
 
 

Unitarian Church of Evanston 
Minutes of July 20, 2016 

Board of Trustees Meeting 
Trustees Present: Barbara Ghoshal, President, Janelle Brittain, Ann Gadzikowski, 
Susan Comstock,Tom Ticknor, Brian Meister, Gary Zacny and Heike Eghardt. 
Staff Present:  Rev. Connie Grant and Sandra Robinson, Executive Operations Director 
Others Present: Melanie Kitchner, Secretary; Brian Nielsen, Past President. 
Trustees Unable to Attend: Kerry Heckman 
Staff Unable to Attend: Rev. Bret Lortie  
 

Board Communication Agreements 

Be Concise 

 For those people who are outgoing and talkative, we ask that you be concise, get to the 
point and not monopolize the conversation. Give everyone in the group the chance to 
have input 

Speak Up 

If you are quieter or shy, we ask that you speak up, and share your ideas and questions. 
Others can benefit from your participation. 

Focus on Members/UCE 

As a Board member, you are there to represent the membership/congregation, not your 
own agenda or issue, vendettas or to get your way. Continually check with yourself, by 
asking this question, “Will this make me feel better or will it really serve UCE?” 

Disagree in Board Discussion — Act in Unison 

It is OK to share your diverse opinion during the Board meeting. Once the Board had 
decided on a strategy, everyone commits to support it. That means when interacting with 
the members or others, you speak in support of the Board’s decision. 

Goal of Meeting: Organizing for the year ahead 

SNACKS: Susan 

1. Chalice Lighting 7:03  

2. Opening Reading: Connie read a passage by Dan Hotchkiss.  

3. Welcome to New Board Members: Susan Comstock, Brian Meister and Gary Zacny 
were welcomed to the BOT. Janelle read the Board Communication Agreements. 



4. How is your spirit?  

5. Election of President, Vice-President, Executive Committee representative: Janelle 
moved that Barbara be President. Unanimous vote. Gary moved that Janelle be 
Vice President. Unanimous vote. Gary moved that Susan be the Executive 
Committee Representative. Unanimous vote. 

6.  Consent Agenda: includes only the minutes from the prior BOT meeting. Melanie will 
include any changes to the last month’s minutes as an addendum to the current 
month’s minutes. Barbara will include on the agenda a list of what is in that 
month’s consent agenda. 

Addendum to the June 15th minutes: Incoming Trustees attending: Susan 
Comstock, Brian Meister, and Gary Zacny. BOT Secretary Melanie Kitchner 
observed the meeting.  

The Consent Agenda with addendum to minutes was passed unanimously. 

7.  Staff reports: C.J., Sandra, Connie – reports were posted in Drop Box for BOT to 
read. Sandra was asked about the Sanctuary lights and she noted repair people 
were due the next day. Gary, noting how nice the new website is, asked how to 
get things posted on it; Sandra noted Carli should receive the information, and 
she would post to site.  

            Tom questioned about how to handle the surplus in CJ’s report and what 
percentage should go to contingency reserve/retained earnings; after lengthy 
discussion, it was decided that Tom, Susan and Sandra will meet to discuss the 
contingency reserve/retained earnings/surplus issues (even though this was 
already discussed at length and settled at the January 2016 and February 2016 
Board Meetings.)  

           Gary, Susan and Brian will meet to discuss what should be in Dashboard. 

        Connie reviewed her written report “Living the Interdependent Web,” noting the 
seasonal cycle of the lessons and altering the two grades per class to three 
grades per class. 

8.         Long range planning report: Janelle reported that we are on target and have 
already seen many benefits from the planning process. 

9.        Board Goals for 2015-16: Janelle reviewed the Board Goals for last year, noting 
whether the goals were met. 

Board Goals for 2016-2017: Janelle reported a draft of the six goals is in the 
Drop Box, and are part of the Board’s long range plan. Janelle requested that 
Board Members e-mail her with further suggestions and ideas regarding these 
goals so we can vote on it next month. 

10.      Black Lives Matter sign: When the congregation voted in a special congregational 



meeting to erect the BLM sign on the east lawn (along Ridge Ave) the vote 
wording was the sign would stay up six months with a Board approved extension 
for an additional six months. It is well past the time described in the sign motion, 
approved unanimously in April 2015. Janelle moved that the Board form a task 
force of Board Members and other congregational leaders, to consider the future 
of the Black Lives Matter sign and other possible related signage.  There was 
also, in this initial discussion, a suggestion that the Task Force would call for a 
congregational meeting on the issue. Motion passed unanimously. 

11. Council Liaison assignments, two each for ISC, MEC, LLC, SAC (write 1,2,3rd 
choice): Barb distributed cards for members to share their choices. 

12. UCE name change: Brian Meister shared his written report and summary. What is 
the role of the board in a name change? Does our name reflect our mission and 
forward thinking? Susan moved to form a task force (Brian M, Janelle) to figure 
out what/how to proceed. Sandra noted that Bret will want to be a part of this. 

12.  Barbara briefly reviewed Policies and Bylaws with regard to Past Presidents 
remaining on the BOT with no voting or Executive Committee authority. She 
invited Brian N. to attend future BOT meetings through the 2016-2017 year as an 
Observer. 

13.  Report on General Assembly: Many UCE members who attended GA, and others, 
are members of the Denominational Affairs Committee with the plan to bring GA 
to the congregation. Heike explained plans. 

Addendum to June 15th meeting minutes: The nine people who were 
delegates at UA General Assembly in Columbus: Lee Bannor, Peggy Boccard, 
Karen Courtright, Heike Eghardt, Barb Ghoshal, John Grant, Jeanne Kerl, Martha 
Holman, and Sarah Vanderwicken. 

14.  Tentative Monitoring Schedule: Barb discussed the value and process of monitoring. 
The schedule will be ready for the August BOT meeting. 

15.  Process Observer Report: Janelle reported that the process of the meeting was 
smooth, people participated. 

16.  Action Items: Gary listed the following action items:  

• Barbara to spell out contents of consent agenda 
• Melanie to correct June Minutes (re. GA delegates) 
• Sandra, Susan and Tom to discuss how to administer contingency 

funds/retained earnings (although a vote was taken on this at the 
January and February Board meetings.) 

• Susan, Gary, and Brian to form a group investigating Dashboard needs 
• Janelle to prioritize goals in the Board’s Long Range Plan 
• Barbara to call together a task force to consider the fate of the Black 

Lives Matter sign and to possibly call a congregational meeting on the 
subject 



• Brian and Janelle (with Bret’s involvement as well) to form a task force to 
explore the UCE Name Change question 

Connie read closing words. 

Respectfully Submitted: Melanie Kitchner, BOT Secretary 

 

UCE Executive Committee Minutes July 6, 2016 

The Executive Committee met on Wednesday, July 6, 2016, from 10:00 am to 11:00 am, 
to establish the agenda for the July 20, 2016 Board of Trustees meeting. Present: Bret 
Lortie, Connie Grant, Sandra Robinson, Barbara Ghoshal, Janelle Brittain. 

We discussed the following: 

Possible agenda items: see agenda. We focused on the long range planning meetings 
coming up in July, the name change process, and the problems with bylaws, policies, 
and the position of Past President. We should have considered proposing a bylaw 
change before the May 2016 Annual Meeting if we wanted the Past President to be a 
member of the Board; we may want to so this next spring. In the meantime, we 
considered inviting the Past President to be a regular observer for the 2016-17 year, if 
he so chooses. (We reminded ourselves that Bylaws trump Policies.) 

Respectfully submitted, Barbara Ghoshal 

 

Action Items from the June 15 UCE BOT Meeting 

Speak loudly.  Connie to give us more information in monthly reports.  Identify 
additional Board candidates for 1-year vacancy. Identify third Executive Committee 
member for next year.  Hold Name Change Process discussion in July.  Discuss Ends 
Statement on Saturday with Kerry as minutes taker.  Sandra to let us know 
policy/procedure/precedent for allocating year end surplus. 

 

 


