
Unitarian Church of Evanston 
Minutes of June 15, 2016 

Board of Trustees Meeting 
Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Ann Gadzikowski, Kerry Heckman, Tom Ticknor, 
and Sarah Vanderwichen 
Staff Present:  Rev. Connie Grant and Sandra Robinson, Executive Operations Di-
rector 
Staff Unable to Attend: Rev. Bret Lortie  
1.  Chalice Lighting                                                                                                                   
The chalice was lighted and the meeting was called to order at 7:05.  
2.  Opening Reading:  Kerry’s reading was from Mother Teresa.                                                                                                     
3.  How is your spirit?                                                                                                              
4.  Consent Agenda                                                                                                                  
Janelle moved the acceptance of the May meeting minutes.  Unanimously ap-
proved. 
5.  Staff reports                                                                                                                         
Sandra reported on the meeting earlier today concerning the modified web site.  
Carli is excited about using the new web site.  Barbara and Sandra commented on 
the ability for committees and councils to use the site for reporting.   
Although the rummage sale numbers are not finalized, the sale netted approximate-
ly $21,500.  The final net proceeds will be available as soon as all expenses are 
submitted. 
Sandra also reported that UCE membership is now at 426.   
The music fundraiser was successful.  The main performer may also perform for an 
upcoming worship service next year.  
Rental income will exceed expectations and the outlook for next year looks positive. 
Budget surplus will likely fall between $11,000 and $14,000.  The Board will deter-
mine how to use the surplus funds, based on Board policy. 
Connie briefly reviewed her report and emphasized that RE children will remain in 
the beginning portion of the worship service next church year. 
6.  Monitoring report for End #2:  
We foster intellectual excitement, lifelong learning, truth seeking, and respect for 
our traditions of faith and reason – Connie  
This item will be discussed at the Board Retreat on Saturday. 
7.  June Retreat Update  
Hotchkiss Chapters 5 and 6: Barbara, Janelle, Brian 
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Barbara reviewed the Executive Committee notes and reminded the Board to read 
chapters 5 and 6 in the Hotchkiss book in preparation for the retreat. 
Janelle is coordinating the retreat with portions being led by Bret and Connie as 
well as Barb and Brian.                
8.  Board secretary for incoming year:  
Melanie Kitchner was introduced as the incoming Board secretary.                                                   
9.  Status update: Vice-president election. 
The Board will elect the Vice-President at the JULY Board meeting.  At this point, 
only Janelle has expressed an interest in serving as Vice-President.  Others were 
encouraged to consider “throwing their hats in the ring.”                                                                               
10.  Status update: One-year trustee term election.  To date, two church mem-
bers have been suggested to fill the Board position vacated by Dick Whitaker.   
That individual will be appointed at the JULY Board meeting.  Other church mem-
bers will be encouraged to express an interest in filling Dick’s remaining year.  
Janelle encouraged the Board to look at their individual strengths and consider 
those strengths and consider the strengths of any potential Board member before 
deciding who that new Board member should be.                                                                 
11.  Status update: Board representative to Executive Committee.            
Brian reviewed the Board by-laws concerning whether or not the past-president 
should continue to serve as a member of the Executive Committee.  Also, whether 
or not the retiring Board president should serve as an ex-officio member of the 
Board. 
Some comments were made as to the merits of having either the retiring president 
or another member of the Board serve on the Executive Committee.  Brian indicat-
ed the possibility of him serving as president emeritus and remaining as a non-
voting member of the Board and not serving on the Executive Committee.   
New Board members were encouraged to consider seeking the Executive Commit-
tee membership. 
12.  GA Delegates chosen: Brian                                                                                              
GA voting delegates from UCE will be Shirley Adams, Lee Bannor, Peggy Boccard, 
Karen Courtright, Heike Eghardt, Barb Ghoshal, John Grant, Jeanne Kerl, Martha 
Holman, and Sarah Vanderwicken.  (Note: Should this be nine rather than ten?  Blg 
7/17/16) 
As of June 15, non-voting members attending include Jane Bannor, Janelle Brittain, 
and Michael Skilton. 
Staff members Rev. Bret Lortie, Eileen Wiviott, and Rev. Connie Grant will also at-
tend.  
13.  Action for Immediate Witness proposal at GA: The HR40 Conyers resolu-
tion           



The Denominational Affairs Committee presented HR 40 to the annual meeting for 
consideration.  It was approved by the congregation.  The Denominational Affairs 
Committee agreed to shepherd the Action for Immediate Witness document through 
the AIW process at GA; however other groups may submit AIW resolutions, and 
because the process limits the total number of AIW statements to the Delegates for 
voting and the Delegates may not vote in the HR40 statement, it is possible the 
UCE Denominational Affairs Committee’s resolution may not be passed at GA.  
Many thanks are due Tom Hempfling and the entire REAL team for working on this 
project. 
14.  Process for Considering UCE name change  
This item will be placed on July’s agenda.                             
Brian Meister developed a process document for the Board to consider in determin-
ing a UCE name change process.  Other processes proposed by members may al-
so be considered.  Connie restated what she said at the Annual Meeting, i.e., any 
name change considered by the congregation should be “exciting and interesting.” 
15.  Process Observer: Ann                                                                                                       
“Good process, things moved well”, Board members were reminded to speak a bit 
louder. 
16.  Action items: Tom 
Speak loudly. 
Connie to give us more info in monthly reports. 
ID additional Board candidates for 1-year vacancy. 
ID third Executive Committee member for next year. 
Hold Name Change Process discussion in July. 
Discuss Ends Statement on Saturday with Kerry as minutes taker. 
Sandra to let us know policy/procedure/precedent for allocating year end surplus. 
17.  Closing words  
 Kerry read a quote from Nobel Peace Prize winner Malala.        
18. Adjournment  
The meeting was adjourned at 8:25. 
Respectfully submitted, 
Jim Clark, Board Secretary 


