
Unitarian Church of Evanston 
Minutes of May 18, 2016 

Board of Trustees Meeting 
Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Kerry Heckman, and Dick Whitaker 
Trustees Unable to Attend:  Ann Gadzikowski, Tom Ticknor and Sarah 
Vanderwicken 
Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson, Execu-
tive Operations Director 
Staff Unable to Attend: 
Also in attendance:  Kevin DeBeck, Ministerial Intern 
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:04. 
2.  Opening Reading - Dick presented the opening words from Carl Sagan. 
3.  How is Your Spirit?  
4.  Consent Agenda - The consent agenda included the April minutes.  Unani-
mously approved.   
5.  Staff Reports  
Brian announced that two candidates have expressed an interest in serving as 
Board secretary.  This week’s Newsletter will include a second vacancy announce-
ment. 
Bret reviewed his Annual Report, highlighting Sunday church attendance.  Janelle 
asked a clarifying question related to the specific attendance numbers. 
Shirley inquired about next year’s change from children being included in the Sun-
day morning services to attending and participating in Worship for all Ages, noting 
that the recent congregational survey indicated many congregants preferred the 
children in the sanctuary at the beginning of the service.   
Barbara inquired about how members can assist Connie with the Religious Educa-
tion program.  Brian then asked about timing of the Sunday morning religious edu-
cation program that will occur in Room 3 and/or Room 6, especially in regards to 
the groups who currently meet in those rooms, particularly Crackerbarrel.   
Shirley asked about how Connie’s report reflects change for next year as compared 
with what’s occurring this year.   
Barbara commented that it is always exciting to involve the “upstairs people” with 
the “downstairs people”. 
Janelle expressed her concern about Bret’s “lost time”.  Specifically she wondered if 
a possibility exists to reschedule the time originally listed as Study Time and what 
caused the “lost time.”  Bret indicated that he loses Study or Vacation time when 
the current church ends on June 30. 
Sandra gave a brief review of the financial reports.  Overall, still “on plan”.   
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Some discussion occurred about the upcoming music concert and the status of 
tickets sold.  Currently, approximately 50 tickets have been sold; 75 tickets sold is 
the approximate break even number.  Sandra expects additional tickets will be sold 
prior to the concert and at the door.  
A question was asked about the progress on hiring lobby staff.  Current policy does 
not allow the hiring of a member.  Also, an overall concern was expressed by San-
dra and others about trusting an unknown individual with building keys.   
6.  Monitoring Calendar:  Report on Monitoring End 3 — Bret  
Some changes will occur in the scheduling of Monitoring and Ends reports as the 
new church year begins. 
Bret lamented the lack of use of the appropriate forms for events, not only for 
providing feedback on event quality, but for tracking the number of attendees.  Per-
haps some brainstorming activity can find a solution.   
Dick suggested advertising the events and making materials available in advance, 
so that those who attend can have the materials to read. 
Janelle asked about the Member Enrichment Team.  Bret has recommended to Ei-
leen that the committee be allowed to dissolve until someone volunteers to revital-
ize it.  Other questions arose concerning the Team efficacy. 
Janelle also asked about the number of groups, especially new groups, we have.  
One-on-ones were mentioned as a method to engage members and new members.  
One-on-ones vary depending on how they are defined. 
Dick asked about the possibility of publishing a calendar of events.  Perhaps the 
new website will remedy the concern. 
Shirley suggested the possible creation of a web page which might include a listing 
of the Ends and which groups and councils fall under each End. 
The Monitoring report with additions was approved.  
7.  Review of Executive Limitations:  Treatment of Congregants, Compensa-
tion and Benefits, Senior Minister Absence and Succession 
Bret reviewed the Executive Limitations areas. 
All areas of the Treatment of Congregants are under the Member Documents sec-
tion on the Website.  Building accessibility was a key point of discussion.   
In addition, groups were discussed as to how or if they fall under a council or staff 
lead.  Staff will discuss this and recommend a plan to address this concern. 
8.  Annual Staffing Plan 
The report was reviewed.  The Religious Education assistant and Social Action po-
sitions were discussed.  Andrea Nott, the RE assistant, resigned her position effec-
tive June 30. 
9. Preparing for discussion on End 2:  What are we looking for? 
How can the Board assist Connie as she plans for the future? 



Can outside resources such as speakers be utilized? 
What would intellectual stimulation look like—not necessarily during the worship 
service, but on Tuesday evening, after the Sunday service, other times? 
How will the Board and the congregation know if the questions are being ad-
dressed? 
Intellectual Excitement and how is it measured.  Both qualitative and quantitative 
means may be used to measure. 
In regards to Lifelong Learning, we want to have impact on a variety of ages.  We 
also want to appeal to others in the wider community. 
How will Connie evaluate the impact of all adult education?  The number of partici-
pants?  The overall quality as reported by the participants? Others? 
Several other areas were also mentioned. 
10.  Consideration of two Endowment Requests:  New stoves and Refugee 
furniture 
Some discussion on the two requests to the Endowment Committee.  Discussion 
involved the appropriateness of the request. 
The new stove proposal was unanimously approved.   
The refugee furniture was approved with five yes votes and one abstention. 
11.  Update:  Planning for June Retreat Hotchkiss, Governance and Ministry, 
2nd Edition 
Brian and Barbara are planning the retreat agenda. 
12.  Process Observer:  Barbara 
“An excellent meeting.” 
13.  Action Items - Kerry 
 - Include previous board meeting "Action Items" on agenda.  
 - Add to July agenda: Discussion around surplus funds. 
 - Add to August agenda: Decision around surplus funds. 
 - Review report schedule to better stagger reports.  
 - Brian will work on DropBox organization  
 - Send suggestions on how to best use Dropbox to Brian 
14. Closing Words - Bret 
Bret closed the meeting with words of inspiration. 
15.  Adjourn 
The meeting was adjourned at 9:25 p.m.. 
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Respectfully submitted, 
Jim Clark, Board Secretary 
 
The Board was also asked to consider potential candidates for next year’s 
Vice-President (President-elect).  


