
 

 

    Unitarian Church of Evanston 
             Minutes of November 14, 2012 
                                              Board of Trustees Meeting 
 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 

Evanston was held on Wednesday, November 14, 2012, at 7:30 pm in Room 3 of 
the Church. 

 
Trustees Present:  Mike Takada, President, Mike Tracy, President Emeritus, Kathy 

Monk, Vice President, Rachelle Brooks, Claudia Dancing, Robb Geiger, Bill 
Hartgering, Janet Hartmann, and Jane Kenamore  

  
Staff Present: Rev. Connie Grant  
Also Present:  Marc Rolfes, Chair, Negotiating Team 
Absent: Sandra Robinson, Executive Operations Director (EOD) 
 
1. Call meeting to order – Mike Takada called the meeting to order at 7:42.  
 
2.  Welcome and Reflection - Rev. Connie Grant presented a reading from Alfred 

North Whitehead. 
 
3. Approval of the Consent Agenda (Oct. meeting minutes, Oct. Balance Sheet, Oct. 

P&L, Nov. ISC reports, & Nov. EOD report) Mike Tracy moved and Claudia Dancing 
seconded the approval of the Consent Agenda as amended (Minister’s report not 
available). Unanimously approved as amended. 

 
4.   Compensation Advisory Group (CAG): Role and Responsibility – Marc Rolfes 
 
Marc Rolfes presented background and history of the Compensation Working Group 

which led to the Compensation Advisory Group. Originally, it was a data collecting 
group per the recommendation to the Board of Trustees for reviewing UCE staff 
compensation packages. The Executive Team makes recommendations for the 
remainder of the staff. The manner of establishing compensation and timeliness of 
discussing the recommendations with the individual staff members has been “less 
than adequate” in the recent past. One example of CAG’s role: it was not until Marc 
reviewed UUA guidelines, did we realize we should be providing part-time staff with 
paid time off as part of their compensation. 

 
The UUA guidelines are easily available from the UUA website. Mike Takada and Marc 

believe the 2012 guidelines are unchanged from the previous year. This is one 
reason why back in September, Mike Takada allowed the formation of CAG to pass 
by (against Board Policy) in order to take time to better understand the CAG’s role. 

 
Based on the discussion, it was recognized the EOD is the one constant CAG member, 

year to year. Marc agreed with a recommendation that Sandra Robinson be 
responsible for collecting the data and presenting it to the rest of CAG. 
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Rachelle was designated to be the 2012 CAG board representative. Sandra, as EOD, 
will identify another member to be part of the 2012 CAG. The fourth and final 2012 
CAG member will be selected by the other 3 CAG members. They will report their 
findings to the Board at the December Meeting.  

 
5.  Housing for Potential Called Minister 
 
Michael Anderson, MSC Chair, has heard from two potential ministerial candidates 

about the housing costs in the Evanston area. In discussions between Michael, Marc 
Rolfes and others, an idea for providing an interest-only loan to cover the down 
payment was suggested. ISC members polled by Robb Geiger have mixed reactions 
to the idea. Some think the idea is unacceptable; some believe that the total 
compensation should be increased so that a loan is not necessary. A clause could 
be added to the contract so that a bridge loan may be available. Discussion by the 
board ensued including a total rejection of the idea to using it as a negotiation tool 
with the candidates.   

 
The consensus of the board is to indicate to Michael Anderson to inform any candidate 

that inquires because of the complicated nature of the issue, the board needs 
additional time to consider it. Bill Hartgering moved and Jane Kenamore seconded 
that a sentence be added to the MSC packet suggesting that “Housing assistance in 
the form of a low interest loan may be considered.”  The vote was six in favor and 
two opposed. Michael Anderson will be asked to attend the December board 
meeting. As part of that discussion/presentation Michael Anderson and the MSC will 
further research the issues raised.    

 
6. 2012/13 Board Goals: Next Steps - Mike Takada 
 
UCE Board of Trustees 
Final Goals for 2012-2013 
 
1.  Support the Ministerial Search Process (all BOTs) 
 a.  Be “extra present” in the services and activities of the church throughout this year  
  i.Through intentional and mindful observance of the program 
  ii. At each board meeting have a standing agenda item for a brief check-in  

 as an on-going formative evaluation and in the spring complete a  
 summative evaluation 

 b.  Respond to ad hoc requests from Connie, the Logistics and/or Transition Teams 
a 

2.  Commitment to Thrive: Continue supporting efforts underway towards 
establishing UCE as a ‘thriving congregation’ 

 a.  Support efforts of the newly formed Commitment to Thrive Council (all BOTs) 
 b.  Learn about leadership development and create a long term leadership     

development strategy (Takada, Janet, Mike T., Kathy, Claudia) 
 c.  Continue implementing the Covenant of Engagement’s principle of direct 

communication in situations of disagreement or conflict, integrating the 
Congregational Relations Team when appropriate (all BOTs) 



 

 

  i. In partnership with the CRT, execute a survey in May ‘13 to measure  
 awareness and use (Janet, Rachelle) 

  ii. During the monthly standing agenda item for ‘brief check-in’ include  
 examples of feedback and BOT implementation of CoE principles   (all 
BOTs) 

 d.  Foster a culture that truly values diversity of thought versus tolerance and 
acceptance by speaking up when in the presence of derogatory language or 
assumptions of shared thought (all BOTs) 

  i. During the monthly standing agenda item for ‘brief check-in’ include  
 examples of feedback and BOT implementation (all BOTs) 

  ii.Talk with small groups such as Covenant Groups (Bill, Janet, Claudia) 
 e. Increase number of new members by creating a welcoming culture (all BOTs) 
  i. Following the Hospitality Team’s lead, be available after each Sunday  

 service for at least 10 minutes and get to know a visitor (all BOTs) 
 f. Foster a well-integrated community of people of all ages by attending 

intergenerational events (all BOTs) 
  i.During the monthly standing agenda item for ‘brief check-in’ include  

 examples of feedback and BOT implementation of CoE principles   (all 
BOTs) 

 
3.  Continue improving the UCE Policy & Procedures Process (Takada, Janet, 

Mike T., Robb) 
 a. Assure implementation of existing policies (e.g., develop process to identify & 

remind impacted individuals of required policy-based actions throughout the year) 
 b. Create new or revise existing policies to assure implementation of new Board 

goals or church initiatives (e.g., those impacted by the passage of the Capsule Job 
Description for the Senior Minister) 

 c. Organize and consolidate existing policies and procedures for efficient reference 
and implementation 

 
a Logistics Team: Claudia Dancing, Meredith Haydon, Betty Walker, Jinny Niemann  
 Transition Team: Julie Bernstein, Matt Brenner, Susan Carlton, Cathy Deamant, Jim Kepler, Margaret Shaklee 
 
Given the major initiatives the congregation has undertaken the year, including the 

Evanston model, the ministerial search, and the start-up of the Commitment to 
Thrive Council, the board's wishes to contribute to focus its efforts on ensuring the 
success of these efforts and believes any additional major initiatives would distract 
from these larger purposes. 

 
7.  Executive Team Highlights  
 a. Connie presented the worship service schedule for the remainder of the year.             

Also, she presented worship services attendees from 2010-present.  Worship              
attendance is up as compared from last spring.  Connie’s newsletter column              
will discuss the ministers-in-residence and their diversity and the value they              
bring to the congregation. 

 
 b. Sandra – details provided electronically 
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 c. Financials by Robb Geiger. Robb noted that overall we are $30,000 under              
budget revenue predictions. 

 
BOT Check-in re: Evanston Model, Covenant of Engagement, Diversity of              

Thought, Intergenerational Experiences   
  
 - Rachelle suggested that we establish a set of metrics to evaluate board progress 

toward achieving its goals. 
 - Mike Takada added he believes we need to “course correct” in December; 6-month 

evaluation of the board. 
 - Bill, Janet and Rachelle will forward in the next two weeks suggestions for possible 

metrics to use. 
 
8.   November Executive Committee Meeting, 11/1/12 – Summary 
 a. Board agenda discussion 
 b. Evanston Model - assessment and plans for the coming months 
 c. Executive Team - staffing discussion 
 
9.  New Business 
 a. BOT/RE Board co-hosting 2013 Super Bowl XLVII Party at the Badr’s on 2/3/13 
 b. Large Donor Reception, location TBD (date: Sunday, February 10th) 
 c. Upcoming dates for BOT participation 
  - Serendipity Auction 
 
10.  Action Items 
 
 - Rachelle and Sandra will complete the selection process for the remaining CAG 

members; the CAG will report their findings at the December Board Meeting 
 - Takada will schedule a follow-up meeting with Michael Anderson to discuss the 

housing loan concept. 
 - Bill, Janet, & Rachelle will circulate possible metrics in the next 2 weeks by which 

the Board can complete a 6-month self-evaluation at the December Board Meeting. 
 
11.  Process Observer: Bill Hartgering 
 
The meeting discussion was candid and good. Straw poll was good. Well facilitated.  

Vespers at the beginning were “mellow”. 
 
12.  Adjourn   
 
Mike Takada thanked Kathy for tonight’s refreshments. 
 
On a motion by Janet and a second by Claudia the meeting was adjourned by a 

unanimous vote at 9:49. 
 
Staff Reports: 
 
Minister of Congregational Life                                                                Connie Grant 



 

 

October 12, 2012 
 
1.  Evanston Model:  So far, so good.  Thandeka’s programs were well-attended and 

well-received. 
 

2. The Board of Trustees/Religious Education Board Dinner on Oct 7 offered a 
wonderful opportunity for people to get to know each other, understand each other’s 
roles, and discuss ideas. 

 

3. One result of the Interfaith Action Evanston fall gathering held here on Oct 8 is the 
possibility of our hosting, on a temporary or permanent basis, a community “Produce 
Truck” one morning a month. 

 

4. As the flurry of the inauguration of the Evanston Model settles into “normal,” I’m 
planning a few days away: 

Mon Oct 29 – Thurs Nov 1 (Boston) 
Mon Nov 26 – Wed Nov 28 (Orlando) 
Fri Dec 7 – Sat Dec 15 (Phoenix) 

 
 
Executive Operations Director Board of Trustees Report              Sandra Robinson  
November 14, 2012 
 
Finance:  
 
Expenses continue to be in line with budget. Several necessary improvements and 
repairs have been done, which frontloads the budget with building expenses. 
 
Administration:  
 
After 16 years as our church custodian, first as an employee and now under contract, 
Rick Webber has let us know that he needs to terminate his contract effective 
November 30 for health reasons. Rick has received our UCE letter confirming his 
termination of contract. Mike Goodwin will begin on November 16th as our new Contract 
Custodian. He will take on the responsibility of meeting and event set-ups and general 
maintenance work to be performed at 20 hours per week. I am currently working on a 
plan with a commercial cleaning company who will come in twice per monthly to work 
on large scale cleaning projects at UCE. All of this will fall into the existing budgeted 
amount of Custodial and Extra Custodial work. 
 
This month at UCE Judith Ramey re-retires after five years at UCE as our 
Communications Director. We will miss Judith’s careful eye, meticulous words, her 
special skills, and the ability to work with members and friends to bring attractive and 
articulate communications to our congregation. 
 
Carli Magel will assume communications responsibilities as Judith leaves her position. 
Carli will become Communications Coordinator and will maintain the website, prepare 
the orders of service, newsletter and listserv. We are in the process of interviewing 
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candidates for an Office Assistant position who will assume many of the clerical tasks 
Carli is now performing. Carli will move to full time and will be supervised by Rev. 
Connie Grant and myself. 
 
MSC:  
 
My work fairly extensive work with Ministerial Search Committee on the Congregational 
Record and Congregational Packet has now tapered off as we reached deadline. This 
has been a big task for the MSC, but a well-thought out effort to attract the best 
candidates possible for our church. I am pleased to be a part of this exciting effort. 
 
Website: Improvements to our existing website are about to be launched, providing 
more colorful images, videos and more efficient navigation. 
 
Fundraising:  
 
Serendipity Auction is this Saturday, November 17th. Judith, Carli and I have been 
publicizing, organizing and procuring business donations for this important fundraiser as 
well as providing office support to the team. This is an excellent opportunity for Board 
members to support an important fundraiser and to experience a special evening at 
UCE with members and guests. 
I continue to work on the major music fundraiser. Our Social Action Council is currently 
working on a proposal for an LGBT/Rainbow Alliance effort at UCE, which may be the 
basis for the choice of our major music fundraiser. More detail will follow. 
 
Rentals: continue at a healthy pace with North Shore Chamber Orchestra continuing 
their practice here for a November concert, a wedding is planned for the weekend, and 
coming up on the weekend after Thanksgiving is CARE Faire, our longest running rental 
(15 years) benefitting Evanston Animal Shelter moving us closer to our $26,000 budget. 
 
Facilities:  
 
Building projects continue to move along with the east entrance concrete surface repair 
done last week. 
Electrical issues are being taken care of by Frank Boudart (husband of Merle Gleeson) 
and our resident electrician. Frank advises that we will need to replace existing light 
fixtures in the wing office and classrooms, as well as the lower level as the bulbs will no 
longer be available after the first of the year, and many of our 20+ year old fixtures are 
wearing out. There are discounts provided for upgrading fixtures through 
Commonwealth Edison. Frank is doing research work and providing advice on this 
transition, which will be done over a period of time beginning in the summer months. 
This allows time to budget for this expense. 
 
I am currently seeking bids for snow removal, but have received only one response to 
date, which is from Lupe, our landscaper, who has done this job well and for a 
reasonable cost over the past several years, following the disappointing experience with 
prior snow removal companies, ranging from lack of reliability to toppling over our 
parking lot light fixture. I am eager to let this contract, as the season is fast approaching. 



 

 

Brenda Dunkins and Rick Webber did a thorough clearing and cleaning of the large 
storage area near the kitchen. Work is currently being done on the lower level storage 
and furnace room. 
 
Barbara Butz, Alex Sproul and volunteers pruned, clipped and provided special care of 
our landscape. 
 
Two large diseased ash trees were removed from our property last week. The work was 
done by Bartlett Tree Co. Another tree on the City’s property on the northwest parkway 
at the corner of Greenwood and Ridge will be removed by the City and we are trying to 
save the one tree just to the west of it. I am working with Barbara Butz and Alex Sproul 
on further protection of our property trees that need pruning and seasonal care. 
 
Sandra Robinson, submitted 11/9/12 
 
ISC Report to the Board of Trustees               Robb Geiger, Chair 
November 14, 2012 
 
                                
Big Donor Party:   
 
Martha and Kristin have decided that we should host a big donor cocktail party this year 
after all. The date and location are to be determined, but it will be on a Sunday 
afternoon/evening. There are two preferred dates: Jan. 27 or Feb. 10. Traditionally, the 
Board of Trustees has acted as host for this event. 
 
Audit:   
 
A small group made up of Robb Geiger, Carol Neilsen, and Barbara Badr will do a spot 
check of the UCE Fianacial Procedures in collaboration with Sandra Robinson and 
Chris Isely. This will be done after church on a Sunday in December; Carol will head up 
this short effort.  
 
Marc Rolfes has researched the possibility of UCE exchanging audit teams with another 
area UU church. He has made a positive contact with the North Shore Unitarian Church. 
He estimates the best time for a full-blown audit would be in August or September 2013, 
after the books have been closed on the 2011-2012 fiscal year. He also estimates that 
this would save $6,000 to $10,000 from having a professionally done audit. 
 
Fair Share Campaign:   
 
The last Fair Share letter went out to the congregation on October 19, and we had 
announcements from the pulpit on October 21 and 28. Chris reports that he has 
received about $6000 so far, so we have exceeded the budgeted goal of $4250. I 
expect this number to be closer to $10,000 by the end of the year. 
Working Group Updates 
 
Annual Pledge Drive (APD): 
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Martha Holman & Kristin Larsen (co-chairs) 
Martha and Kristin continue planning for this year’s pledge drive. 
 
Budget:   
 
Jane Kenamore and Robb Geiger (co-chairs), Sandra Robinson.   
The budget working group will begin the process of soliciting input from the various 
committees, program areas and Exec Team the week after Thanksgiving.  This will give 
them a heads up that this will be going on, particularly since the input should be due 
on/before Dec 17th which is before the Dec 19th Board meeting. A very early draft 
budget will be ready for review at the January board meeting and presented at the Town 
Hall meeting on Jan. 20. The emphasis will be on increasing the proportion of Fair 
Share that the church pays to the UUA and CMwD as well increasing funding for our 
social action activities.  
 
Education and Communication: 
  
There is no new information about education and communication this month. 
 
Endowment: Kay Gibbs-Novy (chair) 
 
Kay Gibbs-Novy reported that the Endowment funds have a total of just about $175,000 
in them. There is about $6,600 available for the BoT if it makes a special request by 
November. October 28 was Endowment Sunday, and the Endowment Committee made 
an announcement during the service and had cake after the service. 
 
Information Working Group: 
 
Sandra heads up the Information Working Group, which includes Tom Carlton and 
Peggy Boccard. There is no activity in this group right now.   
 
Fundraising; 
 
There is no new information about fundraising this month. 
 
                                 
 
 
 
 


