
 

 

Unitarian Church of Evanston 
Minutes of October 17, 2012 
Board of Trustees Meeting 

 
The regular monthly meeting of the Board of Trustees of the Unitarian Church of 
Evanston was held on Wednesday, October 17, 2012, at 7:30 pm in Room 3 of the 
Church. 

 
Trustees Present:  Mike Takada, President, Mike Tracy, President Emeritus, Claudia 
Dancing, Janet Hartmann, Robb Geiger, Bill Hartgering, Jane Kenamore, and Kathy 
Monk  
 
Trustees Unable to be Present:   Rachelle Brooks 
Staff Present: Rev. Connie Grant & Sandra Robinson 
Also Present:  Marc Rolfes, Chair, Negotiating Team 

 
1. Call meeting to order – Mike Takada meeting called to order at 7:42.  
 
2.   Welcome and Reflection - Rev. Connie Grant 
 
3. Approval of the Consent Agenda (Sept. meeting minutes, Oct. Balance Sheet, 

Oct. P&L, Oct. ISC reports, Oct. EOD report, Oct. Minister’s reports, SAC report) 
Robb Geiger moved  and Mike Tracy seconded the approval of the Consent 
Agenda.  Robb requested that the agenda be amended to remove the Oct. P&L. 
Unanimously approved as amended. 

 
4.   Vote on the Draft Ministerial Agreement 

(a) 

 
Letter of Call of and Ministry Agreement 
 
Mike indicated that Marc Rolfes, who, as chairperson of the negotiating team, was 
available to answer questions. 
 
Jane moved that the agreement be approved as written.  Robb seconded the 
motion.  Robb asked Marc about how the agreement was formulated.  Marc 
explained that a UUA template was used.  Changes were made to make the 
document more clear, especially as it relates to the arbitration section.  Risks were 
adjusted to make it more even to both parties. 
 
Janet Hartmann and Jane Kenamore asked about the use of the term “chief of staff” 
as it relates to the called minister.   Marc and Bill indicated the long term standing of 
the UUA template document.  Mike Takeda quoted the exact language from the 
template. 
 
Robb asked about the accrual of sabbatical leave for the called minister.  
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Marc mentioned that all reference in the agreement to “Committee on Ministry” was 
dropped from the UUA template. 
 
Inconsistency on point 2.73.  Summary of staff evaluation should be a part of Called 
Ministry responsibility. 
 
Robb commented that the document reinforces Board Policies. 
 
Motion unanimously approved.  

 
5. Complete setting 2012/13 Board Goals 
 See below. 
 
6.   Executive Team Highlights 

a. Connie 
b. Sandra 
c. Financials by Robb Geiger 
d. BOT Check-in re:  Evanston Model experience(s).  This item will be part of each 

month’s agenda 
 
7.   October Executive Committee Meeting, 10/4/12 – Summary (2 minutes) 
 
 Compensation Advisory Group Policy revision – decision made to ask Marc Rolfes 

to provide an explanation at the November Board Meeting. 
 
8.   Action items:  Jane Kenamore 
 
 As soon as a final copy of the goals is published, board members should sign up to 

assume responsibility to address the goal. 
 
9.   Process Observer: Claudia Dancing 
 

The meeting was interactive and instructive. 
 
10.  Adjourn   
 
 On a motion by Janet and a second by Bill the meeting was adjourned by a 

unanimous vote at 9:42. 
 
(a)

 Motion to approve, in principal, the contents of the Rev 7: October 1st Letter of Call 
and Ministry Agreement, as written. The Board asks the Negotiating Team to submit 
to us any further revisions of the draft agreement for our review and those reviews 
will not require additional Board approvals, provided any new revisions will continue 
to reflect the intentions and follow in spirit, the guidance previously provided by the 
Board to both the Negotiating Team and the Ministerial Search Committee. 

 
 



 

 

UCE Board of Trustees 
Final Goals for 2012-2013 
 
1. Support the Ministerial Search Process – All BOTs 

a. Be “extra present” in the services and activities of the church throughout this 
year  
i. Through intentional and mindful observance of the program 
ii. At each board meeting have a standing agenda item for a brief check-in as 

an on-going formative evaluation and in the spring complete a summative 
evaluation 

b. Respond to ad hoc requests from Connie, the Logistics and/or Transition 

teams
(a) 

 
2. Commitment to Thrive: Continue supporting efforts underway towards 

establishing UCE as a ‘thriving congregation’ 
a. Support efforts of the newly formed Commitment to Thrive Council (All BOTs) 
b. Learn about leadership development and create a long term leadership 

development strategy (Takada, Janet, Mike T., Kathy) 
c. Continue promoting the principle of direct communication by promoting the 

Covenant of Engagement in situations of disagreement or conflict, integrating 
the Congregational Relations Team (CRT) when appropriate (Bill, Janet) 
i. In partnership with the CRT, execute a survey to measure awareness and 

use in May ’13. 
d. Foster a culture truly beyond simply valuing diversity of thought versus tolerance 

and acceptance by speaking up when in the presence of derogatory language or 
assumptions of shared thought  

e. Increase number of new members by creating a welcoming culture 
i. Following the Hospitality Team’s lead, be available after each Sunday 

service for at least 10 minutes and get to know a visitor 
f. Foster a well-integrated community of people of all ages 

 
3. Continue improving the UCE Policy & Procedures Process (Takada, Janet, 

Mike T.) 
a. Assure implementation of existing policies (e.g., develop process to identify & 

remind impacted individuals of required policy-based actions throughout the 
year) 

b. Create new or revise existing policies to assure implementation of new Board 
goals or church initiatives (e.g., those impacted by the passage of the Capsule 
Job Description for the Senior Minister) 

c. Organize and consolidate existing policies and procedures for efficient reference 
and implementation 

 
(a)

 Logistics Team: Claudia Dancing, Meredith Haydon, Betty Walker, Jinny Niemann  

 Transition Team: Julie Bernstein, Matt Brenner, Susan Carlton, Cathy Deamant, Jim Kepler, Margaret Shaklee 
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Staff Reports: 
Minister of Congregational Life                                                                Connie Grant 
October 12, 2012 
 
1.  Evanston Model:  So far, so good.  Thandeka’s programs were well-attended and 

well-received. 
 

2. The Board of Trustees/Religious Education Board Dinner on Oct 7 offered a 
wonderful opportunity for people to get to know each other, understand each other’s 
roles, and discuss ideas. 

 

3. One result of the Interfaith Action Evanston fall gathering held here on Oct 8 is the 
possibility of our hosting, on a temporary or permanent basis, a community “Produce 
Truck” one morning a month. 

 

4. As the flurry of the inauguration of the Evanston Model settles into “normal,” I’m 
planning a few days away: 

Mon Oct 29 – Thurs Nov 1 (Boston) 
Mon Nov 26 – Wed Nov 28 (Orlando) 
Fri Dec 7 – Sat Dec 15 (Phoenix) 

 
 
Executive Operations Director Report to Board of Trustees            Sandra Robinson  
October 12, 2012 
 
With the startup of the fall season, the new Evanston Model, and the Ministerial Search 
it has been quite a challenge these past two months, particularly this month with the 
Pledge Drive planning and Serendipity Auction, as well as continuing improvements to 
the building. 
  
Administration 
Website: Judith and I have been working with our new webmaster Tim Sonder on 
revisions to the website to bring in more color, and tweaks to the structure for easier 
navigation. Those proposed changes will be reviewed and implemented in the next 
week. 
  
The Executive Team will keep you apprised of changes as we move toward the 
December 15 retirement of Judith Ramey, Communications Director. 
 
I continue to work with Rick Webber toward a plan that ensures that building custodial 
needs are being met.  
 
Ministerial Search 
I have been working with the MSC on putting together the MSC Packet which will be 
viewed by candidates. Laura Nelson, Project Manager and I have been working closely 
to get all components of the packet, as planned by members of the team, together and 
ready for publication online in mid-Nov. Our deadline for final review is November 1.  



 

 

I have also been gathering financial, pledge and other data for submission in the 
Congregational Record.  
 
Finance: Expenses continue to be in line with budget. Chris and I work collaboratively 
to ensure that financial procedures are followed, per board policy. 
 
Policies Calendar – I have created a UCE Board Policy calendar, which is included in 
your packet. This document is a compilation of important dates when policies need to 
be implemented. It contains a narrative of Ongoing, Monthly   and specific dates for 
identifying when I need to bring matters to the attention of those responsible for 
implementing the policy task/tasks. 
 
Dashboard – The September dashboard will be distributed at the October Board 
meeting. 
  
Rentals:  continue at a healthy pace bringing people from the community into our 
space, as well as provide additional dollars for UCE. We continue to be slightly ahead of 
budget fiscal year-to-date. Mothers of Multiples resale was last weekend, CARE Fair, 
benefitting Evanston Animal Shelter will be held the Saturday after Thanksgiving. 
  
Music Fundraiser: I continue to research and evaluate potential performers for our 
Music Fundraiser. It appears that May is the only month we have openings that do not 
interfere with the pledge drive. I will report back to ISC and the Board when the details 
are more defined. I will have more time to focus on this project as soon as the MSC 
work is complete. 
 
Serendipity Auction:  The Auction Team has met and exchanged a number of emails 
to get this year’s auction up and running. Carli Magel has assisted Tom Hempfling with 
getting current information on our auction website, as well as the UCE website. As Lead 
of the Business Donations, I have worked with staff to get the business donation 
database up-to-date, the donation form and letter ready.  We are on schedule, as the 
letters are being mailed today.  
 
Pledge Drive Meetings and Support: I have met with Martha Holman, Kristen Larsen 
and Chris Isely on details relating to the Pledge Drive. I am also working with Carli to 
coordinate her work with the Pledge Drive Team. The Executive Team will be involved 
with the Pledge Drive team throughout their work toward the drive in March.  
 
Buildings and Grounds –  

o Parking lot resurfacing and restriping is complete 
o A new membership credenza in lobby 
o The balcony has been cleared out and an archives cabinet placed between the 

bathrooms.  
o I will be working with Johna to reorganize and update Eileen and Bart’s office 

space in the conference room. 
o Johna and I continue to work on remaining projects on our punch list, such as 

getting the stained glass windows on the east side repaired and enclosed with 
glass, a Capital Campaign projects 
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o This week the HVAC units on the wing will be evaluated to determine the life of 
the units, furnace filters in the 14 units in the basement will be replaced, and all 
thermostats in the church will be programmed. 

o The dehumidification units were cleaned and reviewed to ensure safe and clean 
operation in the months ahead.  

o Johna VanDyke and Frank Boudart have planned a walk-thru in the church to 
complete some electrical projects we have identified as requiring attention. 
…nothing major….all minor.  

o The Sr. Minister office has been cleared out and cleaned and is currently being 
used by our resident minister Thandeka.  I will be working with Bart to find 
additional storage in the chancel storage area for a few pieces of equipment that 
area in the Sr. Minister office. 

o I am working on a plan to replace the old drapes in the office, Room 2 and 3. We 
will likely replace these with shades that can be drawn up and down, like the 
ones in the balcony offices. These will be easier to operate and will create a 
cleaner look. 

 
In addition to the written report, Sandra verbally reported that a Social Connection 
Section of the monthly newsletter will be added for members and pledging friends to 
include and find information they wish to share with each other.  Also, Rick Weber, our 
custodian will go on disability leave because of medical concerns.   A sexton will be 
hired, on an hourly basis, to assume some of Rick’s responsibilities until other 
arrangements are made.  Finally, one tree on the north side of the church and one on 
the south side will be taken down because of Ash Bore disease.  
  
 
ISC Report to the Board of Trustees               Robb Geiger, Chair 
October 12, 2012                                 
 
First ISC Meeting.  The ISC had their kick-off meeting for this fiscal year on Wed. Sept. 
26. All members of the ISC were present except Jane Fageland, and we got a lot done 
in 2.5 hours. Highlights from the meeting are below. 
 
Staffing Review (Robb Geiger, Jane Kenamore).   There was a discussion during the 
meeting about whether to bring in an outside consultant to do a staffing review. The 
group decided at the meeting to defer it to next year, when it could be very useful to our 
incoming senior minister. In the meantime, Sandra and Connie have been formulating a 
plan to take care of the communications tasks after Judith Ramey retires at the end of 
the year. 
 
Big Donor Party.  During the meeting, the committee discussed the Big Donor cocktail 
party in the context of the Annual Pledge Drive (APD). We decided that, while it is 
always a good time, we would drop it for this year, as Martha and Kristin are planning a 
dance party to kick off the APD. We may do some recognition of major donors during 
that kick-off event. 
 
Audit.  Marc Rolfes has written up a check sheet as a companion to the Financial 
Procedures Manual that he wrote this spring. The idea is that a small group (of non-



 

 

CPA types) could go through it with Sandra and Chris in several hours. This would not 
be a full audit, but would at least ensure that UCE is following its procedures. This will 
be done in December, by Robb Geiger, Carol Neilsen, and Barbara Badr; Carol will 
head up this short effort. The group also discussed the possibility of a full audit being 
done by a qualified team from another church, with the understanding that a team from 
UCE will do the same for them. Marc is researching this.  
 
Fair Share Campaign.  Per the plan from BoT, this is the last Fair Share campaign, and 
we have budgeted to raise $4.250. Robb Geiger will write the congregational letter this 
year for the Fair Share campaign. Sandra will make sure it gets out by October 18, and 
there will be two announcements from the pulpit, October 21 and 28.  
Working Group Updates 
 
Annual Pledge Drive (APD): Martha Holman & Kristin Larsen (co-chairs) 
Martha and Kristin reported on their progress for the APD. They have set the starting 
date for March 3, and the end date for March 31. There will be an intergenerational 
dance party on March 2 to kick off the pledge drive, and a brunch on March 31, hosted 
by the Boston-bound kids, to celebrate the end of the drive. They have assembled a 
team to help them: Amy Dooley, Maggie Weiss, Harry Hirsch, Ann Peterson, and 
Janelle Brittain. Their slogan for this year’s APD will be “Don’t just go to church, be the 
church.”  They have decided to drop the challenge match this year and replace it with 
an early bird campaign that will start before the official APD. They propose a fundraising 
blackout from Feb. 1 to March 30. 
 
Budget:  Jane Kenamore and Robb Geiger (co-chairs), Sandra Robinson.   
Jane and Robb will spearhead the budget effort this year, with Marc Rolfes available as 
needed for advise and assistance on the spreadsheet. They will work with Sandra 
starting in December to gather data on expenses, and may use pledge data that is 
being gathered by Kristin and Martha to help with forecasting on the income side. The 
emphasis will be on increasing the proportion of Fair Share that the church pays to the 
UUA and CMwD as well increasing funding for our social action activities.  
 
Education and Communication  
There was discussion during the meeting about increasing our visibility at UCE. Robb 
will try to write a monthly article for the newsletter, and Chris Isely volunteered to lead a 
workshop on finances at UCE; this idea remains to be fleshed out.  Although Barbara 
Butz is not running Financial Peace University (FPU) this year, Cathy Deamant and 
Julie Bernstein may run it for young adults.  
 
Endowment: Kay Gibbs-Novy (chair) 
Kay Gibbs-Novy reported that the Endowment funds have a total of just about $175,000 
in them. There is about           $6,600 available for the BoT if it makes a special request 
by November. October 28 is Endowment Sunday, and the Endowment Committee will 
make an announcement during the service and will have cake after the service. 
 
Capital Campaign: Sandy Danforth (chair)  
Sandy Danforth has reported earlier in the year that all the capital projects has been 
completed, with the exception of the music items, although Bart has recently used the 
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money to buy several instruments. Chris suggested that we wrap up the books on this 
campaign early in 2013. Sandra reported that she is getting opinions from contractors 
regarding the condition of the addition roof and HVAC units. They are telling her that 
both the roof and HVAC units may last another 5 years. Chris reported that the building 
fund has about $60,000 or $70,000 in it. 
 
Information Working Group 
Sandra heads up the Information Working Group, which includes Tom Carlton and 
Peggy Boccard. She reported that there is no activity in this group right now, but they 
may meet soon to talk about improving MemInfo and the website.   
 
Fundraising 
There will be three major fundraisers this year: Serendipity Auction (Nov. 19), the 
rummage sale in early May, and a music event in May. Sandra is working with 
Serendipity Auction to make sure it goes as smoothly as in past years. Trink reported 
that they will not have the speed auction this year because of the minor confusion that it 
caused last year. The group discussed ways to solicit donations for those funds during 
the auction that would be less disruptive. One idea was to include them with the silent 
auction.  
 
There was a discussion about the future of the rummage sale. Robb reported on an 
email from Maggie Wilson to Marc Rolfes where she suggested that the rummage sale 
had maxed out and from now on revenue would slowly decline because of competition 
from online sales sites like Ebay and Craig’s List. She also pointed out that our 
dedicated rummage crew was aging and some departments needed new blood.  We 
reached no conclusions. 
 
 
Social Action Council Board Report Eileen Wiviott 
Wednesday, October 17, 2012 
 
The Social Action Council met on October 10th to review the goals of the council. It was 
a productive conversation despite lower than expected attendance. Here are some of 
the highlights of the review of goals: 
 
Goal #1. Increase collaboration and effectiveness of each team or focus area. 
  

a. Ways we are accomplishing or have accomplished this goal: 
o Social Action film series 
o Calendar coordination to not overlap events 
o Shared offering selection 
o Dedicated funds process 
o Budgeting 
o Held a lunch sponsored by SAC after church  
o Clarified use of listserv announcements 

b. Ways we could be accomplishing this goal more fully: 
o Work with the religious education board to plan multi-generational 

opportunities 



 

 

o Help teams create depth of leadership (a second team) and a clear 
succession plans for team leaders. 

o Support leadership development 
o Encourage consistent attendance to SAC from all teams 
o Clarify Rainbow Alliance participation on SAC 
o Find ways to avoid working in silos – communicate more, connect events. 
o Protect our relationships with community partners by ensuring our ongoing 

programs would survive a change in leadership. 
 
Goal # 2. Encourage each team to expand the participation of the entire 
congregation including all ages. 
 

a. Ways we are accomplishing or have accomplished this goal: 
o Numbers of people coming into each group does seem to be growing but may 

just be as new members come, express interest and names are given to 
teams 

o Participation in events like the film series drew respectable crowds, at least 
some of the time – often people from outside the church 

b. Ways we could be reaching more people in the congregation: 
o Doing a worship service or having some part of the worship service devoted 

to social action – such as testimonials or stories. 
o SAC members lighting the chalice and bringing flowers 
o When there is a story to tell, tell it in service and in newsletter. 
o Find ways to identify the passions of each member and then organize a 

program fair to solicit members for the four teams. 
o We considered a workshop or large group discussion that would ignite the 

passions and interests of the congregation. 
o Elicit commitments from each member to do some service project annually, 

seasonally. 
o Nurturing new ideas that bubble up.Program Sunday was agreed to be a 

worthwhile event. Fall would have been an ideal time but any time can work. 
 
Goal # 3. Explore ways to incorporate all five approaches to social action as 
much as possible. Examples include: 
 
Service – Harms Woods, Saturday Baking, Howard Street Farm, Soup Kitchens 
Education – Ecology Center, Healthcare forums, Haiti discussion, films,  
Witness – Stand Against Racism, Walk and Talk 
Advocacy – Citizens for Greener Evanston 
Community Organizing – Community Renewal Society, Evanston Green Living 
 
We never got to the last four goals (Next Meeting?) or to the question, “Are there any 
goals that should be changed, eliminated or added?” 
 

o To establish a social action calendar including four Social Justice Sundays and 
speaker’s forums related to each area. 

o To plan regular and continued opportunities for reflection to complete the cycle of 
action –reflection or praxis.            
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o To review, analyze and, when appropriate, nurture new social action/justice 
initiatives. 

o To determine recipients of UCE’s loose plate offering. 
 
Our next meeting is in January. We will meet before than to plan a church wide event to 
build interest in social action at UCE. 


