
Unitarian Church of Evanston 
Minutes of August 19, 2015 
Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Kerry Heckman, Tom Ticknor, Sarah 
Vanderwicken, and Dick Whitaker  

Trustees Unable to Attend:  Ann Gadzikowski and CJ Presto (Treasurer) 

Staff Present: Rev. Bret Lortie and Sandra Robinson 

Staff Unable to Attend:  Connie Grant 

1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:04. 

2.  Opening Reading - Brian read “That Autumn Instant” from Smoke’s Way by Wil-
liam Stafford. 

3.  How is Your Spirit?  Your hope for UCE this year.  

4.  Consent Agenda (July minutes, Senior Minister Report, 

The reports from Bret, Connie, and Sandra will be a part of the regular agenda in 
upcoming months. 

5.  Monitoring:  Social Action Ends 

Bret presented the monitoring report on the various Social Action areas.  In regards 
to the Peace and Justice Committee: - some believe Community Renewal Society 
should have its own council and not be a part of Peace and Justice; others believe 
it should remain a specific part of Peace and Justice; still others believe it should be 
both separate and yet be a part of Peace and Justice.  Discussion ensued.  It is im-
portant to note that both Peace and Justice and CRT areas have potential legisla-
tive impact.    

Shirley suggested that social action monitoring (and perhaps other) be presented to 
the congregation during the month that the particular monitoring review is conduct-
ed by the Board.  Tom suggested that the SAC monitoring report, in a way, does 
not emphasize Bret’s leadership within that area.  Shirley also suggested that the 
monitoring reports should give the Board a chance to evaluate how Bret is doing in 
monitoring that particular area of his responsibility.   

Brian moved to accept the monitoring report.  Unanimously approved. 

6.  Executive Limitations:  Treatment of Staff 

Personnel policy manual was based on UUA materials.  Two specific changes:  Add 
“sexual orientation” to Section C.  Also, edit to say “President of the Board.” as op-
posed to “President of the Congregation”.  In the future, a discussion will be held 
concerning “progressive discipline” to ensure that it occurs when necessary, espe-
cially when terminating an employee may be necessary. 

Janelle will provide a form to be potentially used to document employee discipline. 
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Shirley moved that Bret’s report be amended and returned for further discussion in 
September. 

7.  Report:  UCE has become a partner with the Justice Project Report:  
(http://www.open-communities.org/Get_Involved/Justice_2015) 

Brian reported that UCE is involved in this project. 

8.  Governance officer, Linkage officer 

Barbara provided a graphic representation of various monitorng responsibilities for 
the Board.  The Governance officer will give clarity and make sense of all the moni-
toring responsibilities.  Brian will produce a printable version of the monitoring re-
sponsibility chart for the Board. 

Sarah moved to appoint Barbara as the Governance Officer.  Unanimously ap-
proved. 

9.  Board Goals for 2015-16:  Discussion 

The three goals enumerated below served as a catalyst for a broader discussion of 
Board goals. 

 Linkage with the Congregation 

 Elevate visibility of all Councils and the Board 

 Facilitate more options for communication among congregants  

Brian invited further ideas from Board members for goals. 

Another specific goal might include to “Grow the Board’s knowledge of Policy Gov-
ernance.”  Another goal might include explaining to the congregation what the 
Board is doing to meet the Ends. 

Develop through the year mechanisms to develop mutual communication about 
what works and what needs modification or change. 

Improve the Board’s communication with the congregation. 

Further discussion tabled until September. 

10.  Policies on handling large gifts to the church - Bret 

Discussion will be held between the Executive Committee and the Endowment 
Trustees to clarify the differences between the former Board policy and the new 
Board policy. 

Further general discussion on the definitions of how gifts to the church are handled 
need clarification. 

11. Process considerations for possibility re-naming the church - Brian 

A meeting will be held on October 18 in Room 3 with interested congregants to dis-
cuss a name change for UCE.  The meeting was called by member Dave Woods.  
A glossary of words which might be a part of a new name for UCE will be given to 
members who attend that meeting.  In addition, congregants who attend will be able 
to suggest additional names.  Kerry volunteered to help put this together. 



12. Vote on Karen Courtright as Fidelity agent 

Brian moved that Karen Courtright served as the Fidelity agent replacing Marc 
Rolfes.  Unanimously approved. 

13.  Designate Shirley Adams as Board Representative to review Endowment 
reports 

Tom moved that Shirley and CJ Presto review the Endowment Reports.  Unani-
mously approved. 

14.  New Business 

Discussion concerning the session with Roger Bertschhausen and how policy gov-
ernance might best be used.  The approach in the discussion will utilize case stud-
ies. 

Further discussion off-line will occur to determine possible additional topics to in-
clude in the meeting with Roger.  

14.  Process observer report 

Board members are respectful in their communication.  Board members also listen 
well.  However, there is a need by the President to watch for raised hands to ask 
questions as opposed to “blurting out” comments or questions. 

15.  Action Items  

 The monitoring report on Staff treatment will be amended and voted on in Sep-
tember.  Janelle and Kerry will provide sample forms to Bret. 

 Brian will develop a monitoring schedule that can be printed by all Board mem-
bers and staff. 

  Remove staff reports from the consent agenda and add them as separate agen-
da items. 

 A meeting will be held between the Endowment Trustees and the Executive 
Committee.  Brian will ask for Kevin to formulate questions the Endowment Trus-
tees have of the Executive Committee/Board. 

 Create a glossary of words which  might be a part of a new name for UCE for Oc-
tober 18 and a ballot for feedback on name changes.  Kerry and Brian will work 
on this glossary 

 Review Endowment records as per the bylaws by Shirley and CJ Presto 

 Request that Brian look for and recognize folks raising their hands to speak. 

 Matters which are simple can be handled as votes taken by email, placing the re-
sults in the consent agenda. 

 Shirley, Brian, and Sarah will work on how to get more work accomplished outside 
of Board meetings.  

16.  Closing reading 

Bret read “Prayer for Compassion” by Elizabeth Tarbox 
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17.  Adjournment 

The meeting was adjourned at 9:50. 

 

Respectfully submitted, 

Jim Clark, Board Secretary 

 

Suggested items to be included in the index. 

I would suggest to include the following items in the Index: Items 5-14. 

 


