revisions were minimal, there was a significant discussion of the 
policies and revisions within the policies.  

Karen moved the approval of the policies.  Unanimously approved. Approved poli-
cies are a part of these minutes.  

One issue was put in our parking lot for policy changes:  how to handle the situation 

when the board determines that the president–elect/vice-president is not the right 

person for the job. 

11.  UCE By-laws Changes - approve changes. - Brian 

Shirley and Brian discussed the changes needed in the by-laws and presented 
them for approval by the Board.  The board crafted the specific language for the 
changes. Sarah moved to accept the by-law changes.  Unanimously approved.  

12. April Monitoring: Board Executive Linkage A-E and diverse beliefs ENDS.  
Identify issues, goals, concerns about diverse beliefs ENDS and the remainder of 
Religious Education discussion.  

13.  Choices for Speakers at Board Retreat:  Both Unity Consulting 

If he is available, Roger Berchhausen will lead the June Board retreat. Bret will con-
tact him regarding dates. 

14.  Monthly Report Content: What do we want in reports from staff? - Brian 



Tom, Shirley, Jane, and Brian met to discuss the content of the monthly staff re-
ports.  It was suggested that future and key data also should also be included.  An-
other meeting will be held to further discuss the staff reports and a report will be 
made in April. 

15.  Looking Forward:  The upcoming calendar is a busy one. Dates relevant to 
board members were reviewed quickly. 

16. New Business 

Karen raised the concern that sound system issues continue to be raised by some 
congregational members.  In her opinion, the Board needs to consider allocating 
money in future budget’s or use any additional money pledged from the current 
year’s budget to employ a sound technician. This issue will be addressed by the 
Executive Committee and then brought back to the board. 

17.  Action Items ––––  

• Capital Campaign:  Ask Sandy Danforth about the various times at which 
Board approval is required.  (Jane) 

• Capital Campaign:  Ask Ann Peterson to share her revised timeline with us.  
(Jane) 

• Start a policy parking lot.  The policy idea that prompted this:  What does the 
Board do if they realize the president-elect cannot be a good president?  
(Shirley) 

• Monitoring reports should be submitted to the Board in a timely manner, the 
Friday before any Wednesday meeting. 

18.  Process Observation - Barb 

Meeting went proceeded in a collegial fashion even though it had a long agenda 
and therefore lasted longer than usual.  At times the Board’s spirited discussion 
caused it to stray off topic.  

19.  Reminders about next month’s assignments  

Action items - Brian; Snacks - Dick; Process Observer - Janet; Opening Reading - 
Barb; Shirley - Newsletter article  

20.  Closing Words - Bret  

 Amen! 

21.  Adjourn - Shirley 

The meeting was adjourned at 10:20. 

 

 

Respectfully submitted, 

Jim Clark, Board Secretary 


