
 

 

Unitarian Church of Evanston 
Minutes of July 20, 2011 

Board of Trustees Meeting 
 

The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, July 20, 2011, at 7:30 pm in Room 3 of the Church. 
 
Trustees Present:  Mike Tracy, Chairman; Marc Rolfes, Chair Emeritus; Michael 
Anderson, Claudia Dancing, Sandy Danforth, Rob Geiger, Ann McCallister, Kathy 
Monk, JoAnn Schalk, Betty Walker, Trudi Westwood,  
 
Trustees Unable to be Present:  Cathy Deamant, Bill Hartgering, and Mike Takada   
 
Staff Present:  Connie Grant 
 
Process Observer:  Marc Rolfes       Action Items:  Jo Ann Schalk        Snacks:  
Sandy Danforth 
 
1.        Welcome and Opening Reflection  
 
Chairman Tracy opened the meeting at 7:47.  Connie presented the opening reflection.   
  
2.       Approval of the consent agenda 
 
JoAnn Schalk moved and Trudi Westwood seconded the approval of the Consent 
Agenda.  The Consent Agenda was unanimously approved.  Mark asked the 
Treasurer’s Report be removed from the Consent Agenda. 
 
3.  East entrance project 
 
After introductory remarks by Mike, Dick Whitaker introduced three alternatives 
concerning the UCE East Entrance.  He presented brief remarks on each alternative.   
Trudi asked a question about the landscaping, if the East entrance was closed.  Marc 
suggested the possibility of taking out the doors and returning the entire area “to 
nature”.  Sandy asked if a working group might investigate all possibilities.  Mike 
requested that the board wait to further discuss the topic until Sandra Robinson returns.  
One aspect that needs attention this summer is the crash bars on the East Entrance 
doors.     
 
 
4.  Interior / exterior walls 
 
The board discussed the exterior wall coating and the need to redo the coating and 
caulking. 
 
 



 

 

 
 
5.  CAUUC presentation by Margaret Shaklee 
 
Margaret reviewed the history and purpose of the CAUUC.  Included in her presentation 
was a set of written materials for the board to review.  In addition, she discussed several 
of the activities in which CAUUC has been involved and the three organizations 
financially supported by CAUCC.  Margaret represents UCE in the CAUCC 
organization.  Mike suggested three alternatives for UCE participation.  Marc indicated 
that $561 has been budgeted to CAUCC for this year as UCE’s financial contribution.    
 
 
6.  ISC report on Audit Committee 
 
Michael reviewed the highlights of ISC report, including the ISC’s Action Items to be 
completed by various congregational members. (See the attached ISC report.) 
 
Marc indicated that a deficit will exist as the 2010-11 budget year. 
 
 
7.  August Retreat / 2011-12 goals 
 
The Board Retreat will be August 5 (6:30-9:30) and August 6 (9:30-1:30).  The Board 
will formally meet with the incoming Interim Parish Minister on Friday evening.  Among 
other topics, she will share her goals for UCE during her two year interim ministry.  On 
Saturday, presentations will be made by various staff members concerning their areas 
of responsibility.  
 
 
8.  Ministerial Transition Team 
 
Trudi Westwood moved and Rob Geiger seconded the appointment of the members of 
the transition team.  It was unanimously approved.  The members of the team are Steve 
Kerikaku, Jim Kepler, Susan Carlton, Margaret Shakelee, and Johna Van Dyke.  The 
team is only advisory to the Board.  
 
9.  Vice President 
 
The board will vote on a vice president at the August meeting. 
 
 
 
 
10. Minister Reports 
 
No reports. 



 

 

 
 
 
11.  Announcements & New Business 
 
None 
 
 
12.  Action Items  
 
Sandra Robinson will pursue, with the Evanston Fire Department, whether or not the 
East entrance should be designated as an emergency exit.   
 
Also, Sandra and the Green Committee should assume the responsibility for getting two 
competitive bids concerning the re-coating and re-caulking of the exterior walls.   
 
The Executive Team should coordinate UCE’s participation in CAUCC and identify  
an additional UCE member member to serve with Margaret as a UCE representative. 
 
The Board should review the Interim Period Plan. 
 
 
 
 
13.  Adjourn 
 
The meeting was adjourned at 8:52. 
 
 
 
Executive Operations Director Report 
 
Finance 
 
As the June 30th financials reflect, the expenses were down during fiscal year 2010/11. 
Utilities, Building and Grounds and Administrative costs were held down successfully 
during this period. Some areas such as lobby staff and kitchen staff were over due to 
expanded after-church bagels, fruit and coffee and additional meetings and activities at 
UCE this year. While the expense exceed budget, it was for reasons that reflect growth 
in areas of congregational and rental activity. It is my recommendation that we develop 
more volunteerism into the after church lunch/bagel program for the year ahead to hold 
costs down for UCE. Our pledge base cannot support fully funding programs without 
volunteer involvement.  
 
Facilities 
 



 

 

During the Wednesday evening meeting the Board will hear a report from Dick 
Whitaker. The Building and Grounds Committee have provided input and Dick has done 
research on the possibility of closing the east entrance, removing the rails, taking out 
concrete and building up the grassy area in front of the east entrance.  
It is important that we get thorough input and consider the research Dick has done on 
costs. I recommend that we carefully consider the views of UCE members in making 
this important decision.  While I generally concur with the change, I think we need to 
consider many views and move forward carefully. It has been closed for many years. It 
is vital that all pros and cons of use and costs be reviewed. 
 
Starting Monday, July 18th the sanctuary and wing floors are to be stripped and waxed. 
Following the floor maintenance the chancel floor will be professionally restored. Prior to 
the beginning of the new church season in September the windows will be cleaned floor 
to ceiling, inside and out. I sought competitive bids for the works and am about to hire 
an Evanston firm at the cost of $815. The lower level will be thoroughly cleaned and 
floors will be cleaned and a coat of wax applied. 
Painting will be touched up throughout the building with some painting in the sanctuary 
and balcony to be done. The table in the archives room will be redone and additional 
drawers provided for putting away much of the material that now clutters the room.  
 
Financial files in the balcony hallway have been culled and will be organized on shelves 
providing more open space and less clutter in the area. 
 
Rental – Rental income continues to be consistent, slowing down over the summer 
Rental income was over budget by more than $1,000 for fiscal year 2010/11. Several 
weddings and not-for-profit fundraisers are set for the following year, including the 
League of Women Voters in August.  New information has been entered on our new 
website.  
 
Communications/Administration – Our new website has been launched. With the 
exception of the member directory access, all has gone well and some adjustments 
have resulted in a usable and beautiful new site. We are currently working with the 
Webmaster to provide training for staff to maintain the site. Carli Magel and our 
Webmaster are working together to assist members in gaining access to the protected 
areas, such as the directory. Carli has assumed the responsibility of updating and 
maintaining the member directory database.  
 
I am in the exploratory phase of a project with the Information Working Group to study 
our current database and other database systems available on the market.  
 
 
 
Treasurer’s Report on FY 2010/11 Financials 
Submitted by Marc Rolfes  
 
 



 

 

P&L Statement 
 
Overall, the church ended the year essentially at a break even position after having 
averaged a loss of $7,500 for each of the previous ten years.  This was the result of 
better budgeting practices as well as the continued work by staff to minimize expenses 
where feasible. 
FY10/11 was the first full year of implementing the policy of holding pre-paid pledges on 
the balance sheet and accounting for them on the P&L for the intended year so that 
actual pledge income more closely matched the pledged amount.  We also continued 
the policy of requiring budgeted pledge income to be based on signed pledge sheets 
turned in prior to approving the budget.  Even so, the net result was a shortfall in pledge 
income of $7,600 (1.6%) of the budgeted $461,775 amount.   
There is an issue regarding unpaid pledges that should be discussed by the Integrated 
Stewardship Committee with a recommendation to the Board regarding how to budget 
for unpaid pledges.  Our pledge income line on the P&L is really “net pledge income.” 
Currently we have a 5-year historical average of 3.5% of our actual pledge base as 
going unpaid.  Unpaid pledges are a normal part of all church budgets, and while some 
churches account for them specifically as a line item in the budget, others like UCE look 
to pledges turned in late from existing members and from new members who join during 
the year to offset unpaid pledges.  For FY 10/11, we budgeted $461,800 in pledge 
income but throughout the year received a total of $473,800 in pledges.  Ending the 
year with $454,100 in pledge income means $19,700, or 4.2% is currently unpaid.   
The Board has also passed a policy requiring a 1% surplus in the budget, but this 
approach is being implemented for the first time for the 2011/12 church year. 
Loose Plate collections for FY10/11 fell short of the $34,000 budget by $8,000, but the 
impact is only a $4,000 shortfall on the P&L since 50% is shared with outside 
organizations so there is a $4,000 offsetting reduction in expenses.  The current budget 
for loose plate is $34,000 so this may be optimistic given the recent past experience. 
The unbudgeted July compensation for our outgoing Senior Minister ended up being 
fully covered by savings from Barbara’s medical insurance payments and the unused 
portion of her professional expenses.  The donors who agreed in February to cover this 
expense where thanked and notified that their additional donation wasn’t needed. 
The Lobby & Kitchen staff expenses exceeded budget by 30%.  For the current year, 
this expense was increased $1,800. 
Postage costs were 40% below the budgeted $6,000.  The current budgeted amount is 
$5,400. 
Credit card process fees were 70% over the budgeted amount of $1500 as more 
members paid pledges and Serendipity Auction payments using their credit card.  FY 
11/12 has budgeted $2,000 for credit card process fees. 
The budget of $1,200 for music for children’s worship was unspent, with the cost of the 
musician being charged to Children’s Visual Arts & Music. 
 
 
Balance Sheet 
 



 

 

UCE remains in a good cash position with $113,000 which is just over two months of 
expenses. 
While equity fluctuates as funds come onto and are removed from the Balance Sheet, it 
remains negative (currently at -$3,300) at the end of FY 10/11 which is worrisome and 
one of the reasons for the 1% budget surplus policy passed by the Board.  Our negative 
equity position exists even with the $38,000 in prepaid pledges on the balance sheet.  
By comparison, ten years ago the church had positive equity of roughly $70,000. 
 
 
ISC Report to the Board of Trustees 
                                 
Michael Anderson, Chair 
 
Audit Committee Work.  On Tuesday, July 5, there was a meeting of the Audit 
Committee, Nancy Owens, chair; Marc Rolfes and Michael Anderson.  We opened the 
meeting by reviewing the church budget for 2011-2012.  In early budget drafts, before 
the Annual Pledge Drive was completed, we had allocated $2,000 a year for three years 
intending to fund a full financial audit to be done by an outside accounting firm.  
However, in the final draft, presented to and approved by the Annual meeting of the 
congregation on May 15, that allocation was reduced to zero.  Our targeted income from 
pledges had not materialized and it was necessary therefore to make adjustments. The 
ISC recommended giving priority to other line items—notably the staff compensation 
restoration pool and UUA dues.  In addition we were able to avoid any cuts in programs.  
But because we did not have the funds needed to comply with our by-laws, which 
mandate a periodic audit, we decided to pursue a somewhat scaled-back approach, 
keeping the spirit, if not the letter, of the law.   
 
Our first step is to define and implement Internal Controls, e.g. the way in which we 
handle cash and make deposits.  These are the kinds of controls any auditor would be 
looking for and it made sense to us to get this work done before an audit was ordered.  
Marc Rolfes has done some research on best practices in this area, checking with other 
UUA churches.  He will continue to do that and then present a recommendation to the 
ISC.  After ISC review we would present a draft of such control procedures to the Board 
of Trustees for their approval. 
 
In the meantime, chair Nancy Owens will be looking for a qualified member of the 
congregation who can complete an Agreed-Upon Procedures report, which is less than 
a full audit.  Such a report might include an evaluation of our internal control systems 
and other items, such as a review of cash balances and the accounting for payroll.   
According to one source, in an Agreed-Upon Procedures report “the auditor provides no 
opinion, certification, or assurance that the assertions being made in the financial 
statements are free from material misstatement. The users of reports based on agreed-
upon procedures must draw their own conclusions on the results of the tests reported.”  
 
Below is a list of action items with a deadline schedule.   
 
Responsible   Action Item      Deadline 



 

 

 
Michael   Publicize Audit Committee membership and  August 1 
     goals in newsletter and listserv    
 
Marc    Get additional Internal Controls procedures   August 15 
    from other UUA churches(and Nancy) and  
    compile a draft incorporating best practices   
 
Michael   ISC (perhaps in a conference call meeting)   September 15 
    to approve the draft Internal Control  
    Procedures and send to the Board   
 
Mike Tracy ( Board of Trustees)  
    Internal Control Procedures—present to  
    Board for review, debate, modification, approval November 30  
          (note: might be able 
to complete in October if Mike decides that one reading, in September, is sufficient) 
 
Nancy     Agreed-Upon Procedures completed by a qualified December 31 
    UCE member under Audit Committee auspices and   
  supervision  
 
Working Group Updates 
 
No updates this month from our working groups. 
 
Annual Pledge Drive (APD):  Jean Butzen (chair), Sandy Danforth, Harry Hirsh, Lori 
Nelson.  
Budget:  CJ Presto (chair), Michael Anderson, Harry Hirsch, Chris Isely, Lori Nelson, 
Sandra Robinson.   
Education and Communication:  Lori Nelson (chair), Barbara Butz, Susan Comstock, CJ 
Presto, JoAnn Schalk.  
 
Endowment: Susan Comstock (chair), Barbara Butz.   
 
Capital Campaign: Sandy Danforth (chair).   
 
Fundraising:  Sandra Robinson (chair) and Chris Isely.   
 
Information (formerly Record Keeping):  ______________ (Chair), Peggy Boccard, Tom 
Carlton, Brian Nielson, Sandra Robinson, Rhiannon Wilk.   


