
 

 

    Unitarian Church of Evanston 
             Minutes of December 19, 2012 
                                              Board of Trustees Meeting 
 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 

Evanston was held on Wednesday, December 19, 2012, at 7:30 pm in Room 3 of 
the Church. 

 
Trustees Present:  Mike Takada, President, Mike Tracy, President Emeritus, Kathy 

Monk, Vice President, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill 
Hartgering, Janet Hartmann, and Jane Kenamore  

  
Staff Present: Rev. Connie Grant   
Staff Unable to attend:  Sandra Robinson 
Also Present:  Marc Rolfes, Chair, Negotiating Team 
CTC Members Present: Cathy Deamant, Lois Taft, and Trudi Westwood 
 
1.  Welcome and reflection – Rev. Connie Grant - The reflection All Will Be Well was 

presented by Connie. 
 
2.  Call meeting to order – Mike Takada - The meeting was called to order at 7:40. 
 
3.  Approval of the Consent Agenda (Nov. Board Meeting minutes, Nov. Balance 

Sheet, Nov. P&L, Nov. ISC report, Nov. EOD report).  Robb Geiger moved and 
Janet Hartmann seconded the acceptance of the Consent Agenda.  Approved 
unanimously.  

 
4.  Adding an Additional Service – Members of the CTC  
 
 Cathy Deamant presented a brief history of the formation of the Commitment to 

Thrive Council, including goals and when they were accomplished. Some of Eileen’s 
comments were shared supporting the second service.  Trudy presented thoughts 
from the council including the use of a FAQ that might be used in meeting with the 
congregation.  The professional staff “are on board” with the second service. 

 
 Jane asked about how the called senior minister might view adding a second service 

without his/her input.  Lois responded that adding a second service now may be the 
most ideal time based on materials gathered and shared by UUA.  Connie added her 
support and explained how budgeted monies would be used to deal with additional 
music requirements, additional religious education programs and so forth that would 
be necessary if a second service was added.  Rachelle’s commented that growth is 
the responsibility of the congregation and not necessarily the direct responsibility of 
the professional staff.  Janet added a point for consideration, i.e., change is often 
associated with the new minister.  Mike Takada pointed out that the board was close 
to adding a second service a year ago when our interim minister decided to leave; at 
that point, the change was delayed.  Bill wanted to know what might happen without 
a new called minister in place.  Connie’s response was: “Evanston Model Year 2”.  
Robb pointed out that 22 candidates are under consideration so we’ll no doubt have 
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a new minister in the Fall 2013.   Trudy indicated that the proposal is a work in 
progress.  Robb reflected on a church that went to two services and then went back 
to one  Connie, who knew the situation Robb referred to, indicated that a lack of 
attendance caused the return to a single service.  Since the return to one service, 
that church has returned to a second service.  Robb commented that adding a 
second service should be “attendance driven.”  Connie responded that the point is to 
allow additional people to attend a service.  Kathy Monk stated that having a second 
service might allow a diversity of congregants.  One board member asked about 
what opinion other congregations might offer in the way of negatives views.  Michael 
Anderson, the chair of the MSC, has indicated that, in his opinion, this is not the best 
time to discuss adding a second service as we look for a new Called Minister, 
because a new senior minister might feel that he/she is “left out of the process.”  
Some board members believe that any new called minister candidate is likely 
already experienced with or knowledgeable about serving a congregation that has 
two services.  Jane inquired about the wisdom of moving to a second service if the 
MSC chair is opposed to the change.  Two UUA officials have also expressed 
reservations about the change. 

 
The board was acted to consider all points of view.  It will vote on the proposal at its 

January meeting.    
 
5.  Housing Loan Proposal – Marc Rolfes  
 
 The following document was presented by Marc for the board’s consideration. 
 
Considerations Regarding the Proposed Housing Assistance 
 
BONDS 
 
Following the Special Board Meeting on December 3rd, the Treasurer was given 

approval to approach a handful of members to secure a combined commitment to 
purchase $50,000 in private callable bonds issued by UCE paying 2% APR simple 
interest with a term of seven years.  The purpose of the bonds is to provide funding 
for an offer of housing assistance for a ministerial candidate, if requested, to make a 
20% down payment when purchasing a home.  This effort is complete with verbal 
commitment from five pledge units for the funds.  Should the search committee enter 
into negotiations with their top candidate for use of these funds, likely in March, a 
written commitment will be obtained from these pledge units.  The only change from 
previous discussion is that the bonds will now be issued as zero-coupon bonds to 
alleviate the administrative and yearly tax considerations on both parties in view of 
the small amount of interest payable on each bond. 

 
LOAN 
 
The discussion at the Board meeting indicated unease and concern regarding the need 

to provide such assistance, the terms of the assistance, and the impact on the 
church’s financial position.  While the need to provide such assistance cannot be 



 

 

addressed by the terms of the loan, providing a slightly different structure than 
previously proposed can address some of the concerns raised. 

 
The main objective of providing the assistance is to allow a minister to have a 

comparable housing situation to the one he/she is leaving should the 
Evanston/Chicago area market be more expensive.  The proposed assistance is a 
loan to enable a 20% down payment on the purchase of a house.  With a 20% down 
payment, the minister avoids private mortgage insurance (PMI) on the value of the 
bank mortgage and will likely qualify for a lower loan rate. These are the two benefits 
to the minister.  While the potential savings to the minister on a possible lower 
mortgage rate cannot be quantified at this point, the annual savings by eliminating 
PMI is likely to be 0.75% - 1.0% of the original value of the bank mortgage which is 
the cost of PMI in today’s mortgage market. 

 
The majority of the financial value to the minister stems from UCE’s willingness to 

subordinate our claim on the home to that of the bank originated mortgage, not the 
rate of interest of a UCE loan compared to that of the primary mortgage.  The bank 
will fully account for our loan in qualifying the minister for a primary mortgage to 
ensure that the creditworthiness of the minister meets today’s market standard for 
the combined value of the primary and secondary mortgages. 

  
How also does UCE structure the loan to align the minister’s interest with ours and 

reduce the risk of losses given the loan is subordinated?  How do we prevent 
incentivizing the minister to purchase a home when he/she may be better off 
renting?  What if the minister leaves after two or three years, or what if the minister 
defaults on the two loans?  The simplest approach to addressing these scenarios is 
to have the minister take losses on the property before UCE does and to have the 
magnitude of the losses significant in comparison to potential UCE losses.  For this 
reason the approach will be to require the minister to put down a minimum of 6% of 
the sales price of the home before UCE provides any funds.  UCE’s loan will then be 
to provide the remaining 14% of the sales price or $50,000, whichever is smaller, but 
only if the total down payment is 20% or larger.  UCE will also charge the minister a 
$500 loan origination fee to partially offset the costs to UCE for legal review of the 
mortgage/bond documents and recording fees. 

 
FHA loans are currently available with 3.5% down so UCE is requiring a more stringent 

down payment requirement.  In selecting the 6% requirement, selling a house results 
in transaction costs of approximately 6% assuming a broker commission of 4.5% – 
5% so by having the minister provide a minimum 6% down payment, UCE has some 
protection against significant loss if the property needs to be sold before price 
appreciation is needed to cover transaction costs.  This approach also self regulates 
the size of the mortgage loan to some degree in that the higher the property value 
the higher the minister’s funding requirement to meet the minimum 6% down 
payment. 

 
If the minister cannot provide a minimum 6% down payment on the desired property,  
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1) the minister could rent a similar property which should be easily achievable in today’s 
market based on the $91,000 cash compensation from UCE, a large portion of which 
is allowed tax free by the IRS,  

2) the minister could qualify for a FHA 3.5% down loan without assistance from UCE 
which he/she may be able to do based on their UCE compensation package for a 
mortgage as high as $325,000, or 

3) the minister will need to find a property to purchase at a lower price. 
 
Will the loan be required to repaid?  Yes.  While the loan is an interest-only loan, it will 

be specifically stated it is not a “forgivable” loan thereby eliminating any pressure on, 
or flexibility of future Boards.  The loan will, however, like most mortgage loans be 
allowed to be repaid or paid down prior to the end of the ministry. 

 
If the minister requires the full $50,000, the total annual 2% interest paid to UCE will be 

$1,000.  Interest payments will be deducted as part of each payroll period and 
placed in a restricted account on our balance sheet.  The interest on each $2,500 
bond will be paid when the bond is repurchased by UCE.  The amount of interest for 
each bond accrues at $50 per year based on 2.0% APR simple interest. 

 
Within seven years, all bonds will be repurchased while the full value of the loan is 

expected to remain outstanding unless the minister chooses to repay all or part of 
the loan.  When this occurs, UCE will receive 2.0% interest on the remaining value 
of the loan and the principal will be an asset on the balance sheet. 

 
In summary, is this revised proposal for assistance still a significant benefit to offer?  In 

my opinion, yes, but only if a minister has the funds for the required 6% down 
payment.  The value of the benefit is calculated below to be in excess of $4,000 per 
year based on a $50,000 loan. 

 
An overview of the loan structure is given on the following page. 
Submitted by, 
Marc Rolfes, Treasurer 
 
To calculate the benefit based on the maximum use of UCE’s funds, the home purchase 

price would be $350,000 where the minister provides $21,000 in funds to cover the 
6% down payment requirement and UCE provides a loan of $49,000 for the 
remaining 14% down payment.  For this scenario assuming a foregone payment of 
0.75% PMI on a 6% down, $329,000 loan saves $2,468 annually, and a 0.25% 
reduction in mortgage interest rate saves $823, and the savings from the assumed 
1.75% difference in interest charged by UCE on $49,000 is $858.  Combined, the 
approximate savings to the minister on the subsequent $280,000 mortgage loan is 
$4,149 per year which is 4.6% of their $91,000 salary. 

 
Following Marc’s presentation, the board asked some questions or made comments.   
 Robb inquired about how the search committee will use this information.  Marc 

believes the candidate should raise the issue of using the monies and the possibility 
of the fund’s availability not be offered to the candidate.  The funds should be used 
as a tool to reduce a barrier to coming as opposed to making it a firm offer.  Rachelle 



 

 

asked about codifying the point made by Marc. i.e., the terms must be raised by the 
candidate, can not be amended or changed by the candidate; if the funds are not 
used to purchase a residence, the money must be immediately returned to the 
church.  How will we know that the funds were used?  Marc’s response indicated 
that a document will be presented by the candidate demonstrating that it was used 
for the purchase of a house.  Janet Hartmann believes that MSC chair Michael will 
be able to finesse the conversion with the final candidate so that it is discussed only 
at the conclusion of the negotiation with the candidate.  Bill believes that clear 
guidelines should presented to the search committee as to how the “loan” can be 
discussed. 

 
Janet proposed and will develop a “bullet point” set of guidelines for the search 

committee to use with the candidates. 
 
Discussion continued in regards to postponing a vote on the housing proposal and the 

guidelines until the January meeting. 
 
As a result of that discussion, the final vote will be held in January.  The board officially 

thanked Marc for his efforts. 
 
6.  Executive Team Highlights (20 minutes) 
 
 a.  Connie - Evanston Model is going well.  A high level of enthusiasm and support 

from the congregation. 
 
 b.  Sandra 
  
 EXECUTIVE OPERATIONS DIRECTOR REPORT TO BOARD OF TRUSTEES---

DECEMBER 16, 2012 
  
 Administration 
 
 Website: Our new webmaster Tim Sonder has now uploaded changes made in 

cooperation with the Ministerial Search Committee on our website. Some initial 
glitches have been worked out. The site contains information in a more colorful, 
easier to use format with special attention to events and programs at UCE. 

  
 Rev. Grant and I continued the interviewing process this month for the new Office 

Assistant position (15 hours per week) and hired Sylvia Cornell. She began work 
with us on Thursday, December 6, 2012. Sylvia is assuming many of the clerical 
responsibilities Carli Magel held as Administrative Assistant. Carli is now our full-
time Communications Coordinator. Carli produced the December newsletter and 
distributed on the target date. Carli continues to maintain the church calendar, 
listserv messages, publicity and orders of service. She is now training Sylvia. So far 
all is working well. 

 
 Mike Goodwin is our new Contract Custodian. Mike and I have met and talked 

several times in the past two weeks as he has been training and now on his own 
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providing cleaning services for UCE. After 16 years with one person responsible for 
the cleanliness and orderliness of this building it is a challenging transition. Mike is 
doing a good job. He cares about this church and wants to be successful in his work. 

 
 Finance: Expenses continue to be in line with budget. Chris and I work 

collaboratively to ensure that financial procedures are followed, per board policy. 
Last Sunday Robb Geiger, Carol Nielsen and Barbara Badr met with us after church 
to review our process and documents. A report is available for Board review. It was 
our understanding that we met the tasks in an efficient, orderly manner, per 
policy/procedures. 

 
 Policies: Reminder: the Board policies are stored in a Governance Book in my office, 

are on my computer and the church server. One item in the procedures document 
requires a list of service providers including, banks, insurance companies, credit 
card vendors and investment companies be made available. This list includes 
sensitive information, including account numbers and is not for distribution. Chris 
Isely, Accounting Manager keeps a copy of the list and it is also housed in a binder 
in my office, as well as on my computer files and church server. 

 
 Staffing: Per Board policy, Mike Takada will do a mid-year review of my work toward 

the end of December. During the month of January the Executive Team is required 
to do a mid-year state of the church report for the Board. 

 Compensation Advisory Group: I am currently gathering resources and data for use 
by the Compensation Advisory Group. Rachelle Brooks and I are working together to 
form the group and set a first meeting soon. 

 
 Dashboard – The October and November dashboards will be distributed at the 

December Board meeting. I was not in attendance at the October meeting and was 
not available to the board at the meeting. 

 
 Rentals: continue at a healthy pace bringing people from the community into our 

space, as well as provide additional dollars for UCE. Rentals are ahead of budget 
fiscal year-to-date by approximately $3,000 ($26,000 annual budget) CARE Fair, 
benefitting Evanston Animal Shelter was very pleased with their event at the end of 
November. I have signed a contract with School for Little Children for their annual 
fundraiser and a contract for our 10th year with Baker Demonstration Graduation in 
June. Fifth House Ensemble rented our space on Friday evening for a concert. They 
performed a beautiful offertory piece last Sunday during service. 

 
 Music Fundraiser: I am currently working on a rental at UCE in cooperation with an 

Evanston organization benefitting Evanston First Night. I am making the connection 
and offering consultation, guidance on publicity, and our sanctuary. They are taking 
the financial risk, selling tickets, handling publicity and advertising and assuring us 
the $3500 we have budgeted for 2012/13 fiscal year for our Music Fundraiser. This 
is good business decision for UCE as it will require less staff time and effort than 
holding a major music fundraiser. I have consulted with the ISC Board Chair and Co-
Chairs of the Pledge Drive (the date is February 26 just before pledge drive). They 



 

 

have concurred. Robb Geiger will send the information to Integrated Stewardship 
Committee. 

 
 Serendipity Auction: The Auction team did a beautiful of organizing and improving 

the event this year. There were between 150 and 160 people here and we grossed 
$29,000. It was a lovely evening with a feeling of warmth and fun for those who 
attended. Many laughs and competitive bidding, along with much enthusiasm by our 
Board Secretary Jim Clark encouraging those bid paddles to be raised. 
Congratulations to all for another successful event. 

 
 Pledge Drive Meetings and Support: Rev. Grant and I have met with pledge drive 

leaders Martha Holman and Kristen Larsen offering insight and our personal 
knowledge related to the process. A second meeting of the whole team is scheduled 
for early January. 

 
 Buildings and Grounds – 
 I have purchased a simple four camera system (under $500) which Frank Boudart is 

installing this week. The software is easy to install, can be done by staff, and offers 
the opportunity for all of us to view the church entrance on our computers. This is 
particularly important for Connie and me as we are often upstairs alone late in the 
evening, sometimes having encountered slumbering people on our doorstep after 
dark. 

 Dick Whitaker and I plan to meet after the first of the year to discuss future needs of 
the church building and grounds, particularly the wing, now beyond its 20th year. 
Floor tiles, furniture and other items are worn and will need to be replaced. 

 
 The lobby skylights need to be replaced and we have received quotes on getting 

that work done this spring. The roof and rooftop HVAC units will not need to be 
replaced until two years or so. The funding, however for the roof and HVAC units is 
reserved in the Capital/Building Fund. 

 
 Broken small panes in the stained glass windows on the east side were repaired, as 

was the concrete in the east entrance. All furnace filters were replaced. The furnace 
room was organized and cleaned, as well as the narrow storage closet to the left of 
the furnace room. The area under the stairs going up to the balcony was organized. 
Sanctuary chairs continue to be repaired on a regular basis to ensure safety and 
integrity of the chairs. 

 
 Frank Boudart has been working on the electric throughout the building making 

small, but necessary, upgrades. He has organized all light bulbs for the ease of Mike 
Goodwin taking over the bulb changing responsibility. 

 
 Soon I will hire someone to bring a cherry picker and change light bulbs in the 

sanctuary and repair a ceiling fan. Submitted December 12, 2012 (12/12/12) 
 

 Sandra Robinson, Executive Operations Director 
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 ...In all human affairs there are efforts, and there are results, and the strength of the 
effort is the measure of the result. Chance is not. “Gifts”, powers, material, 
intellectual and spiritual possessions are the fruits of effort; they are thoughts 
completed, objects accomplished, visions realized. . . Stanton Kirkham Davis 

 
 
 c.  Financials by Robb Geiger 
 
ISC Report to the Board of Trustees      Robb Geiger, Chair 
 
Big Donor Party.  The Big Donor Party will be on Feb. 10. Traditionally, the Board of 

Trustees has acted as host for this event.  
 
Audit.  A small group made up of Robb Geiger, Carol Neilsen, and Barbara Badr did a 

spot check on Dec. 2nd of the UCE Financial Procedures, in collaboration with 
Sandra Robinson and Chris Isely. We were generally pleased with the organization 
in the office and the coordination between Chris Isely and Sandra Robinson. We 
believe more work needs to be done to make the Board aware of its responsibilities 
regarding the Financial Procedures. A report on the audit has been submitted 
separately, and we will meet early next year to discuss changes to the Financial 
Procedures Manual. 

 
Fair Share Campaign.  The Fair Share Campaign has received over $8500 so far, so 

we have exceeded the budgeted goal of $4250. All money donated for the Fair 
Share Campaign will go to the UUA and CMwD. 

 
Newsletter Article. Jane Fagerland (ISC at-large member) has agreed to write an article 

for the newsletter, to ensure that this will happen every month. So far she is doing a 
nice job. 

 
Social Action Budgets. There is some concern that the various social action groups 

have not spent any of their budgeted money so far this year. If we want to use social 
action as a driver to induce people to increase their pledges, then we should show 
that those groups are using the moneys they have been allocated. Eileen and 
Sandra are aware of this issue and are working toward fixing it. 

 
Working Group Updates 
 
Annual Pledge Drive (APD): Martha Holman & Kristin Larsen (co-chairs) 
Martha and Kristin continue planning for this year’s pledge drive. Robb Geiger met with 

Martha, Kristin, and Sandra to talk about a goal for the pledge drive. We discussed 
several methodologies and came up with different numbers using each one. Right 
now we think that the net pledge drive goal will be around $505,000 this year. We 
also discussed messaging that visiting stewards could use to drum up pledges; the 
suggested theme was that a strong pledge drive would be a nice welcome to our 
new minister next year. 

 
Budget:  Jane Kenamore and Robb Geiger (co-chairs), Sandra Robinson.   



 

 

The budget working group began the process of soliciting input from the various 
committees, program areas and Exec Team the week after Thanksgiving.  We have 
gotten input from Eileen Wiviott and most groups of the Social Action Council, as 
well as estimates for a second service and expenses from Sandra for office, 
building, and grounds. We are awaiting input from the Compensation Advisory 
Group. A very early draft budget will be ready for review at the January board 
meeting and presented at the Town Hall meeting on Jan. 27. The emphasis will be 
on increasing the proportion of Fair Share that the church pays to the UUA and 
CMwD as well increasing funding for our social action activities.  

 
Education and Communication  
There is no new information about education and communication this month. 
 
Endowment: Kay Gibbs-Novy (chair) 
Kay Gibbs-Novy reported that the Endowment funds have a total of just about $170,000 

in them. There were over $1400 donated to Endowment from the Barbara Schon-
Lundberg memorial service. Kay reports that she continues to have trouble getting 
financial reports from the office in a timely fashion; she is working with Sandra on 
this problem. 

 
 
Fundraising 
The church held a successful Serendipity Auction on Nov. 19, grossing about $29,000. 

There was a good positive energy, and about 160 participants. We should be able to 
meet the $26,000 budgeted amount for this fundraiser. 

 
Sandra is in the process of setting up a deal to host a Junior Mance Concert at UCE in 

February. This would be treated as an “enhanced” rental: Sandra will give her time 
and expertise to help plan the event. The church would get a flat $3500 fee (about 
twice the customary rental amount). This would be in lieu of a music fundraiser later 
in the spring. Sandra asserts that this would take less time and effort on the part of 
her and other church staff than doing a concert from scratch. She has sought and 
gotten tentative ISC approval for this approach. 

 
Information Working Group 
Sandra heads up the Information Working Group, which includes Tom Carlton and 

Peggy Boccard. There is no activity in this group right now, although they plan to 
meet early in the new year to discuss a couple topics. One would be how to enhance 
MemInfo to better provide even better information for specific fundraising and 
member involvement purposes. The other would be how to better utilize social 
media to better reach the UCE and wider community. 
d.  BOT Check-in re:  Evanston Model, Covenant of Engagement, Diversity of 

Thought, & Intergenerational  experience(s) 
 
Still $40,000 behind in pledges.  Add a dashboard comparing “year-to-date” this year to 

last year. 
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Board reminded to review all the financial procedures so that they know what their 
specific responsibilities are. 

 
Discussion centered around the small group working, particularly Janet and Robb, on 

policies and procedures, probably in January.   
 
Janet will find alternatives to following Roberts’ Rules of Order for small groups. 
 
7.  November Executive Committee Meeting, 12/6/12 – Summary 
 
 a.  Board agenda discussion 
 
     b.  Spot check audit of financial procedures 
 
 c.  Mid-year evaluations of Executive Team and board 
 
 d.  12/3 meeting re: housing loan proposal  
 
8.  New Business 
 
 a.  Upcoming dates for BOT participation 
 
  i.  2013 Super Bowl XLVII Party @ the Badr’s Sunday evening , Feb. 3,      

2013 
  ii.  Large Donor Reception (hosted by BOT),  Sunday, Feb. 10, 2013 
  

b.  The Compensation Advisory Committee composed of Rachelle Brooks, Matt            
Brenner and Sandra Robinson.  One more member will be added at a 
later date. 

     
     c.           The first Town Hall Meeting to discuss the 2013-14 UCE budget will be 

 after church on January 27.   
 
9.  Action items:  Claudia Dancing 
 

a. Board members should consider the second service issue. 
b. Janet Hartmann will develop guidelines for the ministerial loan. 
c. Janet Hartmann will ask Sandra to include a year-to-date comparison on the 

Dashboard of revenue and expenses with last year. 
d. Janet will seek alternatives to using Roberts’ Rule of Order. 
e. Mike Takada will talk to Michael Anderson concerning pushing the decision 

on the ministerial housing loan to the January meeting. 
f. Mike Takada will contact the necessary individuals about planning the Super 

Bowl Party.   
 
10.  Process Observer: Janet Hartmann 
 
11.  Adjourn – Mike Takada - Meeting adjourned at 9:25. 



 

 

 
 
12.  Snacks:  Mike Takada 
 
 
 
 
                                 
 
 
 
 


