
UNITARIAN CHURCH OF EVANSTON 

Board of Trustees 

Minutes, July 14, 2013 

 

Present: Janet Hartmann, Jane Kenamore, Connie Grant, Tom Ticknor, Sarah Vanderwicken, Shirley 

Adams, Claudia Dancing, Kathy Monk, Eileen Wiviott, Mike Takada, Brian Nielsen 

 

The meeting began at 7:35 with a reading from John Buehrens, published in Singing the Living Tradition. 

 

A brief presentation was given by Eileen Wiviott describing the One-on-One Congregational Listening 

Campaign. It involves volunteers meeting with congregants, talking about UCE and people’s interests, 

capturing the information for further review, and culminating with a social justice empowerment 

program at UCE in October.  The process has multiple goals: deepening of congregational relations, 

identifying potential leadership for the future, and determining where UCE’s social justice interests lie. 

Two training events for those 16 to 17 people conducting the meetings have occurred.  Each person 

trained is attempting to contact ten (10) other church members for face to face meetings.  Interviews 

will be conducted in a way sensitive to confidentiality concerns, synthesizing information that will be 

represented as stories.  Outcomes planned for the process include the discovery of new areas and the 

identification of values, to contribute to the facilitation of future workshops and bring social justice 

concerns and actions to a new level. 

 

Discussion of officers for the Board in the coming year identified that Jim Clarke will continue as 

Secretary and Mike Takada will serve a second year as Board President.  In addition, Shirley Adams was 

identified as the candidate for Vice President and that Jane Kenamore would add the title of Treasurer 

to Chair of the ISC.  The rationale for combining the Treasurer title with ISC chair title is that the 

responsibilities of Treasurer already reside in the role of ISC Chair and the adjustment was never made 

since the creation of the ISC.  By unanimous vote, all the candidates for officers were approved for the 

coming year. 

 

Written reports from the Executive Operations Director, the Minister, and ISC chair were accepted 

without comments or questions. 

 

The discussion and vote to approve policy revisions was tabled until the next board meeting after it 

became apparent the incorrect versions of documents were distributed to the group. Janet Hartmann 

agreed to resend the correct drafts to the group. There was also brief discussion about whether 

directors & officers liability insurance is necessary for UCE BOTs. Mike explained his understanding from 

a previous board president that in consultation with a member who is a practicing HR lawyer, it was 

determined in Illinois this insurance is not necessary for boards of religious organizations. Further 

information will be sought to help clarify the liability insurance question.   

 

Dates for upcoming sermons were announced:  Revs. Connie Grant and Bret Lortie for August 4; Rev. 

Lortie for August 11; Rev. Grant on August 18; Rev. Lortie on August 25. 



Jane Kenamore led a discussion on aspects of the financial report, particularly the plans for the $32K 

excess funds from 2012/13 going into a contingency fund. In the fall, ISC will present to the board a 

policy proposal on administration of the fund. In a separate discussion on programming budget items, it 

was pointed out that activities related to Social Action were under-represented from a line item basis. 

 

Connie Grant was formally thanked for all the work she put in to the “Evanston Model” over the past 

year. 

 

Mike Takada will be asking Chris Isely to provide an overview of the UCE financial books in a future 

Board meeting. 

 

The next Executive Team meeting is scheduled for July 31. 

 

There was extended discussion about board goals that was a continuation of a discussion begun last 

month.  Sentiment was expressed by some to include in the goals a quantifiable increase of social action 

activity within the Church.  One common theme was that participation in as many Church activities as 

possible would be one of the goals of Board members.  Adding the word “participation” to the job 

description document for Board members was advocated by many.  Janet Hartmann urged further 

activity in the area of leadership development as an element of a “Thriving Congregation” effort, turning 

leadership items into action items.  Getting more strategic about how Board members could best focus 

their participation effort was advocated, as well as was making sure that written goals included clear 

action proposals.  It was commented that participation in the affairs of the Board could actually be a 

transformative experience for the Church as a whole.  

 

Mike Takada agreed to prepare and distribute a first draft of a goals statement to the Executive Team 

and all Board members. 

 

Brian Nielsen, submitted 7/31/2013 

 

 

 


