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Unitarian Church of Evanston 
Minutes of April 20, 2016 

Board of Trustees Meeting 

Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, Shirley Adams, Janelle Brit-
tain, Ann Gadzikowski, Tom Ticknor, Sarah Vanderwicken, and Dick Whitaker 

Trustees Unable to Attend:  Kerry Heckman 

Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson, Executive Operations Director 

Staff Unable to Attend: 

1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order at 7:40. 

2.  Opening Reading - Dick presented the opening words from the Yogi Sutra. 

3.  How is Your Spirit?  

4.  Consent Agenda - The consent agenda included the March minutes.  Unanimously approved.   

5.  Staff Reports  

Bret reviewed the written report he presented.  He specifically asked that the Board affirm the Interfaith 
Action of Evanston proposal to allow overnight guests at UCE when the temperature falls below 32 de-
grees.  The IAE program involves over six area churches and will run from November 1 to March 31, be-
tween 9:00 PM and 7:00 AM.  A suggestion was made to check the UCE insurance coverage to verify its ap-
plicability to this program.  It was recommended that the church notify the neighbors of the activity.  Unan-
imously approved. 

Bret was congratulated on his selection as President of the Central Midwest District Ministers Association. 

Connie asked that the Board review the written report she submitted.  Tom requested that RE numbers be 
available to the Board.  Sandra indicated that she will include them in Dropbox. 

Sandra also asked the Board to review her written report.  Tom asked about the Pledge Income as reported 
in Dashboard.  He also inquired about Sunday attendance.  Further, Tom inquired about Church member-
ship numbers, which appeared flat over recent years, not growing.  Sandra explained that the early years of 
the Dashboard graph were over-counted because the rolls were not being culled of members who had 
dropped. 

CJ presented a summary of Balance Sheet and Income Statement activity.  Income from Rentals and Loose 
Plate is above expectation.  Future expenses include website development.  A question was raised about 
the loss of BAYIT rental.  Sandra does not believe the BAYIT loss will impact the 2016-17 rental line item sig-
nificantly. 

6.  Approval of the Budget  

Sandra presented the revised budget for Board consideration.  Specifically, she highlighted the major 
changes from the previously approved budget draft presented earlier in the year. 

Significant discussion ensued concerning a Volunteer Coordinator Position and a potential request to the 
Endowment Committee for seed money to fund that position during the 2016-17 church year.  It was voted 
that, rather than call on Endowment, $5,000 would be added into the budget to hire a coordinator begin-
ning half way through the year (January 2017), and also fund the pay increases and sound tech. 

 

7. Council Reports: 
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SAC - Sarah and Shirley - Conversation has taken place and a recommendation has been received the Food 
and Shelter Team to sponsor a refugee family from Syria, Burma, or another distressed country.  If this pro-
posal is accepted, approximately $10,000 will need to be raised from congregants, if approved by the ISC.  
These funds would not be on the regular UCE books.  Additional details will be provided as they become 
available.  Both the Board and the staff had a generally favorable reaction to the proposal. 

ISC - Tom -  There was no specific report from Tom. 

LSL - Ann -  Ann’s report was combined with agenda item 9. 

8. May Annual Meeting Planning - Incoming Board President Barb and outgoing Board President Brian are 
planning the May 15, 2016 Annual Meeting agenda. 

9. Status of Evaluation regarding Lifespan Learning and related End - Ann 

Ann quickly reviewed the conversations held at recent Board meetings concerning the timing of Connie’s 
annual evaluation.  Several outstanding points were made:  First, no evaluation should be made during 
Connie’s sabbatical leave; second, Bret, as Senior Minister, should conduct the evaluation, as stated in his 
Terms of Call, even though Connie’s Terms of Call indicate that performance evaluation team conduct the 
review; next, the Board, “speaking with one voice” should provide Bret with points to consider which they 
believe important; and lastly, the annual evaluation should be conducted in tandem with the Lifespan Mon-
itoring process conducted in June.  However, the Ends monitoring and the Lifespan Learning position evalu-
ation process should not be considered as a whole, but considered separately. 

Both Bret and Connie shared their thoughts on the process.  Connie believes the process is appropriate 
even though it conflicts with her terms of call and also believes that Board comments should be sought by 
Bret.   

Bret (and Connie) stressed the importance of the Board “speaking with one voice.” 

Ann mentioned three areas of concern she heard as this evaluation process was developed, i.e., overall RE 
attendance, the involvement of younger children and their parents, and adult involvement. 

10.  Monitoring Report:  End 4:  We are a people of diverse beliefs united in covenant.  We develop rela-
tionships that open us to the lives of people in our congregation, community, and world. - Bret 

This monitoring report will be presented and discussed at a later meeting. 

11. Monitoring Report on End 3:  We build beloved community through inclusive welcoming, compas-
sion, care, generosity and forgiveness.  We create a supportive place to take risks and grow in service to 
others. 

Bret presented the Monitoring Report on this End, though full review of it was postponed until our next 
meeting.  Tom, with agreement from others, suggested that both qualitative and quantitative means of 
evaluation be included. 

12. Endowment application requirement  

There was no specific discussion of this agenda item. 

13. Approve General Assembly delegates (J. Bannor, Barb Ghoshal, Shirley Adams, Heike Eghardt, Mi-
chael Skilton, Martha Holman, Karen Courtright) 

The Board unanimously approved the General Assembly delegates. 

14. Long Range Planning/Congregational Survey: Janelle 

Janelle presented an update on the Long Range Planning/Congregational Survey.  Various councils, groups, 
and activities are currently conducting planning meetings.  Additional groups, e.g., CRS, Buildings and 
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Grounds, Men’s Group, Rummage Sale, Learning Associates, Altruistic Giving, and others will be encour-
aged to hold meetings, if they haven’t already done so. 

15. Update:  Planning for June Retreat 

Planning for the June 17 and 18 Board Retreat is underway. 

16.  Endorsement for candidacy to UUA President of Susan Frederick-Gray. 

The Board unanimously endorsed candidate Frederick-Gray. 

17. Process Observer report:  There was no Process Observer report. 

18. Action Items: Sarah  

• Brian and Barbara will plan the May 15 Congregational Meeting agenda 

• Brian will discuss with Sandra the needed changes in the Endowment proposal application 

• Brian and Barbara will plan the June 15 and 16 Board Retreat.  (should be June 17 and 18…see 
above—blg) 

• Sandra will look into any insurance implications for the IAE shelter proposal 

• Sandra will add RE attendance data into the Dropbox 

• Bret will prepare End 4 Monitoring Report for a future meeting. 

19. Closing Words - Bret 

Bret closed the meeting with words of inspiration. 

20. Adjourn 

The meeting was adjourned at 9:40. 

Respectfully submitted, 

Jim Clark, Board Secretary 

 


