
NOTE: Because these minutes were late in being posted to Dropbox, they will be reviewed in our January 2016 
meeting.  BN 

Unitarian Church of Evanston 
Minutes of November 18, 2015 

Board of Trustees Meeting 
Trustees Present:   Brian Nielsen, President, Barbara Ghoshal, Vice-President, 
Shirley Adams, Janelle Brittain, Kerry Heckman, Tom Ticknor, Sarah 
Vanderwicken, and Dick Whitaker  
Trustees Unable to Attend:  Ann Gadzikowski 
Staff Present: Rev. Bret Lortie, Rev. Connie Grant, and Sandra Robinson, Execu-
tive Operations Director 
Staff Unable to Attend:  
1.  Chalice Lighting - The Chalice was lighted and the meeting was called to order 
at 7:04. 
2.  Opening Reading - Shirley read a poem from Bless the Imperfect. 
3.  How is Your Spirit?  
4.  Consent Agenda (October Meeting Minutes) 
Sarah moved to accept the Consent Agenda.  Unanimously approved. 
5.  Staff Reports 
Bret, Connie, and Sandra reviewed their written reports. 
Bret emphasized the policy approval process.  For example, policy v. guidelines—
the Board generates the policy and the staff generates the guidelines. 
Sandra provided additional information on the Auction and expressed thanks to 
those who worked to make the Auction successful, including child care activities su-
pervised by Chris Allender and Jessica Presto. 
C.J. reviewed financial information.  Much of the variance is “seasonal” and will be 
self-correcting as the year continues.  
6.  Denominational Relations - Jane and Lee Bannor 
Jane and Lee presented their views on why UCE should become more involved in 
denominational activities.  For example, they would like additional emphasis on the 
activities of UUA and UUSC, especially the special benefits which the UUA as an 
organization provides.  Lee currently serves as the Denominational Affairs Commit-
tee chair and expects to transfer that responsibility to another congregant in the fall.  
The Bannors would like UCE to hold a mini-fund raiser to generate a scholarship to 
send a congregant to the General Assembly in Columbus, Ohio, next summer.  In-
terest in increasing our Fair Share to UUA is a particular interest of the Committee.  
Bret suggested the Membership Engagement Council as an appropriate place for 
Lee and Jane’s work to continue.  
Sarah suggested emphasizing UUA awareness in the Newsletter.  
7.  Upcoming Pledge Drive  
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Pledge Drive co-chairs Chris Allender and Jim Clark presented an update on the 
current status of Pledge Drive planning.  They requested the Board’s full involve-
ment in the Early Bird campaign and asked each Board member to provide strong 
leadership by example to the congregation by promoting the importance of the 
drive. 
Important Pledge Drive dates were reviewed with an emphasis placed on the other 
fundraising blackout dates so no competition exists with the Pledge Drive. 
Also some information was also shared about progress in working with Amy Dooley 
in terms of design elements for Drive brochures and stationery and other publicity 
items. 
Some discussion and questions from the Board concerning the Pledge Drive goal.  
8.  Resolution of Endowment Issues - Shirley 
Shirley reported on the Task Force created to discuss areas of concern between 
the Board and the Endowment Committee.  Three areas were discussed. 
 a.  General Memorial Fund name changed to Memorial Services Fund 
 b.  Maximum limit to $2500 (instead of $3000 - Executive Limitations,  
 Gift Acceptance, II J.7) 

Shirley moved to change the maximum limit to $2500 from $3000.  Unani-
mously approved. 

 c.  How to spend undesignated gifts up to 2% of budget 
 After some significant discussion of this issue, Janelle moved that the 2%  
 amount be reduced to 1%.  The motion was approved with seven members 
 voting in favor and one “no” vote. 
 Specific language will be developed to address this area prior to the  
 December Board meeting. 
 What appears immediately below is Bret’s suggested language to answer 
 Board concerns:  
 6. Fail to manage bequests or other estate gift so that: 

a. Bequests or other estate gifts without written direction (undesignated es-
tate gifts) shall be deposited in the following manner: First, to any unpaid 
amount of the member or friend’s pledge (operating budget), if the deceased 
was a pledging member or friend of the church; second, to the Endowment 
Fund, in accordance with the Endowment Fund Agreement.  
b. Undesignated gifts (non-estate gifts) shall be deposited with Board ap-
proval to any dedicated fund or to the Endowment fund, in accordance with 
the Endowment Fund Agreement.   

 
 c. Bequests or other estate gifts designated for a particular purpose or to  
 fund a particular account shall be deposited to that purpose or fund.   
8.  Discuss visitor policies - Janelle 
Discussion of this topic was tabled until a later time. 



9.  Approve budget changes to use children’s music for visiting minister - 
Bret 
Bret presented the rationale for changing the budget to allow for a visiting minister 
to work in the RE program during Connie’s sabbatical.  The position would work 10 
hours per week—including five hours on Sunday morning.  Tom moved to allow the 
budget change.  Seven voted in favor.  There was one abstention.   
10.  Strategic Plan   
 a.  Consulting firms  
 b.  Coordinating group 
 c.  Communication to committees and Councils 
 d.  Other strategic plans 
 e.  Questions from members 
Sandy Danforth reported on the strategic plan project including that three strategic 
planning consultants have been identified who will be requested to make presenta-
tions and answer questions from the Board.  Strategic campaign committee and 
Board questions should be submitted to Sandy by Friday, November 27. 
Significant discussion was held on the strategic planning process, the need for a 
consultant, costs involved, what other UU churches are doing, a timeframe for com-
pleting the process, how End Statements can be included, and the process of de-
veloping a Request for Proposal.  Consultants need to have proposals to the Board 
by mid-December.  There will be no cost for the presentation from the consultants 
to UCE.  After a decision is made, a contract will be signed. 
Dick suggested that the expense of the Strategic Plan might be better utilized by 
hiring a Social Action Coordinator. 
Shirley believes that the Strategic Planning will cause the Board and the church to 
become more “forward thinking.” 
There was an overall belief expressed that the Strategic Planner can assist the 
Board to become more effective.  The Board indicated an interest in creating a vi-
sion for the future. 
Later in the discussion Sandy indicated that a standard RFP can be developed ra-
ther easily without specific questions from the Board.  The questions from the Board 
will be included in the discussion with the prospective consultants. 
11.  Council liaison policy and representatives 
This topic was tabled until a future meeting. 
12.  Linkage Committee update - Sarah 
Sarah commented and there was approval that the Board should gather information 
from the congregation on any number of topics.  She and other Board members be-
lieve that a questionnaire might be developed to include with materials used by the 
Pledge Drive Visiting Stewards to determine congregants thoughts on, for example, 
on what, in five years, will be important to you as a UCE member. 
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The Linkage Committee will contact the Pledge Drive Committee to develop an ap-
propriate approach to gather information from the questions.     
13.  Draft policy on petitions, solicitation issue, table policy 
A member was requesting members and visitors to sign a political petition as they 
came up the stairs to enter the church prior to service on a couple of Sundays.  Dis-
cussion revolved around two basic issues:  First, whether allowing a person to so-
licit signatures on a political petition affected the tax status of the church.  The sec-
ond part of the discussion involved Free Speech and if by disallowing a person to 
solicit signatures, would Free Speech rights be violated.  As was indicated, a mem-
ber may use a table at the rear of the sanctuary to distribute information on issues, 
but not to solicit support for particular candidates. 
After consulting attorney and UCE member Dana Deane, and reviewing past prac-
tice at UCE and other UU churches, we reconfirmed that any person cannot directly 
or indirectly support a candidate or party on church property. 
The last bullet point of the proposed guideline from staff will be revised and posted 
on Dropbox for input for Board members to read and reflect on. 
14. Monitoring:  Executive Limitations on Treatment of Staff (review); Execu-
tive Limitations and Support to the Board (II.L); External communication (II.M) 
Table until the December meeting. 
15.  Proposed Bylaws revision in the area of filling vacancies in elected com-
mittees (Nominating and Recruitment) 
In regards to the Nominating and Recruiting, Jim Strickler asked Brian if the Board 
would appoint a member of the congregation to replace a resigned member of N&R.  
He also suggested that the Board may wish to develop a policy to address this pos-
sibility in the future. 
Tom moved that N&R find a replacement for the remainder of the year to fill the 
spot of the resigned committee member. 
Unanimously approved. 
16. Update on scheduling other policy governance elements 
This topic was tabled until a future meeting. 
17.  New Business 
None 
18.  Process observer report - Tom Ticknor  
Tom reported five observations: 
1.  Agenda time limits guidelines were not observed. 
2. There seemed to be “a bit more friction” than usual. 
3. May be important to deal with strategy issues earlier in the agenda. 
4. Meeting attendance concerns were noted. 
5. The Process Observer should speak up during the meeting if concerning pro-

cess issues, e.g., holding to time guidelines. 



19.  Action Items - Barb Ghoshal 
Sandra – report on percent of pledge income which derives from regular estab-
lished monthly donations and on percent of pledge income from donations which do 
not come in regularly every month. 
Bret and Lee Bannor – discuss the promotion of denominational affairs to the con-
gregation.  Bret will help Lee connect with MEC (Membership Enrichment Council) 
regarding this subject, and Bret will report back to the BOT. 
Barbara, Brian, Janelle, Shirley and Bret – meet sometime in the next two weeks to 
frame ideas/themes for the pledge drive.  (These may be related to living wage, 
UUA dues level, social justice, ENDS, etc.)  (Report to Jim C. and Chris A.) 
Bret – clarify Executive Limitations item J4 at next BOT meeting. 
Brian – e-mail 20 UU strategic plans to all BOT members.  
All – send possible questions to Brian which can be put to the three candidates for 
the consulting position (related to strategic planning/capital campaign). 
Brian – revise the bylaws to allow the Nominations and Recruitment Committee to 
elect a person to complete the vacant term this year on that committee. 
Bret – revise the final bullet point of the UCE Tabling and Solicitations Guidelines 
and post in drop box. 
20.  Closing Reading 
Due to the lateness of the hour, there was no closing reading. 
21.  Adjournment 
The meeting was adjourned at 10:15. 
 
Respectfully submitted, 
Jim Clark, Board Secretary 
 
Suggested items to be included in the index. 
I would suggest to include the following items in the Index: 5, 6, 7, 8, 9, 10, 12, 13 
 


